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PURPOSE 

The purpose of this Report is to seek Committee approval to implement the staffinglstructure 
review detailed herewith, in respect of Design Services that forms part of Corporate Services. 

BACKGROUND 

A review of the organisation’s structure has been undertaken by the Chief Executive and 
previously approved by the Council, resulting in the formation of five service groupings. The 
existing functions and structure within Design Services, have been reviewed to take account of 
these changes. 

The Design Division was restructured in June 2002, when it became part of the Housing and 
Property Services Department. At that time, the Division took on the responsibility for 
Corporate Property Maintenance 

The Division is responsible for the implementation of building construction works for all the 
service groupings, and also Corporate Property Maintenance. Reference is also made to the 
Report to transfer a number of staff to Housing and Social Work Services on 1” April 2007, 
that resulted in a revised structure as detailed in Appendix 1, reflecting the current situation. 

A number of meetings have taken place with the service groupings, to determine the most 
appropriate structure for Design Services to reflect the agenda Service and People First, to 
enhance working relationships and create greater accountability for service delivery. 

REPORT 

An analysis of previous CapitallRevenue Expenditure within Design Services, has been 
undertaken for the service groupings, with the outcome detailed below:- 

Housing & Social Work Services - 53% 
Learning & Leisure Services - 43% 
Corporate Property - 3 ?‘o 
Environmental Services - 1% 

It should be noted that “Corporate Property” includes the Chief Executive’s Department, 
Finance and Customer Services and Corporate Services. 

It is apparent that two service groupings, Housing and Social Work Services and Leisure and 
Learning Services, make the greatest demands on the Design Division’s resources (96% of 
workload). It is therefore suggested, that Design Services is restructured into two sections to 
reflect this, although the Section responsible for service delivery to Learning and Leisure 
Services will also undertake works for other services as and when the need arises. 
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The Section responsible for Learning and Leisure Services, will also undertake the functions 
associated with Corporate Property Maintenance, thereby providing a “one door approach” to 
all building related matters for all service groupings, with the exception of Housing and Social 
Work Services. 

Restructuring the Design Division on this basis will enable closer links to be made between 
Revenue and Capital Expenditure, relative to building construction works, with the greater 
emphasis being placed on planned maintenance as opposed to reactive maintenance. 

As the Housing Division of Housing & Social Work Services have their own Maintenance 
Officers and a well established repairs system, it is suggested that the maintenance function 
associated with residential carelchildrens homeslday care facilities, be transferred to that 
service, with the corresponding budget allocation. Design Services will be responsible for the 
delivery of all other buildinglconstruction related works. 

Both the units within Design Division will be supported by Contract Support and 
Administration. The Contract Support and Administration function will be responsible for the 
development and maintenance of the management information systems, to take account of 
performance management including tenantlclient feedback, capital projectslprogresslfinancial 
monitoring, the provision of information to tenants, the contractor selectionlapproval process, 
authorisation of contractors payments, the monitoring of the revenue budget and the control of 
the Divisional fee income. This will be subject to a further review within Corporate Services to 
identify any areas of rationalisation across administration and support staff. 

As a consequence of these proposals the two Building Consultancy Services Managers posts 
(NLC16) will be regraded (NLCI 7), to reflect these additional responsibilities and a new post 
of Support and Admin Manager (NLC15) will be created. The two posts of Construction 
Resource Manager (NLC13) will be deleted. The existing post of Design Officer (NLCIO) will 
be regraded (NLCI 1 ) to reflect additional employee responsibilities. 

The greatest demand on the Property Maintenance Unit will be from Learning and Leisure 
Services (90% of budget) and it is therefore proposed to manage this function on a 
geographical basis. 

Account has been taken of the reducing maintenance requirements due to the creation of the 
Leisure Trust, and the implementation of the Education 2010 Programme in reviewing the 
st ruct u relstaff i ng req u i rement . 

In summary, to take account of the above, it is proposed to:- 

3.08.1 Delete the posts of Client Services Team Leader (NLC12), Property Maintenance 
Team Leader (NLCII) and the 2 posts of Senior Property Maintenance Officer 
(NLCIO) and create 3 posts of Senior Maintenance & Improvements Officer 
(NLCI 1). 

