
EXCERPTS FROM THE MINUTE OF THE MEETING OF NORTH LANARKSHIRE COUNCIL OF 
12 FEBRUARY 1998 

SOCIAL WORK COMMITTEE - 20 JANUARY 1998 - RE-APPOINTMENT AND APPOINTMENT OF 
SAFEGUARDERS 

6. With reference to  paragraph 12 of the Minute of the meeting of the Sociol Work Committee held 
on  20 January 1998, Councillor Sullivan, Vice-Convener of the Social Work Committee, moved 
approval subject to consideration of that aspect of the matter which concerns the application by 
Mr. James Muir for re-appointment to the Panel of Safeguarders being continued and considered 
later in the meeting together with the report of 6 February 1998 by the Director of Administration 
and the written representations by M r  Muir which, together, formed item 10 of the Agenda for this 
meeting. 

Decided: that the minute be approved subject to consideration of that aspect of the matter which 
concerns the application by Mr.  Jomes Muir for re-appointment to  the Panel of 
Safeguarders being continued and considered later in the meeting. 

PANEL OF SAFEGUARDERS: ARISING FROM RECOMMENDATION OF THE SOCIAL WORK 
COMMITEE OF 20 JANUARY 1998, CONSIDER REPRESENTATIONS BY JAMES H. G. MUlR 

17. There was submitted a report dated 6 February 1998 by the Director of Administration regarding 
the application by Mr  James Muir for reappointment to the Panel of Safeguarders together with 
written representations which Mr. Muir had submitted for consideration by the Council and advising 
that Mr. Muir had requested, in addition, that he be afforded an oral hearing. 

Reference was made also to  paragraph 6 of this Minute regarding the appointment and 
reappointment of Safeguarders, in which the Minute of the Social Work Committee regarding 
reappointment and appointment of Safeguarders was approved subject t o  that aspect concerning 
the application by Mr  Muir for reappointment to the Panel of Safeguarders being continued and 
considered at this stage of the meeting. 

Councillor Sullivan, Vice-Convener of the Social Work Committee, proposed (1 ) that Mr. Muir be 
afforded the opportunity to make oral representations; (2) that these representations be heard by 
a Sub-Committee of members appointed for that purpose assisted by the appropriate officers, and 
(3) that that Sub-Committee be given authority to make a final decision on this maHer in the name 
and on behalf of the Council. 

Decided: 

(1 ) that Mr. Muir be afforded the opportunity to make oral representations; 

(2) that these representations be heard by a Sub-Committee comprising the Convener and Vice 
Conveners of the Social Work Committee, the Leader and Depute Leader of the Council 
and Councillor Russell; 

( 3 )  that appropriate officers should assist the Sub-Committee, and 

(4) that the Sub-Committee be authorised to  make a final decision on this matter in the name 
and on behalf of the Council. 
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1. Background 

1.1 The Social Work Committee, at its meeting on 20 January, having considered a report on the r( 
appointment and appointment of membcrs of the Panel of Safeguardas, agrecd that two of the previous 
Panel members should not be re-appointed. The appointment and re-appointment of members to the 
Panel of Safeguardas is not a matter which the Council has delegated to the Social Work Committee 
and accordingly the decision of the Social Work Committee takes the form of’ a recommendation to the 
Council. 

1.2 In the case of one of the Panel members the recommendation not to re-appoint was ’-in view of the 
distance of his home from North Lanarkshtre”. This applicant lives in Dailly, Girvan. In the case of 
James Muir the recommendation not to re-appoint was “having regard to inaccuracies in a number of 
documents submitted by Mr. Muir to the Council”. Mr. Muir has submitted for the consideration of the 
Council written representations. Those representations form the appendix to this report. 

1.3 Mr. Muir, through his Solicitors, has requested that, in addition, he be afforded an oral hearing. 

1.4 Following on the Social Work Committee meeting on 20 January Mr. Muir has raised formal 
proceedings in the Court of Session by way of judicial review seeking reduction of the Social Work 
Committee‘s decision and seeking interdict of that decision being acting upon. These proceedings have 
not as yet been brought before the Court for a hearing, presumably pending the decision of the Counci 
The current state of these proceedings do not prevent the Council from reachmg a decision on this 
matter. 

2. Observations on Representations Submitted 

2.1 It is appropriate to comment briefly on some of the assertions contained in these representations. Mr. 
Muir is correct in stating that the Council did not provide him with formal guidelincs for his use in 
claiming expenses. Reference is, however, made to the letter to Mr. Muir of 18 November 1997. It is 
considered that the Council is entitled to expect that a person discharging the rcsponsibility of 
Safeguarder will appreciate the need in claiming mileage expenses from a public authority to record, 
accurately, and to claim only the mileage actually incurred on each journey in respect of which a claim 
is submitted. It is considered that the Council is similarly entitled to expect that such a person will, to 
the extent possible, avoid duplication of journey. 

, 

. 
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2.2 Mr. Muir accepts inaccuracies in mileage claims which he has submitted and cites two examples. In 
addition Mr. Muir, in his letter of 20 October, detailed the route taken between hs office in Shotts and 
the Children’s Panel Hearing Centre in Bank Street, Coatbridge and stated the distance he recorded was 
24 miles. That route was clarified in letters of 11 November to and 13 November from Mr. Muir. The 
route was thereafter measured and found to extend to 15.4 miles. Of over 160 journeys for which Mr. 
Muir claimed mileage in the period from 9 April 1997 to 22 September 1997, over 50 claims related to 
journeys between Mr. Muir’s office and Coatbridge. With one exception, the mileage claimed for each 
journey to Coatbridge and back varied from 42 to 48 miles. It is accepted that, in some of those 
journeys, the destination may not have been the Hearing Centre in Coatbridge and may have been 
elsewhere in the town but it is not considered that any altered destination in Coatbridge can account for 
the mileage claimed. 

2.3 It is not possible to usefully comment on Mr. Muir’s assertion that he had not been claiming expenses 
and allowances to which he was entitled. 

2.4 Mr. Muir has been asked for further information in relation to claims for expenses submitted but has 
declined to provide that information. In the absence of such further information it is not possible to 
reach a definitive conclusion on the extent to which the mileage claims submitted were inaccurate. 

2.5 The remarks attributed to me in paragraph (b) on page 9 of Mr. Muir’s submissions are not correct. 
The extent of the inaccuracies identified were sufficient to lead to a recommendation to the Social Work 
Committee that Mr. Muir be not re-appointed. For the purpose of the recommendation to the Social 
Work Committee it was not necessary that I go beyond the finding that there are “inaccuracies in a 
number of documents submitted by Mr. Muir to the Council”. 

2.6 It is accepted that the schedule to my report to the Social Work Committee reflects Mr. Muir’s 
particulars as at the stage of appointment by Strathclyde Regional Council and that the additional 
particulars given by Mr. Muir in the sixth paragraph of page 7 of his submissions are accurate. 

2.7 With regard to consultation it was ascertained that neither the Reporter to the Children‘s Panel for 
North Lanarkshire nor the Chairman of North Lanarkshire Children’s Panel had any objection to the re- 
appointment of Mr. Muir to the Panel of‘ Safeguarders. This is rellected in the report to the Social 
Work Committee. 

2.8 Mr. Muir, in the penultimate paragraph of page 6 of his submissions, accurately reflects the proposals 
he made to, effectively, withdraw expenses claims he had made. I did not consider that those proposals 
entitled me to overlook the fact that Mr. Muir had been inaccurate in claims for expenses submitted to 
the Council and, with the benefit of having considered the repmentations now made to the Council on 
behalf of Mr. Muir, I do not depart from the recommendation to the Social Work Committee. 

3. Consideration of Request for Oral Hearing 

3.1 Mr. Muir’s request to have oral representations made either by him or on his behalf has been 
considered in terms of Standing Order 43 which makes provision for consideration of requests that 
deputations be received. In accordance with that Standing Order Mr. Muir’s request has been referred 
to the Convener of the Social Work Committee, the Provost and the Director of Administration who, 
having given consideration to meeting with Mr. Muir or his representatives, have reached the 
conclusion that such a meeting is not appropriate. Further in accordance with the provisions of that 
Standing Order the matter is brought before this Council meeting in order that the Council may 
consider if it is appropriate in this case that the Council accord Mr. Muir and/or his representatives a 
hearing. 
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4. Recommendation 

4.1 It is recommended that the Council 

( 1 )  consider whether Mr. Muir ancUor his representatives should be accorded an opportunity to 
make oral representations, in addition to the written representations which he has submitted to 
the Council, with regard to his application for re-appointment to the Panel of Safeguardas for 
North Lanarkshire; 

in considering the recommendation by the Social Work Committee that Mr. Muir be not re- 
appointed to the Panel of Safeguardas for North Lanarkshirc, take account of, both, the 
contents of this report and the representations submitted by Mr. Muir as contained in the 
appendix. 

(2) 

$4 G7a-a/" 
Directo f Administr. ion 

Members seeking further information on the contents of this report are asked to contact John Fleming, Head of 
Central Services, on extension 2228. 

1:EAFEGRDRDOC 
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APPENDIX 

REPRESENTATIONS BY JAMES H.G. MUIR 
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JAMES H.G. MUIR, LL.B (Hons), SSC 
c/o 201 Station Road 
Shotts 
North Lanarkshire 
ML7 4BA 

Date: Thursday, 5* February 1998 

North Lanarkshre Council 
P.O. Box 14 
Civic Centre 
Motherwell 
ML11TW 

Dear Sirs, 

PANEL OF SAFEGUARDERS 

I am a Safeguarder on the Panel of Safeguarders maintained by North Lanarkslre Council. At the 
full Council Meeting to be held on 12* February 1998, the Council will have before it for 
consideration a Minute of the Social Work Committee recommending that I am NOT to be re- 
appointed to the above Panel. 

I would wish to make these written submissions to the full Council and, additionally, with the 
Council’s permission, have oral representations made either by me or on my behalf in support of my 
position. That position, for the avoidance of any doubt, is that I would wish to be re-appointed to the 
above Panel of Safeguarders. 

The final decision as to who will be on any new or revised Panel of Safeguarders rests with North 
Lanarkshire Council and not with any of the Council’s committees, sub-committees or officials. T 

am most anxious that, before any decision is reached in relation to the matter of my re-appointmen 
am afforded an opportunity to explain my position. Until now, I have not been afforded such an 
opportunity. 

Before coming to the nub of my submissions, I feel it necessary for the full Council to understand the 
role of Safeguarder and appreciate what has been happening in practice with regard to the operation 
of the system of safeguarding the interests of children in North Lanarkshre. 

I BACKGROUND 1 
I am 38 years of age. I am a practising Solicitor in private practice and have been qualified for 15 
years. My place of business is in North Lanarkshire (Shotts) and I live in Law Village. I have been a 
Safeguarder for 5 years. I was initially recommended as a Safeguarder by the then Sheriff Principal 
for South Strathclyde, Dumfries and Galloway. At the time of my initial appointment, the local 
authority responsible for maintaining a Panel of Safeguarders was Strathclyde Regional Council. I 



- 2 -  

was on that authority’s Panel. With the introduction of the changes in local government and the 
creation of North Lanarkshire Council, I was invited to be a Safeguarder on North Lanarkshire 
Council’s Panel. I believe that the term of appointment was to be from 1” April 1996 until 3lSt 
March 1997. Although I cannot recall being specifically re-appointed after the latter date, I must 
have been, as I have been continuing to discharge my statutory duties as a Safeguarder continuously 
since 1”April 1997. 

I understand that - currently - North Lanarkshre Council (‘WLC”) has four Safeguarders on its list. I 
am obviously one of them. 

On lst April 1997, certain provisions of The Children (Scotland) Act 1995 came into force. Those 
statutory provisions gave greater scope for Children’s Panels and Sheriffs to appoint Safeguarders to 
safeguard the interests of chldren. The role of the Safeguarder was widened. Everyone involved in 
Childcare expected a sizeable increase in the number of appointments of Safeguarders, and that is 
actually what happened. There was a flood of Safeguarder appointments. NLC did not, at that stage, 
change or modi@ or expand its Panel of Safeguarders. 

NLC draws up the Panel of Safeguarders and is responsible for paying the Safeguarder’s fees. The 
fees are fixed and involve a fixed fee of f 91  for either preparing a written Report or entering Court 
proceedings as a Party and another fixed fee of 536 is payable to any Safeguarder who requires to 
attend a Children’s Panel or Court case. Other costs, e.g. secretarial and administration costs, are 
customarily paid by the local authority and the Safeguarder’s mileage claims are paid at COSLA 
rates. The Safeguarder is also entitled to an allowance for subsistence and the local authority also 
has a duty to pay other expenses of the Safeguarder legitimately incurred in the discharge of his 
duties. It is important to note, however, that the appointment of a Safeguarder in an individual case 
is not made by NLC. The appointment is made by the Sheriff or the Children’s Panel either by 
naming the Safeguarder by choice or by appointing a Safeguarder from the Panel maintained by 
NLC . 

