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At its meeting of 29 October 1997 the Committee considered arrangements for the 
establishment of Community Forums and in doing so requested that a firther report detailing 
implementation arrangements be brought to the next meeting. 

This report sets out options for consultation arrangements to be carried out within Wishaw 
and Newmains. 

B ackmound 

In its design of the Decentralisation Scheme, the Council agreed that community consultation 
and involvement should be integral to the decentralisation of council services and decision 
malung processes. The decentralisation scheme takes this approach hrther by stipulating 
that the way in which communities become involved should be determined by the 
communities themselves and determining community representation was a matter for 
communities and not for the Council. 

The Committee, at its meeting of 29 October 1997 adopted a set of principles which 
augments the commitment contained within the Decentralisation Scheme. 

Communitv Forum 

In considering the arrangements for establishing the Community Forum(s), it is desirable that 
the Committee considers what it is trying to achieve. Community forums are one method of 
establishing consultation with communities. By bringing together representatives fiom the 
range of community groups and voluntary organisatioq the Council will develop an 
opportunity for communities to raise issues and influence decisions. 

Community involvement has been identified in the Decentralisation Scheme as important in 
helping the Council to :- 

a) make its services more relevant and responsive to local needs; and 

b) enhance knowledge about problems, concerns and opportunities 

Further benefits are also envisaged: specifically 
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1. local people will be more positive about proposals they have influenced 
2. trust and confidence may be built 
3. people may move from being apathetic about local issues to being involved in solutions 
4. new ideas for tackling problems will emerge 
5 .  new resources may be identified 

Communitv Consultation Arranvements 

To realise the potential benefit of Community Forums a comprehensive consultation process 
is desirable. The Council is committed to developing opportunities for communities to raise 
issues and influence decisions, therefore, the process involved in reaching this stage is equally 
as important as the Community Forum itself. 

Community Groups and voluntary organisations’ representatives require to be given 
reasonable opportunity to take part. Many groups and organisations hold meetings during 
the week and in the evenings. Identifjmg one evening to bring representatives together may 
therefore be problematic. Equally, past experience would suggest that meetings held in local 
areas or neighbourhoods are often better attended than meetings convened to cover a larger 
area. To address this problem the following schedule of meetings would be arranged:-. 

Venue Date (during) 

Newmains Community Centre 
Pather Community Centre 
Overtown Community Centre 
Craigneuk Community Centre 

Week 3 or 4 January 1998 
Week 3 or 4 January 1998 
Week 3 or 4 January 1998 
Week 3 or 4 January 1998 

It is proposed that all voluntary organisations and community groups would be informed of 
all meetings thereby giving representatives a choice of venue and date on which to attend. 
Meetings would follow similar agendas and outcomes for each meeting would be required to 
be gathered and presented to the Area Committee for consideration. 

Alternatively, a single meeting could be held in Wishaw town centre. Suggested venues 
being St Aidans High School or Wishaw Library during the third week of January. 

Publicity 

Publicity arrangements for the consultation meetings are suggested as follows: 

1. letter of invitation to community groups and voluntary organisations 
2. distribution of leaflets to community groups and voluntary organisations 
3. distribution of leaflets to local libraries, community centres and departmental public 

offices 
4. notice in press. 

Mailing list of community groups and voluntary organisations are currently being produced 
and will be circulated to Committee members for comment prior to invitations being issued. 
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Format of Consultation meetinds) 

The purpose of the consultation meeting(s) is to inform communities of the Council’s 
Decentralisation Scheme, its commitment to community consultation and to enable 
communities to decide on the appropriate structure of community forum@). To achieve this 
the format of the meeting will require to include a presentation on the scheme and discussion 
groups to consider the options available. A draft agenda for the consultation meeting(s) is 
contained as Appendix One of this report. 

Establishment of Community Forum(s) - Options 

In carrying out consultation with communities concerning the establishment of a community 
forum it is desirable that options on the type and make up of forums are considered. Options 
require to address a range of issues including:- 

a) Geographical spread 
b) Frequency of meetings 
c) Representation 
d) Style of meeting 

GeographicaI spread - there are basically two options available in determining the 
geographical spread of the Community Forum(s). 

Option 1 - an area wide Forum encompassing all areas served by the Wishaw and 
Newmains Area Committee 

Option 2 - Forums focusing on neighbourhoods or natural communities. for example 
Newmains; Cambusnethan; Craigneuk and Wishawhill; Overtown; Pather and 
Waterloo; and Wishaw Town Centre. 

The resource needs of an individual small neighbourhood forum and an area wide forum are 
potentially the same. A number of small forums would place considerable demand on the 
Council which may ultimately affect the ability of the Council to support and develop 
community forums in a meaninal and effective way. For this reason Option 1 would be the 
most feasible in the short to medium term. 

