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INTRODUCTION

1.1 The purpose of this report is to update committee on progress being made by Corporate Property
and Procurement (Operational Property Energy Team) in proactively managing the Council's
group utility accounts and securing utility savings through implementing good housekeeping and
energy reduction measures and the reduction in the payment the council makes in relation to our
Carbon Reduction Commitment (CRC).

2 BACKGROUND

2.1 The Energy Team is now actively putting measures in place to improve the measurement and
monitoring of the councils energy usage within its main buildings, along with introducing new
energy management software (Systemlink) to aid reporting. Significant improvements have been
made with regard to portfolio management, energy management and consumption accuracy.
There is still a considerable amount of work to be undertaken to improve on the accuracy of
these figures and new energy management strategies have been employed for reporting year
2014/15 which should lead to further improvements in relation to the accuracy of billing data.

3 CARBON REDUCTION COMMITTMENT

3.1 The Carbon Reduction Commitment (CRC) Energy Efficiency Scheme is a UK wide government
scheme. It is designed to improve energy efficiency and cut carbon dioxide (CO2) emissions in
private and public sector organisations. The total cost of the CRC Energy Efficiency Scheme to
North Lanarkshire Council in 2012/13 was £880,620 (representing 73,385 tonnes of Carbon), for
2013/14 this fell to £771,864 (representing 64,322 tonnes of CO2), a reduction of 9,063 tonnes of
CO2 and a financial reduction of £108,756 or a reduction of 12.35% overall.

3.2 Breakdown of CRC by utility

3.3 As can be seen from the paragraph at table 3.2 above, as a consequence of energy conservation
measures along with a relatively mild winter in 2013/14, in addition to CRC savings of £108,756,
the consequential savings in gas and electricity are in the order of £1 ,36m.

* For the purpose of these calculations gas is assumed to be ;CO. 0251kWh
** For the purpose of these calculations electricity is assumed to be £0, 101kWh

The savings made are shown as a percentage of the 12113 figures
Please note the consumption reported is specifically as reported against the CRC return and will not match actual consumption

which has been generated through the corporate energy accounts



4 INITIATIVES I ACCOUNT MANAGEMENT

4.1 Voltage Availability Matching (Electricity)

In addition to other initiatives, the Energy Team investigated the current supply capacities
(electrical supply) for buildings with large energy use and analysed the fixed cost attributed
through monthly bills. It was found many sites were using lower than the allocated capacity.
Capacity is charged at a fixed monthly rate and by lowering the capacity the fixed monthly cost is
reduced. By then reporting this to the utility company it has led to an immediate annual reduction
in billing of £96,395.

4.2 Water − Smart Metering Initiative

Metered water continues to be a significant cost to the council and the Energy Team have made
a request to Business Stream our water supplier for smart metering to be installed in all qualifying
properties. The smart metering initiative has enabled close monitoring of building water use to be
undertaken and has led to burst pipes and high night usage being identified quickly. It has also
allowed the team to question higher than usual consumption and undertake more efficient bill
checking across the portfolio. These initiatives have resulted in a reduction of £498K on bill
charges. Ideally, smart metering will be installed in all council properties to enable ongoing
monitoring of usage and the Energy Team are currently assessing the feasibility and likely cost of
this proposal.

The Energy Team has been working closely with colleagues in Learning and Leisure Services to
reduce water usage within the school estate and following negotiations, Business Stream agreed
to carry out water audits in 40 of the highest using schools. The audits identify simple water
saving measures which can be implemented to reduce water use such as improvements to taps
and cisterns etc. Feedback from Business Stream has shown that the payback for such works is
very attractive (between 0.7 and 4.4 years). Therefore, the Energy team has arranged for the
works to be funded through the existing capital budget (Energy) and to be undertaken by existing
measured term contractors. It is anticipated that the water reduction programme will be rolled out
in the coming years to all properties with the corporate portfolio. It is envisaged that the initiative
will lead to major reductions in future water bills.

4.3 Gas Account Management

As a consequence of a far more pro−active bill and meter read checking regime, the Energy
Team has been liaising closely with our Gas Supplier (Total) to ensure that the corporate gas
account is managed as efficiently as possible, to avoid any overpayment situations arising.
Numerous Billing errors have been identified as part of this exercise and it is estimated at present
that £228,391 of over−charging has been identified within the current financial year (14/15).

5 SUMMARY

5.1 Over the last year, the Energy Team has overseen a reduction of approximately 12.35% in the
Carbon Reduction Commitment and has made significant savings for the council by introducing
energy reduction measures and improving bill management and monitoring. The introduction of
the Systemlink (Energy Management System) will assist greatly in the ongoing management of
the Council's utility budget. It is planned that property benchmarking will be rolled out as part of a
new Corporate Energy Strategy and will identify further opportunities to reduce utility bills. The
new system will give Services within the council web access to their own area of the system,
which will enable them to monitor energy use of properties within their own portfolios and it is
anticipated that this will raise awareness of energy use at local levels and will also drive efficient
building management.



6 RECOMMENDATION

6.1 It is recommended that Committee note the content of this report.

Head of Corporate Property and Procurement

Members seeking further information on the contents of this Report are asked to contact Eric Hislop, Asset and
Support Manager, Corporate Property and Procurement on Telephone Number 01698 302372