In practice, therefore, my only involvement on a day-to-day basis with NLC \vas in respect of the 
claim by me for expenses. 

In addition to being on the Panel of Safeguarders for NLC, I am a Safeguarder on the Panel of 
numerous other local authorities. In connection with the payment of my expenses for completed 
cases, I have never experienced any difficulty in having any other local authorit), (including Glasgow 
City Council) failing to effect payment of my expenses for a duration longer than 1 month. In all the 
time I have been a Safeguarder with NLC, I have never seen until this week hLC achieve such a 
standard. In my view, since lst April 1996 until earlier this month, there have been delays in the 
payment of my expenses. Prior to 1” April 1997 (and the introduction of the neu’ legislation and the 
consequent increase in the volume of cases), the slow payment was merely an imtation as the 
outstanding expenses claims awaiting payment were not at a significant level. 

As I have stated above, after 1’‘ April 1997, there was a huge demand within North Lanarkshire for 
Safeguarders to be appointed in individual cases. Of the four existing Safeguarders on the NLC 
Panel, three of the Safeguarders (including myself) were Solicitors. The Court appointments were 
“spread about” between the three Solicitor Safeguarders and a manageable level of cases was given 
to each Solicitor 
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Safeguarder. Insofar as the appointments by a Children’s Panel were concerned, the Children’s 
Panel were looking for high quality reports from Safeguarders which usually required to be done 
speedily and at short notice. What would have been required, therefore, was for Safeguarders to 
devote more time to the work at hand and to effectively go from being a part-time Safeguarder doing 
a public service to devoting a si,gificant proportion of the individual’s working week to doing 
reports for the Panels. I know for a fact that all of the other Safeguarders, for one reason or another, 
could not give that level of commitment, presumably for business reasons. I believe, therefore, that I 
individually took up the challenge and almost single-handedly kept the system of Safeguarders 
(appointed by Children’s Panels) functioning at an acceptable level withm NLC. 

I do not have individual figures to hand, but I am reasonably confident that, during the period lst 
April 1997 until 31” December 1997, I would have safeguarded the interests of individual children in 
cases more than any other Safeguarder in North Lanarkshire Council. I am confident that I would 
have completed twice as many Safeguarder cases as all of the other Safeguarders put together. 

There is a notion, commonly held (even in Social Work circles), that a Safeguarder is someone 7 

makes a few enquiries, listens to Social Workers, submits a brief report and, in doing so, earns some 
extra “pocket money” for working a few hours in the evening. I do not subscribe to that view. I take 
safeguarding the interests of children very seriously and anyone who knows me within NLC 
(involved in Childcare) will confirm this. Parliament has decided that a Safeguarder has an 
important function to play in the child justice system that we operate in this country and I have taken 
my duties very seriously. 

I became well known in Childcare circles. I was regularly praised by members of the Children’s 
Panel within NLC for the quality of my work and my devotion to duty. 

In November 1997, I was asked if I could address NLC Children’s Panel on the role and function of a 
Safeguarder and I did so on Tuesday, 25* November 1997. I attach a letter of thanks from Gordon 
Sloan, the Authority Reporter to the Children’s Panel (see Appendix 1). 

THE SYSTEM IN PRACTICE 
A 

In terms of The Social Work (Panels of Persons to Safeguard the Interests of Children) (Scotland) 
Regulations 1984, a local authority (e.g. NLC) may terminate a Safeguarder’s membership of a 
Panel where the local authority, with the agreement of the Chairman of the Children’s Panel and the 
Sheriff Principal, are satisfied that the individual is unable, unfit or unsuitable to continue to carry 
out the functions of his membership. At no time has it ever been suggested to me, by either NLC or 
anyone else, that I am unable, unfit or unsuitable to be a Safeguarder. Of course, what is currently 
proposed is not the termination of my appointment as a Safeguarder, but merely a proposal that I am 
not to be re-apaointed to the Panel. 

I think it is also important that members of the Council understand what has been happening in 
practice. I am not an employee of NLC and I am not a member of the Council. At no time have I 

er been supplied by NLC with any guidelines, rules or instructions regulating my duties as a 
.feeguarder or explaining what was expected of me. Additionally, at no time was I ever supplied by 

l\iZC’s predecessors (Strathclyde Region) with any such guidelines. Furthermore, at no time since 
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1” April 1996 (i.e. the inception of NLC as a local authority) have I ever been supplied by NLC with 
any expense claim forms for use in claiming expenses. I have always had to improvise by making up 
my own claim forms following styles used by other local authorities. None of the other Safewarders 
I have spoken with had any guidelines etc either. For all intents and purposes, therefore, NLC were 
happy to leave the day-to-day functioning of a Safeguarder to the Safeguarder’s own devices. 

/DIFFICULTIES AFUSING i 
I I 

I have already indicated that I personally found NLC slow at paying expenses claims submitted by 
me. In my view, NLC was - by far - the slowest of any local authority I was dealing with. By way 
of comparison, South Lanarkshire Council can process and pay expenses claims usually within 8 or 9 
days, but never any longer than 2 weeks. Even Glasgow City Council can carry out the payment 
function within 1 month. As far as I can recall, at no time during the period 1” April 1996 until on or 
about June 1997 did NLC ever raise any queries concerning my expenses claims. I annex hereto a 
series of documents (photocopy letters etc) which demonstrate the difficulty I had in receiving 
payment of expenses. By August 1997, I had in excess of f6,500 of claims in the hands of NLC 
awaiting payment. By September 1997, I had sought the advices of both The Scottish Office and the 
local authority Ombudsman with regard to the speed with which NLC were satisfying my claims. 
This documentation features in Appendix 2. 

[PROBLEMS ARISING I 
Strathclyde Regional Council did supply Safeguarders with expenses claim forms. These were basic 
documents in which the Safeguarder inserted his fee (for reports etc), any additional fee for attending 
Hearings etc, and other expenses claimed, including “mileage”. All that was asked for was a mileage 
total. No details of individual journeys was sought. In the absence of any guidelines or directions to 
the contrary, I always simply estimated my mileage claims. As I have already indicated, when 
appointed to the Panel of Safeguarders for hZC,  not only did I not have any guidelines etc, but I 
never had any claim forms either. I therefore continued where I had left off (with SRC) and 
estimated my mileage claims. 

For the first time ever, in July 1997, NLC Administration Department asked me to give them a 
breakdown of the mileage claims, i.e. individual trips. The documentation in Appendix 2 will show 
that I complied with that request. By letter dated 15” October 1997 (see Appendix 2) I was requested 
to provide further details of journeys to include “starting points and termination points of each of the 
journeys”. I was also asked to give “the duration of the business in each case”. For the first time 
ever, a comment was made that NLC were viewing that the distances claimed (presumably only in 
relation to the claims featured in the letter of 15’ October 1997) were in excess of what the Council 
would expect to reimburse an officer of the Council for a journey between certain towns. That was 
the first indication I was given that some of my mileage claims were being viewed as excessive. I 
responded by letter dated 20” October 1997 and pointed out that NLC had raised queries in relation 
to only 5 of the 13 expenses claims which were then outstanding. By letter dated 31” October 1997, 
I pointed out that, at that stage, I had 16 expenses claims awaiting payment. On 10* November 1997, 
acting on information I received from The Ombudsman, I registered a formal complaint with NLC. 
A copy of the letter of complaint (addressed to The Chief Executive) dated 1 O* November 1997 is 
enclosed within Appendix 2, 
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By letter dated 11’ November 1997, I was advised (for the first time) that the Council had an 
apparent requirement that journeys were to be by the shortest route and that there should not be 
“duplication of journeys” (further explained as being multiple visits on any one day to the same 
locality). That was the first time that I had ever heard of any such requirement. In my letter of 13* 
November 1997 (see Appendix 2), I explained to NLC that:- 

1. As I am not paid on a time basis, as far as I was concerned, it was important to discharge my 
duties as Safeguarder as quickly as possible and explained that, in certain circumstances, taking 
the shortest route was not always the quickest route; and 

* 

2. In respect of any requirement not to make more than one journey to the same locality in any one 
day, as far as I was concerned, I only made journeys which were necessary and I was not 
prepared to have NLC tell me that I could not make multiple journeys to any locality as I saw that 
as being an unjustifiable interference in the way I discharged my statutory duties. Essentially, 1 
am not prepared to have anyone tell me how to do the job. 

Additionally, in my letter of 13* November 1997, I asked if “sooner rather than later”, to avoid any 
further difficulties, I could agree with the Council a set mileage for certain journeys. I asked NLC 
for any guidelines they might have for use by anyone claiming expenses (e.g. a ready reckoner) 
which would help me in the future. By that stage, I had 20 claims (including some dating back to 
July 1997) awaiting payment. 

By letter dated 18* Kovember 1997, the Head of Central Services of hTC responded. The response 
did not give me a copy of the guidelines I asked for, but did (for the first time) explain the 
responsibility which I, as a Safeguarder, had to NLC in respect of the entire accuracy of my claims 
etc. NLC asked for further information. 

I refer to my enclosed letter dated 18* November 1997. I took the view that it was unreasonable of 
NLC to ask me at that stage to go back retrospectively and assess individual mileage claims and trips 
and report back to the Council with pin-point accuracy. I explained that I had been ESTIMATING 
EXPENSES CLAIMS. 

I admitted inaccuracy. For example, one journey (which I did re-trace at my own cost) was found 
by me to be  16 miles as opposed to the 23 miles I had claimed. The rate being claimed by me for 
mileage expenses (as per the COSLA rates) was 4 2 . 7 ~  per mile. That one journey represented an 
over-claim by me of f2.99. On the other hand, I pointed out (see again the letter dated 18* 
November 1997) that, on a journey frequently made, I had again been inaccurate, but had under- 
estimated the precise mileage (I claimed 18 miles and it should have been 21 miles). These were 
frequent journeys to and from the same locality and the inaccuracies would have been repeated by me 
in all of my claims. 

Furthermore, I explained that I had not actually been claiming expenses and allowances I would have 
been entitled to claim, for example:- 

(a) Hand delivering copy reports to Panel Members and parents etc - which I did on a very fiequent 
basis, usually involving at least a round trip of 50 miles at a time, and usually late at night; 
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(b) I had never claimed any subsistence allowance (for meals etc) which I would have been entitled 
to claim; there would have been a sizeable number, I think more than half, of my expenses 
claims which would have qualified for subsistence, which would have been a minimum of f4.14 
per case; and 

(c) There had actually been some cases where I had done work for the Children’s Panel (usually “at 
the drop of a hat”) which I had completed, and completed well, and had never actually bothered 
to claim for (e.g. the case of 4 - a fee of circa E250 - for a case 
completed in July 1997). 

At that stage, by lS* November 1997, I was anxious (as were NLC) for a system to be put in place 
which would avoid any further difficulties arising. I indicated a willingness to employ such a system 
if required by NLC, but . . . . . .. 

1. Felt it unreasonable that this should be requested retrospectively, and 

2. Invited NLC to show me what they felt the correct mileages ought to have been (by reference to a 
scale etc), rather than expect me to re-trace dozens and dozens of trips and re-check the mileage 
to pinpoint accuracy, and 

3. I wanted a further system implemented where I could reasonably expect payment of my 
costs/expenses within a reasonable time scale. 

I again asked for the “ready reckoner’’ or guidance in respect of travel claims. Furthermore, I agreed 
to accept any reasonable modifications of my expenses claims which h Z C  would make. 

Those proposals appear to have been unacceptable to NLC. 

On 27’ November 1997, I was asked by NLC if I wished to be re-appointed as a Safeguarder. On 1” 
December 1997, I responded confirming that I would be delighted to be re-appointed as a 
Safeguarder for hTLC. See Appendix 2 hereto for the copy correspondence. 

On 4’ December 1997, I spoke on the telephone with Head of Central Services, and explained the 
difficulty I was in, suggesting that I attend at the Civic Centre to discuss the problems, to try and 
resolve the difficulties that had arisen and to agree on a way forward. My request for a meeting was 
denied. 

By letter dated 5* December 1997, I suggested a proposal whereby I would effectively withdraw all 
of the expenses claims in respect of mileage for all of the claims then with NLC. I was prepared to 
effectively “write off’  over &1,600 in mileage claims. Furthermore, I undertook to abide by any 
v guidelines etc which NLC may reasonably require of me in respect of future claims AND 
FURTHER, to ensure that the Council would always receive value for money, I undertook to restrict 
my mileage claims in the future. All I asked for in return was that NLC pay my claims in the future 
within 28 days of submission. 

In an attempt to “assess the impact” of inaccurate (not just excessive) travel claims on NLC, I was 
asked to go further back and supply information on cases already completed. I responded on 10* 
December 1997 that such a process was impossible. 
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By 19” December 1997, I had $11,000 approximately due to me in expenses from NLC. I requested 
payment by mid-January 1998. 

