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1. Introduction

The Forum has met on two occasions since our last report to the LAP. This brief report
highlights the main topics and matters of import and concern arising at these meetings.

2. Forum Development and Action Plan

Our recent meetings have ostensibly been given over to our ongoing work on our
Development and Action Plan. Stephen Brown, NLC Community Engagement Officer
addressed members and provided those in attendance with an overview of the Council's
Community Engagement Strategy highlighting the Forum's role and purpose within this
Strategy.

Julie Arthur of NHS Lanarkshire similarly gave a presentation on the North Lanarkshire
Public Partnership Forum. The Forum has appointed representatives to the NLPPF and
set out what is expected of them in their respective roles as our Representatives at the
NLPPF.

During her presentation to the Forum, Julie touched on the changes that are ahead for
the NLPPF as part of the wider high level Strategy discussions that are taking place
between NLC and NHS Lanarkshire around the future delivery of social care and health
services in our area. This is an issue that we will be sure to cover in our Development
Plan so that the Forum is ready to react and adapt to any changes that arise from the
review.

Through these presentations and lively discussions Forum members should now have a
clearer understanding of the role of the Forum and the crucial part they have to play in
engaging, encouraging, supporting and informing our community about the opportunities
that Community Engagement offers them to take part in shaping the public services we
all rely on in our area.

The presentations and discussions have certainly helped us greatly in bringing together
our Development and Action Plan. We shall ensure the LAP is kept up to date on our
progress where the Development and Action Plan are concerned.



3. Community Cohesion/Spirit − Sistema (The Big Noise) − Raising aspiration,
creating new opportunities, and tackling health inequalities in our most
disadvantaged communities

The Forum invited George Anderson, Communications Manager for The Big Noise
Orchestra along to our September 2014 meeting to tell us about the work of the
orchestra on the Raploch estate in Stirling.

To say the Forum members were enthused about the work and outcomes of the
orchestra in that area would be a gross understatement. The Forum recognised that
there are a number of zones within our area that share many similarities with the
problems that residents of Raploch experienced.

We have attached a document to this Report that we feel captures the essence of
George's presentation to the Forum.

Bill Cloughley Vice Chair of the Forum is leading on this for the group and in this capacity
is working to organise a visit to Govan to allow a small group of potential community
stakeholders to hear and see for themselves the truly remarkable outcomes for the
communities who are part of the Big Noise project. Our interest where community
cohesion/spirit is concerned is not limited to Big Noise alone. As with the Development
Plan we shall ensure the LAP is kept informed of our progress on this issue.

4. Community Engagement/Involvement

Drawing on funds available to us by way of NHS Lanarkshire's Community Engagement
Fund and with the support of the local Health Improvement Team we brought together
and issued the latest edition of our newsletter. Through the newsletter, facebook, our
website and meetings we are doing what we can within the constraints of limited
resources to tell the wider community about the work of the Forum and encourage them
to get along and get involved with Community Engagement in our area.

5. One Vision

Members of the Forum participated in the Council's recent consultation event titled One
Vision. The event set out the challenges and highlighted opportunities for the Council as
they look to set out Strategy in a time when resources are expected to come under
unprecedented pressure from savings (cuts in budget) as the UK continues to adopt a
policy of Austerity as the means to deal with the UK Budget Deficit.

The Forum is keenly aware of the effect Welfare Reform is having on households in our
area. We recognise that the reforms are hitting our area hard and that the Council and
partners in the public sector are doing all they can to deliver the savings being asked for
whilst trying to minimise the impact on key frontline services.

Our concern is though that further cuts of the magnitude being projected will inevitably
affect front line services given all the previous savings from Hard Choices − Big Decision



and The Way Ahead means that any spare capacity in the system has been used up
now. Our main concern is that there is an increasing need and demand on social, health
and public services in general at a time when the agencies and public bodies responsible
for the management and delivery of these services are finding their resources and
finances stretched beyond the limit of what is doable. Something has to give.

The Forum has been raised the issue of Fuel Poverty since 2007. We have done what
we can to inform our community about the outcomes of recent cuts in the Council's
budget and the effect on jobs and prosperity in our area. Likewise, where the effects of
the Welfare Reforms is concerned most notably the Bedroom Tax (Single Room
Occupancy Charge). However, whilst we can inform the community about the effect of
the changes and encourage them to get involved in the discussions about the changes
ahead, we are finding that the complexity, scale and pace of change in these areas
means the Forum is hard pressed to engage with our community on these matters as we
would like. This is an issue that we shall be given some thought to as part of our going
review of the Development Plan.

6. Local Matters

There are a number of local matters of note/concern/import to the Forum that have been
raised by members in recent months, for example, Traffic flow and delays arising from
recent road works around the town, an Open Space Strategy for our Parks, Littering and
a few other matters besides. However, we can take these forward through the Local
Area Team.

Tommy Hughes
Chair
Motherwell Community Forum



Motherwell Community Forum
Community Cohesion/Spirit −

Raising aspiration, creating new opportunities, and tackling health
inequalities in our most disadvantaged communities

Sistema Scotland − The Big Noise − Raploch, Stirling

For some time now, Motherwell Community Forum has been considering ways and means
of improving the life opportunities of the children in from those areas within the Motherwell
and District Area that are identified as disadvantaged areas. Our discussions have led us
to examine what other towns are doing to engage with families living in socially challenging
areas, which has in turn led us to look at the introduction of The Big Noise Orchestra on
the Raploch estate Stirling.

