
NORTH LANARKSHIRE COUNCIL

REPORT AGENDA ITEM No,

To: HOUSING AND SOCIAL WORK SERVICES
COMMITTEE

From: HEAD OF SOCIAL WORK SERVICES

Date: 29 JANUARY 2015 Ref: AG/AB

1. Purpose of Report I Introduction

2.

3.

Subject: PUBLICATION OF THE COMMUNITY
PAYBACK ANNUAL REPORT 2013−14

The purpose of this report is to advise Committee about the publication of the Community.
Payback Annual Report 2013 −14.

Background

2.1 Section 227ZM of the Criminal (Procedure) Scotland Act 1995 imposes a duty on
local authorities to submit annual reports on the operation of the Community Payback
Order (CPO). The 2013 −14 Annual report was published on 10/11/14.

2.2 North Lanarkshire Community Payback Team aims to be a credible service which
addresses offending behaviour, is value for money and is community focussed. Our
Communication Strategy raises awareness and confidence in the positive benefits of
Community Payback and through meaningful community engagement we carry out
unpaid work projects which have been identified as priorities by the community and
make a positive impact for local residents and community groups.

2013/14 Annual Report

3.1 During the 2013−14 financial year, through partnership working and community
consultation, the Community Payback Team carried out a wide range of
environmental and community projects involving service users who completed a total
of 165,000 unpaid work hours. For example:

• Large scale projects involved assisting "The Friends of Duchess Park",
Motherwell and the 'No Pasaran' garden/memorial

• Through funding from the Armed Forces Community Covenant and in
partnership with the Lanarkshire Yeomanry Group, work was completed on
the sensory and memorial garden in Wishaw

• The Women's Community Justice Service has focussed on the development
of individual unpaid work placements which include animal refuge, foodco−ops,

soup kitchen and gardening projects

• The Community Payback Team has an excellent relationship with schools and
nurseries within North Lanarkshire Council and over the years have worked in
the majority of units to develop outdoor facilities and in assisting
schools/nurseries achieve eco flag status. For example, during 2013/14, 2000
hours of unpaid work has been invested in an ambitious five garden plan for
Stane Primary School in Shotts using recycled materials to reduce costs
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Our Clydeside Market Garden produced over 150 baskets of fruit and
vegetables and 80 hanging baskets to residential units and sheltered
accommodation for older people.

The Community Payback team are involved with churches throughout North
Lanarkshire in landscaping and painting and decorating as well as completing
custom made gardens for individuals with disabilities.

3.2 Both offenders and beneficiaries are issued with Service Information Leaflets at first
point of contact which allows for complaint or compliment feedback. These returns
are used to inform practice but it should be noted that the overwhelming majority are
positive and of a complimentary nature. We also receive a large number of letters of
thanks and the extremely high level of beneficiary requests for unpaid work
demonstrated a raised awareness and confidence in Community Payback.

3.3 Additionally the North Lanarkshire Community Payback Team has sourced a range of
relevant and comprehensive programmes and services aimed at tackling offending
and anti−social behaviour, while promoting social inclusion and rehabilitation.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 There are no implications as a direct result of the annual report being provided

4.2 The 2013/14 annual submission to the Scottish Governance is attached as Appendix 1.

5. Recommendations

It is recommended that Committee:

(i) Note the content of the Community Payback Annual Report 2013/14.

Alison Gordon
Head of Social Work Services

For further information about this report please contact Liz Coates, Manager − Justice Services
on 01698 332040
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Types of unpaid work projects and activities which have been carried out; the total
number of unpaid work hours completed during the year; and information and
examples that help to demonstrate how communities benefit from unpaid work.

During financial year 2013−14 through partnership working and community consultation North
Lanarkshire Commmunity Payback Team carried out a wide range of environmental and
community projects by means of over 165,000 unpaid work hours.

Communities
Large scale projects during this period included assisting "the friends of Duchess Park"
Motherwell and the "No Pasaran" memorial committee complete a garden/memorial in
recognition of North Lanarkshire Volunteers in the Spanish Civil War.

