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1. INTRODUCTION

1.1 In line with Contract Standing Orders the purpose of this report is to seek Committee
approval to commence procurement for a Management Contract to provide front of
house and management services for the above noted buildings.

2. BACKGROUND

2.1 The Council currently has a Management Contractor responsible for the day to day
management and operation of the Buchanan Centre, Coatbridge, Daiziel Building,
Motherwell and Airdrie Business Centre. A similar arrangement is in place for
Fleming House, Cumbernauld but operates under a separate contract.

2.2 The current contract with Cofely GDS Suez Ltd provides management and front of
house services in Buchanan Centre, Dalziel Building and Airdrie Business Centre.
This contract is due to terminate in March 2015. The contract for Fleming House is
held by the Corps of Commissionaires and can currently be terminated upon service
of 90 days notice.

2.3 The management responsibility for these buildings was previously undertaken by
Council's former Commercial Property team prior to the transfer of these staff to
North Lanarkshire Properties LLP (NLP). As part of the establishment of NLP,
Airdrie Business Centre and Dalziel Business Centre, part of Dalziel Building
transferred to NLP. In addition, the responsibility for the day to day management of
the remainder of the Dalziel Building, Buchanan Centre and Fleming House was
included within the responsibilities of NLP under the terms of the Service Level
Agreement between the Council and NLP.

3. DESCRIPTION OF PREMISES

Property I Accommodation
Buchanan Centre, 7860 square metres of accommodation over 4 floors.
Main Street, Joint venture with NHS Lanarkshire. Occupied by
Coatbridge NLC/NHS and managed by NLP. Includes FSS. The

building is owned by the Council.



Property Accommodation
Dalziel Building, 7200 square metre building with 2 wings. 1st wing
Scott Street, occupied by a Business Centre (50 units plus meeting
Motherwell facilities) owned by NLP and the second wing comprises

4 floors of space occupied by Council. Includes FSS.

Airdrie Business Centre, 1820 square metre building comprising 24 business
Chapel Street, units. Owned by NLP.
Airdrie

Fleming House, 7650 square metre building with 8 floors, each with 2
Tryst Road wings. 5 wings leased to other parties and the
Cumbernauld remainder occupied by Council staff. Includes FSS.

The building is owned by the Council.

4. PROPOSALS

4.1 As continuity of management is important, particularly within multi occupancy and
shared ownership buildings such as those covered by this contract, it is intended that
a similar contract model will again be utilised for the new contract. To ensure a
unified and professional approach can be adopted in all multi occupied buildings, it is
proposed that Fleming House should now be included in the overall contract for
Building Management Services.

4.2 In view of the role NLP performs on behalf of the Council, it is proposed that a unified
contract will be procured by NLP acting jointly with the Council. The Management
Contractor's task will be to provide staff for the day to day management of the
buildings as detailed below. The overall management of the buildings will remain the
responsibility of NLP acting as owner for their properties and as managing agent on
the Council's behalf for the properties in Council ownership.

4.3 As the estimated Contract Value of £1,500,000 exceeds the financial threshold
stipulated in the EU Public Sector Procurement Directive 2004/18/EC, the
procurement will be subject to an EU compliant procurement process. A Project
Team comprising officers from NLP and the Council supported by Corporate
Property and Procurement Services has been established to take forward the
procurement exercise. This will ensure both parties' interests and requirements are
properly addressed. Suitable Management Contractors will be invited to tender for
the provision of Building Management Services. The main terms are summarised
below:−

Contract Duration: 36 months with an option to extend for a further 24 months.
Staffing: The Management Contractor will provide building managers,

reception and administrative staff and janitorial staff as
required. It is intended that the staff employed under this
contract will be paid in accordance with North Lanarkshire
Council's policy with regard to the Living Wage. Subject to
procurement and legal advice, this will therefore be included
in the tender documentation.



General Duties: Provision of reception facilities, operation of building
services and systems, health and safety and fire risk
assessment co−ordination, liaising with cleaning staff,
undertaking minor maintenance duties and liaising with
contractors undertaking works in the buildings. The
Management Contractor will be the first point of contact for
Council occupiers, the NHS and all private sector tenants
with regard to any matters relating to the day to day
operation and maintenance of the buildings

Management To ensure that NLP and the Council's Best Value Nalue for
Charge and Money objectives are achieved, a service charge account
Financial will be kept of all expenditure in the building to support and
Accounting: assist NLP/NLC in effective budget management for each of

the facilities.
Other Terms: All other terms and conditions with regard to the

management contract will be in line with the Council's and
NLP's existing contracts. The contract will include all such
terms as are necessary for the legal protection of the
Council and NLP and include any other duties the Council
and NLP requires as part of the service provision ofmulti−occupied

buildings.

5. CORPORATE CONSIDERATIONS

5.1 This report is consistent with current policy. It is conducive to good estate
management practice to secure a single Management Contractor for the day to day
operation of these buildings. This will allow continuity of management with regard to
the joint ownership of the buildings by NLP and the Council. It will furthermore
ensure that the multi occupancy premises occupied by the Council, NHS Lanarkshire
and the NLP's private sector tenants are provided with a professional properly
resourced service helping to ensure that the public and customers of these public
sector occupiers and private businesses can freely access the services provided
from these buildings.

5.2 The costs of providing the existing contracts total £249,867 per annum. Provision is
already made within the NLC and NLP budgets to meet these costs. It should be
noted that a percentage of the costs are directly recharged to occupants in all of
these buildings in accordance with leases/occupancy arrangements. While it is not
anticipated that there will be any significant changes in the level of charges for the
services provided, the budget provision will be reviewed when the results of the
tendering process are available. If appropriate, any additional funding requirements
will be addressed in the next report seeking approval to award the contract.

6. RECOMMENDATIONS

6.1 It is recommended thatCommittee:−(i)

Approve the proposal to commence a joint procurement exercise with the
North Lanarkshire Properties LLP for a Management Contract as detailed in
this report.

(ii) Authorise the Head of Environment and Estates to determine any additional
requirements for inclusion in the invitation to tender.

(iii) Agree to grant a month to month extension of the existing contract which
terminates in March 2015 on the current terms until the procurement process
is completed and the new contract commences.



6.2 A further report will be submitted to Committee on the results of the procurement
exercise and to seek approval to award the new contract.

L J'Lu−

KENNETH WILSON
Head of Environment and Estates

Members seeking further information on the contents of this report are asked to contact
Mary Anne Robb, Section Manager on 01236 632667.


