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1.1 The purpose of this report is to present proposals being developed by Learning & Leisure
Services, North Lanarkshire Leisure (NLL) and the Scottish Rugby Union (SRU) to improve
the existing sport infrastructure within the authority and also raise the profile of rugby in
North Lanarkshire. Outline proposals were previously considered by the NLL Board of
Directors in December 2014.

2 BACKGROUND

2.1 For the previous 5 years the Learning and Leisure Service, NLL and the SRU have been
working together to develop local awareness and participation in playing rugby. For
example joint funded rugby development officers are attached to the local rugby clubs
Dalziel, Wayside rs/Drumpellier and Cumbernauld. In addition the SRU support the school
of rugby based in St Maurice's HS.

2.2 In recent months NLL have been developing a range of options with the SRU which will
result in elite players being based in North Lanarkshire and further encourage youth and
amateur players at grassroots levels to start playing and continue playing the sport.

2.3 Whilst NLL have led negotiations with the SRU the proposal has been developed in atri−partite
approach including the Learning and Leisure Service as there is a requirement for

capital investment to underpin the project.

3

3.1

DRAFT PROPOSAL

The proposal would result in improved multi−sport facilities at both Bothwellhaugh
(Strathclyde Park) and Broadwood.

3.2 At Bothwellhaugh it is proposed to create a new IRB/FIFA rated 3G synthetic pitch, plus a
hybrid pitch and refurbishment of the existing pavilion. In addition to playing rugby the
pitches will of course accommodate other sports which can be played on a synthetic
surface.

3.3 At Broadwood it is proposed to create a purpose built pod facility that will provide
accommodation for a SRU regional rugby academy. The pod will also include changing
rooms for the recently completed BMX track and offer the flexibility to hold meetings and
conferences.



3.4 The commitment by the SRU to North Lanarkshire includes a 10 year agreementensuring:−a)

The women's international rugby team train and play in North Lanarkshire.
b) An elite SRU rugby academy will be based in North Lanarkshire.
c) The men's international sevens team will train in North Lanarkshire.
d) A rugby development programme involving SRU elite players will be rolled out across

all secondary schools.

3.5 As is normal practice the implementation and post implementation review of the proposal
would be undertaken by the NLL Board of Directors which includes four elected members
from North Lanarkshire Council.

4 NORTH LANARKSHIRE COUNCIL GROWTH FUNDING

4.1 The Council previously agreed to allocate £15m one off growth for financial year 2014/15 to
support a number of projects including a £1 m infrastructure investment within the
Bothwellhaugh area of Strathclyde Park.

4.2 This funding for Bothwellhaugh was originally earmarked to develop a synthetic grass (3G)
football pitch alongsideeither:−•

A small climbing facility and biking trail;
• Or a large climbing facility and small bike training track;
• Or 3 additional 7−a−side multi−sport use pitches.

4.3 Although preparation work has been undertaken to develop these plans the Service has not
contractually committed to specific projects. NLL have subsequently presented the case
that the proposal outlined in section 3 would offer greater opportunity to increase
participation in sports and recreation, and raise the sporting profile of North Lanarkshire
across Scotland.

4.4 In view of the recent proposal to develop rugby facilities NLL have requested that the Elm
funding should be earmarked to support the proposal outlined in section 3 above.

4.5 A summary Business Plan highlighting the benefits of the proposal has also been produced
and is attached to this report.

5 PROJECTED CAPITAL COSTS & FUNDING

5.1 The projected capital costs and funding for the proposal are illustrated in the tablebelow:−Location

Facilities Projected
Cost ()

Bothwellhaugh One Multi−Sport 3G Pitch 830,000
One Hybrid Pitch
Refurbish Pavillion

Broadwood Pod Facility 400,000
Total 1,230,000

Funding
2014/15 Growth Funding 1,000,000
Sports Pitch Capital Funding 2014/15 & 2015/16 230,000

Total 1,230,000



5.2 The Council's capital contribution to this project will be capped at £1 .23m. NLL have
confirmed that if the projected capital expenditure increases the additional costs will be
funded from their internal company reserves.