Of particular importance are the two letters dated 6‘ January 1998 received from NLC. These 
feature in Appendix 2. The first letter was from Head of Central Services, agreeing to proceed to 
settle my claims as proposed by me in my letters dated 5” and 19“ December 1997; the second letter 
was from the Director of Administration advising that “following consultation with the Council’s 
Internal Auditors regarding inaccuracies in claims for travel expenses submitted . . . . , I am unable to 
recommend that the Council re-appoint you to the Panel of Safeguarders for North Lanarkshire”. 

. 

The Director of Administration made the recommendation (not to re-appoint me as a Safeguarder) 
to the Social Work Committee. I asked the Director of Administration to specifL exactly the 
inaccuracies in claims for travel expenses that he had highlighted and was using to justify his 
recommendation. The Director of Administration responded by letter dated 13” January 1998. 

The Director of Administration himself has never spoken with me in relation to this matter. 
Director of Administration has listened to Internal Audit (and presumably the Central Services 
Department) but has never asked for my views. 

I THE DIRECTOR OF ADMINISTRATION’S REPORT TO THE SOCIAL WORK COMMITTEE I 
The Report to the Social Work Committee dealt with the existing four Safeguarders on the Panel 
(including myself) and the matter of re-appointment and additional appointments to the Panel. The 
Report conceded that I was an experienced Safeguarder, had (by way of an Annex) details of the 
experience etc of not only myself, but the other Safeguarders, and also stated clearly that, in relation 
to the matter to be considered by the Social Work Committee, the Director of Administration HAD 
CONSULTED WITH the Sheriff Principal, the Reporter to the Children’s Panel and the Children’s 
Panel Chair and that “no adverse comments had been received”. 

That part of the Director of Administration’s Report which related to my experience etc was 
hopelessly out of date. It simply stated that I was 35 years of age, a Solicitor, and had expenencl 
adoption cases. In reality, I am 38 years of age, have been a qualified Solicitor for 15 years and have 
been involved in family law for all of that time. I am a current member and, in fact, a founder 
member of The Scottish Safeguarders Association. I would again state that I believe that, over the 
last 9 or 10 months, I have carried out twice as many Safeguarder cases in North Lanarkshire as the 
other Safeguarders put together. I feel that it would have only been fair to highlight those matters. 

As I have indicated, the said Report to the Social Work Committee stated that the Director of 
Administration had consulted with the Sheriff Principal, the Reporter to the Children’s Panel and 
the Children’s Panel Chair and that “no adverse comments had been received”. In relation to those 
comments:- 

1. Sheriff Principal Graham Cox, QC, knows of the terms of the recommendation to the Social 
Work Committee and cannot (properly, in my view) intervene or interfere witt  financial 
arrangements between myself and NLC but had stated that, insofar as my professi- ,vork as a 
Safeguarder is concerned, his understanding is that the Sheriffs, both in Hamilton and Airdne, 
hold me in the highest regard; 
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2. I attach a copy of the letter dated 3rd February 1998 which I received from Mr Gordon Sloan, 
Authority Reporter to the Children’s Panel (which, amongst other things, confirms that he was 
not consulted with regard to my re-appointment) (see Appendix 3); and 

3. I attach a copy of the letter dated 5* February 1998 received fi-om Mr D. Geddes, Panel 
Chairperson, North Lanarkshire Council Children’s Panel, which also states that he was not 
consulted either with regard to my re-appointment (see Appendix 3). 

I I THE SOCIAL WORK COMMITTEE I 

The Social Work Committee met on 20* January 1998 to consider the matter of the Panel of 
Safeguarders. That Committee had before it for consideration a Report from the Director of 
Administration. The recommendation not to re-appoint me as a Safeguarder was because of 
“inaccuracies in certain documents submitted to the Council”. The said Report before the Social 
Work Committee did not accurately reflect my experience and maintained that certain individuals 
(i.e. the Sheriff Principal, the Reporter to the Children’s Panel and the Children’s Panel Chair) had 
been consulted and that “no adverse comments” had been received”. The Social Work Committee 
accepted the Director of Administration’s recommendation. 

In my opinion, the Social Work Committee was given insufficient information prior to their decision 
not to re-appoint me to the Panel. I was not given any opportunity, despite seeking one, to address 
the Committee in person. I personally wrote to the Convener of the Committee (and copied that 
letter to the Clerk) in relation to the recommendation, but my letter and the correspondence referred 
to were not placed before the Members of the Committee for consideration by them prior to reaching 
any decision on the recommendation which they had been asked by their officials to approve. See 
Appendix 2 for the said letters dated 15* January 1998. 

I M Y  EXPENSES CLAIMS I 
As I have stated above, by letter dated 6“ January 1998, the Head of Central Services agreed to 
proceed to pay me my expenses on the basis proposed by me (see my letters dated December 1997). 
At that stage, I was due (having taken off all mileage claim expenses from the claims awaiting 
payment) circa f11 ,OOO.  A payment to account of circa &2,400 was received at the end of January 
1998. A Court action required to be raised by me against hrLC for payment of the balance. Today 
(5* February 1998) I have received a cheque for &9,271.81 and I enclose (also in Appendix 2) a copy 
of the Director of Administration’s letter dated 3rd February 1998 in that regard. 

I MATTERS AFFECTING M Y  RE-APPOINTMEBT AS SAFEGUARDER I 

I would wish to deal at this stage with two matters, namely that of competence and honesty. I will 
deal with these as follows:- 

(a) In respect of my competency as a Safeguarder, as far as I know, neither the Director of 
Administration, nor the Social Work Committee, appear to be seeking not to re-appoint me as 
a Safeguarder on the grounds that I am incompetent. 
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Appendix 3 hereto contains the letters I have received from the Reporter to the Children’s 
Panel and Mr D. Geddes, Area Chair to the Children’s Panel. The contents of these letters are 
self explanatory. Additionally, there are eight full-time Sheriffs at Hamilton Sheriff Court. I 
am highly competent at carrying out my duties as a Safeguarder and so regarded by the entire 
Bench of Sheriffs at Hamilton Sheriff Court. I am similarly held in high regard by Mr 
Gordon Sloan, Authority Reporter to the Children’s Panel, and all his colleagues in North 
Lanarkshire. 

(b) In respect of myhonesty, I have, at no time, been accused of having submitted a dishonest or 
fraudulent claim (in respect of Safeguarder expenses) to NLC. At no time has NLC accused 
me of having claimed more from them than I was entitled to. I believe that the Director of 
Administration has stated that he is satisfied that there was no deliberate falsehood on my 
part. I have never, for example, claimed for any report when I have not done one. I have 
never claimed for attending any Children’s Hearing or Court Hearing that I didn’t attend. 

Accordingly, I understand that the recommendation before the Council does not suggest that I am m n +  

to be re-appointed as a Safeguarder on the grounds of my competency or honesty. 

The report from the Director of Administration, on which he has based his recommendation, states 
that I have been inaccurate in certain documents submitted to the Council. Specifically, the 
inaccuracies have been in claims for travel expenses. The enclosed documentation clearly shows that 
I have admitted having been inaccurate. My contention is that the extent of the inaccuracy is of 
great relevance and significance. 

To date, all I have had from NLC Administration and Central Services is a procession of  requests for 
information. I believe that I have done all that could reasonably have been expected of me in 
assisting the Council’s Finance Department in trying to resolve any difficulties that have arisen, 
against the background of the system that was in place in connection with the matter of 
S afeguarders’ expenses. 

No doubt, the Head of Central Services, and possibly the Director of Administration. may aver that I 
have been irresponsible. I have always merely estimated my travel claims and I have demonstratpd 
that, although there have been excess claims, there have also been under-claims and. in other ar 
(subsistence etc), there were no claims submitted by me at all. I firmly believe thar XLC have had 
value for money from me as a Safeguarder. I don’t believe for one minute that I have been paid or 
am due for payment fiom NLC more by way of expenses than I would ever have been entitled to. 

Since t h s  unfortunate matter has come to light, I have made other enquiries and it would appear that 
employees of the Council (e.g. Social Workers) and members of the Council themselves are issued 
with guidelines in respect of what is required by way of travel claims and other expenses. To this 
day, I have never had any guidelines issued to me by NLC. I have had (but only since October of 
last year) a series of statements advising what would be the “reasonable requirements” of  NLC in 
respect of such matters. I really do think it is a bit much to criticise what I have done against a 
background where I was not supplied with any information to help me avoid any difficulties. I still 
do not have any claims forms and continue to use my own forms. In November 1997, I suggested 
(for future claims) restricting my mileage claims to merely a percentage of what I believed I was 
entitled to. As a result of not having received any guidelines at all, to err completely on the side of 
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caution, I have not submitted any travel expense claims whatsoever over the last 3 months for fear 0: 

again being branded “inaccurate”. 

I FINAL SUBMISSIONS 

The matter under consideration (i.e. whether I am to be re-appointed to the Panel of Safeguarders) is 
one of the utmost importance to me as an individual and I am anxious that I am given an 
opportunity to defend my honesty, integrity and professional reputation. I would ask to be afforded a 
fair hearing to put forward my case for re-appointment to the Panel, notwithstanding the 
recommendation from the Director of  Administration. 

I have admitted making mistakes. As I have shown, I have always estimated my mileage claims. At 
all times, I have submitted such claims in good faith for journeys which have been made and I have 
endeavoured at all times to submit accurate estimates of mileage travelled. To date, no-one has 
suggested otherwise. At times when the Central Services Department have alleged any instances of 
inaccuracy, within reason, I have been happy to reconsider the matter and have stated that I would be 
happy to accept any reasonable mileage figure suggested to me by NLC for payment purposes. I 
have already shown that queries from the Council’s Internal Audit Department about estimated 
mileage have resulted in the discovery of instances where I have not always claimed as much as I 
was entitled to because my estimate, on occasions, was on the low side. All this was against a 
background where I was never advised that there was any particular method or practice which I 
should adopt to avoid queries about estimates for mileage travelled and I have made it clear that I 
have, at all times, been willing to discuss with those responsible for payment of expenses ways of 
avoiding any further disputes surrounding the amount which might be claimed by way of mileage 
expenses and, further, I have myself put forward various practical suggestions in furtherance of that 
offer. 

I enjoy very much being a Safeguarder for NLC - a job which I do to the best of my abilities. 

I can give a cast iron guarantee that if the Council favourably look at my situation and re-appoint me 
as a Safeguarder, I will not make any mistakes in the future. I would, however, appreciate the issue 
to me of some basic guidelines etc which 1 now know for a fact certain employees of the Council 
(e.g. members of the Social Work Department) and also Members of the Council have at their 
disposal to avoid them making mistakes in similar circumstances. 

I would respectfully invite the Members of North Lanarkshire Council to afford me a further 
opportunity to safeguard the interests of children in North Lanarkshire. 

Yours faithfully, 

JAMES H.G. MUIR, LL.B (Hons), SSC 
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Mr J .  Muir 
Sneddons Solcitors 
Calder Chambers 
201 Station Road 
Shotts 

Dear Mr Muir, 

S C O T T I S H  

C H I L D R E N ' S  R E P O R T E R  
A D M l k l S T R A T I O N  

Authority Reporter 

North Lanarkshire 

Gordon Sloan 

If calling please ask for: 

Telephone: 
01698 746771 

091 12/97 

NORTH LANARKSHIRE COUNCIL CHILDREN'S PANEL TRAINING 
CIVIC CENTRE - iVIOTHER\YELL 
T1JESDAY 25th h'O\'ERIBER 1997 7.30[)111 - 9.OOpIll 

Thank you for adaresing rile Xonh ianarkshirc panel meni'uers on iiis abob? da:e. 

You were engaged from 7.30pm until 9.GGpm on tha t  evening 

Your talk was very well received and  proved to be invaluable in the panel inenibers training 
programme. 

Yours sincerely 

k. Sloan 
Authoriry Reporter 
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Mark Hamill/Mr R Parry J H GM/J L W 13"' August 1997 

FIRST CLASS :: RECORDED DELIVERY 

The Director of Administration 
Central Services Department 
North Lanarkshire Council 
P.O. Box 14 
Civic Centre 
Motherwell MLl 1TW 

Dear Sir, 

Safeguarder's Expenses Claims 

I refer to your letters of 9"', 1 l'", 15'" and 17'" July 1997 which were awaiting my recent return from 
holiday. For your ease of reference, I attach copies of your said four letters. 

I enclose photocopies of the mileage sheets which I prepared for each of the relevant cases and I trust 
this provides sufficient information to satisfy your Council's Auditors, i f  required. 

I calculate that your Councjl owes me in excess of €6,500 for expenses for cases completed prior to 
1 1" '  July 1997 aiid, consequently, I awai t  settlement of these outstanding claims at youi- veiy earliest 
convenience. 

I n  connection with the claim submitted for l-2 ( 1  1'" July 1997), 1 attach 
supporting documentation re: Doctor G. Grosset. 

