
NORTH LANARKSHLRE COUNCIL 

REPORT 

To: AlRDRlE LOCAL AREA PARTNERSHIP Subject: AlRDRlE AND VILLAGES 
COMMUNITY FORUM 

From: DIRECTOR OF COMMUNITY SERVICES i I Date: 8 January 2007 I Ref: BPlMF 1 I 

1. PURPOSE 

The purpose of this report is to submit the minutes of the Airdrie and Villages Community 
Forum meeting to the Local Area Partnership. The minutes of 27 November 2006 is 
attached as Appendix 1 to this report. 

2. RECOMMENDATIONS 

Airdrie Local Area Partnership is requested to note the Airdrie and Villages Community 
Forum minute. 
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AlRDRlE & DISTRICT VILLAGES FORUM 
MEETING MONDAY 27 NOVEMBER, 2006 

in ALEXANDRA PRIMARY SCHOOL 

1 .O PRESENT: Owen McAvoy, Salsburgh Community Council (Chair). 
Tom McFarlane (Individual) 
Morag Thomson 
Nancy McFarlane (Church & Religious Groups) 
Robert Frederick (Airdrie Forum) 
Robert Smith (PCCF) 
James Rintoul (Caldercruix Villages) 
David Cox 
Helen McColl 

In Attendance: Councillor David Fagan 
Colin Coupar, NLC . 
Anne Flanagan, NLC (Minute taker) 

2.0 Apologies: Peter Chapman (Regeneration meeting) 

I ITEM MINUTE ACTION 

3.0 MINUTES OF PREVIOUS MEETING: 

Minutes were proposed as an accurate record by: 

Seconded by: Bob Smith 

Floor 

4.0 Matters arising: 

4.1 Voting - All partners, which includes the Forum with have full voting 
rights, at the Partnership meeting. (2 Forum Members) 
There was some confusion regarding the LAP and the Airdrie Area 
Committee. This was clarified by Colin. 

The matter of special uplifts was revisited, the issues was clarified regarding 
the charge of E 15. Tom raised point that more information was available from 
R Arthur - Residents Association Airdrie, Coatbridge, Motherwell 
www.tis.ore.uk. The meeting was reminded that the policy would be reviewed in 
6 months. No evidence of fly tipping has been found, members speculated 
that this was due to the scheme having only just been introduced-This was a 
pilot scheme for 6 months - started in April 2006. No one has produced 
enough waste to ask for a second uplift - more evidence may be seen once 
summer comes in. 

http://www.tis.ore.uk


Boundary charges - NLC is not in a position to be able to answer this 
Question, as Community Councils, Forums etc boundaries have not been 
drawn up. 

5.0 Questions for LAP - 30/1/07 next meeting. Tonight’s meeting is the last 
before this - Chair asked for questions. 

Attendance of Councillors at meetings: 

Group discussed non-attendance of Councillors at meetings. It was 
understood 2 Councillors were in poor health but other elected members had 
not turned up at meetings and their apologies were not passed on to the 
Convenor. Chair discussed upcoming retirements of Councillors by next May 
- not sure, which Councillors are retiring as yet. Colin was asked by Forum to 
make it known to Chief Executives that the Forum is not happy with non- 
attendance of Councillors at meetings. Colin suggested that, as it is a 
Partnership most of the business of the meetings can be conducted without 
all the Partners being present. The Forum reiterated that two Councillors have 
only attended the last three meetings. Chair suggested that Councillors would 
not answer questions, which are outside given policy, and that perhaps 
individual meetings at Surgery would be more appropriate. Bob and Robert’s 
questions were not answered. Owen reiterated that if a question is asked it 
must be reported on. It was felt that Road Safety questions should be 
addressed. 

5.2 Forum - frontline services of Council - reasons for Councillors not attending 
meetings are various. Last meeting of Airdrie Area Committee was not 
quorate with only 1 Councillor and the Convenor present. 

5.3 Group discussed Petition from James McDade to build a roundabout at 
Dykehead Road. Discussion ensued about safety aspects of these - Tom 
expressed view that he thought traffic lights would be more appropriate. 
Group also discussed Councillor McGuigan’s comments that it didn’t effect 
him when Black Street, Dykehead Road is Councillor McGuigan’s area. 
Report to come to Committee in New Year. Community Engagement 
standards - undermined what people were trying to say - Petersburn Road 
questions put forward - Councillor McGuigan was not helpful - it was felt that 
courtesy was not extended to people who were entitled to express concerns 
about their particular circumstances. 

