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REPORT 

To: CORPORATE SERVICES COMMITTEE Subject: M ING AND 
D 
PROGRAMME 2007/08 

From: EXECUTIVE DIRECTOR OF CORPORATE 
SERVICES 

1 Date: 28 September 2007 I Ref: JAF/BN I 
1. 

1.1 

2. 

2.1 

2.2 

Purpose of Report 

se of this report is to a the Committee of the contents of the Members' Training 
Programme for 2007108. 

Background 

It has previously been agreed that the members training and development programme runs on 
a fixed calendar of dates and ' ' in 
Committee Corridor, Civic Ce oom. To avoid 
conflicts Tuesday afternoons of week 6 of the committee cycle has been reserved for the 
members training and development programme. 

The programme has been prepared following consultation with elected members in July 2007. 

Date 

I 1  September 2007 

13 November 2007 

22 January 2008 

18 March 2008 

27 May 2008 

9 September 2008 

1 I November 2008 

Time(s) Subject 

2.00 pm Best Value 

2.00 pm and 

7.00 pm 

Local Government Finance 

2.00 pm and 

7.00 pm 

Council Initiatives on Anti-Social 
Behaviour 

2.00 pm Public Speaking 

2.00 pm Planning and Development 
Management 

2.00 pm Councillors Code of Conduct 

2.00 prn The Council as Employer 
including Recruitment of 
Senior Staff 

Location 

Training Room 

Training Room 

Training Room 

Training Room 

Training Room 

Training Room 

Training Room 



2.3 Elected Members s sted it would be beneficial to have the 2.00 pm training sessions 
In response to this suggestion arrangements h 

ssions to be held at 7.00 pm on 13 November 2 
been made on a 

3. Additional Learning and Development Opportunities 

3.1 In addition to these fixed points in the Council diary, the intention is to provide additional 
learning and development opportunities on a more flexible basis as and when needs and 
opportunities arise. 

3.2 ‘On Board’ Training Day 

Boards were invited to attend an 
7. 

3.2 Fuel Poverty and Health Awareness 

Arrangements have been made for training and development sessions to be held on 
Wednesday 21 November 2007 at 2.00 pm and 7.00 pm in Committee Room 1, Civic Centre. 

3.3 ‘Care and Rep Service and Improvement Grants Service 

Arrangements have been made for training and development sessions to be held on Tuesday 
27 November 2007 at 2.00 pm and 7.00 pm in Committee Room 1, Civic Centre. 

4. Political Leadership Programme 

4.1 Arrangements have been made for six elected members to participate in the Improvement 
Service Political Leadership Programme which will be run between September 2007 and May 
2008. This programme aims to support the development of senior political leaders in Scottish 
local government in a changing political context: 

4.2 This Leadership Programme has four modules: 

Module 1 Leadership of Place: 
The Challenges of Effective Local Political Leadership 

Module 2 Leading Change for Innovation and Improvement: 
Corporate Governance and Leadership of the Council 

Module 3 Strategic Leadership to Create Public Value, and 

Module 4 Political Leadership for Democratic Governance 

5. Personal Development Plans 

5.1 Following on from the report by the Scottish Local Authorities Remuneration Committee - 
“Review of Remuneration Arrangements for Local Authority Councillors” and the Scottish 
Executive’s response to that report, the Local Governance (Scotland) Act 2004 (Remuneration) 
Regulations 2007 and the Local Government (Allowances and Expenses) (Scotland) 
Regulations 2007 are now in force. These Regulations make provision for Councillors’ 
remuneration. 



5.2 At the same time there has been issued by the Scottish Executive Finance and Central 
Services Department interim guidance on councillors’ remuneration. Paragraphs 19 and 20 of 
that guidance are in the following terms 

“1 9. Each councillor should, within a reasonable timescale after being elected: 

0 Have a role description in a format determined by the Council; 

Have participated in a training needs assessment 

Have a personal development plan 

20. It is envisaged that Councils should develop their own training and development 
packages to suit their needs rather than reply on a generic format. Training is seen as 
vitally important given the fundamental changes which will come into effect from 3 May 
and should be ongoing for all councillors based on their individual development needs. 
Councils will wish to ensure that sufficient mechanisms are in place to allow councillors 
to take these opportunities”. 

