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1. PURPOSE OF REPORT / INTRODUCTION 

1.1 This report presents to Committee the first Annual Report of North Lanarkshire 
Council’s Home Support Service. 

1.2 While home support has been a central feature of the Council’s Social Work service 
since the inception of North Lanarkshire Council, the service is growing so rapidly 
and with such a fast changing agenda, it is considered appropriate to publish an 
Annual Report to stakeholders. This is consistent with guidance given to other 
Departmental services in respect of Chartermark submissions. 

2. BACKGROUND 

2.1 

2.2 

2.3 

2.4 

Supporting people to live in their own homes is a cornerstone of Community Care 
and more widely in Social Work services to vulnerable people. 

Support at home is a key component of the drive to shift the balance of care away 
from institutional care provision and towards other alternatives to assist community 
living. Research and the Council’s own involvement with service users confirms 
that most older people want to remain in their own homes with support, not in 
institutions. 

Home support services in North Lanarkshire have changed dramatically in recent 
years. Budgets have almost tripled in five years; services have become more flexible 
and responsive; greater choice of service provider is now available and the diversity 
in the workforce now reflects the changing patterns of service provision, service users 
and tasks undertaken by today’s home support workers. 

This Annual Report highlights the changing patterns of the service and represents one 
method of publishing information on the service. 
should be accessible to a range of people including service users, their carers and 
other key stakeholders. 

The intention is that the findings 
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3. THE ANNUAL REPORT 

3.1 The Annual Report provides a profile of the service and the service objectives. The 
report shows the growth of the service as well as areas of achievement, development 
and future challenges. 

3.2 The report highlights the performance of the service, operational costs, service 
developments over the past year and an overview of planned future developments. It 
also compares North Lanarkshire’s performance with that of the rest of Scotland. 

3.3 The growth in the service demonstrates the Council’s commitment to promote the 
wishes of most people to be assisted to continue to live in their own homes, and 
contributes to the objectives of the Scottish Executive. 

3.4 It is proposed the Annual Report be converted into leaflet form and made available to 
service users and carers. 

4. FINANCIAL / PERSONNEL / LEGAL / POLICY IMPLICATIONS 

4.1 There are no legal or personnel issues. 

4.2 The cost of the production of the report and leaflets will be met from existing 
resources. 

5. RECOMMENDATIONS 

5.1 Committee is asked to: 

(i) note the Annual Report 
(ii) agree to the distribution of the report to stakeholders 

Jim Dickie 
Director of Social Work 
(04 August 2004) 

For further information on this report please contact Jim Nisbet, Manager, 
Community Care (01698 332031) 

I:\DIRECTORATE\NORTHLAN\M FEGAN\committeeL4ugO4\Ops Services - Home Support Service - Annual Report 2003- 
4.dOC 





FOREWARD FROM 
The Director of Social Work 
and the Convenor of Social Work 

"We are pleased to introduce the first Annual Report of the North Lanarkshire 
Home Support Service for 2003/4. 

The delivery of Home Support Services in Scotland has changed dramatically 
over the past five years. North Lanarkshire has embraced legislative changes 
and taken full advantage of opportunities to develop the services provided to 
our service users. 

North Lanarkshire is a t  the forefront of change in the provision of Home 
Support Services. Our commitment is simply to ensure that our services 
provide the best possible care and support to our service users. 

We are committed to embracing new ways of working, better methods of 
communication and new techniques and innovations to enhance and develop 
our services. Developing our Home Support Service is a dynamic process and 
welcome suggestions and comments from service users, carers and staff at  all 
levels as an important part of the service development process. 

The report, we hope will form a stimulating and valuable method of providing 
you with information on the progress of the service". 

Harry McGuigan 
Convenor of Social Work 

Jim Dickie 
Director of Social Work 



PNTRODUCTIOM 

Supporting people to live in their own homes is a cornerstone of Community 
Care and more widely in Social Work services to vulnerable people. 

Support at  home is a key component of the drive to shift the balance of care 
away from institutional care provision and towards other alternatives to assist 
community living. 

Home Support Services in North Lanarkshire have changed dramatically in 
recent years. Budgets have almost tripled in five years; services have 
become more flexible and responsive; greater choice of service provider is 
now available and the diversity in the workforce now reflects changing 
patterns of service provision, service user groups and range of tasks 
undertaken by today’s home support workers. 

