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1. PURPOSE OF REPORT / INTRODUCTION 

1.1. The purpose of this report is to provide an update to Committee on the progress of the Review of 
Acquired Brain Injury Services. Approval was granted at Social Work (Operations and Services) 
Sub Committee on 25th April 2002 for DARE, an independent organisation, to conduct the review. 
Funding of &36,510 was also approved. 

2. BACKGROUND 

2.1. Damage to the brain can occur through a variety of different injuries such as a blow to the head, 
lack of blood to the brain or through infection. The difficulties people experience following an 
acquired brain injury are often wide ranging and complex, including: 
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physical disability eg. difficulty coordinating movements 
cognitive impairment eg. difficulty with concentration and memory 
psycho-social problems eg. mental health problems and problems with social interactions. 

2.2. As a result of these difficulties, people are often unable to return to their lifestyle prior to their brain 
injury without a significant period of rehabilitation which may initially be hospital based, followed 
by service provision within their local community. 

2.3. Services for people with acquired brain injury are currently delivered either via Reception Services 
and Area Team staff or referred to the Brain Injury Project, which currently offers a specialist 
occupational therapy service. 

2.4. The DARE (Disability and Rehabilitation Education) Foundation was identified as the most 
appropriate organisation to carry out this review. It was founded in 1994 and aims to develop 
sustainable partnerships between service users and providers in shaping and evaluating services. 
Their philosophy fits well with the Department’s commitment to user involvement in reviewing and 
planning services and in developing person centred services. 

3. PROPOSALS / CONSIDERATIONS 

3.1, On 14* May 2002, the Council’s Policy and Resources Committee agreed a report which outlined 
progress to date in the completion of Best Value Service Reviews. It also approved guidelines for 
staff undertaking Best Value Reviews and set out priorities for reviews during 2002/03. 

3.2. Social Work Services to people with physical disabilities were prioritised for review, and this was 
subsequently broadened to include services to people with brain injury and/or sensory impairment. 
The initial meeting of the review group took place in October 2002 and was the subject of a 



separate report to Operations and Services Sub Committee on 25th April 2002. The review by 
DARE will be undertaken as part of the wider Best Value Review and work has also commenced 
with them to scope out the methodology and specifications. 

3.3. A three year project funded by the Scottish Executive, is currently being undertaken with the Allied 
Health Professions (AHPs), which includes occupational therapy, throughout Scotland. The study 
aims to develop, implement and evaluate mechanisms that facilitate AHPs to engage in clinically 
effective practice. Whilst the lead is with the health authority which employs the majority of AHPs, 
occupational therapists working within Local Authorities will be included in the project. As part of 
this project, Allied Health Professionals will be invited to submit clinical effectiveness projects to 
form a national database in order to promote networking across the country and across professions. 

3 -4. North Lanarkshire Council occupational therapists are submitting several projects including one 
which will evaluate the effectiveness of occupational therapy input to a follow-up clinic at 
Monklands Hospital for people with mild to moderate brain injury which was established last year. 
Findings from this project will be fed into the review of brain injury services. 

4. FINANCIAL / PERSONNEL / LEGAL / POLICY IMPLICATIONS 

4.1, There are none at present, although there may be further financial, personnel and policy 
implications following the review. 

5. RECOMMENDATIONS 

5.1. Committee is asked to note the progress of the review of services for people with acquired brain 
injury. 

Director of Shcial Work 
(20th January) 2003 

For further information on this report please contact Susan Tavlor, Manager, Community Care, Adult 
Services TEL: (01 698 332065 or Susan Kelso-McDonald, Service Coordinator Independent Living Services 
TEL: (01  698 332064) 