I have made a note to supply your Council (in any future claims) with similar scliedules n.rf 

travel/mileage expenses. 

I await hearing from you. 

Yours faithfully, 

JAMES H.G. MUIR, SSC 
Partner 

Encl. 



JH GM/J L W 8”’ September 1997 

Mr Gordon Sloan 
Authority R e p o r t e r  
Scottish Children’s Reporter Administration 
70 North Road 
Bellshill ML4 1EN 

Dear Gordon, 

Section 41 Panel of Safeguarders - North Lanarkshire Council 
Children’s Hearing for North Lanarkshire Council 
Children - 

As agreed \vith the Administralion staff at North Lanarkshire Council, I ani sending you dil-cct m y  
expenses claim for-ni for the above case in which I w a s  appointed Safeguarder by a Children’s 
Hearing. I was Safeguarder for each of the above riamcd cl-~ildrcr~. The Reporter involved i n  the case 
was Geoff Gallacher at SCRA, Airdrie. 

The cases were concluded at a Hearing held on Tuesday, 2’Id September 1997 at Airdrie Hearing 
Centre. 

I would be obliged if you could cerlify the Account and send same to your contact within North 
Lanarkshire Council’s Administration Department. 

Many thanks in  anticipation of your co-operation. 

Yours sincerely, 

JAI’vlES H.G. MUIR, SSC 
Partner 

Encl 



I Department of Administration 
PO Box 14 
Civic Centre 
Motherwell ML1 1TW 

Your Ref Contact: M r  Flerning 
Our RcT: JAF/AH Tclcphoirc: 0 1698 302228 
Date: I5 October I997 r.+x : 01698276101 

James H G Muir 
Dunvegan 
71 Windemans Road 
Law 
Lanarkshire M L 8  5ET 

NORTH 
LANAR .- KS H I RE 
COUNCIL 

Director of Administration 
John O'Hagan 

Dear M r  Muir  

Safeguarders Expenses 

I refer to the undernoted claims submitted by you. 

In order that those claims may be considered and processed, perhaps you would let me have the further 
information detailed below. 

Yours sincerely 

. -, 

Director Adniinistrati' T!- 11 

Note referred to: 

Date of Claim 

23/9/97 
23/9/97 

Information: 

Date of Claim 

1819197 
2219197 

2319197 

Family Claini - - Attended CP hearin2 in Coatbridge on  22 September 19P' 
Attended C P  hearing in Coatbridge on 22 September 1997 

Please let me have further details including the time and duration of each of the 
Hearings and the times. starting points and termination points of each of the journeys 

Farnil? Claim 

0 - 
lllrr 

Two journeys to Airdrie on 17 September 1997 
Three  journeys (Paisley, Carluke, Law Hospital) on I7 
September 1997 
One  journey io Coatbridge on 17 September 1997 

Information: / 



James H G Muir 

2 

15 October 1997 

Information: Perhaps you would let me have a note of the time of starting and finishing of each of the 
journeys, the exact starting points and termination points and the duration of the business 
in each case. 

I would comment that the distances claimed are in excess of that which I would expect to 
reimburse an officer of the Council for a journey between those towns. 
have further information regarding the journey including the precise address of the point 
of coinmencement and termination. 

Please let me 



JHGM/JL W 20"' October 1997 

BY FAX AND FIRST CLASS MAIL 

Mr J. Fleming 
Administration Department 
North Lanarkshire Council 
P.O. Box 14 
Civic Centre 
Motherwe11 ML1 1TW 

Dear Mr Fleming, 

Safeguarder's Expenses 

I refer to your letter of 15"' October- 1997 and to m y  telephone conversation with you today. 

You have raised queries i n  relation to 5 of the 13 expenses claims which I have outstanding with 
North Lanarkshire Council (as a t  7"' October 1997). As discussed, I alii happy to confimi the further 
information you require as follows:- 

1 .  Re: the claims dated 23'd September 1997 for the children and the child 
. .* - 

The Children's Hearings for these cases were supposed to be at 3.30 pm (for the 
children) and 4.15 pm (for f-1 ), both on Monday, 22"" September 1997. I 
attach, for your infomiation, copies of my letters dated 19"' September 1997 sent to Mr Joe 
Hamilton, Reporter, SCRA, Airdrie, and 
Coatbridge (being the children's aunt). Initially, I had proposed attending at the Heal.--, 
Centre in Coatbridge at 3.00 pm on 22"d September 1997 in order that I could have half an 
hour with (the mother of the - children) to go over my written report, 
standing the fact that - cannot read or write. As it turned out, however, on the 
morning of 22Ild September 1997, 4- (the child's aunt) contacted me by telephone 
and asked i f  i t  would be possible for me to be at the  Hearing Centre in Coatbridge one hour 
before the Hearing to discuss my written report with not only d- but also her 
Solicitor. I agrecd to lliis rcquest. Therefore, 011 22"" September 1997, I left n iy  office at 201 
Station Road, Sholts and  travelled east along Station Road, Shotts, north up Benliar Road, 

- 



- 2 -  

$ ;  

2. 

Shotts and, from there, oil to the M8 motorway where I travelled west along the motorway to 
tlie Shawhead flyover. I took this exit and travelled through Airdrie town centre to B a d  
Street to the Hearing Centre. I arrived at tlie Hearing Centre at 2.40 pm. The distance I 
recorded was 24 miles. I was engaged in the interview room at the Hearing Centre (with 

1-b and her Solicitor) from 2.40 pni until 3.10 pin. At that stage, I spoke with 
Geoff Gallacher, the Reporter to the Children’s Panel, and I was advised that there was “no 
way” that the Hearing for the- children would be starting, as was hoped, at 3.30 pm. 
I was advised that there was ail earlier “emergency Hearing” which had been slotted in and 
that the Hearings were running “about 1 hour late”. Consequently, the Hearing for the - children was not expected to start until at least 4.15 prn (instead of 3.30 pin). This 
had a “knock-on effect” on the Hearing for - I informed Mr Gallacher that I 
had allowed 30 - 40 minutes for each Hearing and had legal business to attend to in my office 
in Shotts at 5.15 pni. I anticipated (an anticipation which subsequently proved correct) that 
there was no way that I would be back in Shotts at 5.15 pm. Accordingly, using my mobile 
phone, I contacted the client direct and arrang6d to attend at tlie client’s house in Shotts at 
3.45 pin for the purpose of meeting with the client 2nd notarially executing an Affidavit 1 
left Coatbridge Hearing Centre at circa 3.10 pni, travelled to - 

0- Shotts, spent 10 minutes with the client having the Affidavit signed etc and then 
returned from Shotts to Coatbridge Hearing Centre, arriving back at the Hearing Centre at  
circa 4.20 pin.  I arrived at the Hearing Centre just in  time to start the Hearing for the 

f-mchildren. The said last nientioned Hearing ran from 4.20 pni until 4.45 pin. At 

3 

4.45 pin, the Hearing for ..lllh 
an-ived back at SIiotts (allowing for rush hour traffic at the Shawllead flyover) a1 5.40 pm. 

started and eventually finished at 5.15 pni.  I 

. -- 
I f  you need verification about the above Hearing times etc, you should contact Mr Geoff 
Gallacher, Reporter to the Children’s Panel, on Airdrie (01 236) 766894. 

Re: the claim of I E“’ September 1997 in connection with 

You queried the fact that I made two journeys to Airdrie on 17”’ September 1997. The fir: 
journey on 17“‘ September 1997 was froin my office at 201 Station Road, Shotts via Ben112 
Road, Shotts onto the M8 motonvay, over to Chapelhall and, from there, out to Clarkston (t 
the house at- Airdrie) to meet the child and her parents. I left Shotts 
1 1.35 ani and arrived at the said house at 1 1.55 am. I was there in  attendance with - 

(the child) and her mother until 12.20 pm. At that time, I travelled back from t 
home of thc child and her parents to my office in  Shotts, returning by the same route. 
arrived back in Shotts at circa 5.40 pin. Once again, I enclose a copy of ;I letter dated 1 
September 1997 sent by fax to Mr Joe Hamilton, Reporter, SCRA, Airdrie, wherein 1 poin 
out that i t  w;is m y  intention to meet- and her mother in Airdrie 011 17”’ September 19 
which is what 1 actually did. 

Re: the clz~im dated 22”’ Septcniber 1997 Cor the child 7 

You have qiicried the three journeys 1 made (to Paisley, Carliike and Law Hospital) on 
Septembcr 1997. The first journey was to interview Midwifery Sister Ross at The F 
Alcxandra Hospital i n  Paislcy. My appointment was at 9.15 ani Allowing for I-ush hour 
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traffic, I left my home in Law Village and travelled along the A73 to Newhouse and, frorn 
there, took the M8 west bound motorway to Shawhead, turning south and taking the Bellshill 
Bypass to the Raith interchange at Bothwell, from there on the East Kilbride expressway to 
Nerston and, from there, to Peel Park, East Kilbride, through Busby, through Clarkston and, 
from Clarkston, to the Hospital in Paisley. The distance travelled was 47 miles. This avoided 
going through Glasgow city centre (on the M8 motorway) during the rush hour. I arrived at 
the hospital at 9.20 am. I completed my interview of Sister Ross at 9.55 am and thereafter 
travelled from the Royal Alexandra Hospital in Paisley back to my office in Shotts, this time 
via the M8 in Glasgow city centre, a return journey of 43 miles and I got back into the office 
in Shotts at 10.45 am. 

' 

i 
i 

The next visit was to the foster parents ofthe child who stay on the north east side of the town 
of Carluke. I left my office i n  Shotts at 5.55 pm and travelled to Carluke (via Allanton and 
Newmains), arriving there at 6.15 pm. I was engaged with the child's foster parents from 
6.15 pm until 6.25 p q ,  eventually arriving back i n  my office at Shotts (after stopping off at 
my home at Law Village to get something to eat!) at 6.55 pin. 

My last journey that day was to precognose Nursing Sister Margaret Morris at The William 
Sniellie Unit of Law Hospital. She was going off duty just after 9.00 pm. I left my office 
here in Shotts at 8.35 pin, travelled to Law Hospital (arriving there at circa S.50 pm) and was 
engaged interviewing Sister Morris until 9.10 pin. At that stage, I had to retiinl to my office 
in Shotts (to prepare for the Court Hearing for the child 7 - the Court 
Hearing was taking place at Haniilton Sheriff Court on 19"' September 1997) and got back to 
my office in Sliotts at 9.45 pin. I worked 011 that cvei i in~ i i i i t i l  1 1  .00 pni and eventually 
arrived back at home at 1 1.15 pm. . -. 

4. Re: the claiin for the.- children (this being a claini dated 23'd September 1997) 

The one journey to Coatbridge on 17''' September 1997 was to the children's mother's house 
at - , Coatbridge. I got back to Shotts that day (after attending 
the Children's Hearing for -, at approximately 3.50 pm. I left my off ;n 
Shotts at 4.20 pni and travelled to the last mentioned address east along Station Road, Shucts, 
north onto Benhar Road, Shotts, then onto the MS motorway west, I left the motorway at the 
Shawhead turn-off and, from there, to Sykesides. That journey took me 25 minutes (allowing 
for a build-up of nish hour traffic). I arrived at the house in Sykesides at circa 4.45 prn. This 
was for the purpose of attempting to meet with - the children's mother. There 
was no-one at home. I waited for about 10 minutes to see i f .  -would return, but 
she didn't. I left Coatbridge at circa 4.45 pm. I travelled back to Shotts via Airdrie to avoid 
having to go onto the MS motorway east at Shawhead: the traffic there at 5.00 pm at night is 
absolutely horrendous! 
being the same at 23 miles. 

My return journey took just under half an hour w i t h  the mileage * 

Y o u  may be surprised at the number of appointments I can cram into any one day. Be advised that 1 
am currently almost exclusively involved i n  cases for children where I am appointeci Safeguarder and 
niy 1101-mal working day is from S.00 am until 1 1 .OO pm. I n  this line of work, i t  is not unconiinoii for 
witnesses only to be available for interview during the evening and some children (especially those 
of school age) can only be interviewed a t  night. ) 
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I f  you need any further information, please do not hesitate to contact me. I f  you need telephone 
numbers for witnesses etc i n  order to contact them to verify visits, appointments etc, then please feel 
free to contact me. 

Yours faithfully, 

JAMES H.G. MUIR, SSC 
Safeguarder 

Encl. 
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JHGM/JLW 3 1 October 1997 

BY FAX AND FIRST CLASS MAIL 

Mr J. Fleming 
Adrnini s tration Department 
North Lanarkshire Council 
P.O. Box 14 
Civic Centre 
Motherwell ML1 1TW 

Dear Mr Fleming, 

Sa feg U a rder’s Ex pens es 

I refer to m y  letter of 20“’ October I 997 

I now have 16 espcnses c la ims  for Snfegiiar-dei- cases outstandiiig w i t h  your Council and another lialf 
dozen cases are being concluded this week. . -- 

I would be obliged i f  you or one of your colleagues could telephone me as soon as possible and 
advise when niy expenses will be inet by North Lanarkshire Council. 