3.08.2 Delete 17 posts of Property Maintenance Officer (NLC7) and 3 posts of Technician 
(NL7) within the Property Maintenance Section, and create 16 new posts of 
Maintenance & Improvements Officer (NLC8), whose responsibilities will be 
expanded to include audit review, asbestos related duties and works of a higher 
value and more complexity, relative to the Capital Programme, reflecting a more 
plannedlintegrated approach to the service. 

l .  . 
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The Specialist Services Group Leader will take on the responsibility of all 
Mechanical and Electrical works related to Corporate Property Repairs, and the 
management of the Mechanical and Electrical Clerk of Works. 

A new post of Senior Clerk of Works (NLCII) and Senior Specialist Services 
Technician (NLCS) will be created. The staff within the Minor Works Unit who 
currently report to the Specialist Services Group Leader, will be re-deployed within 
the Design Division, with the post of Team Leader (Minor Works) (NLC12) being 
deleted. 

A more focused approach is required to the development of the 
processes/systems and the audit functions, leading to a more planned integrated 
approach to the repairs maintenance and improvement function. To achieve this, it 
is proposed to delete the 2 posts of Contract Officer (NLCIO) with the post of 
Divisional Support Officer (NLCS) and create 2 posts of Building Maintenance & 
Improvements Support Officer (NLCS). 

The functions of the clerical staff within the Administration Section have been 
reviewed to ensure staff can be inter-changeable, and it is proposed to delete the 2 
posts of Senior Clerical Assistantrrypists (NLC3), 5 posts of Clerical 
Assistantrrypists (NLC2) and the post of General Assistant (NLC2) and create 8 
new posts of Clerical Assistant (NLC3). As indicated at (3.06) this will be subject 
to a further review within Corporate Services. 

Within the Design Division generally, there is a difficulty in recruiting professionally 
qualified staff (Architects, Engineers and Quantity Surveyors). It is proposed that 
the grades of these posts (NLCII) be regraded (NLCS-NLCII), to enable the 
recruitment of part qualified staff, with the provision of the necessary training to 
achieve qualification. The implementation of this proposal would enable the 
deletion of the two posts of Graduate Trainee Quantity Surveyors (NLC 8) with the 
creation of 1 additional Quantity Surveyor post (NLCS-11). 

To reflect the proposed changes to the staff structure, it is also proposed to 
change the job titles of a number of posts as detailed below:- 

Current Job Title Proposed Job Title 

Building Consultancy Services Manager Design Manager 

Group Leader (Architect/QS/Engineer) Group Manager 

Property Maintenance Manager Maintenance & 
Improvement Manager 

The revised structure/staffing proposals is attached in Appendix 2. 

4.00 CORPORATE CONSIDERATIONS 

4.01 The proposals set out in this Report, will result in the overall reduction in departmental 
establishment of 8 posts and a saving of €169,719 on the staffing budget, based on new Job 
Evaluation grading structure. For the purposes of comparison, the maximum spinal points 
have been used for both current and proposed grades in determining the overall financial 
position. A summary of the changes are included in Appendix 3. 
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4.02 Taking cognisance of the implementation of the Job Evaluation exercise, all grades referred to 
are based on the new grading structure. The proposals contained within the Report will further 
reduce the number of employees in red circled posts arising from the introduction of the 
scheme from 22 to 4. This position will continue to be monitored and further action to address 
employees in red circles, will be taken whenever possible. 

4.03 The proposals contained within this Report have been the subject of consultation with the 
Head of Human Resources and the appropriate trade union representation, prior to 
submission to Committee. 

5.00 IMPLEMENTATION 

5.01 It will be necessary to create a mechanism to deal with assimilating existing employees into 
the new structure. In accordance with the Council’s policy and procedures and following 
consultation with the trade union and the Head of Human Resources, posts will be filled firstly 
by matching and restricted competitive interviews. 

Open advertisement may be appropriate in a few instances where exigency of the service is 
paramount or equally where a direct match may not be possible. Where there is a surplus of 
employees, where an employee is not successful in finding a post within the new structure, 
every endeavour will be made to maximise the Council’s procedure for redeployment. 

5.02 One off costs will be incurred to order to implement these proposals, the exact cost will be 
known when implementation is complete and will be subject of separate consideration by the 
Early Retirement Sub-Committee. It is estimated that these costs will be approximately 
( f  72,000). 

6.00 RECOMMENDATION 

6.01 It is recommended that:- 

The staff structure changes detailed within the Report, relevant to Design Services be 
approved. 

