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Purpose of Report 

This report presents a summary of outstanding debtor accounts for the financial year from 
April 2005 to March 2006 deemed non-collectable following all attempts at recovery. A bad 
debt collection provision has been included within the annual accounts recognising the non- 
collection of these accounts. 

Background 

The annual value of invoices issued for the former Administration Department for the 
provision of general services was f 57,144.12. 

The Council is engaged in a number of activities aimed at improving collection rates, 
reducing debt arising and streamlining the recovery process, including payments in 
advance, a Centralised Debt Recovery Team and improved use of external collection 
agents. 

In line with recognised accounting procedures and best practice, there continues to be an 
appraisal of the outstanding balances to assess those deemed non-collectable. This 
process is underpinned by a systematic approach to recovery and a realistic assessment of 
the expected collection of outstanding balances. 

The write-off of an invoice within the accounts ensures a realistic assessment of expected 
income. However, where appropriate, action is taken to continue to seek collection of the 
outstanding balances if the circumstances of the debtor alter and recovery is deemed 
practical. 

Summary of Bad Debt Write-off 

An analysis of the outstanding balances has been conducted. A sum of f7,756.07 in 
respect of four outstanding debts has been identified as non-collectable. 

The Executive Director of Finance and Customer Services, under the Scheme of 
Delegation, has exercised powers to write-off those balances under f 250. 

An analysis of the total write-off proposal is summarised below. Three fall into the category 
of Small balances where actions taken towards recovery have been exhausted. It is 
uneconomic to continue to seek recovery of the sums involved. The other debt has been 
waived as a result of circumstances. 
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Cause Analysis 
Deceased 
Liquidation / Sequestration 
Gone away / No trace 
Small balances / Uneconomic to pursue 
Others 
Total 

3.3 As detailed in paragraph 2.4, whilst approval is sought to write-off the sums within the 
financial systems, the Council will continue to monitor the situation and, if circumstances 
change, recovery of the sums due will be re-assessed. 

f 

437.00 
7,319.07 
7,756.07 

4. Financial Implications 

Value Analysis 
f250 

f 250 - f 1,000 
> f 1,000 
Total 

4.1 There are no budgetary implications arising from these recommendations as provision has 
been made within the annual estimates. 

f 
37.00 
400.00 
7,319.07 
7,756.07 

5. Recommendation 

5.1 The Committee is asked to - 

(a) note the exercise by the Executive Director of Finance and Customer Services of 
delegated authority to write-off sums, all with a value of less than f250, and to 
authorise the write-off of other sums mentioned to the total value of f37.00; and 

(b) approve the write-off of items over f250 to the value of f7,719.07 and to refer the 
report to the Policy and Resources (Finance and Customer Services) Sub- 
Committee for consideration. 

utive Director of Corporate Services 

seeking further information on the contents of this report should contact John Fleming, 
Head of Central Setvices on Extension 2228. 
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