Yours sincerely, 

JAMES H.G. MUIR, SSC 
Partner 
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JHGM/JLW 

FIRST CLASS : RECORDED DELIVERY 

The Chief Executive 
North Lanarkshire Council 
P.O. Box 14 
Civic Centre 
Motherwell ML1 1TW 

Dear Sir, 

North Lanarkshire Council - Section 41 Panel of Safeguarders 

10”’ November I997 

I alii a Safeguarder on your Council‘s Panel of Safeguarders. I wish to fonnally register a complaint 
with your Council. . -. 

The complaint which I have is the regular failure of North Lanarkshire Council to act within a 
reasonable lime scale to settle my  Expenses Claims in connection with work undertaken as 
Sa feguarder. 

Over the last few months, your Council appears to be adopting a practice whereby they are not 
processing individual c l a im through to payment as and when they are lodged, but appear, to niy 
mind, to be “storing up” claims and settling them in  bulk. At this present moment in time, I have 
numerous claims outstanding, some of which go back to July of this year. From time to time, your 
Council’s Administration Depai-tment (per Mr  Parry and Mr Fleming) raise individual queries in 
relation to particular c la im,  all of which are dealt with by me, but I fail to see how raising queries 
about individual claims can in any w a y  justify your Council not paying other claims which have been 
processed. 

I a m  additionally on the Panel of Safcguai-ders for other local authorities in the West of Scotland. I 
never have any similar problcins with any of these other Authorities. On average, individiial claiiiis 
subn~itted to these otlicr Au~l~orilies 21-e settled by tliem after 3-4 wecks of lodging the claim. 
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By comparing the perfonnance of  North Lanarkshire Council with these other local autliorities, I 
have concluded that the failure on the part of North Lanarkshire Council to settle individual clainls 
within a reasonable time scale must be due to mal-administration. 

I would be obliged if you could investigate this matter and let me have a satisfactory response to this 
complaint, together with an assurance that, in the future, the system of handling my  claims will be 
dealt with properly. I have already been in contact with The Local Government Ombudsman in  
Edinburgh who has advised me that,  i n  the first instance, I require to formally complain to you. 

I t  is a matter of regret that I have to take this course of action. In the absence of an explanation from 
your Council’s Administration Department as to why their present practice has arisen, I feel that I 
cannot leave matters in abeyance. 

I await hearing from you with a detailed response as soon as possible. I would think that affording 
your Council a period of 28 days to look into this matter would not be unreasonable. 

Yours faithful 1 y , 

J M E S  H.G. MUIR, LL.B (Hons), SSC 



,partment of Administration 
PO Box 14 
Civic Centre 
Motherwell ML1 1TW 

Our Ref: JAFII 1, Conbcl: M r .  1:lcming 
Your Ref: JI-IGMIILW 'l'elephonc: (I I698 302228 
Date: 1 1  November 1997 FU.: 01698 276101 

James H.G. Muir Esq 
Messrs. Sneddons 
Solicitors 
Calder Chambers 
201 Station Road 
SHOTTS ML7 4BA 

Dear Mr. Muir, 

a feg u a r d er ' s Ex p ens es 

I refer to your letter of 20 Octobcr. 

NORTH 
......... ._,_,,,, 

LANARKSH IR 
COUNCIL 

Director of Administration 
John O'Hagan 

Unforlunately I remain in dil'liculty. The expenses properly claimable from a local 2iuthority are for the shortest 
route and it is a Icgtimiitc expectation ol'thc authority tha t  a person claiming travcl cspcnscs should, 10 the extent 
possible, avoid duplication ol'.ioiii.ncy. Thiis, l i ) r  example, I havc considerable dil'liculty with a journey fiom 
Shotts to arrive in Sikcsidc, Corlthridgc at 4.45 p.m, on 17 September whcii less than an hour bcliirc yoii had  
rctuIncd to Shot& li.om Airdric\. Liltcwisc I Iiavc vc~y rc;iI djl'liculty wi th  thc rnilcagc claimed in a niiinbei- ol'cascs 
- i111 example is thc joui-ncy 1'1-oiii Shotts to Coathi.iJgc 011 22 Septcnibcr. 1 h a v c  tal;cn your- rcli.~cncc Lo Airdi-ic 
town centre to be a misprint but I canno1 othciwisc account fix a-journcy length 01'24 miles. 

Similarly I cannot complctcly fullriw thc sccond paragraph in your Icttcr w i t h  regard to jounicys claimed on 
1 7  Sepkmber. 11 appears [ha t  o n  that day there are claims lbr three separate return journcys lrom Shotts to 
Monklands. 

In best circumytanca you will appreciatc t ha l  the outstanding claims will require somc considcrarion and i t  may 
be tha t  I will have to again apply to  you l \ ) r  I'ui-ther inlilrmation. 

In the meantime I should welcoinc clarilication or the above, and details of all journeys undertaken on  3 1 August, 
10 Septcmhcr, I I Septcmhcr and I 6  Scptcinbcr on  which clatcs, also, i t  would appcar that  thcrc was more than 
one journey to the same destination. 

Yours sinccrely, 

33 
....... ,. 

E 
...... . 

0 DS 57 1700. Mothcnvcl l  - 2 
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PO Box 14 
Civic Centre 
Motherwell ML1 1TW 

Our R c f  AICIAF Conrncr: Mr Cowe 

Date: 
Your  Ref: .reicpi1ollc: o 169s 302452 

12 November,  I997 Fax:  0 I698 230265 

Mr James Muir 
Sneddons Solicitors 
Calder Chambers 
201 Station Road 
S hotts 

NORTH 
LANARKSHIRE 
COUNCIL 
Chief Executive 
Andrew Cowe 

Dear Mr Muir 

North Lanarkshire Council - Secliori 41 Panel of Sal”egu;iI-ders 

1 am Xvriting to acknowledge receipt of y o u r  letter of complaint of 10 November and to advise tha t  I liavf 
forwarded this for attention to [lie Director of Administration who should be in touch ivitli you directly. 

Yours sincerely 
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JHGM/JLW 

PRIVATE AND CONFIDENTIAL 

Mr Gordon Sloan 
Authority Reporter 
Scottish Children’s Reporter Adiiiinistration 
70 North Road 
Bellshill ML4 1EN 

Dear Gordon, 

North Lanarkshire Council - Section 4 1 Panel of Safeguarders 

13”’ November 1997 

I thought I had better let you know that I am having serious thoughts about resigning as a 
Safeguarder for North L21iarkshire Council. This is as a result of what I see as being nial- 
administration within the Administration Department of the Council i n  connection with having an 
effective system for dealing with Safeguarder’s expenses claims. 

1 know some Safeguarders, who were previously on h e  Panel of  Safeguarders, who will not no\v 
undertake any work whei-e they are purely appointed by a Children’s Hearing (as opposed to a 
Sheriff/the Court). No Safeguarder I know (especiall>a any Solicitor Safeguarder) does this type o f  
work for the financial rewards.  Even at legal aid rates, a Solicitor can make 560 plus per hour 
sitting in  his office, which compares veiy favourably with “fees” in a Safeguarder case of (say) f l 5 0  
per case which I feel, on average, will take circa 10 hours of work to prepare properly. 

I have resisted the temptation to let i t  be known that I am unwilling to take up Children‘s Hearings 
appointments as Safeguarder as I firmly believe that, doing the case at Hearing, keeps a Solicitor 
Safeguarder “on his toes” and lets you have direct involvement with the families and individual 
Social Workers and other disciplines and allows you to get a better understanding of the resources 
available. 

I enclose a copy of the letter I have sent to Head o f  Central Services, North Lanarkshire Council. 
Earlier this week, I lodyed a fornial complaiiit with North Lanarkshire Council aftcr clii-ect 
discussions with The Local Government Onibudsnian. 1 have also been in  touch with The Scottish 
Office and The Scottish Safeguarders’ Association. I f  niy understanding of  the position being 
adopted by North Lanarkshii-e Council is correct, then they appear to be suggesting that any 



36 - 2 -  

Safeguarder is not allowed to make multiple journeys in any one day to certain localities. They are 
querying me making two or three trips during the course o f  any given day to attend meetings, 
Hearings and to interview people in the Monklands area. Essentially, they expect me to wait, 
sometimes for hours on end, i n  the Monklands area, in between appointments, rather than return to 
my office or my home. I f  that is indeed their proposition, then, frankly, I cannot believe that they are 
being serious and I wouldn’t expect any local authority to reasonably expect any Safeguarder (not 
just a Solicitor Safeguarder) to adopt such a practice. 

I feel that I do a reasonable job, but I am under pressure from niy business colleagues to withdraw 
my services from North Lanarkshire Council. 

So you see - it’s not just Reporters who have a morale problem! 

With kind regards. 

Yours sincerely, 

JAMES H.G. MUIR, SSC 
Partner 

Encl 
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PO Box I4 
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LANARKSHIRE ~- .................. ....... ............................................................. 

COUNCIL 
Director of Administration 

John O'Hagan 

lames H.G. Muir Esq, S.S.C. 
Messrs. Sneddons 
So 1 i c itors 
Caldcr Chambers 
201 Station Road 
SHOTTS ML7 4BA 

Dcar Mr.  Muil-, 

Safeguarder's Expenses 

The Chicl' Ex~yutivc has passed tu me, and has asked that I rcspond on his bchall'to, your Ictter of 10 November. 
I ~-cl*er, also, to your lctter 01' 13 November to mysell'. 

Like yourselr, I i-cgi-ct the nuinbe; ol'cspcnsc claims outst~tnding. However. thal they arc outstanding is, I conlirni, 
in n o  way attnbutal)lc to  any I'Ji1ut.c on the part ol' Council slal'l'lo accoi.d this aspccl ol'~lic1r work propcr priority 
or attention. 

With regard to the Ibrmcr you ask I ? ) r  Council guidclincs li)r usc I)y anyoiic claiming expenses. J~CIU \vi11 appi-ccia[c 
that thuc is a hcavyonus o n  any  person claiming mileage cxpcriscs I'rom ;i public authority to record, accurately, 
and to c l a i m  in rcspcct of' only the mileage accurately incurred. In [lie c a n i p l c  to which you rel'er - t h e  joumcy 
I'rom Shutis to Coatbridge on 22 Scptcmbrr - I am  unable to ixconcilt. the route you dctail with the distance 
cla iined. 

With regard to the latter, the position is 'IS 1 set li)rth i n  my lctter 01' 1 1  Novcrnhcr. A public authority must haw. 
a legitimate c x p t a t i o n  ha t  a pcn-son claiming expenses 1i.oi-n travcl will, to thc extent possihlc, avo id  clupllcatlon 
o f  journey. For that  reason, in  any case in which, on one day, thci-c is rnoi-c than one journcy to thc sainc' 
destination liirthcr inl'orrnation is rcquircd. Thus my requcst liw 1\111 details 01' thc timc of  stariing aiid linishing 
01. e a c h  o f  tht rclcvant journeys, the cx<act starling and tcrrnination p > i n t s  and thc i1atui.v and du i  ~ t i o i i  0 1 .  the 
business in caLh case. 

Yours  sincci-cl y, 

DX 571700. hlothcnvcll  - 2 
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JAFIAH 

BY FAX AND FIRST CLASS MAIL 

The Director of Administration 
NORTH LANARKSHIRE COUNCIL 
P.O. Box 14 
Civic Centre 
Motherwell ML1 1TW 

JHGM/J L W 18“’ November 1997 

Dear Sir, 

Safeguarder’s Expenses 

I refer to previous correspondence concerning the outstanding expenses claims. 

Standing the scrutiny of the individual expenses claims submitted by me, 1 had to be absolutely sure 
that the individual entries were entirely accui-ate, as opposed to having simply been estimated. 

Over the last couple of days (including last Sunday), LJiave been re-tracing my steps in relation to 
certain of the journeys with a view to checking the individual mileases. I took the opportunity of 
having a witness accompany me. 

Having done so, I am not now as confident as I was that all and every mileage claim for each journey 
can be 100% accurate. 

For example, you have queried a journey on 17Ih September 1997. I have explained the journey. ‘ 7  

question, namely from Coatbridge via Airdrie town centre, tllrough Chapelhall, heading east J 
arriving in my office in Shotts via Benhar Road, Shotts. I had estimated that journey to be 23 miles. 
Having re-traced that individual journey, i t  only equates to 16 miles. Obviously, that is an over- 
claim in relation to that journey. 