The Annual Report provides a profile of the service delivered from the six area 
team based home support teams and the service objectives. The Report 
demonstrates the growth of the service in the twelve months from April 2003 
to March 2004, and shows areas of achievement, development and challenges 
to be met. 

The Report highlights the performance of the service, operational costs, 
service developments over the past year and an overview of planned future 
developments. It also compares North Lanarkshire’s performance with that of 
the rest of Scotland. 

The growth in the service demonstrates the Council’s commitment to promote 
the desire of individuals to be assisted to continue to live in their own homes, 
and contributes to the objectives of the Scottish Executive. 



OUR HOME SUPPORT SERVICE 

Who 1s Our Service For? 

The traditional ’home help’ service provided mainly domestic help to a large 
number of older people who each received a very small number of hours, in 
essence a shopping and housework service. 

Increasingly, however, people need intensive home support packages to 
enable them to remain within their own homes rather than move to an 
alternative care setting. 

A new approach to care at  home was required that included flexibility in the 
types of tasks undertaken the times at which home support was provided 
while ensuring continuity of care and responsiveness. 

Our service offers assistance and personal support 24 hours a day, every day 
of the year, to a range of people with varied care needs. The service is 
provided following an assessment of need. 

This can involve families in crisis, adults with physical disabilities, learning 
disability or mental health problems. It also includes older people who 
experience frailty, or mobility difficulties or have a condition that requires 
them to seek assistance. Carers too can receive our assistance. 

What Support Do We Provide? 

Wherever possible we will assist and encourage the service user to complete 
tasks their self. There will however be times when due to frailty or disability 
we require to complete tasks for the service user. 

Services we provide assist individuals to remain as independently and safely 
as possible within their own homes and communities. These services fall into 
three main categories - Personal Care, Housing Support and Domestic 
Support - and examples of each are shown below: 

Personal Care - can include assistance with eating, taking medication, getting 
around the home, transferring from one situation to another, bathing, 
dressing, skin care or continence care. 

Housing Support - can include providing life skills training in maintaining a 
home, advising or assisting with correspondence, shopping and errands, 
responding to emergency alarm calls and the cleaning of rooms and windows 

Domestic Suppon - may include tasks such as meal preparation, laundry, bed 
care and pet care. It can also mean paying bills and collecting pensions. 



WHAT WE SPEND 

The Home Support Service is the largest service provided by the Department 
in terms of budget, staff and numbers of service users. It is also arguably the 
fastest growing area of service in Social Work, with a direct service provision 
budget for 2003/4 of f18.6m 

With additional resources coming from the Government's Supporting People 
initiative and funds to meet the cost of Free Personal Care, the sum of 
f18.6m represents a growth of f4.2m from the previous year. 

Home Support Services Budget 
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Home Support Services are provided by one of two sources - either from the 
Council's in-house service or by purchasing services from Independent Home 
Support providers. 

Prior to 2002/3, relatively small amounts of service were purchased from 
independent home support providers on a "spot purchase'' basis. However, 
in 2003/4 the Council purchased €1.4m of service from independent home 
support providers, doubling the amount of expenditure in this area from the 
previous year. 



SUPPORT WHEN I T  COUNTS 

North Lanarkshire is strongly committed to providing a home support service 
that is person centred, flexible, supportive and meets society's expectations. 
Shifting the balance from low service levels in favour of more intensive care 
packages continues to be at  the forefront of service developments. 

We are moving in the right direction. The last twelve months has seen an 
increase in flexibility within our service, and also in the numbers of service 
users receiving intensive support packages. This is demonstrated when we 
compare what we provided in 2003/4 with the previous year. 

Service Hours 

4 Service hours in 2003/4 numbered 2,559,857 compared to 2,315,978 
the previous year. An increase of 243,879 hours, a 9.6% increase. 

This equates to 49,228 hours of service per week. 

Service User NumDers 

v The average number of service users of Home Support Services was 
4,497. This represented an increase of 227 on the previous year. 

intensity of Service Provision 

The Scottish Executive describes Home Support of more than ten hours per 
week as "intensive support". 

J I n  North Lanarkshire some 1,143 individuals received 10+ hours 
service per week - an additional 363 service users compared to the 
previous year and a 3% increase. 