The guidance goes on to deal with publication of training. Paragraph 21 states 

“21. At the same time as Councils publish information on councillors’ expenses on their 
website, they will be expected to publish details of any training undertaken by councils 
in the previous year. This does not mean that a councillor’s personal development plan 
should be published. As a minimum it is suggested that a reference to the number of 
councillors undertaking training and the various training courses/conferences attended 
should be included as a footnote.” 

5.3 In recognition of the recommendations of the Remuneration Committee an introduction to 
Personal Development Planning was included within an Improvement Service workshop in 
Phase 1 of the Induction for New Members held in May 2007. 

5.4 For information the general competency framework for councillors is attached as Appendix 1. 

5.5 Attached as Appendix 2 are Role descriptions for Elected Members, Committee Conveners 
and the Leader of the Council approved by Council on 26 June 2003. 

5.6 A personal development plan template is attached as Appendix 3. 

5.7 It is recognised that personal development plans should reflect the needs, roles and 
experience of members operating in multi member wards and relate to the decision making 
structures of the Council members. 

5.8 Participants in the Personal Development Planning Workshop held in May 2007 were asked to 
recognise their own strengths, knowledge gaps and development area, consider their own 
preferred learning style; familiarise themselves with the competency framework, detail the 
options available to them for progressing their own development and formulate their personal 
development plan. 

5.9 In view of recommendations of the Remuneration Committee members may wish to avail 
themselves of the opportunity to create their own personal development plan using the 
templates provided; and/or attend a Personal Development Planning Workshop and for that 
purpose repeat Personal Development Plan Workshop sessions could be arranged early 
December at 2.00 pm and 7.00 pm 
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6. Conferences and Seminars 

6.1 Another important component of members learning and development is attendance at 
conferences and seminars authorised by the Council. 

6.2 In order that full range of training and development activities is included in the published 
information arrangements will be put in place to record members attendance at conferences 
and seminars in the members training and development database. 

7. Recommendations 

7.1 It is recommended that the Committee 

(a) Note the position; 

(b) approve the arrangements for 

(i) the Members Training and Development Programme for 2007/08; 

(ii) 'On Board' Train in September 2007, 
nd the Care and and Improvement 

Grants Services in November 2007; 

(iii) four evening sessions to be held on a trial basis; attendance at which will be reported 
to a future meeting 

(iv) participation in the Political Leadership Programme 

(v) conferences and seminars; and 

(c) give consideration to a repeat Personal Development Plan Workshop session in early 
December 2007 

ecut'ive Director of Corporate Services 

Head of Cenfral Setvices on 01698 302228. 
ocal Government Access to lnformafion Act: on this report please contact, John Fleming, 
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Appendix I 

General petency Framework F uncill 

In tho on 
sc n a  ela 
introduction of the Single Transferable Vote system and Multi Member Wards. 

The 
rem 
descriptors for councillors, The competency framework was built around eight general competencies 
or skills that the committee argued applied to all councillors. 

1. Change - adapting to, and leading change and improvement 

Supports others in 
responding to change. 

Has an understanding of 
the modernising 
government agenda, 
including the role that 
councillors should play in 
promoting Best Value. 

Supports the change process and 
encourages the strategic 
development of own area. 

Initiates and supports change 
across the council. 

Builds support for change 
across the council. 

Promotes a culture in which 
people are encouraged to 
identify and try out new 
ideas. 

2. Communication - communicating using appropriate media to different groups 

All Councillors Senior Councillors Leaders 
I 

Expresses self clearly and 
concisely in writing and in 
oral presentations. 

Debates objectively when 
challenging a position. 

Adapts communication 
style appropriate to 
recipients and situations. 

