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1. Purpose of Report 

1.1 The purpose of this report is to advise Partnership of the progress made on Regeneration 
Projects in Airdrie Town Centre and to place the Airdrie Town Centre Action Plan within the 
context of the Strategic Area Regeneration (StAR) Priorities for North Lanarkshire 

2. Town Centre Action Plan - Project Updates 

2.1 In line with the Department’s commitment to keep the Committee informed of progress 
towards achieving the aims of the Action Plan this report provides an update on a number 
of projects currently being advanced through the Department. 

0 Following substantial completion of the third phase of Town Centre Environmental 
Improvements, final ‘snagging’ works and the installation of stone seats should be 
completed in the near future. The widened footways, pedestrian barriers and enhanced 
lighting have been well received with particularly positive comments regarding the new 
street lighting. This brings the investment in the first three phases of townscape 
improvements to almost f 3  million. 

The resurfacing of the footways on Buchanan Street and Hallcraig Street will take place 
this financial year. Where possible footways will be widened, to allow pedestrians to 
move about more easily, vehicle accesses brought up to modern standards and kerbing 
replaced. Following the positive comments regarding the phase 3 street lighting 
consideration is being given to extending the lighting scheme to these streets. 

Repairs to the paving in the first phase of improvements in Graham Street were 
successfully completed before December 2006. A new patching system, which limits 
the amount of additional paving which has to be lifted to effect the repairs, was used. 

0 Following completion of the f180,OOO contract to renew and replace paths and 
landscaping between the Business Centre and the Hallcraig Street Car Park, seating 
and traffic control bollards will be installed in the near future. This project has improved 
setting for the building and made access from the Hallcraig Street car park to the 
Business Centre more direct while also making the paths more user friendly for the 
disabled and people with young children in prams. 

0 Consultants have been appointed to finalise proposals for the development of additional 
car parking within the town centre, particularly on the former gasholder site utilising 
money from the vacant and derelict land fund. 

Discussions with the Health Board and a private developer, with regard to the Airdrie 
Resource Centre, have been very encouraging. The Board of the Lanarkshire 
Healthcare NHS Trust approved a draft business case, in December, for the 
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development of the Resource Centre on a site at 86 Graham Street. The next stage is 
to finalise the Business Case for submission to the Scottish Executive for approval of 
funding. The centre will offer health and social services in a purpose built environment 
within the Town Centre, combined with new retail and general office space. 

Further updates on the range of projects, which form the Action Plan, will be presented to 
future meetings of the Partnership. 

Strategic Area Regeneration (StAR) Priorities 

Within the national regeneration context, the vision for the City Region and the local 
Community Planning Process, the need exists to develop a wide range of Action Plans, 
delivery mechanisms and initiatives to promote strategic area regeneration across North 
Lanarkshire. 

In this respect, the Partnership is asked to note the report from the Economic Regeneration 
Committee (Attached as Appendix 1) on the Strategic Area Regeneration (StAR) Priorities. 
In particular attention is drawn to the recognition that A89 and A73 Corridors provide major 
opportunities for business and development within North Lanarkshire and that within this 
strategic corridor Airdrie Town Centre is a priority 

To sustain regeneration in Airdrie Town Centre there is a need to assess opportunities for 
investment in the physical fabric of the town and its role within strategic corridors. As such it 
is vital that commitment is given to develop new, innovative and imaginative approaches to 
the Council’s regeneration activity and that this must be undertaken through joint working 
and building partnerships to secure external funding. This will also include developing 
existing processes such as the Town Centre Action Plans and infrastructural commitments. 

The Economic Regeneration Committee has agreed that progress should be made in the 
production of a Framework to identify and deliver the StAR Priorities for North Lanarkshire 
and its partners within the Regional and Local Community Planning process. This will 
include developing existing processes such as the Town Centre Action Plans and 
infrastructural commitments 

The framework, once developed, will commit the Council to delivering a range of priorities 
and position these within a metropolitan context, raising the profile of key development 
projects and crucially, providing both an economic and planning based justification to 
allocating capital funds and bidding for external funding. 

Recommendations 

a) It is recommended that the Local Area Partnership note progress made on the 
projects and initiatives contained within the Airdrie Town Centre Action Plan. 

b) It is recommended that the Local Area Partnership note the context of the Airdrie 
Town Centre Action Plan within a proposed framework and action plan for delivery 
on Strategic Area Regeneration Priorities across North Lanarkshire. 

h 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT (20 December 2006) 
Local Government Access to Information Act: for further information about this report, please contact Gordon Laing on 01236 616478. 
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Purpose of Report 

This paper seeks to gain approval from Committee to develop a framework and process 
that will assist in the delivery of Strategic Area Regeneration Priorities across North 
Lanarkshire. 