Levels of Service 

Leveis of Service Year 2002/3 1 Year 2003/4 
I 

1-2 hours 15% I 12% 
10-15 hours 12% 17% 

v' Performance improved in shifting the balance from low level to more 
intensive support, as can be seen from the following table: 

U -3% 
J +5% I 

I 
Levels of Service - Comparison of Years 200213 and 2003/4 I 

I 15-20 hours I 5 70 8% d +3% 
1 

I 20+ hours I 3 70 I 6 70 

Average Level ot Service 

4 +3% 

4 Levels of service provided range from 2 hours per week to 168 hours 
per week. I n  2003/4 the average level of service provided to each 
service user was 8.4 hours per week - an increase from the previous 
year. 

Year 
2003 
2002 

Flex1 bi Ii ty 

Tarn TO 7prn 7pm to 7am Saturday Sunday I 
82.67% 13.86% 10.39% 9.78% 
74.89% 9.83% 7.91% 7.39% 

V Some 1,528 service users received support in the evenings, overnight 
and at weekends. This represents an increase 8.9% from the previous 
year, with the greatest growth being in the provision of services 
overnight - as shown below: 

Provision o f  Home Support By Part Weelc 

The above reflects d service [hat IS changing, and increasingly providing care 
and support that 1s flexible, responsive and meeting the Uemands of our 
service users. 



Every year the Scottish Executive publishes its Scottish Community Care 
Statistics report, with part of the report considering the Home Support 
Service. 

So how do we fare against the Scoffish picture? In general, the following 
shows our Home Support Services in 2003/4 in a good light. We compare 
well against other Councils of similar size, and in many cases we exceed those 
Councils' performance and that of the national average. 

Number of Service Users 

w' While the number of service users has declined for Scotland as a 
whole, the trend in North Lanarkshire has been the reverse. In 
2003/4 service user numbers averaged 4,497, compared to 4,270 the 
previous year. 

number of Hours Provided 

U The number of hours provided to North Lanarkshire service users has 
continued to grow. I n  2003/4 the North Lanarkshire average number 
of hours per week provided to service users was 8.4, compared to the 
Scottish average of 6.8 hours. 

Distribut!on of Home Suppon Hours Kecei ved 

The report shows that in the category covering services provided under 
2 hours and between 2 and 4 hours, we are below the national 
average and similar to many other Councils. 

V However, services provided from 4 to 10 hours and 10+ hours are 
significantly above the national average and places the Council in the 
top five for all authorities in Scotland. 

W I n  2002, 30% of hours were given to packages of care of 10 or more 
hours. In 2003/4 that figure rose to 32%. 

I 

under 10 hours m10+ hours 



Overnight Provisiofi 

I/ I n  North Lanarkshire the majority of our service hours are provided 
between 7am and 2pm. The hours provided for overnight service is 
5% of all hours given to service users, compared to a national average 
O f  4%. 

Home Support For Older People 

.uc The report indicates that, in Scotland, there has been a drop in service 
users of Home Support Services in general. Within North Lanarkshire 
the trend has been the reverse. 

9 Working wit0 Partner Agencies 

As with other local authorities, we have increased the numbers of service 
users receiving home support from partner agencies in the private and 
voluntary sectors. 

The ab0 ve demonstrares that tVortn LanarKshire prace significant emphasis 
anu resources to address greatesr need and to effecr a shiE in the balance of 
care, 



A CHANGING WORKFORCE 

Traditionally home support workers were women, working part-time hours of 
up to 20 hours per week, between 8am and 2pm. 

Budgets have increased in recognition of the complexity and diversity of need 
presenting, and this has required our Home Support Services to become more 
flexible and responsive. The workforce now reflects changing patterns of 
service provision. Today, we have a workforce that includes a growing 
number of male workers, where 37% of staff work more than 30 hours a 
week, with work patterns for many that include working backshift or 
overnight . 

Staff Retention 
The staff group is relatively youthful in terms of length of service. In 2002/3 
the service recruited 640 new workers, increasing the workforce by 50%. A 
quarter of the staff group have been employed for six years or more. This 
augers well for retention prospects for new staff. 

During the year a further 242 new workers were recruited. With staff 
moving on from the service, at March, 2004 this brought the workforce up to 
a total of 1,891. 

