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1. Purpose of the Report 

1 .I The purpose of this report is to update the Committee on arrangements made in respect of 
Members training and development. 

2. Background 

1.1 It has previously been agreed that the members training and development programme runs on 
a fixed calendar of dates included in the Council diary. 

1.2 Following consultation with Elected Members the content of the 2009110 members training 
programme has been agreed. 

3. 

3.1 

3.2 

3.3 

4. 

4. I 

4.2 

Members Training and Development Programme 2009/10 

The planned Members Training and Development Programme for 2009 is attached as 
Appendix 1 

The planned Members Training and Development Programme for 2010 is attached as 
Appendix 2 

It is proposed that additional sessions and/or changes be made to the pmgramme in the light 
of circumstances. 

Introduction of Personal Development Plans 

The Corporate Services Committee on 30 October 2009 approved the introduction of 
appropriate arrangements to give all members the opportunity to take part in a training needs 
assessment and have a personal development plan by 30 March 2009. 

An elected members training and development pack has been prepared which 

0 

0 

contributes to the Corporate Plan theme ‘developing the organisation’ 

highlights role descriptions, competencies and skills to assist elected members identify 
their training and development needs. The pack is attached as Appendix 3 to this 
report. 

provides the opportunity to identify individual learning needs on an annual basis and 
also 

0 

0 addresses Recommendation 21 of the Scottish Local Authorities Remuneration 
Committee “We recommend that all councillors should have a role description, 
participate in a training needs assessment and have a personal development plan in 
place by 31 March 2009”. 117 



4.3 It is proposed that arrangements be made to conduct personal development plan interviews 
in February and March 2009. 

5. Draft National Elected Member Development Strategy for Scottish Local Government 

5.1 The Improvement Service 

(a) has drafted a National Elected Member Development Strategy for Scottish Local 
Government (Appendix 4) 

(b) is consulting on the draft strategy with all Scottish Council Leaders, Chief Executive’s, 
Directors with responsibility for Elected Member support and development, Directors with 
responsibility for Human Resources and organisational development, relevant professional 
associations and relevant national bodies 

(c) has requested responses to the consultation to be received no later than 
Friday 30 January 2009 

5.2 The proposed responses to the nineteen questions within the draft national elected member 
development strategy for Scottish Local Government issued by the Improvement Service are 
attached within Appendix 5. 

6. Recommendations 

5.1 It recommended that the Committee approves the 

(a> Members Training and Development Programme for 2009/10 on the basis that these 
will be developed further and the content adjusted to reflect changing needs and 
circumstances 

(b) proposed arrangements for Personal Development Plans for Elected Members and 

(c) proposed response to the draft national elected member development strategy for 
Scottish Local Government issued by the Improvement Service. 

s p” 
utive Director of Corporate Services & Local Government Access to Information Act: For information on this report please contact 

John Neming, Head of Central Services - Telephone No 01698 302228. 
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Appendix I 

Date 

Members Training Programme 2009 

Time 

Tuesday 
17 February 

Tuesday 
24 February 

Tuesday 

Thursday 

17 March 

26 March 

Tuesday 
28 April 

Thursday 
21 May 

Tuesday 
2 June 

Tuesday 
11 August 

Tuesday 

Tuesday 

8 September 

6 October 

Tuesday 
10 November 

Tuesday 
20 January 

10 am 

10 am 

‘ 9  
for 9.30 am 

2 Pm 

I 0  am 

10 am 

2 Pm 

10 am 

- 
2 Pm 

10 211: 

