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1. Purpose Of Report / Introduction 

1.1.This report advises Committee of the contents and recommendations of a Mental 
Welfare Commission Inquiry into the care and treatment of Mr C, which was published 
in October 2002. 

2. Background 

2.1. The Mental Welfare Commission has an overall protective function for mentally 
disordered people in Scotland. In November 2000, as part of their annual visiting 
programme, the Mental Welfare Commission identified Mr C, an older man who had 
been waiting for a nursing home placement for 610 days. Mr C. does not reside in 
North Lanarkshire. 

2.2. Mr C is an 86 year old widower with four sons. In February 1998, he was diagnosed 
with dementia and received community supports at home from both health and social 
work services. In November 1998, during a second period of residential respite, Mr 
C became very agitated. His behaviour became very difficult to manage and he was 
admitted to acute psycho-geriatric care. 

2.3. In March 1999, Mr C’s needs were assessed as being appropriately met in a nursing 
home. In July 1999, he was transferred from the acute ward to a long stay ward because 
his preferred nursing home had no vacancies. Due to Mr C’s placement and funding not 
being simultaneously available, he then remained in hospital for 2 years and 2 months. 
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3. ProposaYConsiderations 

3.1 Findings of Inquiry: 

The main findings of the inquiry were: 

Mr C's Community Care Assessment prior to admission and during his period of in- 
patient care did not take into consideration his visual impairment or social / 
recreational needs. 

Following assessment, Mr C remained in hospital for a further two and a half years 
with no medical needs identified. Although his health remained good, his social 
needs and quality of life remained extremely limited. 

Mr C's son (main carer) received no significant help to meet his own needs. 

Mr C's son was granted power of attorney and over a 2-year period there were 
difficulties in obtaining funds for Mr C's daily needs. Mr C's capital was also 
depleted and the local authority made no formal inquiries into the matter. 

The Local Authority together with Health had no systematic and effective method of 
prioritising community care placements and allocating funds accordingly. 

Major organisational and management changes in both the NHS Trust and the Local 
Authority along with plans to deliver community health and social care services, 
jointly impeded the establishment of clear lines of responsibility in dealing with 
delayed discharges. 

There was no social work presence on continuing care wards and no social work 
contribution to reviews. 

3.2 Report Recommendations / North Lanarkshire Council Position: 

The Mental Welfare Commission made a number of recommendations for NHS Trusts, 
Local Authority Social Work and the Scottish Executive. Appendix 1 details the key 
recommendations and the position within North Lanarkshire Council, Social Work. 

4. Financial / Personnel / Legal / Policy Implications 

4.1. Policy and Procedures for carer assessments are in the process of being developed 
in conjunction with carer representatives and carer organisations. 

4.2. Interim procedures are in place for the Adults with Incapacity (Scotland) Act 2000. 
Part 4 of the Act relating to the management of residents' / patients' funds was 
introduced in October 2003 and will be incorporated into the procedures, which are 
presently being updated. 
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5. Recommendations 

5.1. Committee is asked to: 

(i) note the contents of this report. 

Director of Sock11 Work 
10 July 2003 

For further information on this report ulease contact Susan Tavlor, Manager, (Adult Services) TEL: 
lOl698 3321 77) or Eileen Niblo, Senior Officer, (Mental Health) TEL (01 698 33221 1) 
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APPENDIX 1. 

Senior Managers from Health and Social Work 
must regularly review delayed discharge 
patients, both individually and overall. The 
Local Authority must also ensure that it 
receives regular reports, at an individual level, 
on all adults whose discharges were delayed. 

The Local Authority and the NHS Trust must 
ensure a social work presence on all older 
person wards (by April 2003). Regular 
multidisciplinary reviews should also take 
place for adults in continuing care wards and 
they should give consideration to care plans 
that would maximise the person's quality of 
life. 

Within 4 weeks of admission, all adults in 
psycho-geriatric wards should have their level 
of capacity assessed and this should be 
reviewed on a regular basis. Attention should 
be paid to the principles and recommendations 
of the Crosby Report (1 984) and the Adults 
with Incapacity (Scotland) Act 2000 regarding 
the management of funds of people who lack 
capacity. 

Social Work should review its guidance on 
assessment and care management. There 
should also be agreed joint systems for 
assessing the dependency levels of people with 
dementia to assist with appropriate placements. 

Social Work and Health should jointly ensure 
there are clear arrangements in place for carer 
assessments. 

NORTH LANARKSHIRE COUNCIL'S 
POSITION 

North Lanarkshire has robust systems in place 
which monitor and review delayed discharges both 
at an operational and strategic level. 

In North Lanarkshire regular liaison meetings are 
held between Health and Social Work ensuring 
support to older people's wards and continuing care 
settings. Following the Deficiency of Care Inquiry 
relating to Mr J, a Review of Social Work services 
for people in psychiatric hospitals in North 
Lanarkshire took place. The Social Work 
contribution to a programme of regular reviews in 
continuing care provision has been established, 
along with a clearer definition of the Social Work 
role. 

In North Lanarkshire with the introduction of the 
Adults with Incapacity (Scotland) Act 2000, Mr C's 
lack of capacity would be regularly assessed. The 
Office of the Public Guardian also offers protection 
against loss of capital and mismanagement of daily 
funds by monitoring the Power of Attorney's role. 

The Council's assessment and care management 
procedures are well established and are subject to 
review and updating at the present time. Mr C's 
son's insistence that his father be placed in one 
particular nursing home was a factor in the 
placement delay. The Scottish Executive has 
recently issued draft guidance for choice of 
placement, which if accepted, would help prevent a 
similar situation from arising. 

North Lanarkshire Council has made considerable 
investment in offering support to carers in their 
caring roles and work is currently undenvay in 
developing Policy and Procedures for carer 
assessments. 
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The local Joint Health / Social Work service I North Lanarkshire Council Social Work 
1 Department has clear criteria and guidance for 
funding and prioritising placements and all relevant 
staff are familiar with these. 

must ensure that the funding panel which is 
responsible for community care placements 
have clear guidance and criteria for its 
operation and that it is informed of every 
individual whose discharge is delayed. 
Financial terminology should also be 
simplified and available to all relevant staff. 
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