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1. PURPOSE OF REPORT / INTRODUCTION 

1.1 The purpose of this report is to advise Committee of progress made in introducing local area co- 
ordination for people with a learning disability in North Lanarkshire. 

2. BACKGROUND 

2.1 Recommendation 2 of the national review of learning disability services ‘The Same As You?’ requires 
the NHS and local authorities to agree to appoint Local Area Co-ordinators for learning disabilities. 

2.2 There has been a significant investment in developing services and support in North Lanarkshire which 
promote person centred practices, connect people with their communities and create opportunities 
through imaginative, flexible and ongoing planning. 

2.4 Particular attention has been given to the strategic fit of Local Area Co-ordinators given the introduction 
over the past 3 years of staff dedicated to working in a person centred approach within North 
Lanarkshire. These staff are now well established and undertake many of the tasks of local area co- 
ordination including: 

12 Care Managers posts, based in local areas, all trained in person centred approaches with strong links 
with local health and housing providers; they are recognised as a resource by both multi agency 
colleagues and the communities they serve. 

0 15 Job Coaches based in local areas, all trained in job profiling and adopting a clear person centred 
approach to securing paid employment for people with a learning disability. 

0 6 Social Workers for children and young people with or affected by disability, again based in local areas 
with links to schools, carers groups, and local community child care resources with a focus on 
maintaining consistent contact and supports with young people in their area. 

0 A multi-agency transition planning team with a jointly funded manager and 3 resource workers to 
support young people and families moving from children’s to adult services. 

2.5 In addition, funding has been secured through the Better Neighbourhood Services Fund for a 
project named Community Connections. This project is designed to support people with a disability to 
live safely within their local area by promoting informal networks and inclusion. 

2.6 Neighbourhood Networks, also designed specifically to ensure people with a learning disability are 
supported within their local community, are being developed across all the main townships in North 
Lanarkshire. 
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3. PROPOSALS/CONSIDERATIONS 

3.1 Specifically in relation to proposed development of Local Area Co-ordinators, a number of 
consultative events have taken place to explore with people with a learning disability and 
family members what they felt was lacking and how local area co-ordination could fill those gaps. 

3.2 The discussions concluded that the role of the Local Area Co-ordinator should be filled by someone 
with experience of receiving service either through their own disability or that of a family member; 
should cover all ages; and should be supported through an independent route, rather than be an 
employee of Social Work, Health or Education, with a strong community presence. 

3.3 At the same time much work has taken place to ensure that this Council provides the range of 
independent user led supports required to maximise choice and control in the use and management of 
direct payments and more generally self directed services. This was the subject of a separate report to 
Committee in December 2002. There is a strong emphasis in this authority to locate direct payments 
within a wider strategic framework designed to promote person centred practices and achieve desired 
outcomes regardless of the route of delivery. 

3.4 Work is currently progressing with local organisations and interest groups to create the design and 
funding for user led supports for Self Directed Services, which would very logically, incorporate the role 
of Local Area Co-ordinators. 

3.5 The final strand in relation to the strategic fit of local area co-ordination in North Lanarkshire remains 
the changing shape of day opportunities. The focus for newly developed day opportunities has 
continued to shift towards co-ordination and connection with peoples’ own community but existing day 
services require to be reshaped to extend this shift further. An officer / member group reviewing day 
opportunities is due to report their findings and recommendations to Social Work Committee in 
February 2003. 

3.6 The locality based co-ordination role of day opportunity staff in promoting inclusion, along with user 
led information and advice services as detailed above, would ensure that Local Area Co-ordination is 
optimised with North Lanarkshire without compromising any existing roles and service developments. 

4. FINANCIAL / PERSONNEL / LEGAL / POLICY IMPLICATIONS 

4.1 A letter was sent to the Scottish Executive on 15 November 2002 advising of the progress made in 
relation to the development of Local Area Co-ordinators. 

5. RECOMMENDATIONS 

5.1 Committee is asked to 

(i) 
(ii) 

note the progress made in developing local area co-ordinators; and 
otherwise note the content of this report. 

Director of Social Work 
24 January 2003 

For further information on this report please contact Duncan Mackav, Planning & Development Manager 
TEL: (01 698 332067) 
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