The table below shows the volume of staff with 5 or less years of service. 
This is a substantial amount (1,1169 workers) and represents 68% of the 
workforce - and increase of 18.65% from the previous year. 



Recruitment 
The Council's commitment to investment in people ensures an active 
professional development programme and it is often the case that a social 
care career path starts from within the home support service. This year a 
number of our of our staff moved on to other areas of Social Work and 
promoted posts creating an ongoing need to recruit. 

Contracted Hours 200213 
Less than 20 hours 11.99% 

3 8.5 3 70 
Between 21 and 29 hours ~ 3 3.46 70 

30+ hours 16.02% 

20 hours 

I 

A breakdown of recruitment across the home support teams is shown below: 

2003/4 
5.80% 
16.21% 
40.06% 
37.22% 

No of Home Support Workers Recruited 
During April 03-March 04 

R Q  56 HAirdrie 
HCoatbridge 
ElMotherweli 

i OBellshill 
OCum bernauld 
OWishaw/Shotts I 

Work Patterns 
There has been a significant shift in the number of contracted hours worked 
by home support workers in the last twelve months. The majority of new 
recruits are seeking to make home support their career and wanted to work 
30+ hours per week. 

The following demonstrates the shift in the last year: 

1 AOME SUPPORT WORKER CONTRACTED HOURS E 

Fulltime workers now equate to 6.6% of the workforce compared with 4.02% 
the previous year. 



SUPPORTING FRONTLINE STAFF 

The Council already had in place several policies to support the workforce 
overall. This was examined to look for further areas where support could be 
strengthened. Once staff are in post it is important to ensure that they are 
motivated in their job and feel supported to work to their best ability. To 
better support home support workers, the following developments took place 
in 2003/4. 

Supervision Policy 
Introduced for the first time for home support workers. Each home support 
worker will have supervision with their home support manager not less than 
twice yearly. 

Employee Development Plans (EDP) 
By October 2003, all home support workers had been 
issued with their Employee Development Portfolio. 
Following initial completion of their individual EDP, 
each home support worker will meet with their home 
support manager once a year to review and update 
the plan. 

Focusea training and development for ail indiviauais 
The Department remains committed to ensuring that 
the home support workers and their managers receive 
appropriate high quality training. A Senior Officer 
(Training) is responsible for the maintenance and 
development of skills and standards through training. 

A Training Plan for home support workers is produced annually containing 
details of mandatory training and specialist training which may be appropriate 
to certain home support workers. 

Home Support workers 
0 Induction Training - the course has been extended to five days 
0 Moving and Handling - all home support workers receive moving and 

handling training. I n  2003/4, 420 home support workers completed 
the course. 

0 Scottish Progression Award (SPA) - this training avenue has been 
made available to all staff who had not completed the Personal 
Development Award (PDA). Some 400 home support workers 
participated in the SPA in 2003/4, with 245 completing the first 
module. 



Caring Skills - during 2003/4, some 50 home support workers 
corn pleted this course , 
Specialist Training - 65 home support workers participated in either 
the Human Development or Parkinson’s Disease Course 

nome 5uppott Managers 
0 2003 saw the SVQIII in Management being made available to home 

support managers. The first 8 home support managers have started 
the course. 

Health & Satety 
The Home Support Service requires that close attention is paid to the health 
and safety needs of service users and staff. In  the last 12 months there 
have been a number of developments within the health and safety section in 
terms of increased resources and the Home Support Service has benefited 
directly from these developments. These have included the employment of a 
dedicated Health and Safety Officer for Home Support and a Lone Working 
Pilot. 

Improved Com m U n icat I on 
August, 2003 saw the introduction of ‘The Standard” - a newsletter 
specifically for home support workers. The newsletter was seen as a way of 
helping Home Support Workers keep in touch with what is happening within 
the field of home support services. To-date, feedback from workers has been 
very positive, and it is planned to issue the newsletter on a quarterly basis. 

Out: of Hours 
The Out of Hours Home Support Service based at Merrystone Care Base, 
continues to play a vital role in ensuring the Council’s Home Support Service 
provides a quality, responsible, flexible service on a continuous basis. The 
service offers structured Home Support Manager support outwith office hours. 
With the growth in the numbers of service users receiving support in the 
evenings, overnight and a t  weekends, the level of use of the out of hours 
service has also increased. On average the Home Support Managers will 
respond to between 820 and 850 calls per week. Assistance can vary from 
service users seeking re-assurance to workers being unable to gain access to 
a service user‘s home, to supporting carers in crisis. 