5.3 NLL have also confirmed the ongoing revenue costs linked to the operation of the new
facilities at Bothwellhaugh and Broadwood will be met through income generation and
subsequently there will be no requirement to increase the Service's annual management
fee payment to the trust.

6 RECOMMENDATIONS

6.1 The Learning & Leisure Services Committee is requested:

(i) to note the progress to date on developing opportunities for enhanced rugby
participation in North Lanarkshire;

(ii) to note the intention to earmark the 2014/15 £lm growth funding to support the
proposal to develop sports facilities in Bothwellhaugh and Broadwood.

(iii) to note that the implementation and post implementation of the proposal will be
monitored by the NLL Board of Directors with details included in the performance
report submitted to this committee on a regular basis.

James McKinstry
Head of Resources

Members wishing further information should contact:

James McKinstry, Head of Resources, on 01236 812269, or mckinstryj@northlan.gov.uk



North Lanarkshire Council

Business Case

Prepared By: Date: Version
James McKinstry 16th January 2015

Project Title: Proposal to Enhance Project Ref:
Sport Facilities in
North Lanarkshire

Service: Learning & Leisure/North Lanarkshire Leisure
Tirnescale:
Estimàtéd Cost: £1.23m
Post Project Evaluation date: Evaluation will be done on an ongoing

basis via NLL Board and NLC/NLL liaison
meetings

Please indicate which Corporate Key Theme this project aims to achieve:

Health & Wellbeing

Lifelong Learning

Regeneration

Service & People First

L I OBJECTIVES

a. What is the aim of the project and scope/areas to be addressed?

In the Financial Plan for financial year 20014115 the council allocated a total of £15m of one off
growth items to support a number o f projects including a L1M infrastructure investment within the
Both welIhall area of Strathclyde Park.

At that point in time the funding was not identified for any specific projects. Further work was carried
out with the funding initially being earmarked to develop a synthetic grass (3G) football pitch
alongside either:

• A small climbing facility and biking trail; or
• A large climbing facility and small biking trail track; or
• Three additional 7−a−side multi−sport use pitches.

Throughout the current financial year discussions have taken place between North Lanarkshire Leisure
and Learning & Leisure Services as how best to deploy this funding to maximise benefits realisation.
From this an alternative proposal has been put forward which is detailed in the attached Committee
Paper.

The projected costs of £1.23m are included in the report with funding resource of Elm coming from
the 2014115 growth funding and the balance coming from the Sports Pitch Capital Fund for financial
year 2014115 and 2015116.



b. Has the project been identified as part of the Corporate Plan or Service Plan?
Yes

No

If yes, please give details including which strategic priorities the project relates to.

Section 4 of the attached committee paper provides details of the one off growth allocation provided
fo r financial year 20014115. It then goes onto explain what the original proposal was for relating to
this funding. North Lanarkshire Leisure has subsequently presented the case to the Learning & Leisure
Service that the proposal outlined in the committee paper and which informs this case, provides
greater opportunity to increase participation in sports and recreation along with raising the profile of
North Lanarkshire Council. In addition included in the current service plan for financial year 2014115,
local outcome 7, under the Health & Wellbeing theme there is a stated objective to increase the
number of people enjoying a physically active life.

The project has also been subject to discussion and approved by the NLL Board of Directors in
December 2014.

c. Why is the project needed and why now? Summarise the background and key issues.

There is an ongoing commitment within the Learning & Leisure Services Estate Management Plan to
raise the standards to ensure that allfacilities are of a suitable condition and suitability along with
improving utilisation rates in our facilities. This proposal provides us with an exciting opportunity to
progress sports developments within North Lanarkshire linked into providing a national opportunity
for there to be further recognition of the work that is done within North Lanarkshire. It is believed that
the proposal will increase participation.

As background information it is also important to reference the proposal to the North Lanarkshire
Playing Pitch Strategy which was produced in September 2012. The 2011112 assessment scored 63%
of the pitches in North Lanarkshire as good. However consultation with clubs indicated that the
quality of provision across North Lanarkshire was poorer compared to the last playing season. There
was a 54% response rate from the clubs. This project provides an opportunity to significantly enhance
facilities in North Lanarkshire and with the project being managed by North Lanarkshire Leisure i t will
provide an opportunity fo r proactive promotion of the facilities and the Council area.