Approachable and easy to 
talk to. 

Identifies information needs of 
audiences/groups. 

Deals effectively with conflicting 
interests and is able to summarise 
competing arguments. 

Demonstrates the ability to 
negotiate and manage discussion 
at appropriate level. 

Demonstrates an ability to 
influence others, on a one to one 
basis and/ or in meetings. 

Demonstrates the ability to 
negotiate and to manage 
discussions on controversial 
issues at the highest level. 

Deals effectively with 
conflicting interests where 
there are hidden or 
competing agendas. 

Demonstrates ability to 
com m un icate using 
appropriate media to a wide 
cross section of groups, , 
internal to the council and 
external. 

Is capable of influencing 
others at the highest level 
either on a one to one basis 
and/or in meetings. 
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3. Corporate focus - taking collective responsibility for decisions affecting the council as a 
whole 

plans. 

Has a good understanding 
of how the Corporate Plan 

plans. 

Promotes the council’s 
services. 

0 
kervice 

Has a high level of awareness of 
how their area of responsibility can 

to the council’s 

the council’s corporate objectives. 

he 
Council’s Corporate Plan and 
meeting performance objectives. 

Promotes the Corporate Plan 
and vision across the council 

corporate objectives. 

4. Decision-makinglproblem-solving, analysis and the decision-making cycle 

All Councillors 

Has a positive attitude to 
problem solving. 

Identifies and can evidence 
the selection of appropriate 
information on which to 
base a decision. 

Demonstrates the ability to 
interpret and analyse 
relevant information to 
support decision making. 

Senior Councillors 

Demonstrates the ability to reason 
logically and can evidence reasons 
behind decision making. 

Has ability to bring others along 
side when taking decisions. 

Demonstrates ability to confront 
difficult or awkward decisions. 

Encourages environment within 
committees for effective decision 
making. 

Leaders 

Provides leadership in decision 
making and has highly 
developed negotiation skills to 
bring others along side at the 
highest level. 

Demonstrates the capability to 
take decisive and appropriate 
action required to ensure that 
corporate decisions are 
implemented. 

Is able to encourage an 
environment across council 
conducive to effective decision 
making. 

Has the ability to take decisive 
action by assessing risk and 
reaching a clear conclusion. 



5. Leadership and team working -working with others and providing leadership and 
direction 

All CouncPlom 

Has the capability to work 
and contribute effectively 
across multi-party and 
multi-agency teams. 

Works with and contributes 
e artnership 
a 
organisations at 
community and council 
wide levels. 

Senior Councillors 

Generates enthusiasm and 
commitment within multi-party and 
multi-agency teams. 

Demonstrates ability to lead in own 
area of responsibility. 

Is capable of working with 
councillors and officers to deliver 
on departmental and service 
objectives . 

Is capable of working effectively 
with cross function groups and 
disparate professional teams. 

Leadera 

Is able to command respect 
across the council and at the 
highest levels of outside 
agencies and partner 
organisations. 

a 

example for other to follow and 
by providing visible leadership. 

Fosters a culture which 
encourages effective working 
across the council. 

Is capable of working with the 
Chief Executive and other senior 
officials to deliver the council’s 
objectives. 

6. Partnership working - providing community leadership and working in partnership with 
other organisations 

All Councillors 

Is able to command 
respect in the local 
community and can 
provide com m unity 
leadership. 

Contributes to partnership 
initiatives as required at 
community and council 
wide levels. 

Works effectively with 
partner agencies at a ward 
level. 

Senior Councillors 

Demonstrates the ability to work in 
partnership, establish joint working 
practices to support achievement 
of objectives 

Is able to support the creation and 
development of internal and 
external partnerships and lead 
them meeting the council’s 
objectives. 

Makes an effective contribution to 
partnership working in own area of 
responsibility. 

Leaders 

Promotes and supports 
partnership working at council 
level. 

Provides clear leadership on 
partnership bodies. 