2 Pm 

for 9.30 am 
1 9  

Tuesday 
8 December 

Session 

Decision Making - 
Planning and 
Development 
Management 

Pensions for 
Elected Members 

Decision 
MakingBcrutiny 

Development - 
Planning Process 

Chief Executive’s 
Service - 
Regeneration 

Providing 
accessible and 
inclusive 
communication 

Learning and 
Leisure 

Dealing with the 
Media 

Diversity/ 
Equal opportunities 
update 

Dealing with the 
Media 

Updates on Single 
outcome 
agreements 

Housing 
and 
Social Work 

Job Evaluation & 
Single Status - 
Conditions of 
Service 

Location 

Committee 
Room I 

Committee 
Room 1 

Committee 
Room I 

Committee 
Room 1 

Committee 
Room 1 

Training 
Room 

Training 
Room 

Training 
Room 
- 
Training 
Room 

Training 
Room 

Training 
Room 

Training 
Room 

Training 
Room 

Presenter 

TPS Planning 

Alistair Gray 
Strathclyde Pension 
Fund 
John Fleming 

TPS Planning 

Russell Ellerby 

Gus Ferguson 

Christine Pollock 

Media Scotland 

Barbara Philliben 
Fiona McNeill 

Media Scotland 

Sandie McKay 

Mary Castles 

Iris Wylie 
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Appendix 2 

Session 

=inance and 
Sustomer Services 

Presentation Skills 

Members Training and Development Programme 

Location Presenter 

Training Alastair Crichton 
Room 

Training HR Training Team 
Room 

Date 

Environmental 
Services 

Local Area 
Partnerships 

Code of Conduct for 
Councillors 

Tuesday 
19 January 

Training Paul Jukes 
Room 

Training Russell Ellerbyl 
Room Sandie McKay 

Training John O'Hagan 
Room 

Tuesday 
16 February 

Chairing meetings 

16 March 

Training John Fleming 
Room 

Tuesday 
4 May 

Licensing 

Council Initiatives on 
Anti Social 
Behaviour 

Information Security, 
Freedom of 
Information and Data 
Protection 

Corporate Services 

Council agreements/ 
links with other 
bodies/companies 

Tuesday 
1 June 

Training June Murray/ Mitch 
Room Kerr 

Training Mary Castles 
Room 

Training John Flerning 
Room 

Training John O'Hagan 
Room 

Training To be advised 
Room 

Thursday 
29 July 

Tuesday 
24 August 

Tuesday 
7 September 

Tuesday 
5 October 

~ 

Tuesday 
9 November 

Tuesday 
14 December 

rime 

2 Pm 

10'Bm 

2 Pm 

10 am 

2 Pm 

2 Pm 

10 am 

2 pm 

10 am 

201 0 
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Appendix 3 

Elected Members Training and Development Pack 

Contents 

Page 

Introduction 

Council 

Corporate Plan 

personal development plan 

Role descriptions 

0 Elected Member 

0 Convener 

Leader 

Competency framework 

Members Training and Development Programme 
2009/10 

ICT Training 

F u rt he r/h ig her Ed uca t ion 

Evaluation 

11 

16 

17 

17 

17 

service and people first 
Council 
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Members training and development has always been a high priority for 
North Lanarkshire Council because it provides a mechanism to build 
organisational capacity by improving skills, knowledge of officers and elected 
members. 

Over the years arrangements have been developed to surveys elected 
members annually. A training and development programme specifically 
designed to meet the needs of members has been successfully delivered. 
Arrangements are in place to assist members seeking financial assistance to 
undertake courses of furtherlhigher education. Role descriptions for Members 
were approved in 2007. 

. The Elected Members learning and development pack has been prepared to 

0 highlight role descriptions, competencies and skills defined to assist 
elected members to identify their training and development needs. 

0 contribute to Corporate Plan theme of ‘developing the organisation’ and 

0 address Recommendation 21 of the Scottish Local Authorities 
Remuneration Committee “we recommend that all councillors should 
have a role description, participate in a training needs assessment and 
have a personal development plan in place by 31 March 2009” 

One of the key objectives of Service and People First our five year change 
management programme is workforce development. 

All levels employees currently have the opportunity to create Personal 
Development Plans and extending this to elected members will ensure 
members are equipped with the skills required to meet future challenges. 

L:$rlyhire 
*.@ . cwmil 

service and people first 
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ENTER NAME 

The information you provide is private and confidential, as such, it will be held 
in a secure place. 

I, ENTER NAME, give my permission for my personal development profile to 
be used on a confidential basis as part of the planning and evaluation of the 
training process. 