Regeneration Policy Background 

A wide range of national, regional and local policies provide the context and rationale for 
regeneration activity in North Lanarkshire. Amongst this the Scottish Executive’s 
Regeneration Statement (2006) puts regeneration on the national agenda and sets a 
range of priorities and actions. 

At the local level, the North Lanarkshire Community Plan 2004-08 asserts commitment to 
working with partners in the delivery of services to ‘close the opportunity gap’ within our 
disadvantaged neighbourhoods. The Community Plan commits the partnership to a major 
Community Regeneration programme, which will focus additional resources in our most 
disadvantaged neighbourhoods. 

However between this national perspective and local policy landscape, it is considered 
that a potential policy and funding gap exists for strategic sites, areas and corridors that 
are key to achieving sustained regeneration for North Lanarkshire as well as the wider 
region in which our communities and economy operates. 

In this respect, North Lanarkshire Council is a key participant in the Glasgow & Clyde 
Valley Community Planning Partnership which seeks to bring together the agencies that 
are seeking to deliver the objectives outlined in the document ‘Metropolitan Glasgow - 
Our Vision for the City Region’. 

The purpose of this paper is to commit the Council to a process that will identify the 
strategic regeneration priorities for North Lanarkshire and ensure that these are 
recognised as being key to the regeneration agenda that is emerging across the 
Metropolitan area. 

A Vision for the City Region 

As a lead agency in the Glasgow and Clyde Valley Community Planning Partnership, 
North Lanarkshire Council has committed to the priorities outlined in the document 
‘Metropolitan Glasgow - Our Vision for the City Region’. 

This document outlines a series of key regenerator programmes and projects, considered 
essential to the physical regeneration of the Region, providing opportunities to unlock 
substantial areas for business and development and to improve connectivity. 
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In terms of the programmes and areas within North Lanarkshire, the Ravenscraig / 
Motherwell I Wishaw Corridor is highlighted as a major opportunity. At the same time, 
Gartcosh and the Airdrie to Bathgate Rail Link are also referred to as strategic 
employment sites and infrastructure schemes. 

However, as the 2"d largest authority in the Metropolitan Area, with significant areas of 
vacant land, key town centres and a central position in the region's transport network, the 
importance of North Lanarkshire in the economic performance of the conurbation needs to 
be given greater recognition. 

This being the case, within the national regeneration context, the vision for the City 
Region and the local Community Planning Process, the need exists to develop a wide 
range of Action Plans, delivery mechanisms and initiatives to promote Strategic Area 
Regeneration (StAR) Priorities for North Lanarkshire. 

Commitment & Co-ordination 

North Lanarkshire Council and its partner agencies are committed to a programme of 
Regeneration that recognises that to meet its objectives and deliver sustained benefits; 
multi-faceted and multi-disciplinary commitment and investment is required. In this 
respect, interventions and programmes must be developed that meet the needs of 
communities, businesses and potential investors on a number of levels. 

Para 3.3 above refers to the fact that the Glasgow & Clyde Valley Community Planning 
Partnership recognises the importance of the Motherwell / Ravenscraig / Wishaw Corridor 
as well as the Airdrie to Bathgate Link and Gartcosh to the regeneration of the 
Metropolitan Area. 

However it is considered that activity needs to be extended to cover a range of other 
areas and that a programme of Regeneration Activity needs to be co-ordinated that will 
extend the commitment to what are considered to be StAR Priorities across all of North 
Lanarkshire. 

These Strategic Areas are made up of major spatial and physical regeneration sites, 
locations and corridors that are crucial to the success of the entire regeneration 
programme of the Council and its partners. As such they deserve particular attention and 
recognition in order to secure appropriate funding and to agree appropriate delivery 
mechanisms. 

It is critical to the success of the StAR priorities, that the investment and resources of 
partners is co-ordinated. Furthermore, there is a need to demonstrate innovation through 
a vision of medium to long term development that provides a platform for enhanced North 
Lanarkshire Community Planning Partnership engagement in project delivery. 

This approach will build on the positive impact of strategic investment made to date, 
ensure that North Lanarkshire is at the heart of the emerging Metropolitan development 
agenda and attract the levels of investment required to maintain competitiveness at a 
national and regional level. 