The reinstatement of the Rochsolloch "Right of way" pathway required 7000 hours unpaid
work and this has had a significant impact for the community in this area of Airdrie since it
was completed in November 2013. Over 3600 unpaid work hours have also been employed
in the construction of a pathway, pond and bridge within Centenary Park Airdrie.

In Kilsyth 400 hours were carried out to repair and restore the Jeffrey Memorial. This has
included cleaning shrub/grass, repainting the fence and cleaning of the memorial stone.

In the last quarter of financial year 2013−14 North Lanarkshire Community Payback Team
has commenced two new developments scheduled to be completed in the summer of 2014.
Through funding from the Armed Forces Community Covenant and in partnership with the
Lanarkshire Yeomanry Group work started on a sensory and memorial garden with Belhaven
Park Wishaw to commemorate the sacrifices made by Lanarkshire Prisoners Of War in the
Far East Campaign of World War 2. The second project involves enhancing and refurbishing
areas in the Authority which were involved in the Commonwealth Games. This work started
in February 2014 and will be fully reported in the next Annual Report.

In partnership with the "Friends of Hartwood Hospital" and NHS Lanarkshire over 4000 of
unpaid work hours were carried out to reinstate a cemetery in the grounds of the former
hospital which had been neglected and abandoned for a significant number of years. The
area is now a fitting memorial to the patients and staff buried there and since completion has
been visited by friends and relatives from all over the UK and abroad.

Environmental clean up and litter picking are carried out throughout the year one example
being Witch Wood Ponds in Coatbridge.

The women's service has focussed on the development of individual unpaid work
placements such as craft workshops, animal refuge, food co−ops, soup kitchen, gardening
projects, New College Lanarkshire has furnished women with the skills and confidence to
pursue training and employment.

Children
North Lanarkshire Community Payback Team has an excellent relationship with the schools
and nurseries in the Authority and over the years have worked in the majority of units in the
development of outdoor facilities and in assisting the pupils achieve eco flag status.

During this reporting period 2000 hours of unpaid work have been invested in an
ambitious five garden plan for Staines Primary School in Shotts and this included the
construction of new pathways, a small pond and a hobbit tunnel with wooden furniture and
outdoor equipment being made in the CP workshop. Savings from costs and use of recycled
materials has reduced the contractor's estimate of £30,000 to the actual cost of £2,000.

At St Thomas School, Wishaw previous unused land has been developed into an outdoor
natural construction play area and at Whitelees Primary School in Cumbernauld the team

l:\DIRECTORATE\H&SW SERVICES COMMlTTEE2O15\29 JAN 15\S W Reports\Committee Report Community Payback Annual Report
201 3_14.doc



5

have constructed an outdoor classroom, amphitheatre, sensory garden, woodland walkway,
raised vegetable beds and the project also includes a play pirate ship, fencing and outdoor
furniture. Similar works in creating outdoor hubs have also been carried out in the joint
campus of St Andrews and Cumbernauld Primary School and also at Alexander Pedden
Primary School in Harthill.

Work at other schools has included clearing and slabbing an overgrown area at Fallside
Primary School, Bellshill which discourages the area being used for anti−social activities. At
the request of the Eco Committee at Carnbroe Primary School, Coatbridge the service has
cleared an overgrown area, erected raised beds and created pathways. Weeding and
general ground work was carried out at Chryston High School.

Hunter Street Wood Workshop continues to provide a high volume of good quality garden
furniture and outdoor play equipment for school eco projects and community gardens.

Older People
In our commitment to assisting elderly residents a garden and outdoor seating area was
created at Monklands House, Plains and over 1500 hours were spend in landscaping at
Auchengeich Gardens Sheltered Housing in Moodiesburn. Other sheltered housing units
which have benefited from Community Payback are Stirling Road and Prinie Place Kilsyth,
Laurel Gardens Chapelhall, Lorne Gardens, Salsburgh, James Dempsey Coatbridge,
Chilterns Chryston, Unitas Bellshill and Keir Grieve Court, Motherwell.