Signed Date: 

service and people first 4 LF&shire .,*, " Council 
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Mission, Vision and Values 

Our mission is to "put Service and People first", to maximise the benefits of North 
Lanarkshire's location, creating prosperity, achieving social justice and meeting local 
needs by providing best value quality services. 

The corporate plan outlines the vision and sets out what North Lanarkshire Council 
expects to achieve in the next four years, 

We will provide high quality, efficient and effective services for everyone and make 
North Lanarkshire an inclusive, prosperous and attractive area. This will be achieved 
through a system of streamlining and modernising to provide local services that will 
work in partnership with the community and all those committed to making North 
Lanarkshire a better place to live. 

Our vision and Values demonstrate our commitment to build on the foundations of 
our past success. 

North Lanarkshire will be a place where everyone has access to: 

0 good quality housing 
0 a pleasant, safe environment the very best employment, education and 

training opportunities 
0 caring and co-ordinated support and health services that meet people's 

needs; and 
0 attractive and varied leisure and cultural facilities 

We will 
0 

0 

0 

0 provide best value services 
0 

0 

0 

service and involve our communities 
plan ahead and lead the way in working with our partners 
promote equal opportunities and inclusion make the most of opportunities for 
economic and environmental improvements 

work to the highest standards and be apen and accountable 
value people treat them with dignity, respect and meet their needs; and 
be forward thinking and aim to be the best in all we do 

Themes 

Our corporate plan themes are 

health and wellbeing 
environment 
lifelong learning 
regeneration 

0 developing the organisation 

The key themes are linked to national objectives set out by the Scottish Government. 

Lanarkshire 
Council 

service and people first 
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C 

Fundamental to the role of all members of North Lanarkshire Council are two 
principal responsibilities:- 

To bring to the consideration of all matters affecting North Lanarkshire as a whole 
their knowledge, talents, skills and judgement and to participate in decision 
making with the aim of reaching decisions in the best interests of the whole of 
North Lanarkshire; 

To represent, advise, counsel and give leadership to all constituents in the wards 
which they represent and to ensure that all corporate Council decisions are taken 
in light of local knowledge of the local circumstances of their wards and the 
particular needs and concerns of their constituents. 

From these responsibilities flow the following aspects of the role of all members of 
North Lanarkshire Council. 

Members participate in the decision making of North Lanarkshire Council 
affecting the whole of the area of North Lanarkshire and, in particular, in the 
formulation of the strategic vision for the future of North Lanarkshire and the 
development of Council policies which will lead to the attainment of that vision, as 
a Committee member and as a member of the full Council. 

Members of North Lanarkshire Council, in participating in the decision making of 
the Council, ensure that all decisions taken are informed by their local knowledge 
of the needs and priorities of the constituents in the wards they represent. 

As corporate members of North Lanarkshire, all councillors monitor the 
effectiveness and efficiency of the Council in the discharge of its functions to 
serve the needs of the people of North Lanarkshire. This is undertaken through 
Committee membership and local representation. 

All members of North Lanarkshire Council contribute their talents, judgement, 
skills and ability to the working of the Council, whether through participation in the 
decision making process of the Council, inter-action with the officers of the 
Council or leading and participating in Council working groups and other 
discussion forums. 

North Lanarkshire Council has devolved to a local area level responsibility for a 
certain range of Council decisions and all members of North Lanarkshire Council 
participate fully in such discussion and decision making. 

0 As corporate members of North Lanarkshire Council, it is frequently the case that 
members of the Council require to participate in quasijudicial bodies. In doing 
so they require to bring to the decision making process their whole skills, 
judgement and abilities and determine matters with regard to Council policies and 
practices but, in each case, in light of the objective circumstances of the case. 

All members of North Lanarkshire Council represent, both in Council decision 
making and in dialogue with officers of the Council, all of the constituents in the 
areas which they are elected to the Council to represent. 
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0 All members of North Lanarkshire Council make themselves available for contact 
by constituents in relation to Council services, by way of correspondence, phone 
and regular surgeries. Members represent the interests of such constituents to 
the Council as well as explaining to constituents Council policies, programmes 
and priorities. 

