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1. Purpose of Report I Introduction

2.

Subject:
SCOTTISH GOVERNMENT'S RESPONSE TO
CONSULTATION OF THE FUTURE MODEL FOR
COMMUNITY JUSTICE IN SCOTLAND PUBLISHED
ON 15 DECEMBER 2014

The purpose of this report is to advise Committee about the publication of the Scottish
Government's response to consultation of the future model for Community Justice in
Scotland published on 15 December 2014.

Background

2.1 Following a series of reports which raised issues regarding the effectiveness of
current arrangements for delivering offender services in the community, the Scottish
Government carried out a consultation on alternative models for Community Justice
over the period December 2012 to April 2013.

2.2 Further to this consultation the Scottish Government worked with key stakeholders to
develop a model based on the dissolution of Community Justice Authorities (CJAs)
and their replacement with local strategic planning and service delivery through
Community Planning Partnerships (CPPs) alongside the establishment of a national
body with the specific functions including the provision of independent professional
assurance to Scottish Ministers.

2.3 The Scottish Government initiated a further consultation on this model in April 2014.
The Council's response to this consultation which was broadly supportive of
proposals was reported to Committee in July 1014.

3. Proposals I Considerations

3.1 The new model will be driven at a local level by Community Planning Partnerships
and a new national body called Community Justice Scotland will be established which
will have a non−hierarchical relationship with Community Planning Partnerships and
their partners.

3.2 Local strategic planning and delivery of services through Community Planning
Partnerships is central to the new arrangements. This emphasis upon collective
responsibility through a partnership approach reflects an intention to placedecision−making

into the hands of local people and agencies who know their communities best
and who will be most affected by community justice issues that relate to both victims
and offenders.

3.3 The model will be defined by a performance culture through the establishment of an
outcomes, performance and improvement framework against which local
partnerships can plan and report. The Scottish Government believe this will provide
opportunities to monitor progress, drive improvement, offer consistency and link
decisions and actions to analysis of need and what works, leading to increased
efficiency and effectiveness.
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3.4 Criminal Justice Social Work will be core to this model and will continue to be
managed at a local level.

3.5 The Scottish Government have indicated they will support Community Justice
Authorities and Community Planning Partnerships in their working together during the
transition and will make available transitional funding for Community Planning
Fartnerships to build their capability and capacity to work together with partners on
the achievement of improved outcomes for community justice.

3.6 Timescales for the full introduction of the future model are dependent upon primary
legislation Community Empowerment (Scotland) Bill. The Scottish Government
anticipate that Community Planning Partnerships will be able to assume their
responsibilities under the new model in transition from 1 April 2016, with full
responsibility being conferred from 1 April 2017 once the required legislation comes
into force.

3.7 Community Justice Scotland will be established during the latter part of 2016/17.
Community Justice Authorities will be formally dis−established on 31 March 2017 with
the full model coming into effect on 1 April 2017.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 There are no implications as a direct result of the Scottish Government response to
the consultation being published. The Scottish Government will be setting in a
funding sub group to address the funding of new arrangements and development of a
new funding formula for the section 27 funding provided for Criminal Justice Social
Work.

5. Recommendations

It is recommended that Committee:

(i) Note the content of the Scottish Government response to the consultation of the
Future Model of Community Justice in Scotland and request future reports on the
implementation of the new model.

Alison Gordon
Head of Social Work Services

For further information about this report please contact Liz Coates, Manager − Justice Services
on 01698 332040