MOVING FORWARD -TALKING TOGETHER 

In  November, 2003 the Department began one of it’s biggest information 
sharing and consultation exercises with it‘s home support workforce. 
Between November and March 2004,48 sessions took place attended 
by 1,718 home support workers, resulting in a 91O/0 of all home support 
workers having contributed to informing the future of our service. 

The two-hour long sessions were introduced by a senior Manager and the 
presentation team consisted of officers from the HQ Older People & Home 
Care Team, Training Section and the area team Team Leader (Home 
Support). At each session a minimum of two Home Support Managers were 
also present. The sessions had 3 key aims: 

to inform workers of the re-launch of 
the supervision policy, the introduction 
of the Employee Development Plan and 
provide information on training opportunities 
to provide a pen picture of the Department‘s 
role in society and the changes that have 
taken place within the home support service 
since it’s inception 
to provide an opportunity for staff to share 
their thoughts and ideas on what we need to 
do to improve the service for both service 
users and workers 

The last hour of the session consisted of small group discussions and a 
feedback and questions session. The home support workers did not miss the 
opportunity to provide the Department with their thoughts, views and 
opinions and approached the small group discussions with enthusiasm. 

In  the group sessions two key questions were asked ’How can we better 
support staff?“ and “How can we improve services for our service users?”. 
The majority of responses to “how can we better support staff” were mutually 
beneficial to service users - indicating the importance support workers place 
on the care and quality of support they provide to service users. 

\\I enjoyed the opportunity to meet with other 
home support workers”wishaw Home Support 
Worker 
2 s  a new HSW I have learned a lot today 
about what we provide in home support and 
sociaf work in general”Curnbernau1d Home 
Support Worker 
“Good chance to influence the future of the 
sen/ice”Mothennrell Home Support Worker 



The polnts raised were drawn into 7 broad areas, namely - assessment and 
care management, service provision, carers, communication, staffing and 
training and equipment. Examples are given below: 

Assessment & Care Management 
- to be more involved when service 
users needs are being reviewed 
Service Provision - allocate small 
team of workers for each service 
user so that a 'known face" was 
available when the regular worker 
was off 
Carers - a hebline for carers should 
be developed 
Communication - improve public 
awareness of what the roles and 
task are of a home support worker 
Staffing - specialist teams of 
workers 
Training - more speciafkt training 
such as in the area of children & 
families 

The information gathered has been audited and converted into an action plan 
to be taken forward by the Department. 

Two important facts are worthy of noting: 

how vahable this consultation exercise has been in terms of the levels of 
co-operation and involvement of staff at all levels, and 

the significant commitment of staff toward raising the profile of the home 
suppott worker and the quality of the service provided 

It is intended to repeat the exercise in 2004. 



CHALLENGES FOR THE NEXT TWELVE MONTHS 

This first Annual Report demonstrates the service is moving in the right 
direction. This last year has evidenced a shift in the balance of care, 
increased levels of service and a service that is more responsive and flexible. 
Staff numbers, training and support for staff are all increased and 
consultation exercises have evidenced that the service is valued by staff and 
service users alike. 

Demographic trends indicate an increasing population of older people 
including an increase in the very old so there is no room for complacency. It 
is the Council’s intention to keep in touch with service users and community 
groups to ensure continuous development and improvement for staff and 
service users over the coming twelve months. 

The council is consciously preparing for the impact of the regulation of care 
and is aware of the need for a range of measures to be in place to meet this 
challenge successfully. Support for frontline staff during this transitional 
period is essential. Measures such as staged training at all levels of the 
service to encourage professional growth and development is parhrvay in 
place. Additional work will be identified as the agenda for change unfolds 
which will include planning the training requirements in line with the identified 
training needs of staff, as evidenced by the introduction of the Employee 
Development Plans. 



CHILDCARE/CHILb PROTECTION REFERRALS 
TO AREA TEAMS FROM HOUSING & PROPERTY 

SUMMARY OF RESPONSES 

1. Has there been any significant increase in referrals t o  this Department 
from Housing in respect of childcare/child protection referrals? 