0 All members of North Lanarkshire Council exercise leadership within the areas 
they are elected to represent and promote effective liaison between the Council 
and other agencies in the public, private and voluntary sector to contribute to the 
best interests of the people of that area and of North Lanarkshire. 

0 All members of North Lanarkshire Council make known within their area the work 
of the Council and, in particular, in their work within the area they are elected to 
represent, the Council's corporate vision for the future of North Lanarkshire, the 
policies adopted by the Council to attain that vision, the consequences of those 
policies for individual service delivery and the opportunities and constraints 
influencing or underlying Council decisions. 

0 As corporate members of North Lanarkshire Council members of the Council 
require to represent the Council and the area of North Lanarkshire on a range of 
outside bodies and at a number of events at a regional, national and international 
level. In doing so, all members of North Lanarkshire Council require to represent 
the Council and the area to the best of their abilities and act as effective 
ambassadors for the Council and the whole of North Lanarkshire. 

0 It is a fundamental responsibility of all members of North Lanarkshire Council, 
both through their own conduct and through their work including inter-action with 
the people in the area they represent, the media and other agencies, to observe 
the highest standards of conduct and to uphold and enhance the role and 
reputation of the Council. 

Competency Framework 

There are three key competencies for Elected Members within which there are 
several skills elected members should demonstrate 

Collaboration 

Partnership working, negotiation, diplomacy, awareness of equality and diversity 
issues 

1 Personal Effectiveness I 
Communication skills, presentation skills, personal development and self 
awareness 

Scrutiny and Challenge 

Analytical skills, innovative thinking, questioning techniques, effective monitoring, 
recommending effective solutions, influencing and developing policies 

Coundl 
service and people first 
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North Lanarkshire Council, Committee Conveners have added responsibility in 
relation to the services overseen by the Committees they chair. From that flows the 
following additional aspects of their role as members of North Lanarkshire Council. 

0 Conveners act as a link between the membership of North Lanarkshire Council 
and the officers of the Council responsible for service delivery, in order that 
decisions made by the Councfi may be fully informed by an accurate 
representation of service opportunities and constraints and in order that work of - 
and with - officers in developing options for consideration by the Council with 
regard to service delivery may be fully informed by an accurate knowledge of the 
aims and priorities of the Council. 

Conveners act as spokespersons for the Council in respect of the delivery of the 
services which are the responsibility of the Committees they chair and, in debate, 
consideration and decision making in those Committees, exercise leadership in 
ensuring that decisions are taken in light of Council corporate policies and 
decisions as they affect the individual services and in light of individual service 
specific policy decisions taken by the Council. 

Conveners exercise their knowledge, skills and judgement in advising officers of 
the Council in formal consultations on the exercise of delegated powers or on the 
taking of other decisions at times when it is not possible to refer the matter for 
formal decision making by the Council and do so in an objective and balanced 
manner. 

In chairing Committees, Conveners ensure full and fair debate commensurate 
with the consideration required of individual matters and, flowing therefrom, give 
leadership to the Committee, in terms of the Council’s Standing Orders, if 
necessary through moving a motion for determination by the Committee. 

Conveners liaise closely with the senior officers responsible for the services for 
which their Committees are responsible to contribute to the development of 
effective working relationships between all officers delivering those services and 
all members of the Council and to support the creation of an inclusive working 
environment. 

Conveners in matters relating to the services for which the Committees they chair 
are responsible represent the Council and develop effective working relationships 
with partner organisations whose work can contribute to or affect the delivery of 
services for which the Committees they chair are responsible. 

0 Conveners monitor, review and comment to officers on the performances of the 
services for which their Committees are responsible. 