0 That the revised staffing levels with an annual saving o f f  169,719 be noted 

0 The Report be referred to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

Head of DesinKServices I 

Members seeking further information on the contents of this Report are asked to contact Campbell 
Crawford, Head of Design Services on 01 1698 504001. 
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Appendix 1 

Office Adminisbalm 
NLC9 

DESIGN SERVICES - CURRENT STRUCTURE at 01/04/07 

G m p  Leader - Support Unit 
NLC14 _ _  

Conslrucbon 
Resour~e Manager 

NLCl3 

I Building Consultancy Services Manager 
NLC18 I 

- Resourn Manager 
NLCl3 

Senior Clerk of Works 
NLCI 1 

Group Leader Gmup Leader Gmup Leader Group Leader Senior Clerk of Works Gmup Leader 
NLC14 NLC14 NLCI 1 NLCl4 NLCl4 NLCI 4 

Head of Design SeNices 
Managers 
Resource Managers 
Specialist SeNices Manager 
Property Maintenance Manager 
Group Leaders 

1 Architectural Assistant 1 Support Officer 1 
2 Building Surwyor 2 Contracts Officer 2 
2 Quantity Surwyors 12 GraduatedTrainees 7 
1 Engineers 2 Modem Apprentices 7 
1 Assistant Engineer 1 Senior Health & Safety Officer 1 
6 Senior Technicians 7 Senior Clerk of Works 2 

NOTE:: Shaded posts transferred to Housing 8 Social Work Services 

Team Leaders 
Architects 
Assistant Architects 

17 Technicians 19 Clerk of Works 22 
6 Senior Property Maintenance Officers 2 Assistant Design Officer 1 
3 Property Maintenance Officers 17 Administration 18 

TOTAL 1 63 



Appendix 2 

Head of Design Services 

Design Managers 

Contract Support & Admin Manager 

Specialist Services Manager 

Maintenance & Improvement Manager 

Group Managers 
Team Leaders 

Architects 

Assistant Architects 

DESEN SERVICES - PROPOSED STRUCTURE 

1 Architectural Assistant 

2 Building Surveyor 

1 Quantity Surveyors 

1 Engineers 

1 Assistant Engineer 

6 Senior Technicians 

13 Technicians 

6 Senior Maintenance & Improvement Officer 

3 Maintenance & Improvement Officer 

Maintenance & Improvement Support Officer 

Specialist Services Support Officer 

Graduatesnrainees 

Modern Apprentices 

Senior Health & Safety Officer 
Senior Clerk of Works 

Clerk of Works 

Contract Support Officer 

Administration 

2 

1 
5 

7 
1 

3 
22 

2 

18 

_ -  



Design Services 

Addition 
Addition 
Addition 
Addition 
Addition 
Addition 
Addition 
Addition 

APPENDIX 3 -SUMMARY OF PROPOSED CHANGES AND FINANCIAL IMPLICATIONS 

f56,622 
Senior Maintenance & Improvement Officer NLCI 1 f33,474.00 f3,113.08 f5,422.79 f42,009.87 3 f 126,030 
Senior Clerk of Works NLCI 1 f33,474.00 f3,113.08 f5,422.79 f42,009.87 1 f42,OlO 
Quantity Surveyor NLCI 1 f 33,474.00 f 3,113.08 f5,422.79 f42,009.87 1 f42,OlO 
Maintenance & improvement Support Officer NLCS f26,424.00 f2,457.43 f4,280.69 f33,162.12 2 f66,324 

f 33,162 
Maintenance & improvement Officer NLC8 f24,942.00 f2,319.61 f4,040.60 f31,302.21 16 f 500,835 
Clerical Assistant NLC3 f 15,477.00 f 1,439.36 f 2,507.27 f 19,423.64 8 f 155,389 

Contract Support & Admin Manager NLC15 f45,117.00 f4,195.88 f7,308.95 f56,621.84 1 

Specialist Services Technician NLCS f26,424.00 f2,457.43 f4,280.69 f33,162.12 1 

Regrade 
Regrade 

f 12,184 
Design Officer NLCI 1 f 1,653.00 f 153.73 f267.79 f2,074.52 I f2,075 
Building Consultancy Manager NLCI 7 f 4,854.00 f 451.42 f786.35 f6,091.77 2 

RESTRUCTURE REPORT - JUNE 2007 amend.xlsAPPENDIX3 
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