Frequency of meetings -there are a range of options available in the consideration of the 
Erequency of meetings of community forum(s) 

Option 1 - 6 weekly 
Option 2 - Quarterly 
Option 3 - Annually 
Option 4 - Bi annually 

To enable the Council to achieve its stated objectives of developing opportunities for 
communities to raise issues and influence decisions it is suggested that at this early stage in 
the development of community forums Option 1 may be the best option. 

Convening meetings on a six weekly basis, would concur with the Committee cycle and allow 
matters of mutual interest to be considered timeously. 



resolved and progressed. It is important the Community Forum(s) is viewed by communities' 
and the Council as effective structures which are able to identlfL need, advise on solution and 
monitor and review progress. Meeting too frequently may in the long term may undermine 
the Community Forum(s). If little progress is seen to be made between meetings community 
representatives may become disillusioned. In the event of the community forums meeting 
less fiequently Option 2 would be the preferred option, with quarterly meetings being the 
minimum requirement. 

7.4 Representation 

Community representation on community forums is a matter for communities themselves to 
determine. Several options are available and worthy of consideration: 

Option 1 - representatives fiom each community group and voluntary organisation operating 
within the area 

Option 2 - representatives specifically nominated to represent local neighbourhooddareas 

Option 3 - representatives of specific interests nominated by community groups and 
voluntary organisations with similar interests i.e. credit unions representative, community 

. council representative 

Option 4 - open meetings where individuals and members of community groups and 
voluntary organisations are invited to attend. 

There are positive and negative factors in all of these options particularly Option 2 where the 
process of identifjing individuals to represent local communities may be protracted and 
would require new structures to be put in place to allow that individual to report back to 
their community. In Option 4 continuity may become a matter of concern and meetings 
potentially become an extension of Councillors' surgeries. 

Option 1 is perhaps the more practical where representation is determined by existing 
organisations thereby utilising existing structure to enable effective reporting back. 

7.5 SfyIe 

As with Geographical Spread, Frequency of Meeting and Representation there are several 
options available in determining the style of meeting for community forum(s). 

Option 1 -Workshops 

Option 2 - Conferencedseminars 

Option 3 - Focus meetings - issue specific 

Option 4 - Focus meetings - ardneighbourhood specific 

Option 5 - Information sessions 

Option 6 - Business meetings 
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Option 6 - Business meetings 

The style of meeting adopted may require to change as the community forum(s) develops, 
however, in the short term Option 3 is suggested as the preferred style. Meeting focusing on 
issues of service delivery or specific issues would allow community forums to examine the 
way in which departments of the Council provide services; and consider this in the context of 
local need, issues and aspirations. . 

An agenda (as contained in Appendix Two of this report) is presented as a suggested format 
for Focus meetings of the Community Forum(s). 

8.0 Recommendation 

8.1 It is recommended that the Committee 

a) consider and approve the arrangement to carry out community consultation to establish a 
community forum structure for the Wishaw and Newmains Area; 

b) approve the publicity arrangement as detailed in Paragraph 5 of this report; 
c) approve the agenda for the consultation meetings as detailed in Paragraph 6 of this 

report; 
d) approve the range of options to be presented to the consultation meeting(s) and 
e) otherwise note the report. 

Liaison Director 



Appendix One 

ESTABLISHMENT OF COMMUNITY FORUM(S) CONSULTATION MEETING 

Community Fonun(s) Consultation meeting 

Drafr Age& 

1 IntroductiodWelcome 

2 Apologies 

3 

4 

5 

North Lanarkshire Council Decentralisation Scheme - Presentation by Liaison Director 

Community Forum -Consideration of options - discussion groups 

Feedback - agree the format. 



. 
a 

APPENDIX TWO 

Wishaw and Newmains Area Community Forum(s) - (sample agenda) 

1 Introductiodwelcome 

2 Apologies 

3 

4 Local Issues Arising 

5 Committee Consultation 

Focus on Service Delivery (presented by individual departments) 



Workshops 
Anuual Conference 
Focus meetings - issue SD&C 

e 

J 

WISHAW NEWMAINS ESTABLISHMENT OF COMMUNITY FORUM OPTIONS 

1 Forum covering Newmains Wishaw area 
Forums covering neighbourhood or natural 
communities e.g. 
Newmains 
Cambusnethan 
Craigneuk and Wishawhill 
Overton, Pather and Gowkthrapple 
Wishaw Town Centre 

I 1 or 2 representatives from each community I J I I group and voluntary organisation 
1 or 2 representatives specifically nominated to 
represent areas 
Open meetings 
ReDresentatives of mecific interest ~ O U D S  

h%& meetings - uedneiehbourhood S D ~ C  1 ~ 1 

I Business meetings I 1 
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