As senior members and office bearers of the Council, the responsibility of all 
members of the Council to maintain the highest standards of conduct applies 
particularly to all Conveners. 

service and people first 
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Competency Framework 

There are four key competencies for Committee Conveners within which there are 
several skills elected members should demonstrate 

Collaboration 

I Partnership working, negotiation, diplomacy, awareness of equality and diversity issues 1 
Leadership 

Identifying areas for improvement, promoting, managing and leading change, leading 
by example, making decisions and motivating others 

Personal Effectiveness 

Communication skills, presentation skills, personal development and self awareness 

I Scrutiny and Challenge 

Analytical skills, innovative thinking, questioning techniques, effective monitoring, 
recommending effective solutions, influencing and developing policies 

Cwncil 
service and people first 
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The responsibilities of the Leader of the Council transcend those of individual 
members of the Council - and the particular service responsibilities of other 
individual Conveners - and extend to corporate responsibility for the vision, policies, 
strategies and consequent decisions of the whole Council. From this flows the 
following particular aspects of the role of the Leader of the Council. 

The Leader'of the Council requires to ensure that the Council develops and 
maintains a vision for the whole of North Lanarkshire and exercises leadership in 
all decision making processes of or affecting North Lanarkshire Council to ensure 
that decisions are taken in light of and with a view to contributing to the 
attainment of that vision. 

The Leader of the Council will normally act as the primary representative of and 
spokesperson for the Council and promote, both within and outwith the Council, 
the Council's vision for North Lanarkshire and the policies and programmes 
adopted by the Council in pursuance of that vision. In that respect he will 
endeavour to maintain a good working relationship with the Provost of the Council 
in relation to their respective roles. 

The Leader of the Council co-ordinates the work of all Conveners within the 
Council to ensure the corporate effectiveness of the Council as a whole and, in 
particular, to ensure that the exercise of all of the powers of the Council and 
delivery of all of the services for which the Council is responsible best contributes 
to the corporate objectives of the Council. 

The Leader of the Council has, also, particular responsibility with regard to the 
Council's role of community leadership within the whole of North Lanarkshire and, 
in doing so, it is the responsibility of the Leader of the Council to oversee effective 
relationships with partner organisations. 

The Leader of the Council has particular responsibility for working with the Chief 
Executive in issues associated with the organisation and management processes 
of the Council. 

As part of and in support of the role of the Leader of the Council, it is anticipated 
that the Leader of the Council will take advantage of the right to secure advice 
from senior officers of the Council, most usually through the Chief Executive. 

The Leader of the Council has a particular role in the promotion of an inclusive 
working environment involving all members of the Council and in developing and 
encouraging effective working relationships among councillors and officers. 

The whole responsibilities of all members of North Lanarkshire Council to 
maintain the highest standards of conduct apply particularly to the Leader of the 
Council, it being acknowledged that the Leader of the Council is in a unique 
position, through his conduct, to provide an example to all other members of the 
Council and to enhance the reputation both within and outwith North Lanarkshire 
of North Lanarkshire Council. 

Council 
service and people first 
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Competency Framework 

There are four key competencies for Elected Members within which there are several 
skills elected members should demonstrate 

Collaboration 

Partnership working, negotiation, diplomacy, awareness of equality and diversity issues 

Leadership 

Identifying areas for improvement, promoting, managing and leading change, leading 
by example, making decisions and motivating others 

Personal Effectiveness 

Communication skills, presentation skills, personal development and self awareness 

Scrutiny and Challenge I 
Analytical skills, innovative thinking, questioning techniques, effective monitoring, 
recommending effective solutions, influencing and developing policies 

service and people first 
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The competency framework contains four key competencies. 

Within each competency there are several skills that Elected Members should 
demonstrate. These skills are linked into the job description for each role. This list is 
not exhaustive. 

Personal effectiveness: 

communication skills 
0 presentation skills 

personal development and 
self awareness 

Collaboration 

0 partnership working 
negotiation 

0 diplomacy 
awareness of equality and diversity issues 

Scrutiny and challenge 

analytical skills 
innovative thinking 

0 questioning techniques 
0 effective monitoring 

recommending effective solutions 
0 influencing and developing policies 

Leadership 

0 identifying areas for improvement 
0 

0 leading by example 
0 making decisions 

motivating others 

promoting, managing and leading change 

,,N" council 
service and people first 
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Collaboration 
Works in partnership and builds relationships with others within 
community, ward, political group, other public and voluntary sector bodies 
and the Council as a whole 