In 2013−14 our Clydeside Market Garden produced over 150 baskets of fruit and vegetable to
residential units and sheltered accommodation for elderly residents. 80 hanging baskets
were also distributed to these units.

Churches
Within the reporting period over 4000 hours of unpaid work was carried in churches
throughout the Authority. Boundary fencing was replaced at Shotts E.0 Church and general
clearance and gardening carried out at Burnhead Church Viewpark, St Patrick's and Old
Monkland Churches in Coatbridge and St James' Church Airdrie. Painting of the interior and
church halls was carried out at both St Patrick's and St Mary's in Coatbridge.

Grass cutting squads are busy during the growing season and carry out work for churches
and charities throughout the Authority.

People with disabilities
Improving garden access for people with disabilities is a regular feature of the Community
Payback Schedule: In 2013−14 following the request from the local Community Forum a new
garden with disabled access was completed at Craigneuk, Airdrie. Referrals from NHS and
North Lanarkshire Council resulted in the provision of custom made gardens for 3 families
with children with disabilities in Motherwell, Carfin and BelIshill. This work has made a
significant change in the quality of life for these children and their families.

Ongoing work in our partnership with Allotments has involved over 2000 unpaid work hours
being carried out at Plains Allotments with new drainage, pathways and a slabbed area with
raised beds for disabled access. A further 1500 hours were employed at Townhead
Allotments Coatbridge with enhanced raised beds and a new poly tunnel.

I Quotes from offenders and beneficiaries about the impact of the unpaid work on them 1
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and/or the corn

Both offenders and beneficiaries are issued with Service Information Leaflets at first point of
contact which allows for complaint or compliment feedback. These returns are used to
inform practice but it should be noted that the overwhelming majority are positive and of a
complimentary nature. We also receive a large number of letters of thanks and the
extremely high level of beneficiary requests for unpaid work demonstrated a raised
awareness and confidence in Community Payback. The following are a small selection of
Beneficiary feedback from 2013−2014.

• "Thank you very much for the work carried out in the garden and the wooden swan
planter, it is fantastic. We really appreciate you giving it to us". Liz Frame, Allanton
Primary School and Nursery Class

"Thank you very much for the support you and your 'service users' have given us
over the last couple of months. We, at Parent Action for Safe play in Coatbridge, are a
small charity engaging local young people. Moreover, only myself and primarily Toni are
working on the garden encouraging people to grow their own food. We alone would not
have been able to accomplish all the work you have done for us. May I particularly offer
a huge and appreciative thanks to the team for helping in the construction of compost
bays, the removal of grass to enable more food to be grown in that area and aso the
building of 5 large raised beds which will be used by our 'service users' in the
Community Garden". Many Thanks David Payne Toni Garsythe

"I simply wanted to thank you for making yesterday happen for us. The Children
involved in the activites had a wonderful time and their happiness was clear for all to see.
It was certainly a day to remember and I'm sure it will have encouraged many to spread
the work, and to use the park more often. You managed to involve so many adults to
make the days special, and I am grateful to every one of them. I would be grateful if you
would forward my thanks to all concerned". Many thanks Mrs Angela McLean,
Rochsolloch Primary School and Nursery Class

• "The Banton play park is looking great. Feedback from the village has been very
positive and we are very appreciative of the work you all did". Louise Duncan, Banton
Primary School

• "The congregation of Calder Parish Church, Coatbridge would like to thank you all for
your help during 2013/14. It was much appreciated getting the grass cut throughout the
year at both the church and the manse. This not only helps financially but it is also of
great help for our ageing congregation". David Graham,
Property Convener

Evaluation − Offenders on Community Payback Orders are subject to regular review and
complete evaluation questionnaires. Quotes from these include:

• "Didn't enjoy the experience, do not want to repeat it. Made me think more before
acting".

