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1. INTRODUCTION

1.1 The purpose of this report is to provide the Learning & Leisure Services Committee with
information on the performance of North Lanarkshire Leisure (NLL) for the second quarter
of 2014−15, covering the period 1 st July to 30th September 2014.

2. BACKGROUND

2.1 NLL has an internal performance monitoring framework in place that reviews all relevant
performance and key indicators on a period basis. Performance reports are also presented
to the NLL Board of Directors. The performance management system is continually
developed and refined.

2.2 Committee will be aware that the Active Schools and Sports and Outdoor Education Teams
that previously operated within Learning & Leisure Services transferred to North
Lanarkshire Leisure during 2014−15. This report has been amended accordingly to include
some initial performance information for this service, however will be fully incorporated
within the North Lanarkshire Leisure Performance Reporting Framework over the next few
months.

3. CURRENT POSITION

3.1 The updated performance information for quarter 2, compared where appropriate to the
performance information for the same period in the previous year is outlined in this section
of the report. For ease of interpreting the various trends, the performance information is
displayed in graphs in Appendix 1.

3.2 Total Customer Income & Usage

Customer attendances are up 2.13% when compared to the previous year. Customer
income is also up 3.65% when compared to the previous year.

3.3 Pools Statutory Performance Indicators (SPI)

The pools statutory performance indicator results are shown in the following table. There
has been a slight increase in performance in the Pools SPI of 0.62% when compared to
the previous year.



3.4 Indoor Sports Statutory Performance Indicators (SPI)

The indoor sports SPI has seen growth resulting in an increase of 13.16% in attendances
when compared to the previous year.

The Statutory Performance Indicator graphs for quarter 2 are shown in Appendix 1.

3.5 Customer Feedback

The total customer feedback per facility for quarter 2 is shown below and also expressed as
a percentage of throughput for the same quarter.

Complaint___
. T i a T , • I I e _ _

__F a c i l i t y 1 1 i iCompliment _ Suggestioni T o t a l No of % of
Request Users Complaints

Q2 per Usage
Tryst SC 19 2 ' 1 ' 22 ' 127,887 0.0149%
Kilsyth Pool 0 25,044 0.0000%
Palacerigg Golf Course 3 3 7,287 0.0000%
lain Nicolson Centre 0 14,974 0.0000%
Broadwood Stadium 14 4 2 20 184,723 0.0076%
Airdrie Leisure Centre 2 1 3 101,361 0.0020%
John Smith Pool 1 1 34,363 0.0029%
Coatbridge Outdoor SC 0 6,060 0.0000%
Coatbridge Golf& DR 1 5 6 19,124 0.0052%
Kirkwood SB 0 3,495 0.0000%
Aquatec 12 1 13 90,651 0.0132%
Sir Matt Busby SC 1 1 2 112,753 0.0009%
Keir Hardie Centre 0 19,118 0.0000%
Birkenshaw SH 0 4,821 0.0000%
Wishaw SC 17 1 18 127,539 0.0133%
Shotts LC 10 2 12 33,906 0.0295%
Ravenscraig RSF 14 1 5 1 21 129,791 0.0108%
Timecapsule 15 3 18 193,700 0.0077%
St Ambrose 0 36,706 0.0000%



The graph showing the number of complaints, comments and suggestions is shown in Appendix
1.

3.6 Sickness Absence

At 3.20% the absence levels for quarter 2 are slightly lower than when compared to the
same quarter in 2013−14 of 3.49%.

The continued year on year reduction in absence levels reflects the commitment at all
levels within North Lanarkshire Leisure to reduce sickness absence. Full details of North
Lanarkshire Leisure absence trends from April 2006 are shown at Appendix 1.

3.7 Quality and Health and Safety

3.7.1 Health & Safety & Leisuresafe

There were no further Leisuresafe audits between July and September 2014. The current
Leisuresafe scores per site are shown in the graph below.

A full Fire Risk Assessments (ERA) audit was carried out at the Tryst Sports Centre on the
25th July 2014.

With the transfer of Kilbowie Outdoor Centre to NLL in August a full internal health and
safety audit was carried out on 23rd and 24th September 2014.



