
NORTH LANARKSHIRE COUNCIL

REPORGENDA
ITEM No.

To: HOUSING AND SOCIAL WORK SERVICES Subject: BIENNIAL REPORT: INDEPENDENT CHAIR
COMMITTEE NORTH LANARKSHIRE ADULT

PROTECTION COMMITTEE

From: HEAD OF COMMUNITY CARE

Date: 29 JANUARY 2015 Ref: BM/AM

1. Purpose of Report I Introduction

The purpose of this report is to advise members of the publication of the third Biennial
Report prepared by the Independent Chair of the North Lanarkshire Adult Protection
Committee.

2. Background

2.1 The Adult Support and Protection (Scotland) Act 2007, (ASP Act) came into effect in
November 2008. This new piece of legislation placed an extensive range of statutory
duties on local authorities and associated duties on other statutory partners (Public
Bodies) to cooperate in the prevention and removal of risk to people deemed to be "at
risk of harm". To be deemed at risk of harm, someone must be at least 16 years old
and meet conditions under the ASP Act: be at risk of harm; unable to protect
themselves; and because of a difficulty such as disability, frailty or mental health
illness etc., be more at risk because of this condition.

2.2 Included in the statutory duties placed on local authorities is a requirement for all
local authorities to establish an Adult Protection Committee and appoint an
independent Chair for the Committee. In January 2009 Rab Murray was appointed
as Independent Chair by a partnership panel of public bodies.

2.3 In October 2010 and 2012, the Independent Chair submitted his two previous
Biennial Reports to the Scottish Government, outlining his views on the workings of
the Committee and its performance in relation to its statutory duty to scrutinise and
promote the partner agencies role in protecting and safeguarding people in North
Lanarkshire. In October 2014, the Chair submitted his most recent Biennial Report,
which covers the period from April 2012 up to March 2014. The Section 3 below
summarises the content.

3. Proposals I Considerations

3.1 The Biennial Report is a comprehensive account of the work of the Adult Protection
Committee from April 2012 till March 2014. It provides performance information and
analysis of the activity undertaken by the partnership in reducing risk of harm to those
covered by the legislation. In its preface the report notes that "North Lanarkshire
Adult Protection Committee remains focussed on key functions; has engaged and
has active participation from all of the key public agencies; has developed sound
working relationships with a range of interests including users and carers and service
providers; and has addressed a number of key local issues particularly financial harm
and adult protection in registered establishments."

3.2 The report covers national priorities and improvement plan; outcome for users and
carers, performance, training staff development and awareness raising; partnership,
co−operation, community safety and learning, as well as a conclusion. The report also
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has a number of appendices which cover its work plans, service user and carer
reports and statistical information for both years, together with poster used to
promote awareness of the risk of financial harm

3.3 Particular emphasis is placed on links with service user and carer representatives,
through regular meetings and their attendance each year at a Committee meeting. It
also organises a large annual event for service users and carers where issues can
be raised and discussed. The Committee also supported ongoing multi agency
training and regular events for front line practitioners from all the partner
organizations in each of the six localities. Work with partner organizations and
bodies like South Lanarkshire Council's Adult Protection Committee are noted. One
aspect of this latter engagement was the work done to reduce financial harm across
Lanarkshire, following a conference held by both Committees. Work from this event
resulted in the production of some very helpful material for use when assisting
people at risk of financial harm and a very well received publicity campaign.

3.4 Although there is no nationally agreed data collection approach by the Scottish
Government to benchmark adult protection activity, indications are that in North
Lanarkshire, as elsewhere, the number of adult protection referrals received by
Social Work continues to increase. There was a 52% increase in referrals received
in 2013/14 (1974) when compared to the year 2012/13 (1294). When compared
with 2011/12 (998) there has been a 98% increase in referrals received − a doubling
of referrals over a two year period. This trend shows no sign of abating in 2014/15
with capacity implications for the service.

3.5 There is no single reason why there has been such a rapid growth in referrals but
increased interagency training and growing awareness among staff and the public
may partially explain this.

3.6 The report noted a proportionate increase in the number of recordings of "no further
action" being taken in respect of referrals for adult protection, following an initial
inquiry. In response, Social Work conducted a review of cases across all six locality
teams. This review found that the quality of the face to face work was of a good
standard and was reducing risk but improvements in recording were necessary. An
action plan was subsequently developed in this regard.

3.7 The pressures faced by public agencies, with particular reference to the integration
of health and social work services and the formation of a national police force, were
highlighted as areas of challenge in light of the other growth in referrals made
regarding adult protection. It is noted that at a time of diminishing public resources,
this is a major concern faced by partners.

3.8 The report concludes by indicating that the Adult Protection Committee will continue
to carry out its core responsibilities with areas of particular focus being:

• Extending public understanding of adult protection
• Embedding adult protection practice in mainstream service delivery
• Developing responses to self harm (possibly in consort with South

Lanarkshire APC)
• Gaining a better understanding of the experience of people who are

subject to adult protection interventions and of the outcomes achieved.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 The costs associated with the work of the Adult Protection Committee continue to be
met from funds provided in the Social Work budget.
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4.2 The Care Inspectorate is undertaking inspections of adult services with a particular
focus on adult protection. The date of the North Lanarkshire inspection is not yet
known but is expected to be sometime in the coming year.

S. Recommendations

It is recommended that Committee:

(i) notes the contents of this report and;

(ii) remits it to the Policy and Resources Committee for information.

Bobby Miller
Head of Community Care

For further information about this report please contact Bobby Miller, Head of Community Care on tel: 01698
332069; email: millerrnorthlan.gov. uk

A copy of the full report is located in the Members' Library.