• "No real comment but I won't commit further offences".
• "Wasn't a past offender and will not re−offend".
• "I have stopped using drugs".
• "Stressful with individuals I didn't know".
• "Helpful doing what you havn't done before".
• "Gave me routine and purpose".
• "Felt I built up new skills".
• "Learned landscaping, slabbing and how to erect fencing"

of "other activity" carried out as Dart of the unDaid work or other activ
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uirement.

To address the 'Other
has sourced a relevant
tackling offending an
rehabilitation.

Activity' component. North Lanarkshire Community Payback Team
and comprehensive range of programmes and services aimed at

I anti−social behaviour, while promoting social inclusion and

The Rolling Programme introduced in 2011 has been expanded in 2013 with two
programmes running concurrently. Each programme runs on a 9 week cycle with four
compulsory attendance sessions consisting of Offending Awareness, Victims of Crime,
Victim Empathy and Reducing Offending. The other 5 optional sessions of the programme
which be dependent on the specific profile and needs of the offenders. Opt out sessions
focus on Drug and Alcohol Awareness, Harm Reduction, Healthy Living, Employability and
Training and finally Money Management and Welfare Rights.

Educational Opportunities include college placements, literacy support and employability
training courses. Staff assess and source from a Resource Directory the most appropriate
educational and training opportunity for each offender's learning style and level of ability.

Promotion of Health and Wellbeing In an attempt to promote a healthy lifestyle North
Lanarkshire Justice Services have developed and promoted a range of opportunities which
offenders have participated in as part of 'Other Activities'. Over 50 offenders took part in our
Health and Wellbeing Fayres on 28 May − 03 June 2013. There was also good attendance
at the Health Seminars on suicide preventation, Hepitis C and sessions linked to World
Mental Health Day. Offenders on unpaid work orders are given routine health checks by
Braveheart nurses who have clinics in our unit on a quarterly basis.

Veterans Mentoring Group Following funding from the Armed Forces Community Covenant
Fund this group was set up in Febuary 2014 to tackle the identified difficulties of a number of
forces veterans readjusting to civilian life and becoming involved in offending and anti−social
behaviour.

Women's Service In developing the women's service, a number of focus groups were held
with women to capture their experience of being involved with social work services. As a
result of the information captured, the team utilises the "other activity" component of the
requirement at the onset of contact. This has allowed the worker and service user to identify
placements that take into account the women's needs, strengths and risks. It has allowed
support to be put in place that has facilitated the women's engagement and ability to
undertake unpaid work. The Women's Service has developed a gender specific groupwork
programme which includes sessions on stress awareness, managing angry feelings, health
awareness,and substance issues . There is also an employability programme which includes
food hygiene qualifications.

Groupwork Services − Provided the offender is not subject to a specific requirement
attendance at groupwork services such as, Anger Management and Road Traffic Groupwork
programmes can contribute as part of the "Other Activity Hours".

Individual Work − For a varity of reasons some offenders are provided with one to one work
to address their specific issues. Examples of those are in addressing sectarian or racist
behaviour and in other cases relate to practical difficulties owing to their health or learning
disabilities. In some cases the work is completed by partner agencies i.e. SACRO.

The aim of North Lanarkshires portfolio of 'Other Activities' is to provide a strength based
intervention which seeks to promote positive lifestyles and assist in the maturation
associated with desistance from crime. The importance of victim awareness, community
safety and boundries in threaded throughout.
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Activities carried out to consult prescribed persons and organisations, pursuant to
section 227ZL of the 1995 Act, and wider communities on the nature of unpaid work
and other activities and how the consultation results helped determine which projects
were undertaken.

North Lanarkshire Community Payback Team aims to be a credible service which addresses
offending behaviour, is value for money and is community focussed. Our Communication
Strategy raises awareness and confidence in the positive benefits of Community Payback
and through meaningful community engagement we carry out unpaid work projects which
have been identified as priorities by the community and make a positive impact for local
residents and community groups.