3.7.2 Training

An extensive portfolio of training was undertaken over the period 1" July to 30th September
2014 to support the continued operation of the business including:

• Physical Activity for Children
• Boot Camp Instructor
• Gym Instructor Level 2
• 3 x public National Pool Lifeguard courses
• 4 x First Aid at Work Revalidation courses
• Kettlebell Instructor
• 3 x Personal Licence courses
• 2 x First Aid courses
• Emergency First Aid certificate
• UKCC Level 2 Teaching Aquatics
• Microsoft 2010 Powerpivot
• Pool Plant Revalidation
• Microsoft 2010 Powerpoint ( Level 1)
• Swim Teacher CPD
• Microsoft 2010 Word Level 2
• Pool Plant Site Specific (Aquatec)
• First Aid Trainer Assessor CPD
• 2 x Swim Teacher − Manual Handling People course
• Exercise to Music.
• 11 x National Pool Lifeguard Revalidation

3.8 Service Update including Maintenance and Venue Improvements

NLL has introduced several services, facility, operational and programme improvements,
including the following highlights:



• There has been over 4,000 participants on the new national and international standard
BMX track at Broadwood Stadium since it opened on Sunday 21st June 2014.

• The gym within the Tryst Sports Centre reopened on the 26th July 2014 following a total
refurbishment and extension into the former café area to make room for a new
functional training area and new gym equipment installed. The café was relocated into
the old crèche area and now provides an improved service allowing customers to flow
between the café and pool balcony to watch their children in the swimming pool.

• The former lesser hall at Wishaw Sports Centre closed on the 25th August 2014 to
facilitate the conversion to a state of the art gym with associated fitness studios to
accommodate the continued rapid growth in Access NL members at this site.

• The free form leisure pool within Kilsyth Swimming Pool was closed from the 28th
August to the 15th September 2014 when the feature island was removed, creating
more space in the pool for customers and to expand the swimming lesson provision at
this site. At the same time, the health suite was also totally refurbished with a larger
sauna cabin, new steam room and heated loungers.

• The gym upgrade at Shotts Leisure Centre is scheduled to commence in late November
2014.

• The Time Capsule car park has been completely resurfaced by NLC with very positive
feedback received from visitors.

• The Time Capsules' new Combined Heat and Power unit has been delivered for
installation which will result in more efficient use of energy and reduction in carbon
footprint.

• The Time Capsule gym and some dryside sports facilities closed on the 7th April 2014
for the implementation of the Phase 3 improvement works, following the decant of the
former NLL HQ from the premises. The new works include major gym extension,
studios, soft play with an associated new café being installed. This will considerably
enhance the level of health and fitness provision in the area to help address some of
the health inequalities that exist in Coatbridge and surrounding communities.

Positive feedback has been received from both Lochview and Palacerigg Golf Clubs
regarding the improved condition of the golf courses. NLL's grounds maintenance team
now have a portfolio of 23 pitches to maintain from the original 11 pitches, resulting in
considerable advances in the maintenance and repair of specialist sports surfaces. The
section has also taken on overall maintenance responsibility for the grounds at
Kilbowie, working with local contractors where appropriate.

• The new gym changing facilities at the Aquatec Leisure Centre reopened on the 31st
August 2014 following a complete refurbishment and extension to install top quality
lockers, showers, benches, cubicles and toilet ware to improve the changing experience
of our customers and to continue to cater for the membership growth at this site.

Programme changes and improvements:

• New synchronised swimming sessions have been introduced at Kilsyth Swimming Pool.

• The ICT system for Kilbowie Outdoor Centre was migrated from the NLC to NLL servers
on the 7th November 2014, with new equipment being installed, including free WiFi for
the general public throughout the premises.



. Free public Wi−Fi has now been installed at the majority of NLL's venues including:

> The Time Capsule (in Ice and Wet side)
> Broadwood Leisure Centre

Ravenscraig Regional Sports Facility
> Aquatec Leisure Centre
> Airdrie Leisure Centre
> Lochview Family Golf Centre

Wishaw Sports Centre (Wet side, café and reception only due to refurb)
John Smith Pool

> Kilbowie Outdoor Centre
> Sir Matt Busby Sports Complex
> Tryst Sports Centre

NLL took over responsibility for the NHS Lanarkshire 'Get Active Lanarkshire'
Commonwealth Games Physical Activity Pledge Campaign from South Lanarkshire
Leisure and Culture taking the pledges from 3,000 to 36,500 pledges, surpassing the
20,000 pledges target that was set. Pledges came from individuals, workplaces,
schools, groups and community organisations.

• The Time Capsule has introduced new swimming lessons for the elderly initiative with
Summerlee Care Home, with the ages of participants ranging from 65 to 92.

Staff and volunteer training and development:

• The Poolview underwater camera system was introduced at Kilsyth Swimming Pool to
assist the Lifeguards with the safe supervision of the pools and as an efficiency
measure.

• Martin Holmes of Dunbeth Football Club was formally appointed as the new Chairman
of clubsportnl at their Annual General Meeting on the 2 nd July 2014.

• Cumbernauld Swimming Club, which is based within the Tryst Sports Centre celebrated
their 50th Anniversary on Saturday 9th August 2014 by hosting a swimming gala with
the former Club Commonwealth and Olympic Champions as well as swimmers from the
current squad.