Supports external partnerships 
and is able to promote the 
interests of the council in such 
partnerships at the highest level. 

Initiates opportunities to work 
with partner agencies to meet 
council objectives. 
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7. Personal effectiveness - skills and techniques of managing and developing personal 
skills 

Maintains effective working 
relations with colleagues 
and partners. 

to de 
ionshi n 

order to ensure that goals and 
objectives are met. situations. 

Able to develop effective 
t the 
eve1 

Manages own time 
effectively. Sets challenging standards of 

performance for self and others 
and leading by example. 

keeping. 

Carries out personal 
development appropriate 
to improve own 
performance in fulfilling 
councillors’ role. 

Highly respected by all 
members of the council. 

Supports senior Councillors 
through a process of evaluation 
and feedback. 

8. Political awareness - working effectively within the political environment 

Leaders 

Demonstrates an 
understanding of the 
Council’s decision making 
and how services are 
delivered. 

Demonstrates a sound 
understanding of local and national 
politics, policy, financial and 
legislative frameworks. 

Demonstrates an excellent 
knowledge and understanding of 
local and national politics, policy, 
financial and legislative 
frameworks. 

Demonstrates an 
awareness of the diversity 
of needs within the 
community. 

Demonstrate the ability to exert 
influence at local, regional and 
national levels. 

Has a basic understanding 
of local and national 
politics, policy and 
financial frameworks. 
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Appendix 2 

Elected Members Role Description 

Fundamental to the role of all members of North Lanarkshire Council are two principal 
responsibilities:- 

0 To bring to the consideration of all matters a ing North Lanarkshire as a whole their 
nts, skills and judgement and to participate in decision 

s in the best interests of the whole of North La 

0 To represent, advise, counsel and give leadership to all 

concerns of their constituents. 

nstituents in the wards which 
Council decisions are taken in light of 
heir wards and the particular needs and 

From these responsibilities flow the following aspects of the role of all members of 
North Lanarkshire Council. 

0 Members participate in the decision making of North Lanarkshire Council affecting the 
whole of the area of North Lanarkshire and, in particular, in the formulation of the 
str r the future of North Lana ment of Council 
PO lead to the attainment of ittee member and as 
a member of the full Council. 

0 Members of North Lanarkshire Council, in participating in the decision making of the 
Council, ensure that all decisions taken are informed by their local knowledge of the 
needs and priorities of the constituents in the wards they represent. 

0 As corporate members of North Lanarkshire, all councillors monitor the effectiveness 
and efficiency of the Council in the discharge of its functions to serve the needs of the 
people of North Lanarkshire. This is undertaken through Committee membership and 
local representation. 

0 All members of North Lanarkshire Council contribute their talents, judgement, skills and 
ability to the working of the Council, whether through participation in the decision 
making process of the Council, inter-action with the officers of the Council or leading 
and participating in Council working groups and other discussion forums. 

North Lanarkshire Council has devolved to a local area level responsibility for a certain 
range of Council decisions and all members of North Lanarkshire Council participate 
fully in such discussion and decision making. 

As corporate members of North Lanarkshire Council, it is frequently the case that 
members of the Council require to participate in quasi judicial bodies. In doing so they 
require to bring to the decision making process their whole skills, judgement and 
abilities and determine matters with regard to Council policies and practices but, in 
each case, in light of the objective circumstances of the case. 

All members of North Lanarkshire Council represent, both in Council decision making 
and in dialogue with officers of the Council, all of the constituents in the areas which 
they are elected to the Council to represent. 



All members of North Lanarkshire Council make themselves available for contact by 
constituents in relation to Council services, by 
regular surgeries. Members represent the inte cil 
as well as explaining to constituents Council policies, programmes and prioriti 

All members of North Lanarkshire Council exercise leadership within the are 
elected to represent and promote effective liaison between the Council and other 
agencies in the public, private and voluntary sector to contribute to the best interests of 
the people of that area and of North Lanarkshire. 

bers of North Lanarkshire Council make known within their area the work of the e All 
ithin the area they are elected to represent, 
re of North Lanarkshire, the policies adopted 

vision, the consequences of those policies for individual 
ortunities and constraints influencing or underlying Council 

the Council's c 

decisions. 