Training and support has been provided for a number of staff to ensure that they have
appropriate communitcation and engagement skills. Presentations have been given to a
wide range of community groups; community councils and voluntary groups. For example in
2013−14 consultation took place with Belishill, Salsburgh, Coatbridge, Motherwell, Wishaw,
Plains, Chryston and Cumbernauld Community Councils. Examples of referrals from
Community Councils include

• Work carried out at Jeffrey Memorial Kilsyth
• , Monklands Glen Airdrie,
• Sheilds Public Park in Motherwell

Engagement with the Lanarkshire Yeomanry group identified the need for funding and
location of a site to create a fitting memorial for those Lanarkshire men during World War 2
who fought in the Far East Campaign. The Community Payback Team applied and were
successful in getting funds from the Armed Forces Community Covenant and through
negotiation secured an appropriate site and work started on this project in January 2014.

Other work referrals come from elected members, council departments, heads of schools
and nurseries, managers of residential units and sheltered housing, NHS Lanarkshire and a
range of environmental groups. Our communication strategy was implementd in 2011 and is
renewed on an annual basis. We produce and distribute leaflets, posters, information packs
and have updated DVD have been produced alongside other promotional materials such as
pens, mugs and keyrings. Signage is constructed in all our sites to demonstrate the the work
has been carried out as a result of Community Payback. The service is also proactive in our
relationship with local newspapers and our projects are regular features. In March 2012 we
issued our first edition of our new magazine and a futher addition was completed in
September 2013 and over 250 copies were distributed to libraries, first stop shops and a
range of community venues. We also took the opportunity to network and exhibit our service
at information fayres and conferences both locally and nationally.

Use by the courts of CPO requirements other than unpaid work, for example what,
and in what way, different requirements are being used for those whose offending is
driven by drug, alcohol and mental health issues; or how requirements such as
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ramme or conduct are being used to address offending behaviour.

Requirement 2012−13 2013−14
Supervision 905 902
Compensation 36 36
Unpaid Work or Other Activity 1209 1563
Programme 56 23
Residential 0 0
Mental Health 8 2
Drug Treatment 9 2
Alcohol Treatment 30 6
Conduct 207 174
Restricted Movement 0 0

2460 2708

Other than unpaid work the trend continues in that Supervision Requirements are most used
as Court disposals followed by Conduct Requirement. The above table demonstrates that
the number of Supervison Requirements has remained stable and there has been some
reduction in Conduct Requirements.

The Appeal Court Judgement 15/06/12 ruled the imposition of a Conduct Requirement with
the condition of good behaviour or to refrain from commiting another offence was
incompetent because it was not specific enough and that the imposition of a Conduct
Requirement by Sheriffs does not fall within their powers under the legislation. This may
account for the reduction of Conduct Requirements over the last 3 reporting periods i.e.from

• 292in2011−12
• 207in2012−13
• 174in2013−14

While there are still a number of Conduct Requirements which lack specific detail and
others which are technically incompetent the majority are viewed as appropriate in tackling
reoffending behaviour and addressing victims issues, community safety and public
protection.

Analysis of the Conduct Requirements indicates that the majority of these orders relate to
attendance at Addiction Services when the offender has not met the criteria for an alcohol or
Drug Treatment Requirement but there is an identified need to address problematic
substance use. This trend may explain the significant reduction in useage of Alcohol
treatment from 30 in 2012−13 to 6 in current reporting year. Although small numbers it is
considered that this is also the case in relation to the reduction of Mental Health
Requirements.
Programme requirements have also halved in this period and it is viewed that sheriffs
appear to endorse attendance at groupwork programmes as part of the supervision action
plan without a need for a specific Requirement

Any issues affecting access to services which are provided by other partners (e.g.
drug and alcohol services) and, where such issues have been identified, what work is
underway to resolve them.