6.0 Feedback on LAP auestions: 

Last questions asked at meeting concerned boundaries and pressure on 
Airdrie roads 

Boundaries: 

Not in a position to answer questions on boundary changes as yet relating to 
incoming elected members. Forums unclear as to what position they will be 
in after the changes - no major changes predicted. 

The changes were discussed in relation to cross over between different wards 
- group could be part of 2 Forums ie. Airdrie and Wishaw & Shotts. Morag 
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stated that boundaries for the new Wards were available on the web - Colin 
will forward link to anyone who requests this. Owen discussed retaining the 
70 number Councillors in NLC. Major implications for these changes are that 
2 or 3 Councillors of different political parties may represent the same ward. 
Colin suggested this would be due to the STV system. Owen suggested 
anyone interested in standing as a candidate should contact Chief Executives 
and request a pack. Council employees can stand, as candidates without 
giving up their employment - a large number of public servants are 
Councillors. 

6.1 Stakeholder Consultation Questionnaire 

Comprehensive report has come back. Owen had asked if members had 
filled in a questionnaire on transport - group concerned that as there was no 
longer a bus station in Airdrie or Coatbridge - where would questionnaire be 
made available? Morag suggested that CVS could distribute this. Group were 
concerned that the views of people included in surveys and consultations 
were not actually taken into account. The consensus of opinion was that 
consultations are only useful if the questions are relevant and the information 
is accurate. It was agreed that the results of consultations very rarely take 
into account the consensus of the people as was shown in the closure of 
Monklands Accident and Emergency service. 

Owen discussed the Consultation Strategy paper published in April 2004 
“SOCS” . He recited list of groups who are included in this which includes: 

General service users, non Service users, young people, homeless people, 
ethnic minorities, other departments, staff, trade unions, partner 
organisations, NHS, Careers Service, voluntary organisations, Community 
Forums, Tenants and Residents groups. 

Owen said this shows they are consulting with the community and can 
substantiate this with paperwork. Consultants are employed by the Council to 
be involved in this process. 

Stakeholder Consultation took place on 24 November 2006 - only 3 people 
attended from voluntary organisations, everyone else was paid to be there. 
Tom and Nancy thought it was a ‘back-patting’ exercise and they did not feel 
there was a lot of merit in the meeting. 

Members discussed lack of consultation on the new Clark St station - had 
never been consulted on this. The 1”stage of the AirdrieIBathgate line is at 
the Scottish Parliament. 

7.0 Draft Constitution 

Forums asked to decide on the draft Constitution - Colin discussed the 
background to this, and reminded members that the Draft Constitution was a 
result of North Lanarkshire Forum members expressing a view that a single 
constitution would be of benefit. - It was seen as a way of standardising the 
make-up and procedures of all the groups who are involved. It was up to the 
groups to adopt this if they so wished. Owen asked if the group were happy 
with the fact that if the Constitution was accepted as it is, it could be amended 
if necessary. Owen quoted from the Objectives of the Forum - group agreed 
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this was acceptable. Schedules, voting, finance etc all seemed acceptable. If 
any amendments are required special meetings can be called. Group agreed 
that as long as this was included it was acceptable. Schedules of meetings 
should be agreed to suit the members. 

Morag discussed several points to be amended: - 
Pg. 4 - 9.4 should be from April to March, not May 
Pg. 1 - Membership - all community organisations have max. Representation 
of 3 authorised reps. Voting proposed, a group might only have 1 single vote 
- support of others allowed. Changes are already proposed. 
Pg.2 - 3.0 - 6 reps local not associated with groups or area (this refers to 
geographic area within the locality) Already 4 individuals representing Forum. 
“Individuals” should be deleted - 4 or 6 reps should come from general public. 
Each group has 3 reps, one vote. Colin to look for clarification on this. 

Owen asked for clarification on the powers of the Chairman - taking 
responsibility for moving things along etc. Morag stated this would be in the 
Standing Orders. Colin to report back. Owen asked that 2”d draft can state 
that the Chairman can use his authority to make decisions. 

Objectives - Forum - liaison arrangements - Forum will not displace any 
groups who would all have a voice. Should be worded not to be negative. All 
groups to be represented -the Forum will not displace any other group, all 
groups can act on their own initiative - Forum seen as a ‘gatekeeper’, a place 
to express views which would be taken on board and presented to the LAP. 

Quorum - 5 members - Morag asked if this was correct or should it read as a 
percentage of the group. Owen thought 5 members were adequate for the 
quorum. 

Pg. 4 - 8.1 - Voting - ‘Local individuals or individual representatives of group 
- one re. From each Forum member organisation - Morag asked for 
clarification of wording on this. 

