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1. PURPOSE OF REPORT / INTRODUCTION 

1.1, This report provides an update for Committee in relation to the progress of the Delayed Discharge 
Rapid Response/Early Supported Discharge Teams in North Lanarkshire. 

2. BACKGROUND 

2.1. 

2.2. 

2.3. 

2.4. 

2.5. 

Reducing the number of patients waiting for discharge from hospital is a high priority for the 
Scottish Executive. This not only in terms of providing the most appropriate care to patients, but 
also in terms of enabling the NHS to use beds and other resources to treat patients who need to be 
admitted to hospital. 

On 5* March, 2002, the Minister for Health and Community Care, Malcolm Chisholm, announced 
a Delayed Discharge Action Plan that contained a number of recommendations for Local 
AuthoritylNHS partnerships to take forward. This announcement included an allocation of 
funding of &20 million between partner agencies and the Lanarkshire partnership share of this 
funding was i2.126 million, available on a recurring basis and increased to over &3 million in the 
current year. This funding is intended to ensure that 1500 extra people experiencing delayed 
discharges are transferred out of hospital and placed in more appropriate settings during the coming 
year, with the focus on those in acute sector beds and those waiting longer than a year. 

Each year, Health Boards are required to present plans to the Health Department of the Scottish 
Executive indicating initiatives designed to assist winter pressures on acute hospital beds. The 
Lanarkshire Winter Plan for 2000/0 1 included a range of initiatives designed to prevent hospital 
admission where possible and to facilitate early discharge, both designed to minimise as far as 
possible the number of patient bed days spent in hospital. 

Early Supported Discharge and Rapid Response Teams were seen as ways in which to tackle the 
problem of Delayed Discharge on two fronts. Firstly, to prevent the unnecessary admission of older 
people to hospital wherever possible and secondly to facilitate early supported discharge of older 
people where it is possible and safe to continue their rehabilitation at home. 

Early Supported Discharge Teams were established in North Lanarkshire by Health and Social 
Care Partners in January 2000. The Teams, whose members include social work assessors and 
care managers, physiotherapists, occupational therapists and therapy support workers, together with 
Consultant input, deliver service to the catchment areas of the Acute Hospitals - Monklands and 
Wishaw General Hospitals. 
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2.6. Service users are provided with services relevant to their needs which encourages and enables them 
to achieve and maintain maximum independence and control over their lives. The service provides 
home care and nursing support, as well as physiotherapy and occupational therapy input for a 
period of up to six weeks following discharge from hospital. The teams when can also access 
other services including the Community Alarm Service, Joint Equipment Service and Home Care 
and each service user is offered welfare benefits advice and support to maximise income. This 
provides a comprehensive package of care and support to each individual. 

2.7. Rapid Response Teams were established in the same two areas, thus covering all of North 
Lanarkshire, in 2002 and provided similar support teams but target services towards the prevention 
of hospital admission and crisis intervention in the community. 

3. CURRENT POSITION 

3.1. Given the very similar nature of Rapid Response and Early Supported Discharge, and the similarity 
in the type of staff involved in each service, it made sense to integrate both teams while still 
maintaining separate services for each of the geographical areas. Therefore Rapid Response and 
Early Supported Discharge have merged in both Wishaw and Monklands Hospital areas to become 
Local Integrated Care Services (LINCS). 

3.2. The LINCS services are making a significant contribution to tackling Delayed Discharge in 
Lanarkshire and are assisting the Health and Social Work Partnership to meet the targets set by the 
Scottish Executive. The target to reduce delayed discharges by 106 (from 245 to 139) in 
Lanarkshire during the period 2002/03 was achieved, with the LINCS services making a major 
contribution to the Partnership effort. Targets for this financial year are numerically more modest 
but the target reduction in delayed discharges to 123 can be achieved with the continued success of 
initiatives such as LINCS. The services are also valued by older people, who do not want to be in 
hospital if at all possible but who wish an early return home with support where that is required. 

3.3, At any one time, LINCS services are supporting over 40 older people to be discharged early from 
hospital, receiving around 60 new referrals per month. More than 100 older people are saved the 
need for hospital admission due to the intervention of the Rapid Response element of the service. 

4. CONCLUSION 

4.1. It is clear that the LINCS services make a significant contribution to tackling delayed discharge in 
North Lanarkshire. The services are flexible and responsive to the needs and preferred wishes of 
older people and are at the heart of the Council's Care in the Community and Joint Future agendas. 

4.2. It may be of interest to Committee to receive further reports on the service in due course or indeed 
to hear from recipients of the service or their carers at a future meeting of Committee. 

5. RECOMMENDATIONS 

5.1. Committee is asked to: 
(i) note the contents of this report. 

Director of Social Work 
13 November 2003 

For further information on this report please contact Jim Nisbet, Manager, Comnzunitv Care (Older 
People) (TEL: 01 698 332031) 
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