As Community Payback has developed, the initial problems and issues relatinq to partner
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agencies have largely been addressed and resolved. Some problems still exist in assessing
specialist mental health services. For example, there are difficulties in securing a forensic
assessment for service users who present with mental health issues who do not meet the
criteria set by NHS for a mental health disorder. Capacity issues for specialist assessment
and support is acknowledged by partners and there is ongoing engagement and discussion
to improve access to services.

North Lanarkshire Justice Services, similar to other local authorities, has experienced a
reduction in the access to private individual placements with charities. This appears to have
been as a result of charities no longer having the capacity to supervise placements at
weekends but also because its is more beneficial to allocate the resource to organisations
such as, The Wise Group and Routes to Work whose financial incentives promote a higher
level of attendance.

Prior to the development of the women's service, a significant number of women referred to
substance misuse services, failed to engage. Having a dedicated community psychiatric
nurse attached to the team has increased the level of engagement with mental health and
substance misuse services. Service users have commented that the immediacy of contact
and the preparatory work undertaken prior to referral has enhanced their awareness of
treatment on offer. In addition to health checks and referral to mainstream services, Keep
well nurses actively follow up and support engagement with mainstream services.

Any other relevant information. This might include details of work which is carried
out with offenders on CPOs to address their offending behaviour but which does not
fall into the cateaorv of a soecific reauirement.

Interventions carried out depend on the assessment of risk and needs of the offender by the
use of assessment tools such as LSCMI (Level Service Case Management Inventory) and
Stable and Acute. North Lanarkshire facilitates a number of interventions which are carried
out on both qrourwork and an individual basis to tarqet varvinq types of offendinq behaviour.

I:\DIRECTORATE\H&SW SERVICES COMMITTEE\2015'29 JAN 15\S W Reports\Committee Report Community Payback Annual Report
201 3_14.doc



11

New developments in 2013−14 have been;
• The Women's Comm unityJustice Service
• Veterans Mentoring Service

Women's Community Justice Services
Funding provided by the Scottish Government and from existing criminal justice budget, has
enabled North Lanarkshire to develop an enhanced service for woman aged 18 years and
over who are involved at all stages in the criminal justice system; from diversion from court,
assessment of risk and needs for criminal justice social work reports, supervision of
community sentences, during the period of imprisonment and following release to the
community. The service provides active outreach to woman in their homes and local
communities. Providing continuity of care and supporting woman to deal with issues in their
life that have contributed to their involvement in the criminal justice system, the service
deliver a variety of interventions and supports the woman's engagement with specialist
services in relation to

• Substance misuse
• Health and wellbeing
• Lifestyle
• Housing, welfare benefits and debt advice
• Training and employment
• Mentoring support

In order to respond to the specific needs of women and increase the level of engagement
with women subject to a Community Payback Order, North Lanarkshire's enhanced
women's team has introduced a number of initiatives to improve the health and well being of
women accessing justice services including: every women is offered a "keep well" health
check; where mental health, substance misuse, sexual health and/or BBV difficulties are
identified, women are given an immediate appointment with the team's Community
Psychiatric Nurse; weekly information sessions including stress management, relationships,
assertiveness, health awareness; sexual health, personal safety and cooking on a budget;
emergency first aid and food hygiene training.
Women have advised the one stop shop approach whereupon they can access social work,
health, welfare rights, substance misuse and employability services under the one roof has
improved their experience of being involved with justice services.

Veterans Mentoring Service
Within North Lanarkshire Justice Services it was recognised that there were a significant
number of ex−services personnel who were involved in offending or anti−social behaviour
significantly linked to substance misuse and anger management.
Successful application for funding for the mentoring project was made to the Armed Forces
Community covenant and the service started in February 2014. North Lanarkshire Veterans
Monitoring Project provides a holistic package of support to ex−services personnel who are
involved or at risk of being involved in the Criminal Justice System. The aim is to address
offending behaviour whilst improving their health and wellbeing, family relationships and
social inclusion. The programme is a combination of issue based topics and physical activity.
Range of issues addressed include alcohol and substance misuse, anger management and
the culture of change. There is signposting to Community Health Services for specific
services relating to addictions, self harm and Combat Stress.

