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1. PURPOSE OF REPORT/INTROUCTION 

1.1 To advise Committee of the contents of the Social Research Document, “Mental 
Health Officer Services: Structures and Supports” which was commissioned by the 
Scottish Executive and carried out by the Scottish Development Centre for Mental 
Health. 

2. BACKGROUND 

2.1 

2.2 

2.3 

2.4 

The changing nature of legislation and services relating to mental health and learning 
disability in Scotland poses significant challenges to local authorities. In particular, 
these challenges focus on the capacity and capability of current Mental Health Officer 
(MHO) services in Scotland. 

The principal aim of the research was to: 

0 investigate models of MHO service provision and to consider if they provided a 
responsive professional service, which took account of local circumstances and the 
demands of new and existing legislation. 
explore local authorities’ readiness to respond to the demands on MHO services 
arising from the Adults with Incapacity (Scotland) Act 2000 and to examine their 
readiness for the implementation of the new Mental Health (Care and Treatment) 
Act 2003. 

0 

Only qualified social workers that have practised for a minimum of 2 years can apply 
to become a MHO and is part of post qualification opportunities for social workers. 
The training is a competence-based course, which takes 6 months to complete. 
National Standards are also being developed by the Scottish Executive to ensure 
consistency and quality of practice for MHOs. 

The role of the MHO in Scotland has evolved in recent years as a consequence both of 
changes in the patterns of service provision for people with mental health difficulties 
/learning disabilities, and in response to changes and developments in legislation 
affecting both care groups. 
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3. PROPOSAL S/CONSIDERATIONS 

3.1 The research document is part of a range of guidance and information made available 
by the Scottish Executive to ensure local authorities MHO services are able to meet 
the demands placed on them by existing and new legislation. 

Key findings of the research and North Lanarkshire's currant position are attached in 
appendix 1. 

3.2 

4. FINANCIAL/POLICY/LEGAL/PERSONNEL IMPLICATIONS 

4.1 The Scottish Executive is currently assessing the mental health needs of communities 
in Scotland (Mental Health Assessment Project). Early indications from the Scottish 
Executive suggest that North Lanarkshire will require additional MHOs in order to 
respond to the demands of the new Mental Health (Care & Treatment) (Scotland) Act 
2003. This information will be incorporated into the current audit of MHO Services, 
and the findings will be presented to committee at a future date. 

The Scottish Executive has identified additional funding for Local Authorities to 
assist with the implementation of the new Act. Over the three year period 2003 - 
2006, funding will increase annually from $1.2 million, to 512.5 and then $13 million. 
The North Lanarkshire Council allocation for 2003/2004 is $103,000. While the 
additional funding will assist it works out at 53-18p per head of population and will 
not be sufficient to meet the demands of implementing the new Mental Health (Care 
and Treatment) (Scotland) Act 2003. 

As highlighted, work is undenvay in developing an action plan for the implementation 
of the new Act. A report will be presented to a future committee with the details of the 
plan and the associated costs. 

4.2 

4.3 

4.4 

5. RECOMMENDATIONS 

5.1 Committee is asked to: 

(i) 

(ii) 

note the contents of this report 

request that the Director of Social Work provides a future report to Committee 
on : 

0 the audit of the MHO service in North Lanarkshire and, 

the action plan relating to the implementation of the new Mental Health (Care 
and Treatment) Act 2003. 

4th December, 2003 

For further information on this report please contact Susan Tu-vlor, Manager. Communitv Care (Adults) Tel. 
01 698 3321 77 or Eileen Niblo, Senior Officer(Menta1 Health) 01 698 33221 1. 
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APPENDIX 1 

KEY FINDINGS 

There are considerable variations in the 
structures of MHO services across different local 
authorities, but there is evidence that a more 
strategic approach is being adopted. 

MHOs are increasingly being deployed in 
community settings, including Community 
Mental Health Teams. This is recognised as a 
benefit in improving joint working relationships, 
but there remains a need to raise awareness of the 
MHO role and to improve joint working, 
particularly within primary care settings and 
substance misuse services. 
The benefits of having a dedicated lead MHO 
post to co-ordinate the MHO service as a whole 
is recognised and all authorities aspired to 
achieve this. Three local authorities reported that 
they have established such a post as a means of 
ensuring oversight, co-ordination and quality 
assurance. North Lanarkshire Council is one of 
the three authorities. 

There is a lack of consistency and completeness 
in the collection of routine MHO activity 
information regarding statutory work. 

The number of dedicated MHOs has increased in 
recent years, but a high proportion of MHOs had 
not practised in the 12 months preceding the 
research. 

Many local authorities had not yet undertaken a 
review of their MHO services. 

NORTH LANARKSHIRE COUNCIL 'S POSITION 

The new Mental Health (Care and Treatment) 
Act 2003 brings new responsibilities for MHOs. 
The challenge for local authorities is to develop 
MHO services that have the capacity to prepare 
and support individual MHOs in their new 
statutorv remonsibilities. 
Outreach Teams in North Lanarkshire Council 
are staffed with a minimum of 2 MHOs. Other 
MHOs are deployed across non mental health 
settings to promote wider access to specialist 
advice and expertise. 

Significant progress has been made by North 
Lanarkshire Council in ensuring that MHO 
services are able to meet the requirements of 
existing and new legislation. This includes: 

0 a Senior Officer for Mental Health is in place 
to co-ordinate MHO services. 

the joint training plan for the implementation 
of the Adults with Incapacity (Scotland) Act 
2000 involved Health, Legal Services and 
other partner agencies and will be completed 
by December 2003. 

0 

Within North Lanarkshire statistics are 
comprehensively collated on a monthly basis and 
information disseminated to operational 
managers. 
MHO's are eligible to apply to be a Senior 
Practitioner in North Lanarkshire and this has 
assisted in the recruitment and retention of staff. 
The majority of MHOs in North Lanarkshire 
Council are Dractisinn 
An audit of MHO services is currently being 
undertaken as part of the Mental Health (Care 
and Treatment) Act 2003 Implementation Action 
Plan. This will inform the need to recruit and 
redeploy staff to meet the increased demands of 
the new Act. 
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