• Andrew Campbell, the lead coach from Camran Taekwondo club, based at Kirkwood
Sports Barn has recently won the STy Royal Bank of Scotland Local Heroes' Award for
'Sporting Volunteer of the Year' for 2014. This is a significant achievement in what was
a competitive category this year. Andrew was also the Team North Lanarkshire
Taekwondo Coach for the International Children's Games in Manama, Kingdom of
Bahrain and Deagu, South Korea for the 2010 and 2012 games respectively.

• NLL assisted the local "HOPE" autism group by providing come and try sessions and
also helped with the recruitment of a sports coordinator.

• NLL assisted Chryston and Muirhouse community groups by providing sports activities
for their gala days.

• Once again NLL took part in National Playday on 6th August 2014 at Summerlee
Museum of Industrial Life. Over 2,000 people attended on the day.

• 80% of NLL's coaches for the Friday Night Project have successfully completed the
tobacco awareness course, 6 young people from projects have gained Sport &



Recreation − Intermediate 1 qualification through New Lanarkshire College and 4 sites
completed Police Scotland "No Knives Better Lives" workshop.

• In March 2014, NLL inducted 8 employees on a 6 months placement working in NLL
facilities across the authority whilst also working on major events/programmes. This
curriculum delivers specific training and development supports to maximise the
sustainability potential of their employment experience. A full programme of training for
all employees has been coordinated through NLL and Routes to Work.

On the 5th September 2014, the 2nd tranche of the Youth Investment Programme (YIP)
staff finished their contracts. 3 staff successfully gained employment with NLL on a
casual basis, proving the value of the programme and the importance of training and
investing in young employees.

Events

NLL and CultureNL supported the Council in staging community sports and cultural
events associated with the Glasgow 2014 Individual and Team Relay Triathlon at
Strathclyde Country Park on 24th and 26th July and the Road Race Time Trial on the
31st July 2014 at Stepps Primary and Chryston High Schools.

• At the same time in July and early August 2014, Ravenscraig Regional Sports Facility
was the Commonwealth Games training venue for Artistic Gymnastics, Judo, Wrestling,
Weight and Power Lifting during July 2014, with all staff Games accredited for partial
lockdown of the facility.

Ravenscraig Regional Sports Facility also hosted the following events over the period:

> Scottish Junior Badminton Championships on the 4th and 5th September 2014
The North Lanarkshire Count Centre for Scotlands' Referendum on the 18th
September 2014

> Scottish Open Taekwondo Championships UKTA event on 27th September 2014

• Cumbernauld 10k, 3k, 1k Fun Run and Victory Mile race took place at Broadwood
Stadium on Sunday 21st September 2014. There was also an associated range of
family friendly activities available. Over 1000 runners took part between the 10k, 3k, 1k
and Victory Mile with a record entry for the 10k with 630 runners taking part.

• The Annual Suicide Prevention Tournament took place on Monday 10th September
2014 at Ravenscraig Regional Sports Facility.

• Under the auspices of the North Lanarkshire Golf Development Group (NLGDG), an
inter−club Junior Ryder Cup Challenge was held at Lochview Family Golf Centre on
Saturday 30th and Sunday 315t August 2014. The teams included Lochview, Easter
Moffat, Airdrie, Crow Wood, Shotts, Mount Ellen and Colville Park. CUr. Logue
presented prizes with Mount Ellen winning the competition.

• In partnership with the NLGDG, an inter−club Ryder Cup Challenge between Lochview
Golf Club and Palacerigg Golf Club took place on Sunday 14th September 2014 which
was held at Palacerigg Golf Club who went on to win the competition

• The annual NLL and jogscotland Christmas Cracker 5K took place on the 14 th
December 2014 at Strathclyde Country Park with around 150 participants braving the
seasonal winter weather to take part in this fun festive event.

• The Time Capsule Figure Skating Club organised a show for December 2014.



Events (in planning)

NLL Soccer School Festival will be held on Sunday 15th February 2015 at Ravenscraig
Regional Sports Facility.

3.9 PERFORMANCE ANALYSIS

3.9.1 From the analysis of the second quarter of 2014−15, income and usage and SPI levels have
continued to grow. However, this is challenged with capacity issues especially at peak
times.

3.9.2 Absence levels show a slight improvement in Quarter 2 compared to last year reflecting the
pro−active role in managing absence particularly in light of the efficiency targets that have
been set.

4. RECOMMENDATIONS

The Learning & Leisure Services Committee are asked to:

4.1

4.2

note the performance of NLL for quarter 2 of 2014−15.

note the service update, other developments and issues that may arise in relation to
NLL.

3.
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