One of the most frequent journeys I take is from my office in Shotts to Bellshill Hearing Centre. In 
previous expenses claims (e.g. the one for e - this 
being dated 6“’ October 1997), I recorded a journey to and from Bellshill Hearing Centre of 18 miles, 
i.e. 9 miles there and 9 miles back. I n  actual fact, when I re-checked that mileage yesterday morning, , 
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i t  came out at 10.5 miles there and 10.5 miles back, equating to 21 miles (instead of 18). This is a 
more accurate figure. Accordingly, there will be a substantial number of  entries in niy outstanding 
claims which are incorrect in  that they under-estimate the precise mileage. 

I would also ask you to take into consideration that, in relation to a sizeable number of Safeguarder 
cases, I adopt a practice - as a matter o f  convenience to the individual Reporter - of hand delivering 
my Report(s) to individual Panel Mcinbers, parents and relevant persons. In only a sinall number of  
expenses claims do I actually ever claim for mileage associated with that service. Gordon Sloan, the 
Authority Reporter, SCRA, Bellshill, has recently advised me that I should be claiming for that 
service which I would stress, in the majority of cases, I have not been doing so. 

With immediate effect, therefore, I ani revising my mileage sheets and will be adopting a practice of 
recording (by the use of my vehicle’s odometer) the precise mileage for each trip and, where at all 
possible, will have the person or persons I am attending to see sign the mileage slip and have the 
particulars of the visit recorded (and signed for) as further’evidence of the individual journey. , 

At the end of the day, I am keen - probably just as keen as you are - to have a system put in place 
which gives a proper, accurate and “cast iron” record ofjourneys which will be i n  my interests and 
serve your purposes. All I expect from North Lanarkshire Council is, once such a system is set up, 
that individual claims, once submitted, are turned around and passed for payment within a reasonable 
time scale. 

In summary, therefore, assumiiig that your Council has some soit of “ready reckoner” for travel 
between individual to\\‘ns ctc, then you liave niy authority to alter any claim submitted by me for any 
Safeguarder cases either to rcflect a possible mileage oyer-claim or (as I alii confident there will be 
froni tinie to time) a mileage under-claim. I will accept any reasonable modifications b y  Noidi 
Lanarkshire Counci 1. 

I look forward to hearing from you. 

WITHOUT PREJUDICE 

Yours faithfully, 

J M E S  H.G. MUIR, SSC 
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Department of Administration 
PO Box 14 
Civic Centre 
Motherwell ML1 1TW 

Your Rep Contac1: Mr  Fleming 
Our Ref: JAF/AH 'Telcphoiie: 0 1698 302228 
Date: 21 November 1997 I'ax: 01698276lOl 

NORTH 
LANARKSHIRE . .... . .. ...... . . .__._. , .... ... . 

Director of Administration 
John O'Hagan 

James H G Muir Esq SSC 
Messrs Sneddons 
Solicitors 
Calder Chambers 
201 Station Road 
Shotts ML7 4BA 

Dear Mr Muir 

Safeguarder's Expenses 

I refer to your letter of 18 November to the Director of Administration which crossed with my own letter, 
of the same date, to yourself. As I then indicated the onus is on the person submitting a claim for 
reimbursement of expenses to satisfy himself that the claim is in respect only of the mileage actually 
incurred. In light of the information now available to you, you will no doubt wish to revise the claims you 
have submitted, including claims in respect of which payment has already been made, to reflect the correct 
length of journeys. In respect of those clairns already paid for which I do not have details of the journeys, 
peihaps YOU wocid iet me iiavc, aiso, ! i lo~c deraiis. 

Please let me have, also, the information requested in my letters of 1 1  and 18 November 

I look forward to hearing from you 

Yours sincerely 

\ 

$&?, g e ' ,.) . --* 
€J.ead of Central Services 

SAFEC hfUR 



D ep a rtrnen t of Administration 
PO Box 14 
Civic Centre 
Motherwell ML1 1W 

Our Ref: M H / M B G  Contact: Mark Hamill 
Your R t f :  Telephone: 0 I698 302430 
Date: 27 November 1997 Fax: 01698 275125 

Mr James H G Muir 
Dunvegan 
71 Wildman Road 
LAW 
ML8 5ET 

LANARKSH..l,R.E NORTH - 41 

............... ” ............ - 

COUNCIL 
Director of Administration 

John O’Hagan 

Dear Mr M u i r ,  

Children’s Hearing System - Reappointrnent of Safeguarders 

The Couiicil are currently undertaking the statutory task of4appointing new and re-appointing existing 
safeguarders. As an existing safeguarder, I therefore require to ask i f  you wish to be re-appointed. 

Consequently, I shall be grateful if you will advise me accordingly. 

Yours sincerely, 

p i r e c t o r  of Admiiiistration 

D?: 571700, Mothcrwcll 2 
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Mark Hamill JHGM.LB 1 sT December, 1997 

Mr. Mark Hamill 
Department of Administration 
NORTH LANARKSHIRE COUNCIL 
Civic Centre 
Civic Square 
Mothenvell 

Dear Mr. Hamill 

North Lanarkshire Council 
Section 4 1 Panel of Safeguarders 

I thank you for your recent letter. 
Safeguai-der for your Council. 

I confinn that I would like to continue m y  appointment as 

Yours sincerely 

James H G Muir, SSC 



JAFiAH 
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JHGM/ID 5 December 1997 

Head of Central Services 
D epa i t  m en t o f Adm i ni s trat i on 
NORTH LANARKSHIRE COUNCIL 
DX 571 700 
Motheiwell - 2 

Dear Sir 

Sa feeu arder’s Expenses 

1 refer to recent correspondence, particularly your letters of 1 1 ,  18 and 21 November 1997. I also 
i-cfer to OLII- brief telephone conversation yesterday. 

I don’t have to tell you that I 110\v have circa two dozen expenses claims outstanding, which go 
h x k  to .luly of this ycai-. I a m  bcing aslied now by Nor111 Laiial-ksliire Council - retrospectively - 
go back and precisely stipiilate (for most if not all of ii7dividual journeys undertaken) the start 
point and start tiiiie of the Joui-ney: the anival time at the destination, the time involved there, the 
iiine the meeting, etc, was concluded and the actual mileage recorded. I am also now being 
asked to justify more than one visit to a particular Town or Locality in any one given working 
d a y  (irrespective of whether the visits were some time apart during that day). I have already 
[rieci. in relation to specific queries which you raised previously, to explain individual visits, 
\vliat happened during indjvidual days, etc, but ani now being asked to do that virtually in 
i.clation to eveiy single journey uiidertaken in  these cases since J u l y  of this year. This request is 
p 1.0 v i n g to be ex t reine I y t iine con su 171 i ng . 

1 have been completely nai’ve as to what I believed was the reasonable expectation of North 
L.a~ia~~l~sIiir-e Co~iiicil in respect of information. I would remind you that the style Claim Fonii 
\\,liicli I am using for expenses does not require anything other than a basic record of the mileage 
~iiiilei~talien in any individual case. I t  was only relatively recently that I was asked to detail start 
Iiincs, ctc, for journeys. I have been making enquiries of niy own and I now find out that there 
;ippcai-s to have been ;I long-staiicling reqiiirenient wi th in  your Council foi- employees and 
ol‘licci~s of the Coiincil to f i l l  out mileage expense claim sheets whicii do  reqLiire details of 
jiiiii-ncy start times, finish times. etc. Had I know all this at the time, I Lvould, of coiirse, have 
I x x i  able to conipletc Ilicse withoul a n y  real difliculty as 1 had been going along. 1’0 do SO, 
I1 o \\.c v c I-. rc t ro spec t i v c 1 y , is 17 1-0 vi ng an a I3so 111 (e i i  i g 11 t ni a rc ! 
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i n  niy letter of 18 Noveinber, I inTormcd you that I had decided to effcctively retrace my steps in 
relation to soine of the joiii-neys (and mileage claims) which had caused you difficulty. At that 
stage, 1 confess i t  was iiiy intention to try and go back and  check and re-check (by going roiiiid 
IiidividuaI journeys again) individual claims. Frankly, however, I simply do not have the tiiiic 
1101- the inclination to do this and would have to have borne the cost of this out of my own pocket. 

Accordingly, I would make the following proposals, which I now see as being a sensible way 
foI-ward and which will hopefully satisfy any Auditor appointed by North Lanarkshire Council. I 
propose separating the question of expenses claims into three categories, as follows:- 

The aftementioned twenty claims starting with the claim i n  respect of the- cliildreli 
(this being dated 8 July 1997) and ending with all claims u p  to and including 3 1 October 
1997; 

Three claims (being specifically a claim dated 12 November 1997 in respect of the - 
cliildren, a claim dated 17 Noveinber 1997 in respect off- and a claim also 
dated 17 November 1997 in respect of t h e  children); and 

All other claims now or in’the future to be lodged by me with North Lanarkshire Council. 

I now turn to each of these items as follows:- 

( a )  I attach hereto by way of a Paper Apart a list of the twenty claims in question. The first 
column lists names of the children in  respect of the claim, the second column lists the date of 
tlic claim and the tliird coliiniii records tlie p i c m i t  amouiit claimed. The fourth column gives 
tlie I-evised amount of tlie claini, ie, the amount I am now claiming. Basically, what I have 
tloiic for each and every one of these claims is to withdraw the wliole aiiiount of the mileage 
aspect of the claim: I have decided 110 longer to levy any claim for travelling expenses in 
respect of these twenty claims. After doing so, the Total of the revised claims (ie, tlie total of 
coliimn four) amounts to €6,449. As a rough calculation, I have withdrawn over f 1,600 in 
iiiileage claims. This will, therefore, avoid me having to now spend hours and hours 
reconciling entries and ‘‘retracing my steps” and rechecking claims i n  respect of mileage for 
i 11 d i vi d u a 1 j o u in e y s. 

( I , )  111 respect of the claim dated 12 November 1997 for the children J 

--b the amount presently claimed is €46 1.36, which includes travelling 
cspenses of 132 miles. The claim dated 17 November 1997 (for - and 
a-p ) totals f564.05, which includes a claim of 61 miles (amounting to €26.05). The 
other claim dated 17 November 1997, being in respect of#-’ is in the sum of 
f201.73, to include a travelling expense claim of38  miles (or E l  6.23). I propose restricting 
in cach of these cases the amount of travelling expenses claimed (at a mileage rate of 42.7 
pence pei- mile) to one half  of the total amount claimed which now means that from the total 
of  the three claims (which I calculate as amounting to €1,227.14 - which includes the sum o f  
COS.04 for travelling expenses) I will be deducting the sum of f49.32, which makes tlie 
i.cvisec1 total orihcse thi-cc clainis as being f l , l  77.82. 

( c )  1 i-crer now to any other claim i n  youi- hands for processing. 1 do not t h i n k  you actually have 
;iiiy at picseiit. 1 have. howevei-, finislied off i n  tlie last ten days probably circa six o t l m  
c x c s ,  which 1 intend subiiiitting claims for next week. I have decided upon a self-imposed 
nieasui-c, to demoiisti-atc good faith, that from now on and despite thc fact that  my private 
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111otol- car is in excess or 2,000 cc engine size, I will hereinafter in all future expenses claims 
i.cstrict the travel expense element of the claim to only 30.6 pence per mile AND FURTHER 
wliatever the monetary total is applying the number of niiles times the travelling allowance at 
[llc said rate of 30.6 pencc pcr iiiilc, merely clainiing three-quarters of what that amount 
actually is. 

I look forward to hearing from you at your earliest convenience in respect of the above proposals. 