The Learning & Leisure Services Committee regularly receives performance reports in relation to North
Lanarkshire Leisure and these reports indicate that there is positive delivery on the outcomes
expected. These reports will continue to be presented to Committee and will include reference, where
required, to this project as it is implemented.

2. OPTION APPRAISAL

Ootion I
Description of approach and how objectives will be met

New proposal as detailed in Committee Paper.

cost and resources needed
£1. 23m



Advantages
Increased opportunities for participation in sports activities.
Elite athletes training within North Lanarkshire.
Increased sporting profile of North Lanarkshire.
Rugby education programme rolled out in secondary schools
Redevelopment of under−utilised site.

Disadvantages
Nil

Any known risks
No significant risks identified. North Lanarkshire Council liability has been capped for both capital and
revenue expenditure.

Impact on revenue/capital budgets in future
No requirement for revenue funding from North Lanarkshire Council.
Capital funding from North Lanarkshire Council capped at El.23m from earmarked resources.

Good practice examples (if known)

Option 2
Description o f approach and how objectives will be met

To revert to original proposal of Elm development in Bothwellhaugh.

Expected cost and resources needed
Capita/funding of Elm.
Potentialfor revenue funding depending on the mix offacilities to be built.

Advantages
Increased opportunities for participation in sports activities.
Redevelopment of under−utilised site.

Disadvantages
Nil

Any known risks
Potentialfor revenue funding depending on the mix of facilities to be built.

Impact on revenue/capital budgets in future
Potentia/for revenue funding depending on the mix of facilities to be built.

Good practice examples (if known)•

Do Nothing, I
Descnption o f approach and how objectives will be met

Not applicable as new and additional investment.

Exoected Cost and resources needed



Advantages

Disadvantages

Any known risks

Impact on revenue/capital budgets in future

Good practice examples (if known)

Recommendations. Based on the available options, outline the best approach to deliver the
project and the reasons why.

The service considers option I is the better alternative as the wider North Lanarkshire
community would achieve greater realisation of the benefits detailed in section 3 below.

3._ BENEFIT ANALYSIS ITT
Description of benefit Expected level of Method of Monitoring'

improvement and return Measurement Timescale
period

Increasing profile in Increase in participation NLL Performance Quarterly
North Lanarkshire area and profile of sport Reporting

immediately on
implementation

Position North Increase in participation NLL Performance Quarterly
Lanarkshire as a and profile of sport Reporting
location for immediately on
international sport. implementation

Increase profile for Increase in participation NLL Performance Quarterly
North Lanarkshire and and profile of sport Reporting
North Lanarkshire immediately on
Leisure as a quality implementation
location for
competition and
training.

Increase in participation NLL Performance Quarterly
Additional interest and and profile of sport Reporting
visitors to this area immediately on
with potential for implementation
economic impact.

Increase in participation NLL Performance Quarterly
Increase in sports and profile of sport Reporting
participation in schools immediately on
and potentially wider implementation



community.

Provide details of Service Delivery improvements that are expected from the completion of
the project.

As per 2014115 Service Plan there would be an increase in the number of people enjoying a physically
active lifestyle, both direct and indirect.

7TT17Description

of Risk Level of Risk Mitigation Review Period
(H,M,L)

Financial Overrun L Project will be monitored in Ongoing
NLC/NLL liaison meetings

Ongoing
Timescale overrun L

[ _ 5 . FINANCIAL SUMMARY AND MONITORING

Timescale
Start Date February 2015
Completion Date October 2015

Phasing
Estimated Year 1 Year 2 Year 3...

Investment: £1 .23m I £1 .23m

Key Project Milestone Details Target Achievement Method of
Date Measurement

6. ADDITONAL INFORMATION

a. Provide any further information to support the business case.

b. Has an Equality Impact Assessment been carried out?

Yes

No

c. Have sustainabiity issues been considered?

YesENo