As corporate members of North Lanarkshire Council members of the Council require to 
represent the Council and the area of North Lanarkshire on a 

onal, national and internati 
members of North Lanarkshire Council require to represent the Council and the area to 

e of outside bodies 

and act as effective ambassadors for the Council and the 
ire. 

e I  

t 
in the area they represent, the media and other agencies, to observe the highest 

sibility of all members of North Lanarkshire Council, both 
and through their work including inter-action with the people 

ds of conduct and to uphold and enhance the role and reputation of the 

RCSMTPo708.doc 



Committee Conveners - Role Description 

fully, their roles as individ 
ve added responsibility in 
rom that flows the following additional aspects of their role as 

il, 

0 Conveners act as a link between the membership of North Lanarkshire Council and the 

0 

decisions taken by the Council. 

0 

making by the Council and do so in an objective and balanced manner. 

Committees, Conveners e e full and fair debate commensurate with the 
on required of individual s and, flowing therefrom, give leadership to 
ee, in terms of the Council's Standing Orders, if necessary through moving 

r determination by the Committee. 

0 Conveners liaise closely 
their Committees are res 
relationships between all officers delive 
Council and to support the creation of an inclusive working environment. 

0 Conveners in matters relating to the services for which the Committees they chair are 
responsible represent the Council and develop effective working relationships with 
partner organisations whose work can contribute to or affect the delivery of services for 
which the Committees they chair are responsible. 

Conveners monitor, review and comment to officers on the performances of the 
services for which their Committees are responsible. 

s responsible for the services for which 
to the development of effective working 
se services and all members of the 

0 As senior members and office bearers of the Council, the responsibility of all members 
of the Council to maintain the highest standards of conduct applies particularly to all 
Conveners. 
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Leader of the Council - Role Description 

es of the Leader of the 
particular service resp 

extend to corporate responsibility for the vision, policies, strategie 
of the whoie Council. From this flows the following particular aspects of the role of the Leader 
of the Council. 

The Leader of the Council will normally act as the primary representative of and 

roles. 

The Leader of the Council co-ordinates the work of all Conveners within the Council to 

objectives of the Council. 

Council's role of community leadership within the whole of North L 
doing so, it is the responsibility o Leader of the Council to ove 
relationships with partner organi 

The Leader of the uncil has, also, particular responsibility with re 

er of the Council has particular responsibility for working with the Chief 
in issues associated with the organisation and management processes of 

the Council. 

d in support of the role of the Leader of the Council, it is ant 
the Council will take advantage of the right to secure advi 

officers of the Council, most usually through the Chief Executive. 

The Leader of the Council has a particular role in the promotion of an inclusive working 
environment involving all members of the Council and in developing and encouraging 
effective working relations among councillors and officers. 

The whole responsibilities of all members of North Lanarkshire Council to maintain the highest 
standards of conduct apply particularly to the Leader of the Council, it being acknowledged 
that the Leader of the Council is in a unique position, through his conduct, to provide an 
example to all other members of the Council and to enhance the reputation both within and 
outwith North Lanarkshire of North Lanarkshire Council. 
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Appendix 3 

Personal Development Plan Template 

Competency 

Change - adapting to and leading change 
and improvement 

Communication - communicating using 
appropriate media to different groups 

Corporate focus - taking collective 
responsibility for decisions affecting the 
Council as a whole 

Decision making - problem solving, 
analysis and the decision making cycle 

Leadership and team working - working 
with others and providing leadership and 
direction 

Partnership working - providing community 
leadership and working in partnership with 
other organisations 

Personal effectiveness - skills and 
techniques of managing and developing 
personal skills 

Political awareness - working effectively 
within the political environment 

Learning Development 
Objective or Method ’ 

Action 
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