Finally, in the second paragraph o f  your letter of 18 November 1997, you indicated that the delay 
in processing my expenses claim was i n  no way due to any failure on the part of Council Staff to 
process clainis within a reasonable tiniescale. I have to say, however, that I cannot accept that. 
When you wrote to me on 15 October 1997, at that tinie I already had seven claims which had 
hcen submitted more than one month before the date of your letter and a further six claims which 
~~~ 'c - t la tcd  the date of your lcttei-. Tlic point I was tiying to make was that every other Local 
Autlioi-ity who have been responsible for any Clainis submitted by me have been able to process 
the clailns to payment within an average of three to four weeks and I have never found North 
Lanai-l<sliire Council to be able to attain such a standard. I would like to be able to establish a 
cleal. systeiii whereby I would have a I-easoiiable expectation - subject to a query being raised by 
North Lanarkshire Council W i t h  me within a reasonable tiniescale - I could expect settlement of 
111 y ex p eiises c laim w i tlii ii  twenty - e i g h t days of subm i ss i o 11. 

I would dearly like this matter resolved before the end of I997 and to that end I await hearing 
Il-om you.  

.lames H G Muir SSC 
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This is the Paper Apart to letter of 5 December 1997 
From Jarnes 1.1 G Muir SSC to North Lariarksliil-e Council 

Children 

I .  m 

Date of 
C 1 ai i n  Claimed 

Present Am o u n t 

08.07.97 E33 5.3 8 

2. - 29.08.97 2439.20 

3 .  4- 29.08.97 2434.2 0 

4. - 29.05.97 2846.65 

5. .4- 05.09.97 E492.00 

6.4-1 05.09.97 E606.55 

20. 

05.09.97 

10.09.97 

15.09.97 

23.09.97 

23.09.97 

06.10.97 

13.10.97 

24.10.97 

21.10.97 

30.10.97 

30.10.97 

.3 1.10.97 

3 1.10.97 

5546.46 

€407.94 

€346.7 1 

2469.5 9 

f457.84 

€288.68 

€412.14 

f298.10 

€1  87.24 

€224.09 

€376.71 

€23 1.35 

$4 17.36 

f417.36 

. -_ 

Revised Amount 
Claimed 

€244.00 

€417.00 

€4 12.00 

€68 1 .OO 

€492.00 

€522.00 

€399.00 

€3 14.00 

€269.00 

i204.00 

f329.00 

f 164.00 

f 334.00 

€208.00 

f136.00 

€1 72.00 

€258.00 

€1 72.00 

E36 1 .OO 

f361 .OO 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
JAMES H G MUIR SSC 



ub)rar L I I I ~ I I L  OT Haministration 
PO Box 14 
Civic Centre 
Motherwell MLI I T W  

Our Kef: JAFA L Contact: Mr. Fltsming 
Your Ref: JHGM/JLW Telephone: 0 1698 302228 
Date: 9 December 1997 Fax : 01698276101 

NORTH ....... 1 

LANARKSH ................................................................................................ I RI 
.................................................................. 

v h d  COUNCIL 
Director of A dminis fration 

John O'Hagan 

James H.G. Muir Esq, S.S.C. 
Messrs. Sneddons 
Solicitors 
Calder Chambers 
201 Station Road 
SHOTTS ML7 4BA 

Dear Mr. Muir, 

iafeguarder's Expenses 

I refer to your letter of 5 December and note the proposals you make. As, however, i t  remains necessary to assess 
the claim as submitted those proposals do not obviate the need fbr the information requested in my letters of 1 1, 
18 and 2 1 November. 

I note that you anticipate some dilliculty in providing the necessary inrormation in respect of all journeys. 1 
presume, however, h a t  you have aicountued no such difliculty in respect ofjoumeys such as those between your 
o u n  offices and the Coatbridge Hearing Centre and I ask that you, a t  this stage, Ict mc have such inli,rmation as 
you now have in respec1 ol'thc i~elevant jo~iineys. 

Likewise, with regard to duplication oI'.ioui-neys, I cannot think that the intbrmation requested in my letter of  
1 1  November would requireolher than rel'erence to haries. I accorhngly ask that you now let me have details of 
all journeys undertaken on 3 1 Aubwst, 10 September, 1 1 September and I G September. 

. I- 

Finally there remains the dil'ficulty 01' expenses already paid. While you have dealt specifically nlth only two 
journeys - through the inform:t(ion provided in your letter 01' I S November with regard to the.jvumey to Airdrie 
town centre and a journey to Bc~llshill Hearing Ccntre - you are aware of'the very great dil'ficulty I have in 
reconciling Lhe mileage claimed lix journeys to Monklands. I am conscious that a number 01' claims already paid 
involve children and hearings in the Monklands area. I t  is thus essential that I now have details of the.journeys 
in respect of which those claims were lodged. 

I look I'onvard to hearing from you. 

Yours sincerely, 

/ H+f Central Services 

DX 57 1700, Mothcnvcll  - 2 



JAF/AH 

Head of Central Services 
North Lanarkshire Council 
Department of Administration 
DX 571700 
MothenveII - 2 

Dear Sir, 

SAFEGUARD ER'S EXPEN$ES 

JHGMIJLW 10"' December I997 

I refer to your letter of 9'" December 1997. As I have submitted revised clainis for expenses, I would 
be obliged i f  you could tell me why you are asking for answers to questions posed by you in your 
letters of 1 l"', 18"' and 21'' November 1997. You made i t  clear that the queries you had related to the 
length of individual journeys and possible duplication of journeys. As 1 am no longer c l a i i ~ ~ i n g  any 
expenses relating to journeys, why then do you require this inforniation? 

In relation to the revised claims submitted by nie, kindly advise if you have any difficulties with 
regard to the expenses claii-ried. I f  you are not prepared-to now pay me for the cases completed as per 
the revised claims, I would like to know the reason why. 

You also now appear to be requesting inforniation on the expenses claims for cases completed and 
previously paid by North Lanarkshire Council. I assume that these are claims pre-dating July 1997. 
Apart from copy Safeguarder Reports (which are now stored on CD), I have no  information in 
relation to any of these earlier matters. 

I mentioned several claims submitted after November 1997. Please advise i f  you have received these 
claims froin the Authority Reporter, SCRA, Bellshill, when you received them (actual dates) and 
what you propose doing in relation to these claims. 

Yours faithfuIly, 

JtZMES H.G. MLilR, S S C  



Department of Administration 
PO Box 14 
Civic Centre 
Motheruell MLI  I T W  

NORTH 49 
- .... 

LANARKSH I R E ..... - ........................................ .. _ _  
.. .... 

COUNCIL 
Our Ref JAF/IL Contact: Mr.  Fleming 
Your Ref: JHGM/JLW Telephone: 01 698 302228 
Date: I8 December 1997 F a :  01698276101 

Director of Administration 
John O’Hagan 

James H.G. Muir Esq, S.S.C. 
Messrs. Sneddons 
Solicitors 
Calder Chambers 
201 Station Road 
SHOTTS ML7 4BA 

. 

Dear Mr. Muir, 

Safeguarder’s Expenses 

I refer to your letter of 10 December. 

Given the problems identified in the c l a i m  submitted, it is necessary that the Council assess the impact on the 
sums claimed - the more so as claims already paid include sums exceeding €6,000 in respect of mileage. ‘rhus my 
letter of 9 December. 

I note h a t  you envisage some di l l icul~y in providing the inforination wi th  regard to  clainls already paid - although 
I should have cspec~ed your  I ~ C C ( I I . ~ S  to be able to al’l’urd some indicaiion 01% thc joiimeys li)r which claims \vue 
made, panicularlyjoiuiiqs to thc Monklands area. I c m 6 t  th&’howmeI-, t h a t  thcre is any similar difficulty with 
regard to the remaining inliwnation I seek and, Lo that end, I look forward 10 hearing from you.  

Yours sincerely, 

H d ‘ o f  Central Services 

DX 57 1700, hlolhcrwrll - 2 
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J AF/I L 

Head of Central Services 
Department of Administration 
North Lanarkshire CounciI 
DX 57 1700 
Motherwell - 2 

Dear Sir, 

Safeguarder's Expenses 

JH G MIJL W 1 9'h December 1997 

Thank you for your letter of 18"' December 1997. 

I cannot give you what I do not have. h 
Lanarkshire Council in respect of mileage only for previous Safeguarder cases where I submitted ciaiIm 
which have been settled by your Council. I cannot question that - I don't have the data on which to do so. I 
would remind you that North Lanarkshire Council raised no queries with me concerning those claims which 
were all eventually paid. The claim forms in use at that time did not require information on journey details, 
start times, finishing times, time engaged etc, etc. and, further, gave no indication that such information 
would be required at  some far off future date. 

You say that sums exceeding f6,000 have been paid by ' 

I have revised outstanding claims for the period July 1997 through to 31" October 1997 so that North 
Lanarkshire Council do not need to investigate mileage expenses - 3s I have not claimed any. 

I must ask you to give a fuller response to the matters raised by me in In); letter of 10'" December 1997: 
please tell me what clainis are now with you awaiting payment and when you envisage being in a position to 
settle these claims as I have been asked to monitor expenses claims submitted to North Lanarkshire Coiincil 
which are routine and should not reasonably present any difficulty with settlement. 

. -- 

I now have at least fl1,OOO in expenses awaiting settlement. 

I do not want to have to resort to litigation to advance matters, but will do so if required. If I hav t 
received payment from North Lanarkshire Council by mid-January 1998, then Court Action will regrettably 
have to foliow. 

WITHOUT PREJUDICE 

Yours faith fully, 

JAMES H.G. M'CJIR. SSC 



Department of Ad mi n i s t ra t i on 
PO Box 14 
Civic Centre 
Motherwell MLI 1TW 

Our Rep JAFII L Contact: Mr. Fleming 
Your Ref: Telephone: 0 1698 302228 
Date: 6 January 1998 Fax: 01698276101 

NORTH 51 
............... 

LANARKSHIRE ............... 

.. COUNCIL 
Director of Adrninistrafion 

John O'Hagan 

James H.G. Muir Esq, S.S.C. 
Messrs. Sneddons 
Solicitors 
Calder Chambers 
201 Station Road 
SHOTTS ML7 4BA 

Dear Mr. Muir, 

Safeguarder's Expenses 

I refer again to the above and, in particular, to your letters o f 5  and 19 December 

I have today authorised payment of the twenty revised claims detailed in the paper apart attached to your letter of 
5 December. I have authorised payment, also, of the expenses claimed o n  12 and 17  November as revised in terms 
of your letter of 5 December. 

Claims, as detailed in the Appfi1d.u to this letter, havc also been received and approved for payment. 

Finally, I h a v e  [o advise t h a t  the Council expressly rescnie [ h e  i'iglil to recover any over-payment of'travclllrlg 
expenses identified as a resulL 01' further investigation of expenses claims already paid. 

Yours sincerely, 

k y : j  of Central Services 

Enc. 

DX 571700, h lo thrnvr l l -  2 
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CH 1 LD(REN) - - DATE AMOUNT 

17 November 1997 f 178.60 

2 8  November 1997 E236 1 8  - 12 December 1997 f 167.00 - - - 12 December 1997 f I72 00 

12 December 1997 f284 00 

12 December 1997 f279 00 

.I - E277 00 I2 December I997 

12 December 1997 f277 00 

- #  - 16 December 1997 €405 00 I 

I G December 1997 €162 00 



Department of Administration 
PO Box 14 
Civic Centre 
Motherwell M L l  1TW 

Our Ref: JAF/I L Contact: Mr. Flcmin& 
Your ReT: Teleplione: 0 1698 302228 
Date: 6 January 1998 1;s: 0 I698 276 10 I 

J a m s  H.G. Muir Esq, S.S.C. 
Messrs. Sneddons 
Solicitors 
Calder Chambers 
201 Station Road 
SHOTTS ML7 4BA 

Dear Mr. Muir, 

NORTH 53 

LANARKSHIRE 
.... 

COUNCIL 
Director of Adminisfrafion 

John O'Hagan 

Panel of Safeguarders 

I refer to our previous correspondence regarding the above and have to advise tha t ,  following consultation uith 
the Council's Internal Auhtors regarding inaccuracies in claims for travel expenses submitted by you to the 
Council, I am unable to reconmend that the Council reappoint you to the Panel .of Safeguarders for North 
Lanarkshire. 

Yours sincerely, 

Director "a;" Administra ""ji'- ion 

DS 271700, Mothcmcl l  - 2 
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JHGM/JLW 15"' January 1998 

NAND DELIVER 

Councillor William Martin 
3 Lismore Avenue 
Motherwell 
ML13RA 

Dear Councillor Martin, 

North Lanarkshire  Council - Social Work Committee 
The  Children (Scotland) Act 1995 - Section 41 - Panel of Safeguarders - 

My understanding is that yoii are the Convener of the Social Work Committee of North Lanarkshire 
Council. I believe that that Coiiiniittee is the relevant Committee within North Lanarkshire Council 
responsible for Social Work matters in general, and the coniposition of the Panel of Safeguarders in  
particular. 

I am currently a Safeguarder on the Panel of Safeguarders of North Lanarkshire Council. I have been 
a Safeguarder for 5 years, having been reconiinended for'that position by the then Sheriff Principal of 
South Strathclyde, Dumfries and Galloway. I ani an experienced Safeguarder and 1 ani very well 
known within Social Work circles within North Lanarkshire. I am a member of the Scottish 
Safeguarders Association and, over the years, I have given many lectures and talks on safeguarding 
the interests of children, including having addressed a Training Meeting for North Lanarkshire Panel 
Members within the Civic Centre, Motherwell on Tuesday, 25'" November 1997. I attach hereto a 
copy of the letter dated 9"' December 1997 which I received from Mr Gordon Sloaii, Authoritv 
Reporter to the Children's Panel, thanking m e  for my assistance. 