Description 

Is active in promoting collaborative working, 
to achieve mutually agreed goals 

Monitor and evaluate the Council’s 
performance and promote continuous 
improvement 

Can present well thought out arguments 
and finds ways of achieving common 
ground through negotiating 

Liaises with the community and is 
accessible to people and groups living in 
the ward, to represent their interests as 
appropriate 

1 Skills Level 

All levels 

Members/ 
Committee 
Conveners & 
Leader 

Members/ 
Com mittee 
Conveners & 
Leader 

All levels 

Partners hip 
Working 

management 

Has a wide range of relevant contacts with 
whom to interact 

Negotiation f 

All levels 

Community 
Engagement 

Health and 
Safety 

Equality and 
Diversity 

I 1 Networking 

Oversees aspects of Health and Safety 
processes and procedures to ensure 
compliance with relevant legislation and 
best practice 

All levels r 
All levels 

Understands the importance and the value 
of ensuring equality and managing diversity 
effectively 

Cwndl 
service and people first 

132 



Leaders hip 

Provide civic and community leadership and represent the interests of 
their ward and its constituents 

I Skills 1 Description I Level I 

Com mu ni ty 
Leadership 

Engages with the community in order to 
learn, understand and act upon issues of 
local concern. Mediates fairly and 
constructively, encouraging trust by 
representing all levels sections of the 
community 

All levels 

I I 

I 

Delegation 

Understanding other members and officers 
role in order to delegate responsibility or gain 
assistance if required, while fully supporting 
them in achieving the desired outcome 

All levels 

Planning and 
managing 
change 

Understands the strategic issues and trends 
affecting the city and the Council and has the 
ability to identify the best way of 
implementing the changes that are needed 
and communicating them effectively 

All levels 

Decisiveness 
Makes timely decisions and judgements, 
acting on basis of limited information, if 
necessary 

All levels 

service and people first 
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Personal Effectiveness 

Responsible for identifying self-development so as to maximise effectiveness 
in performance 

i--- 
Skills 

Engaging 
with the 
Media 

Interaction 

Persuasion 

Des c r i pti o n 

Through active participation, can influence a group 
by exploring different points of view and ensure 
people reach agreements and develop new 
practices that will work 

~~ 

Communicates effectively with the media using the 
best medium 

Communicates in a way that is relevant to different 
groups. Has the ability to listen to constituents, 
interest groups and other Elected Members and 
use a non-directive approach to help them make 
appropriate decisions 

Presents arguments in a way that will gain 
agreement at different levels of seniority, 
experience or role 

~~ 

Structure, plan and deliver an effective presentation 
at a level appropriate to the target audience 

Communicates in a clear and structured way, using 
terminology and grammar correctly and adjusting 
language appropriately 

Uses appropriate interpersonal styles and 
communication methods to present arguments, to 
gain acceptance from others 

Demonstrates a sufficient level of ICT knowledgeh 
the use of Microsoft office packages 

Levels 

Members/ 
Committee 
Conveners & 
Leader 

All levels 

All levels 

All levels 

All levels 

All levels 

All levels 

All levels 

+" CMmd 
service and people first 

, 
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Scrutiny and Challenge 

Identifies and/or contributes to seeking new 
ways of working without fear of challenging 
traditional practices or procedures and finds 
opportunities for improvement 

Is effective in marshalling and presenting 
arguments in support of an individual or cause 

Analyses data to make meaningful 
comparisons andlor identify patterns and 
trends and the way in which different factors 
interact 

Seeks opportunity to scrutinise and provide feed back. Analyse 
nformation quickly and present arguments in a concise and meaningful 
Nay. 

