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1. Purpose of Report I Introduction

The purpose of this report is to inform Committee of the Intensive Services for Children and
Young People which operate within North Lanarkshire.

2. Background

Since 2008 children's social work services in North Lanarkshire have operated on a model
involving locality children and family teams as the lead for assessment and planning,
assisted by centrally managed intensive services which provide high levels of support to
children and families with high levels of need.

3. Proposals I Considerations

3.1 There are two distinct intensive services operating in North Lanarkshire. 'Families
First' is the intensive service for children aged under 12 and their families and
'Community Alternatives' is the service that works with children and young people
aged 12to21.

3.2 Both services are key elements in North Lanarkshire's approach to children's
services. This approach has focused on helping children to live with their families or
in other community settings within North Lanarkshire wherever possible. Both
intensive services provide services over seven days a week and offer evening
support to children young people and families.

3.3 Across Scotland numbers of 'looked after' children ,including those 'looked after' in
kinship care, those subject to a statutory supervision order living at home and those
accommodated away from home, rose over the period 2001− 2012, levelling off in
2013 (the last year for which published statistics are available). In contrast within
North Lanarkshire numbers have remained relatively static across this period. In
addition in 20013 82% of looked after children in Scotland were living in community
settings as opposed to residential care, whilst in North Lanarkshire this figure was
over 95%. This level of looked after children supported in their home communities
has been highlighted as an area of good practice by inspectors in previous
inspections of children's services in North Lanarkshire.

3.4 The intensive service model has been a key element in maintaining the positive
balance of care between community settings and residential care in North
Lanarkshire reflected in 3.3. The level and range of tailored supports able to be given
to children, families and young people from the intensive services has allowed many
to remain living with their families where without this alternative placements may have
been required.
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3.5 Families first currently support 191 children from 123 families. Their work with this
group involves group work with parents, support to children using play approaches to
help children express thoughts and feelings and group work sessions with primary
school age children to build their resilience. In addition activity sessions with families
are held to improve family relationships.

3.6 All of the work undertaken by Families First focuses on individual needs and
outcomes for children and fatnilies; however, wider evaluations are carried out on the
group work programmes that are run by Families First staff. The dads group is one
example of a programme t h t provides evidence that the men undertaking this are
improving their parenting skills and this is further backed up by individual case review
where parents demonstrate their learning through improved parenting. In one such
case a man with previous issues of alcohol misuse and mental illness who had in the
past been unable to look after his previous children, was able to look after his new
baby with his new partner, and maintain a safe nurturing home for his child.

3.7 Community Alternatives deliver service to 237 young people using approaches that
help young people reduce and avoid anti−social behaviour improve the ability of
parents and carers to manage teenage behaviour and help young people to manage
the risks that are associated with the adolescent stage of development. This is
delivered through group work sessions with young people and parents and outreach
work to support young people where they live. As teenage young people can often
withdraw from service as a means of avoidance, an assertive outreach model is
used. This requires staff to be persistent in their approach to engage young people.

3.8 The group work approaches used by Community Alternatives have proved to be
successful in helping parents to manage their children during the difficulties that arise
in the teenage years. In one case a father was assisted through a combination of
group work and individual outreach supports to care for his son, who had spent some
time in residential care as his mother was unable to cope with him. This allowed the
boy to return to the community and his father has now been sustaining this
arrangement for over a year with ongoing Community Alternatives support..

3.9 The development of these services has involved a significant investment for North
Lanarkshire Council. The Families First budget is currently £724,000 and the
Community Alternatives budget is £1,024,000. When this however is considered
alongside the costs of residential placement, which is between £2,500 and £4,000
per place per week, the intensive services represent clear value.

3.10 A proportion of funding for Community Alternatives was previously provided via
designated Scottish Government funding to support the youth court model, This
ceased earlier this year necessitating the reconfiguration of internal budgets to
maintain service, In addition £76, 000 was secured from Lanarkshire ADP to work
with young people returning to North Lanarkshire from youth custody at Polmont and
Corntonvale. This service is currently working with 81 young people/

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 This report has no direct financial implications at this time.

4.2 It should however be not that the Children and Young People (Scotland) Act 2014 will
introduce changes which will affect the need for intensive services from April 2015.
This Act provides a new statutory framework around corporate parenting which will
include children who are looked after in all settings. The Act also significantly extends
responsibilities for Continuing Care and After Care. As previously reported to
Committee in October 2014, confirmation of additional funding from the Scottish
Government to support the implementation of these parts of the Act is awaited and it
appears it is unlikely this will fully cover the cost to the council of these new duties.
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5. Recommendations

It is recommended that Committee:

(i) Note the content of this report

Alison Gordon
Head of Social Work Services

01698 332194For further information about this report please contact lain Macaulay (Service Manager), tel.