Another development established in 2011 is the North Lanarkshire Community Bridges
Project. This is a collaboration between North Lanarkshire Council's Justice Services and
Sodexo Justice Services who operate HMP Addiewell. It targets men who are short term
prisoners at HMP Addiewell, have alcohol and/or drug issues and will return to Lanarkshire
area on release. It works with the individuals to look at what supports will break the cycle of
reoffending, typical in this group of the population. Participation is voluntary. The nature of
the project requires commitment from the individual to develop a viable plan to support the
move into community. This may involve areas to be addressed while the individual is still in
prison as well as what supports are required on release. Some of these men will also be
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required to complete their unpaid work on release from prison.

A range of interventions detailed in previous annual reports is still ongoing these include:
• Road Traffic Group
• Anger Management
• Change Programme− targeted at men who have a conviction and pattern of domestic

abuse. Partner support is also an integral part of the programme

During 2013−14 the Community Sex Offenders Groupwork Programme continued to be
delivered, however this has subsequently been replaced by the development of a new
programme for sex offenders called Moving Forward Making Changes (MFMC).

Other services delivered in North Lanarkshire include:

Diversion from Prosecution Scheme
This scheme works with the Procurator Fiscal to identify individuals for whom it may not be
in the public interest to proceed with prosecution. Particular groups are targeted e.g., those
suffering from mental health difficulties, learning disabilities, those with severe addiction
problems and woman offenders and young vulnerable people (16−17 year old). Depending
on the assessed needs of the individual and the nature of the offence a custom made
intervention is developed. The average time a diversion case remains open is between 3
and 6 months.

Services for Young People under 18+ and subiect to a CPO:

OINTOC
'Offending Is Not The Only Choice' Groupwork programme is a 12 week programme which
facilitates young peoples learning and taking responsibilities for their actions and addresses
offending behaviour.

Anger Management
8 week programme designed to help young people to understand and manage emotions and
feelings. Young People learn strategies to regulate emotions and understand triggers to
anger.

Substance Misuse
Young people are offered 8 week programme to learn effects and impact of alcohol and drug
abuse. Motivational and coaching approaches are used.

Time to Grow
8 − 10 week programme to help young people form and build relationships, set goals, plan
actions and identify resources. This includes work on boundaries, rules and managing risks.

Restorative Approaches
Young people are encouraged to be respectful, take responsibility for their behaviour and be
re integrated into the community. Repairing harm caused and possible meeting the victim is
a focus with victim empathy being an important aspect of the approach.

Aim 2 Assessment
An assessment tool for males aged 12−18 who have been involved in sexually harmful
behaviour. It considers need and risk and assesses the level of supervision required to
reduce the risk. Following the assessment an intervention plan can be implemented.

Placement Coach Support
Young people are offered coaching and advice to seek employment and training. Also
physical activities and involvement in community supports are promoted.
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Nae Danger
A Groupwork programme for young women aged 12−18 who are placing themselves at risk
within community due to their risky behaviour e.g. abuse of alcohol, lack of sexual
awareness, boundaries and out with control. The programme lasts 8 weeks and begins with
self assessment which encourages the young people to think about how much risk they
place themselves in. They receive educational inputs on internet safety and sexual health. In
addition they learn strategies to manage risk.

7 day a week service
The Community Alternatives Unit offers a 7 day per week service. Therefore if a young
person requires intensive support to maintain them within the community, an intensive plan
of support is devised to meet their particular needs.

COMPLETED BY: Alison Gordon, Head of Social work Services

DATE: 10/11/14

CONTACT FOR QUERIES ABOUT THE REPORT

Name: Liz Coates, Manager Justice Services

E−mail: coatesl@northlan.gov.uk

Telephone: 01698 332040
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