I understand that - next Tuesday - the Social Work Committee will meet to consider, amongst other 
matters, the review of the Panel of Safeguarders for the year 1995-1999. 

That Committee will have before i t  a recommendation from the Director of Administration of your 
Council that I am not to be re-appointed to the Panel of Safeguarders. Apart frorn being furious 
about that recommendation, I believc that your Council in general, and your Committee in particular, 
should consider fully why that recommendation is being made and should determine what the 
implications might be for tlic safeguarding of the interests o f  children if I ani riot I-e-appointed to the 
Panel. 
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I have enclosed herewith a file containing copies of correspondence exchanged with North 
Lanarkshire Council in connection with my expenses claims for work carried out as a Safeguarder. 
The Director of Administration’s recommendation is being l d e  because of “inaccuracies in claims 
for travel expenses submitted”. That is, frankly, a spurious reason and there are wider issues 
involved in this matter which I feel yoiii- Committee ought to know about. 

As the enclosed correspondence reveals, I eventually got SO fed lip at the delays in your Council’s 
Administration Department processing claims that I had to contact - first - The Scottish Office and - 
second - The Local Authority Ombudsman. I was told that, as what I was describing was 
nialadministration, in the first instance, I had to fornially lodge a complaint with the Chief Executive 
of North Lanarkshire Council, which I did. Matters have gone swiftly downhill since then. 

I could, i f  required, obtain references (character references and otherwise) from every Reporter to the 
Children’s Panel in North Lanarkshire, from every Senior Social Worker involved in child care in  
North Lanarkshire, from individual Panel Members and Panel Chairs (the high quality of my work 
has been recorded in Comment Books operated by Children’s Panels) and from most, if not all, of the 
Sheriffs in Hamilton and Airdi-ie Sheriff Courts, being Sheriffs who deal with Social Work cases. 

My invitation, for the avoidance of any doubt, is for your Committee to reject the recommendatioii 
from tlie Director of Administration and to re-appoint me to the Panel of Safeguarders. In  the first 
instance, I would wish to have m y  record in safeguarding the interests of children examined by your 
Conimittee and, i f  need be, I could appear  personally before your Committee to answer any 
questions you may have, either on my ability to discharge the statutory duties of a Safeguarder or on 
my integrity and honesty and, of coiirse, if references from all or any of the aforementioned sources 
(in support of my applicatiori for re-appointment) are needed, 1 would be glad to obtain these. 

I have today written to tlie Clerk of the Social Work Committee (whom I understand is a Lesley 
Devrick) enclosing a copy of this letter to you and the enclosed documentation and requesting that 
she inform me of the time and place of the Coininittee Meeting in order that I can be present (along 
with possibly my representatives) “ in  [lie building” should the Committee require to speak with nie 
011 any matter. 

I am anxious that your Committee make an informed decision on the matter of my re-appointment 
to the Panel of Safeguarders, rather than simply accepting a bland recommendation from the 
Council’s Director of Administration. 

Thank you in anticipation of your co-operation. 

Yours sincere 1 y , 

JAMES H.G. MUIR, LL.B (Hons), S S C  
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5 Department of Administration 

PO Box 14 
Civc Centre 
Motherwell ML7 ITW 

NORTH 
........ _-.._._._.. ......... _.._ .. ^..... ...... . 

LANARKSHIR ...... ....... ^......._....I. ... .......... 

COUNCIL 
....... 

Director of AccJn-rinisiratro/7 
John O'Hagan 

James I4.G. MuiI Esq, S.S.C. 
Messrs. Srieddons 
Soiiciron 
Calder Charnbers 
201 Station Road 
SHO'TTS ML7 4BA 

Dear Mr. M u i r ,  

North liarlarkshire Council - Social \l'orli Comlnittec 

. 

L)x 571700, hlolherwell- 2 
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The Director of Administration 
NORTH LANARKSHIRE COUNCIL 
DX 571700 
Motherwell - 2 

Dear Sir, 

PANEL OF SAFEGUARDEM 

SOLICITORS 
NOTARIES PUBLIC 

DX 570150 
FAX (01501) 822843 

Thank you for your letter of 13* January 1998. 

201, STATION ROAD 

SHOTTS 
LANARKSHIRE. M L ~  4m 

TEL (01501) 822344 
1-24 tim AMMFZ-G s w n  

DATE 15" January 1998 

BY FAX AND DX 

I am obviously concerned that you (as Director of Administration) will be m h g  a recommendation 
(not to have me re-appointed as a Safeguarder) without having consulted with me in relation to the 
matter of my travel expenses. I believe that the real issue here is not whether there were 
inaccuracies, but whether there were irregularities with regard to my travel expenses and, hrther, 
whether these irregularities were in any way material. At no time has your Council's Central 
Services Department accused me of claiming any more from Korth Lanarkshire Council by way of 
expenses than I was entitled to. In actual fact, cgnespoTdence exchanged with your Head of Central 
Services will demonstrate and reveal that I probably have not claimed everything I ani entitled to by 
way of expenses. 

The relevant Regulations with regard to the appointment of Safeguarders, and the maintaining by a 
Local Autlionty of a Panel of Safeguarders, require that:- 

1. the Reporter to the Children's Panel; 

2. the Chairman of the Children's Panel; and 

3. the Sheriff Principal 

are all to be approached for their views on the appointment of individuals to the relevant Panel and I 
would call on you to state whether your Council has approached any or all of the above for hisher 
views on your decision to recommend to the Council that I am not to be re-appointed to the Section 
41 Panel of Safeguarders. 

I'N,".. . .  CO"S"ll."l 

no\' 1) I ~ ~ b 1 S I ) l  9 5 5 (. WALTIR SNI  l)l)OU 5 3 C 
JAMES H G MCIIK 5 5 c  
OAL'I I )  A . IC)t iNSTO"II  , I I 13 l l { o n s l  
F.KIC H LUMS1)T.N L1 U (kiml 

~ ~ ~ ~ ' M I K  ,,,, ,.,- , I  ' , { ~ , , ~ , ~  

LIhM T t (4GLAI<T S 5 c' 

Prop** and Mong.9.. M.l.aq*.l  

Wll.LIAM HI:EI'S. F h' X I: A 

\ , ' ~ l l l l ~ l ' l < \  I 

~ , , ' ~ , l , , ~ ~ , , l ~ l , , ~ ~ ~ ~ l , l ~  l l Y , l . l ~ , ~ ~ l  1 ,1 , ,14 l '~~ : l~ l~ I I \  I , , /  I 

f 
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If the views of the above persons have not been sought by your Council with regard to my re- 
appointment, then I must ask you to state why they have not been approached for their views. 

I await your further advices. 

Yours faithfully, 

JAMES H.G. MUIR, LL.B (Hons), SSC 

, ;b 



D e p a r t m e n t  of A d m i n i s t r a t i o n  

Civic Centre 
Motherwell ML1 1 - W  

6o PO Box 14 

Our Re{: CAISWIRPIRM 
Your Ref: JHGM/JLW 
Date: 22 January 1998 

M r  lames HG Muir 
Sneddons 
Solicitors 
Calder Chambers 
201 Station Road 
SHOTTS ML7 4 B A  

Dear M r .  Muir. 

NVKlH 
........................ ....... ................................ 

LANARKSHIRE 
" ................................................................ 

COUNCIL 
Contact: Mr. Parry 
Telephone: 0 1698 302248 Director of Administration 
Fax:  0 1698 275 125 John O'Hagan 

Seclioil 41 Panel of Safeguarders 

I refer to your letter of 21 January 1998 following u p  the teleph<one conversation which you had with my 
assistant, Miss Deverick. 

I confirm tha t  the decision of the Social Work Conimjttee of 20 January was to accept the recommendation 
of  my report dated 13 January 1998. As I indicated in  my letter of 13 January 1998, this decision will 
be submitted to the Council on 12 February in the form of the Minute of the Social Work  Committee and 
the recommendations therein will be effective on approval by the Council. 

The Minutes of the meeting are i n  the process of preparation for submission to the Colincil and I confirm 
thar a copy will  be sent to you at that time. hileantime 1 enclose copy of the report. 1 note that you are 
Lending a cheque for f 5  to cover the cost of the h!linutes and the posraze a n d  I will deduct the fee and 
postase a n d  retiirn the remainder i n  due course. 

Fillallj,. I \ vould  confirm ihat it is m y  view thaL i t  is in orde-r-tllac you coinplete cases in  which you are 
currentI\l acting as  Safeguarder. 

Y o II rs s i ncerel y . 

Directo of Administr tion v 
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PO Box 14 
Civic Centre 
Motherwell M L l  1TW 

Our Ref: JAF/ I  L Contact: Mr. Fleming 
Your Ref: JHGM/JLW Telephone: 0 1 6 9 8 3 0222 8 
Date: 3 February 1998 F a :  01698 276101 

NORTH 
LANARKSHIRE 
COUNCIL 

................................................................................... ........ 

.................................................................................................. 

Director of Administration 
John O’Hagan 

James H.G. Muir Esq, S.S.C. 
Messrs. Sneddons 
Solicitors 
Calder Chambers 
201 Station Road 
SHOTTS ML7 4BA 

Dear Mr. Muir, 

Safeguarder’s Expenses 

Further to my letter of 6 January I now enclose the Council’s cheque-to the value of €9,271.81 in respect of the 
claim detailed in the appendm to this letter as revised i? terms of your letter of 5 December. 

With regard to the Paper Apart attached to your letter of5Dxember, I have no record of having received the claim 
dated 8 July with regard to the children - You will no doubt now arrange for that claim to be 
submitted. 

Yours sincerely, 

\ 

L p i r e c t o r  of Administration 

Enc 

DX 571700, Motherwell - 2 



APPENDIX 3 



Mr J Muir 
Sneddons Solicitors 
Calder Chambers 
201 Station Road 
S hotts 

s c o - r ~ l s H  

C H I L D R E N ' S  R E P O R T E R  
A O t i l N I Z T R A 7 l O N  

Authority Reporter 

Nor th  isnarkshire 

Gordon Sloen 

If calling please ask for 

Telephone' 
01698 746771 

3 February 199s 

Dear -Mr Muir, 

_hTorth Lanarkshire Council - Pane! of Safewarders 

Thank you for your letter dated 29th J a n u a r y ,  1998 and t he  wbsequcnr  f w e d  c .0~):  reiel\,ed rodzy. I 
note t h e  irformation conzained in rhe letter and I ivill add res s  ttis ;)oifitj raised therein 

1 )  There was no formal consultation w i t h  me i n  relation to \'oar re-appa1n:nent as safeguarder 
+< 

2) There was no  infomal consultation with me in relation to your  re-appoinrmeni ;is safeguarder 
However, as I have previously indicated to you, I was asked 10 probide information in relation to rhe 
timing of two hearings and this I did 

3) There has been no correspondence exchanged between me a n d  the Counc11 relar!-,'e tc the nnaxer 
of your appointment or re-appointment as safeguarder 

4) 1 would have no hesitation in providing a iesiimonlai In relailon to y o u r  lob as s?fqaz-_'dc'r 

5 )  I do not believe that my permission is necessary for you to approach nly colleagues Hzwng 
already discussed the matter with my collea,oues in  Bellshill, I halte ascerralned rhar thri.'. [oo,  \vould 
be willing to provide a testimonial in relation TO your job as s i feparder  

Yours sincerely, 

(Sgd) Gordon Sloari 
Aut'noiity Reponer 



North Lanarkshire Council Children's Panel 
Panel Chairperson: Mr D. Geddes 
64 Douglas Street 
V lewpark 

Tel: 320882 

Area 1 Chairperson: ME I Allison 
Area 2 Chairperson: Janette Anstrong 

5 February, 1998 

Mr J Muir ,  
Sneddons Solicitors 
201 Station Road 
Shotts 

Dear Mr Muir, 

I write in reply to your letter of 29th January, 1998, the question of your  reappointmenT was 
raised at the CPAC meeting on Friday, 9rh January, 1988 by Gordon Sloan. Reporter 10 the 
Children's Panel. 

The clerk to the CPAC, R Parry, stated that the recommendation of the departmen1 of 
Administration t o  the Social Work Committee would be that you should not be reappointed. 
This was the first time I w a s  aware of the matter. 

. 

Following the meeting, it was brought to my attention by lrzne Allison. Area 1 chrrirpi.rjGq 
thai panel rnernkrs who had h a r d  ofthe recommendation had contacted her expressing their 
"dismay and disappointment" about the situation 

I wrote to Mr Parry on 16th January, 1998, requesting a formal reply explaining the reasons 
for their recommendation. In the letter I stated tha t  panel members regarded you as the best 
Safeguarder and respected your recommendations and ihe quality or y o u r  reports. 

1 received a reply to my letter dated 20th Januw, 1998 born M r  J Flemin~, Head of Centril 
Services. In  the letter he stated that the recornmendarion was based solely on "inaccuracies in 
documents submitted" by you to the council and furthermore the recommendation "neither 
constituted or is based on any allegation of falsehood" He funher stated that the Social Work 
Committee would be advised " t h x  no adverse cornmenis in respect of yo'ur appointmen1 had 
been received from those with whom the council has  consulted on the appointmenr of 
Safeguard ers" . 

, 
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In conclusion I can confirm that 1 was neither invited informally or formally to subrri I t  a view 
4 on behalf of the Children’s Panel to the Social Work Commirtee on your reappointment. 

If you require my further information, please do not hesitate to contact me. 
% 

Yours faitffilly, 

+c Danny Geddes, 
Authority Chairman, 
*‘Jorth Lanarkshire ChiIdren’s Panel. 