A irdrie 

Bellshill 

Coatbr idge 

Cumbernauld 

Motherwell 

Wishaw 

no significant increase in referrals 

Do not count separately referrals by source o f  referral so can't evidence 
any increase. However there is a sense o f  a slight increase - will not 
start  f o r  a limited period t o  collate and analyse data on referrals if you 
feel this would be helpful. 

No referrals - Elspeth Fulton t o  check through Children's Network. Will 
also raise with Area Housing Manager 

No ssw's or scco's t o  discuss/review with at present. 

No significant increases in referrals. 

2 Are we satisfied that referrals are being properly referred/categorised? 

Airdrie 

Bellshill There appears t o  be a lack of clarity from Housing Department in how t o  
Categorise their concerns ie. Child protection/child care support/child 
care concerns. An additional concern is that some have been e-mailed t o  
the team with no phone call t o  alert us which means they have not been 
picked up as promptly as we would like. 

Coatbridge The referrals come in on a pro-forma - frequently hand-written - can be 
vague, difficult t o  pin down what issue is being raised, this then has t o  be 
clarified by telephone contact with the source o f  the referral, this 
might be addressed by the re-design o f  the form t o  be undertaken 
jointly by our 2 Departments. 



Cumbernauld There has been no referrals 

Motherwell SWIS report attached covers new childcare referrals from housing 
since April however it had been impossible t o  pull 'ass allocation' ie 
referrals on open cases due t o  current SWIS  problems. 

Wishaw The categorisation of referrals is generally correct however the 
information received is a t  times limited and late in arriving. I t  is unclear 
whether or not this is t o  do with categories need t o  process them via 
their line manager 

3 Are we providing the necessary feedback t o  the referrer? 

Airdrie 

Bellshill 

Coatbr idge 

Cum be r nau I d 

Motherwell 

W is haw 

Reception Services Senior Emails or telephones the refer rer  t o  advise of 
outcome 

Referrers do not always appreciate that  the social work department will 
need t o  assess - may be a tendency t o  pre-empt / prescribe what action 
is expected by the  referrer t o  the social work department 

There has been no referrals 

There has recently been good attendance and contribution from housing 
colleagues where relevant a t  recent child protection case conference and 
case discussion. We experienced particular difficulties around the 
inappropriate placement o f  one family on the CPR in B&B although housing 
colleagues have worked with us to  resolve this. Referrals from the anti- 
social task force are normally followed uphnitiated in writing. A t  times 
these have been passed on as CP issues when they are infact more 
general welfare concerns this in itself is not an issue if the  quality of 
info is good as we can asses appropriate response. A particular with 
some referral from anti-social task force is that  sometimes with written 
referrals more info is required to  determine response and their workers 
due t o  work patterns are not available within off ice hours t o  clarify 
issues. This can also cause problems in feeding back t o  staff 

I f  colleagues in housing department raise issues there is usually a 
dialogue between the two departments. I n  situations where matters 
proceed t o  form case discussion/case conference consideration is given 
t o  their attendance. This is of course a matter of judgement and 
dependant on individual circumstances o f  individuals and families involving 
referrals f rom the anti social task force can be more dif f icult  to  feel 
with not least because of the  nature and focus o f  their task which 
potentially would conflict t o  this departments role vis - a vis protection 
and? E.g. legal proceeding f o r  anti social behaviour issues and gathering 
evidence f o r  the same 



4 Is there a need t o  follow up joint training with Housing staff regarding the 
nature,quality and content of referrals? 

Airdrie 

Bellshill Training is needed on which procedures the Housing Department are 
referring under (i.e. GOPR or CP). Also quality of referrals is poor 
offering limited information. Consider organising local training via the 
Ch i Idren's Networks. 

Coatbridge Training fo r  H+PS colleagues could bring about improvement across all 
these fronts 

Cumbernauld The most productive area may be t o  consider how housing staff should 
make a referral and what key information is required and how referrals 
are acted upon by this department 

Motherwell Another issue in a t  least two situations is that  the matter may more 
appropriately have been referred t o  the police a t  the time e.g. concern 
that  young people within house left  'unattended' a t  risk as consuming 
alcohol etc 

Wishaw Training would be of assistance because the impression gained is that  it 
promotes constant concern f o r  colleagues who do not routinely deal with 
such issues and are often uncertain about the  formal C.P processed and 
their roll in this. 