Raploch is one of Scotland's most deprived estates, with 33% unemployment, grave
problems with drug and alcohol abuse, and poor health. Only four children out of every
100 make it to higher education.

Since 2008 an audacious project to change the future for Raploch's young people by
immersing them in classical music has been working with 80% of children at nursery and
primary schools. And now a new report commissioned by the Scottish government has
concluded that the project has the potential "to achieve social transformation".

Research (from Website)
The Scottish Government commissioned an independent evaluation of Big Noise.

The report states: "there is evidence that Big Noise is having a positive impact on
children's personal and social development, including increased confidence,self−esteem,

a sense of achievement and pride, improved social skills, team working skills
and expanded social networks. For those children with special educational needs,
behaviour issues or unsettled home lives, particular benefits include a sense of
belonging, improved ability to concentrate and focus on a task, a sense of
responsibility and positive behaviour change."

While it is too early to measure long−term positive effects of membership of the
orchestra, the report says it is: "well placed to achieve a range of outcomes, including
greater engagement in learning, higher academic performance, reduction in negative
and health harming behaviours, benefits to families, employers and communities, and
better employability skills."

• A survey of parents and carers conducted as part of the research found that as a result
of Big Noise 100% thought their children were more confident, 93% thought their
children were happier, 79% thought they were more willing to concentrate, and 43%
thought they behaved better.



Developing capacity for the effective action to tackle health inequalities
The effect of the introduction of the orchestra on Raploch is also the subject of extensive
research by the Glasgow Centre for Population Health

Who and what is Sistema.

The following points taken from the Sistema Scotland website

• Sistema are on a mission to transform lives through music

• Sistema Scotland is a charity set up in the belief that children can gain huge social
benefits by playing in a symphony orchestra. We use music making to foster
confidence, teamwork, pride and aspiration in the children taking part − and across
their wider community

• The Sistema name is taken from the orchestra movement established in Venezuela
in 1975 by Maestro José Antonio Abreu

• Sistema Scotland is proud to be official partners with the original organisation in
Venezuela. We seek to benefit from the South Americans' expertise, while adapting
their methods to suit conditions in Scotland

• Sistema Scotland exists to develop orchestra centres on the ground in Scotland.
These are known in the community as Big Noise. The first is in Raploch, Stirling.
The second is in Govanhill, Glasgow. We have plans for further centres across
Scotland.

Community visit
In order to gain further information regarding Sistema in general and The Big Noise
Raploch in particular, the Communications Manager − George Anderson was invited to
address the Forum and outline the Sistema methods and outcomes. George attended the
August meeting of the Forum. His presentation was enthusiastic, detailed and inspirational
to the extent that the Forum agreed that this was a proven method of reaching out to the
community at large and offered an aspirational life style choice to children and young
adults. Such are the advantages of the orchestra that we can see how this innovative
initiative could have clear benefits and the potential for favourable outcomes for our young
people in disadvantaged areas.

Sadly, there are a number of hot spots within the Motherwell and District Area that share
problems associated with the Raploch estate.
The Big Noise (Sistema) has invited the Motherwell Community Forum to visit Govanhill
and or Raploch to see the work being done and allow us to judge for ourselves the value
of the process.
It is our intention to accept this invitation and organise transport and a date for this. We
would hope that the interest in this initiative will encourage the LAP to join with us on what
could be the start of a major journey.
The Forum is keen to work with the LAP and other interested stakeholders to determine
whether this initiative can be delivered in our area.



Some FAQ

Where and when do the children take part in Big Noise?

How often do children attend?

Big Noise Raploch sessions take place in Raploch's Community Campus. During school term we
work with the nursery children, Primary 1&2 children and children in the special educational needs
school during school hours. The older children, in Primaries 3−7, and in secondary school attend
our after school programme from 315pm on Tuesdays, Wednesdays and Thursdays. Depending
on their age and other factors, children will be with us until anything between 4.15pm and 5.45pm.
Our most advanced players also join us on Monday nights too.

During the holidays we run orchestra sessions four days a week.

Outside of these learning times there are also various public performances. Big Noise children
have for example appeared at Edinburgh's Queens Hall, Stirling's Albert Halls and at community
events. The children are also taken to see performances such as Proms in the Park and BBC SSO
concerts.
In Govanhill we work with children in four local Primary Schools − Cuthbertson, Holy Cross,
Annette Street and St Bride's. Our after−school sessions take place in our own premises at Forsyth
House on Coplaw Street.

Why start in Raploch?

Raploch was selected for our pilot Big Noise orchestra. The hope has always been that Big Noise
orchestras will be based in a variety of different places, but for the first location we were looking for
a number of very specific conditions.

Raploch was chosen because:

The community is compact and has a clear identity and boundary.

The local authority and community are enthusiastic.

The community is undergoing a regeneration process that we think an orchestra can contribute to
and enhance.

Stirling is centrally located and is easy to get to from all over Scotland. Symbolically it is at the
heart of the country.
Raploch has historically experienced some of the social issues we believe orchestras can help
address.
The new community campus provides us with excellent shared facilities so we have great access
to all of the children during the school terms, and we have great spaces to work in during holidays.

Do you have to have your own instrument?

No. We provide all instruments free of charge.

Can you take your instrument home?

Not to begin with. We start working with the children at a really young age, so we want to give them
time to grow, and understand how to look after their instrument. Most children start taking their
instruments home once they have been in the programme for a year, some earlier than this.


