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1. PURPOSE OF REPORT / INTRODUCTION 

1.1. To provide Committee with a report of progress in implementing the recommendations of 
the Mental Welfare Commission’s Deficiency of Care Inquiry concerning Mr J (September 
2002). 

2 BACKGROUND 

2.1 In August 2002, Social Work (Operations and Services) Committee was advised that the 
Mental Welfare Commission was due to publish a report of the Inquiry relating to the 
Deficiency of Care of Mr J, who originated from North Lanarkshire. The report’s findings 
and recommendations were detailed along with the proposed local action to be undertaken 
jointly with health colleagues. 

2.2 Mr J had been a patient in a psychiatric hospital in North Lanarkshire for a period of 7 
years. The findings of the Inquiry concluded that Mr J had failed to receive adequate 
assessment, diagnosis and appropriate care. His cultural and social needs had been 
neglected and he had lived a limited institutional life. 

2.3 The Mental Welfare Commission made recommendations to redress areas of concern. 
These included: 

e 

e 

e 

e 

e 

all relevant reports should be kept in social work and medical files. 
continuing care wards should have an allocated worker to participate in all annual 
reviews. 
there should be clear information about social work services made available to people in 
continuing care wards, hospital staff, family and carers. 
discharge protocols should include people in continuing care wards. 
Health and Social Work should ensure that a person’s care is explained to them in a way 
that is easily understood and that the views of family and carers are recorded. 
Health and Social Work should have access to independent interpreters, with agreed 
protocols for accessing these services. 
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3. PROPOSALS / CONSIDERATIONS 

3.1 Social Work and Health have acted jointly to address the recommendations. An action 
plan was agreed and the following progress has been made: 

Social Work has relaunched the service within the Hartwoodhill Hospital and has 
appointed a Social Worker, who is a Mental Health Officer, and a Social Work Assistant 
to vacant posts. 

a duty system is now established in each ward giving quick access for people in the 
hospital and medical staff to social work staff. 

each ward in the hospital has a named and attached Social Work staff member. 

Social Work has disseminated information about services in a variety of ways. This has 
included the production of posters and information leaflets distributed within the 
hospital and two seminars for hospital staff to promote the social work service. 

Social Work and Health staff have agreed a review schedule for people in continuing 
care wards and the attendance of social work staff at all other annual reviews. 

Health has developed a cultural and spiritual information pack which has been made 
available to social work staff. 

an audit of hospital files has been undertaken to ensure that the necessary social work 
and medical reports are contained therein and accessible to medical and social work 
staff. 

an audit of social work provision in hospital settings within North Lanarkshire has been 
completed. 

joint training initiatives with health have been developed to include sessions around the 
Adults with Incapacity Act 2002 and Carer Awareness. 

3.2 The Mental Welfare Commission made a return inspection visit to Hartwoodhill Hospital 
in August 2003. It noted that the recommendations made had been implemented resulting in 
improved services for people and their carers. 

3.3 In addition, the Mental Welfare Commission met with Senior Officers from Social Work and 
Health on 28th August 2003 to consider progress, The Mental Welfare Commission noted 
that considerable progress had been made, and commented positively on the proactive 
approach being taken by North Lanarkshire Council Social Work to review social work 
provision in all hospital sittings. 

3.4 The Mental Welfare Commission does not intend to formally revisit, however has indicated 
that it may revisit in twelve months’ time to confirm that the progress made has been 
consolidated. 
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4. FINANCIAL / PERSONNEL / LEGAL / POLICY IMPLICATIONS 

4.1 A Cultural and Spiritual Information Pack has been developed by Health and has been made 
available to Social Work Staff. Further work is planned with social work staff in respect of equal 
opportunities issues, in the context of the Council’s Racial Equality Action Plan. 

5. RECOMMENDATIONS 

5.1 Committee is asked to: 

(i) note the contents of this report. 

Director of Social Work 
5 November 2003 

For further information on this report please contact Susan Tavlor. Manager. - Community Care 
(Adults) TEL: (01 698 3321 77) or M a n  Wilson, Service Manager, - Community Care (Adults) TEL: 
(01 698 3321 72) 
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