8.0 Councillor Faqan, Convenor Airdrie Local Area Partnership 

Councillor Fagan shared the concerns of the group regarding non-attendance 
of Councillors at meetings. He explained that he had brought this matter up 
with the labour whips and hoped their attendance would improve. There was 
also a problem of elected members not informing him directly of non- 
attendance at meetings, many of them contact the Admin department but 
their apologies are not passed on. The Convenor will raise this with the whips. 
Councillor Fagan and the group discussed a number of councillors who had 
been suffering ill health. The group discussed their concerns regarding 
Councillor McGuigan’s comments and their objection to him chastising 
members. However Councillor Fagan stressed that the business of the 
meeting had to be addressed and many issues had to be covered -therefore 
some restrictions were imposed due to time and a balance of interests. 

Councillor Fagan asked that individuals made the elected members aware 
that they were expected to attend these meetings, he discussed the 
challenges ahead in establishing the LAP’S and shared his hopes that the 
community would support these. He discussed the business of the meetings 
and how questions would be brought to these - although he could not 
guarantee every question would be raised - it would depend on various 
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factors including trying to include all areas of discussion. He appreciated that 
people would be speaking from their own experience but hoped that by 
sharing information problems may be tackled on an area wide basis. He 
discussed the boundary changes in so much that if a ward had 3 Councillors 
from three different parties then they would be under pressure to attend these 
meetings so that their voice would be heard. He also voiced his hope that 
more young people would be encouraged to become involved but noted the 
difficulties arising regarding this factor - he looked to the Forum for support in 
encouraging this. Councillor Fagan suggested the Forum could perhaps 
approach uniformed organisations in the area such as the Scouts, Girls 
Brigade etc and suggested approaching the @home Project, schools etc to 
talk to young people and ask their views. He was aware of the reluctance of 
young people to attend meetings but asked that if their views were known 
they could be represented by the Forum. He saw the new structure as a 
positive move towards encouraging community engagement. The group 
agreed that Councillor Fagan had been doing a good job as Chair. 

Owen discussed communication issues regarding Minutes being circulated 
and reports from those bodies such as the police, which were never sent to 
the Forum. Councillor Fagan agreed that information was not readily 
available and that there was no real strategy between NLC and the LAP - 
links are indirect. He has raised this issue with Liz Connelly of the LDA who 
was not aware of this. The Forum feel they are lacking in support and back-up 
materials -the Council and the Partnership should be addressing this and 
also the issue of information which is available being put out late. Councillor 
Fagan will speak to Mary Castles re this issue. Councillor Fagan discussed 
the Convenors meeting which will draw up the agenda - invitations are sent 
out to a range of Partners to attend the Convenors meeting, these invitations 
have not been taken up as yet.-There is a willingness from some member’s 
i.e. emergency services to participate, which is appreciated. 

9.0 Alan Barr - Scottish Community Development - Scottish Executive 
Move with Forums - Value to Forum 26/2/07 - asked Forum to agree options. 
Forums official part of Community Engagement - Group decided to take 
opportunity - special meeting of Forum in Alexandra PS Colin will go back 
and confirm - Monday 6.30 - 9.30 PM - expenses available for hospitality. 

10.0 Newsletter update - Meeting - develop Craigneuk and Petersburn re. Website 
- no information available yet. Owen asked that information should be put in a 
block on the web - to come back too next meeting with update of info. For 
next Newsletter. Colin suggested putting Standards of Engagement on this - 
Welcome contact name etc - set up general e-mail web address. This would 
be paid for by Community Scotland (Digital Links) 

11 .O AOCB - NL Community Health Partnership 

Rep is Anne Docherty - meeting 5/12/06 7 PM Motherwell - 
Operational management committee 6/12/06 (1 - 4 PM) 7/2/07 

A question was raised by Bob Smith as to why Gail and June were invited to 
meeting of CHP Board. Discussion ensued on this and also the issue of 1 
member representing all areas. Owen discussed how this issue had been 
reported and appended to Minutes and circulated. Reference group elects 
members to go to CHP board as Forums representative - another tier of 
structure has been implemented otherwise there would only had been one 
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member - Owen can put Forum views to a meeting with Forum and will be 
put forward to CHP. Forum discussed ideas being taken to meeting but not 
as members of the Board. This issue to be brought up at next meeting. 
Colin stressed he was not a member of the NHS - June Vallance is a board 
member - Owen asked representatives to go to the meeting and see if they 
could get elected to the Board. 

Picture of Health letters - No-one seemed to have received letter. Owen 
wrote re.Closure of Monklands, which he circulated. To be put on next 
Agenda. 

12.0 Date of Next Meeting: 22.1.07 

13.0 Circulation: All present 
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