Strategic Area Regeneration (SUR) Priorities 
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5.1 Given the justification and context given for new delivery mechanisms and ways of 
working as outlined above. The following represents some of the locations that are 
considered appropriate for further attention: 

0 Motherwell I Wishaw I Ravenscraig - The redevelopment of Ravenscraig is a 
national regeneration flagship project that will have positive implications for all of North 
Lanarkshire and the entire Metropolitan area. Linking the benefits to the physical, 
economic and social development of nearby communities such as Craigneuk, 
Gowkthrapple and Jerviston as well as the Town Centres of Motherwell and Wishaw 
must be a priority. As such it is suggested that a strategic assessment of spatial and 
non-spatial connections must be carried out and a costed and long-term programme 
of action and intervention confirmed. One aspect of this will relate to the ongoing 
development of Town Centre Action Plans for Wishaw and Motherwell including the 
need to assess opportunities for investment in the physical fabric of the towns and 
their role within this strategic corridor. 

0 Airdrie I Coatbridge - Once again the scope and role of the Town Centre Action 
Plans needs to be developed and opportunities identified to secure the Town Centres 
as key economic and social centres. In addition to this, sustained regeneration in the 
Airdrie / Coatbridge Corridor is dependant on a number of key infrastructural projects 
in areas such as the M8 Corridor, Coatdyke and on key access points such as the 
A725 Whifflet Street and the A73 through Airdrie. Finally the physical and social 
regeneration of housing areas must also be assessed to ensure that the no 
community is excluded from the planned growth envisaged through strategic 
documents such as the Vision for the City Region. 

0 Northern Corridor - The ongoing investment in Cumbernauld Town Centre, the 
heritage and commercial potential for Kilsyth as well as the recreation opportunities 
that exist in the Kelvin Valley and Kilsyth Hills are essential elements of delivering 
successful economic development programmes in the north of the Council area. This 
is further enhanced by the tourism and development potential that exists along the 
stretch of the Forth & Clyde Canal in North Lanarkshire. Finally as a result of the M80 
upgrade it is anticipated that new opportunities for economic development will be 
identified, adding more to the importance of this corridor to the metropolitan economy. 

6 Next Steps - Delivering SUR Priorities 

6.1 Success has been achieved in the progress made to secure the redevelopment of the 
former Ravenscraig and Gartcosh Steelworks. Furthermore a long-term investment 
programme in the regeneration of Town Centres including the commitments made in the 
building of the new Antonine Centre in Cumbernauld has been delivered and premised 
through a series of Town Centre Action Plans. At the same time new business facilities 
have also been provided at Airdrie Business Centre, Luggie Glen in Coatbridge as well as 
the current development at Scott Street in Motherwell. 

6.2 Key infrastructure projects such as the Wishaw Northern By-pass scheme and various 
traffic management measures in Bellshill have also been progressed. Furthermore a 
range of Business Support, Marketing and Training Initiatives have been brought forward 
to ensure that all Communities are provided with opportunities to benefit from the 
investment proposals of the public and private sector. 

6.3 However to build on this success, the need exists to raise the profile of key areas across 
North Lanarkshire and develop new, innovative and imaginative approaches to the 
Council’s regeneration activity and that this must be undertaken through joint working and 
building partnerships to secure external funding. 
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A Framework to identify and deliver the StAR Priorities for North Lanarkshire and its 
partners within the Regional and Local Community Planning process should be 
developed. This will include developing existing processes such as the Town Centre 
Action Plans and infrastructural commitments, however it will also look to identify new 
areas in which investment and resources needs to be targeted and to provide the context 
for the level of intervention and appropriate delivery mechanisms 

The framework will commit the Council to delivering a range of priorities and position 
these within a metropolitan context, raising the profile of key development projects and 
crucially, providing both an economic and planning based justification to allocating capital 
funds and bidding for external funding. 

Corporate Considerations 

The commitment to delivering the Strategic Area regeneration Priorities for North 
Lanarkshire will highlight the Council's regeneration objectives and at the same time 
continue the commitment to enhancing town centres, developing the transport network 
and business sites and improving the image of the whole of North Lanarkshire. These are 
key aims contained in the Stimulating Business & Economy theme of the NLC Corporate 
Plan. 

No specific commitment for finance is sought at this stage. In this respect though as the 
process develops and the need to allocate finance to specific schemes becomes apparent 
requests for Capital Funds will be made to Committee. However it is considered that in 
recognising priorities at this stage, the Council can engage in substantive discussions and 
negotiations with partners and the private sector. 

Recommendation 

It is recommended that the Committee: 

a) Agrees that progress should be made in the production of a framework document 
that will identify and confirm an action programme for delivery on Strategic Area 
Regeneration Priorities across North Lanarkshire. 

b) That the Framework document be reported to a future meeting of the Economic 
Regeneration Committee for approval. 

h 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
16'h January 2007 

Local Government Access to information Act: for further information about this report, please contact Fraser Carlin on 01236 
61 6471. 
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