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Date: 15 October 2007 

Purpose of Report 

Ref: JAF/IL 

The report advises the Committee of maintenance requirements of the Council’s 
headquarters and recommends appropriate action. 

Background 

The Council’s headquarters, the Civic Centre, Motherwell, was constructed in the 1960s 
and, like other buildings constructed at that time, requires significant maintenance to 
secure its continuing operation. 

A principal requirement relates to the wiring of the building much of which remains as 
originally installed. Professional advice has been received which recommends that the 
building be rewired within the next two years. This, however, is an operation which will 
require decanting of occupiers - and is, accordingly, an operation which can be conducted 
only when suitable decant accommodation is available. 

Similarly, difficulties have been experienced with the heating and climate control of the 
building. The boilers serving the building have been replaced within the past ten years, 
but the piping is as originally installed and requires replacement. Like the wiring, this is an 
operation which will require decant, and it is accordingly appropriate that the two 
operations be conducted simultaneously. 

Problems exist, also, with overheating of the building particularly during the summer 
months and the possibility of installing air conditioning has been investigated. 
Professional advice is, however, that the layout of the building is not suitable for the 
installation of air conditioning. Alternative suggestions, including the screening of 
south-facing windows, will require further investigation. 

The roofing of the building is approaching the end of its design life and a thermographic 
survey has concluded that the roof coverings should be replaced in order to ensure that 
the building remains watertight - and to improve the building’s thermal efficiency. 

The advice received suggests that the most appropriate means of re-roofing the building 
is on a like-for-like basis, given that the roof drainage is effected through centrally located 
piping. It has, however, been identified that the option exists of constructing an additional 
floor above the three-storey wing of the Civic Centre and it is considered that this option 
should be further explored to ascertain if, having regard to the costs which will require to 
be incurred in re-roofing that wing, the additional costs of construction would constitute 
cost effective provision of additional office accommodation. 
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2.6 The building has suffered from water ingress - particularly in the foyer area adjacent to 
the entry to the Council Chamber - and the thermographic survey has identified that the 
water penetration emanates from wall sealing rather than from roof defects. It will, 
accordingly, be necessary to consider either a re-sealing programme, particularly for the 
south facing wall or, alternatively, as has been done with residential multi-storey blocks, a 
cl adding soh tion . 

3. Resources 

3.1 Within the capital programme for the next three years resources amounting to f4m have 
been identified. 

4. Proposals 

4.1 Of the works required, only the rewiring and re-piping works appear impossible without 
decant. The Dalziel Building is now nearing completion and, on completion, it is proposed 
to vacate office premises in Brandon Street, Crosshill Street and Park Street. This will 
provide an opportunity to decant sequentially areas of the Civic Centre to permit this work 
to be undertaken. It is, accordingly, proposed that this work be prioritised from the 
resources available to enable it to be done at a time when the decant accommodation is 
available . 

4.2 This would have the advantage of deferring the roofing works until the option of 
construction of additional office accommodation can be fully evaluated, and it is 
recommended that work now begin to ascertain the feasibility of this option, identify the 
attendant costs and assess whether this would constitute a cost effective means of 
providing office accommodation. 

4.3 Given the individual design of the Civic Centre, it is considered that any cladding solution 
would require a similarly unique design - and this is unlikely to be achievable within the 
resources available. For that reason it is recommended that action be now taken to 
re-seal the areas responsible for the current water penetration with the option of total 
sealing or cladding being deferred for further consideration. 

5. Recommendation 

5.1 It is recommended that the Committee 

(a) note the position regarding the maintenance requirements of the Civic Centre; 

(b) agree that the rewiring and re-piping works be accorded first priority for funding from 
available resources in order that advantage may be taken of the availability of 
decant accommodation; 

(c) authorise action to determine the costs of re-roofing the building and, separately, the 
additional costs of constructing an additional floor above the three-storey wing of the 
Civic Centre; <. 
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(d) instruct that, following the identification of those costs, a further report providing 
evaluation of options be submitted to the Committee; 

and 

(e) authorise immediate action to re-seal the wall areas responsible for current water 
penetration. 

I H e a p  Central Services 

Members seeking further information on the contents of this report are asked to contact John Fleming, Head 
of Central Services on Extension 2228. 
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