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INVESTORS IN PEOPLE GOOD
PRACTICE AWARD FOR HEALTH
AND WELLBEING

The purpose of this report is to advise Committee of the outcome of the Investors in People
Good Practice Award for Health and Wellbeing assessment which was carried out in October
2014.

2. Background

2.1 Housing and Social Work Services launched its Health and Wellbeing Strategy
in November 2008, supported by good practice guidelines for managers and
employees. Health and wellbeing initiatives have continued to develop since
then and the health and wellbeing agenda is now seen as an integral part of
the service's culture.

2.2 The Investors in People Health Good Practice Award for Health and Wellbeing
is a framework designed to help organisations align health and wellbeing and
performance. The award links to the main Investors in People framework with
30% of the Health and Wellbeing Award having criteria that overlap with those
in the Investors in People (lIP) standard or main framework.

2.3 The service achieved silver accreditation for the main lIP award following a
review held in 2013. The Business Improvement and Consolidation Report
produced following this review highlighted "Outstanding evidence in relation to
employee health and wellbeing being promoted and supported". Based on
these findings it was decided that the service would apply for the lIP Good
Practice Award for Health and Wellbeing during 2014.

3. Assessment and outcome

3.1 Assessment for the lIP Good Practice Award for Health and Wellbeing was
held during October 2014. Assessment was by external assessor Lesley
Banks on behalf of lIP. 133 people were interviewed over five days with the
sample designed to mirror the diversity of the organisation relative to the scale
of each of the six localities in which people are based. Specific steps were
taken to arrange discussions with people in the organisation with direct
involvement in health and wellbeing initiatives. There were a number of focus
group discussions involving people of a similar grade and there were a
number of one to one discussions.



3.2 The overall outcome of the assessment resulted in Housing and Social Work
Services being awarded the lIP Good Practice Award for Health and
Wellbeing. Housing and Social Work Services is the first local authority body
in Scotland to have achieved this award.

3.3 The assessor noted a number of areas of good practice, a few of which are
noted below:

People in general clearly engage with the advice they receive in
relation to improving their health and wellbeing − many of whom talked
about positive outcomes as a result.

The EASi MOT Days are a huge success. They often represent early
intervention and are therefore key in reducing and treating health risks.
They also serve to give people peace of mind that they are in good
health.

The planned mandatory on−line training module for managers on
Mental Health will enhance the existing skills and confidence of
managers in speaking to their people when they feel there are signs of
underlying mental health issues and should result in them being more
pro−active in dealing with these issues.

Helping people achieve a good work−life balance continues to be a
strength. People (with over one years service and a minimum of 97%
attendance) particularly valued the Buy and Bank Leave scheme.

3.4 The service met all 50 of the evidence requirements for the award. Of the 50
evidence requirements, 37 were categorised as "Met" and the remaining 13 as
"Met with development". These development points will be taken forward to
further improve the health and wellbeing agenda in Housing and Social Work
Services.

4. Recommendations

4.1 It is recommended that Committee note this achievement.
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