All levels 

All levels 

All levels 

Skills 

Innovative 

-~ 

Advocacy 

Analytical 

Questioning 

Decision 
making 

Regulating 
and 
Monitoring 

Description Level 

Is effective in drawing relevant information 
from reports or individuals to obtain a clearer 
understanding of the issue under scrutiny 

Interprets and analyses relevant information to 
support decision making. Makes decisions 
based on factual information 

Follows protocol, evaluates arguments and 
makes decisions based on public needs and 
local policy. Ensures progress by monitoring 
and intervening where necessary 

All levels 

All levels 

All levels 

Council 
service and people first 
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3ate Location 

Committee 
Room 1 

Committee 
Room 1 

Committee 
Room 1 

Committee 
Room 1 

Tuesday 
20 January 

Presenter 

TPS Planning 

Alistair Gray 
Strathclyde Pension 
Fund 
John Fleming 

TPS Planning 

Tuesday 
17 February 

Committee 
Room 1 

Training 
Room 

Training 
Room 

Training 
Room 

Training 
Room 

Training 
Room 

Training 
Room 

Training 
Room 

Training 
Room 

Tuesday 
24 February 

Russell Ellerby 

Gus Ferguson 

Christine Pollock 

Media Scotland 

Barbara Philliben 
Fiona McNeill 

Media Scotland 

Sandie McKay 

Mary Castles 

Iris Wylie 

Tuesday 
17 March 

Thursday 
26 March 

Tuesday 
28 April 

Thursday 
21 May 

Tuesday 
2 June 

Tu e s d a y 
11 August 

Tuesday 
8 September 

Tuesday 
6 October 

Tuesday 
10 November 

Tuesday 
8 December 

Time 

9 
for 9.30 am 

10 am 

10 am 

9 
for 9.30 am 

2 Pm 

10 am 

10 am 

2 Pm 

10 am 

2 Pm 

10 am 

2 Pm 

I 0  am 

Session 

Decision Making - 
Planning and 
Development 
Management 

Pensions for 
Elected Members 

Decision 
Ma kinglscrutiny 

Development - 
Planning Process 

Chief Executive’s 
Service - 
Regeneration 

Providing 
accessible and 
inclusive 
communication 

Learning and 
Leisure 

Dealing with the 
Media 

Diversity/ 
Equal opportunities 
update 

Dealing with the 
Media 

Updates on Single 
outcome 
agreements 

Housing 
and 
Social Work 
Job Evaluation & 
Single Status - 
Conditions of 
Service 
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Date Time Session 

Tuesday 2 pm Finance and 
19 January 

Location Presenter 

Training Alastair Crichton 
Customer 
Services 

Tuesday 
16 February 

16 March 

Tu e s d a y 
4 May 

Tuesday 
1 June 

Thursday 
29 July 

Room 

10 am Presentation Training 
Skills Room 

2 pm Environmental Training 
Services Room 

10 am Local Training 
Area Partnerships Room 

2pm Codeof Training 
Conduct for Room 
Councillors 

2 pm Chairing Training 
meetings Room 

10 am 

2 pm 

Tuesday 
24 August 

Licensing Training 
Room 

Council Initiatives Training 
on Anti Social Room 
Behaviour 

Tuesday 
7 September 

Tuesday 
5 October 

10 am Information Security, 
Freedom of 
1 nformation 
and 
Data Protection 

Tuesday 
9 November 

Tuesday 
14 December 

Training 
Room 

2 pm Corporate Services Training 
Room 

2pm Council Training 
agreements/ Room 
links 
with other 
bodieskompanies 

I I I 

Paul Jukes 

Russell Ellerby/ 
Sandie McKay 

John O'Hagan 

John Fleming 

June Murray/ Mitch 
Kerr 

Mary Castles 

John Fleming 

John O'Hagan 

To be advised 



ICT Training 
There are a range of options in respect of ICT training 

0 European Computer Driving Licence 
0 

0 Microsoft office 
0 Citrix Home working 
0 ConnectNL 
0 COINS 
0 MARS 

online learning modules eg best value, data protection, diversity in the 
public sector, language line 

Councillor Information System (COINS) 
Holds information on Elected Members eg Political Groupings, 
Committee Membership, Code of Conduct and registered interests. 

Minute Agenda and Reports (MARS) 
All Council minutes agendas and reports are stored and published on the MARS 
system. 

Training and Development Record 
Members training and development data is stored on the training and development 
database. Each member has a record on the database and members are 
encouraged to ensure their record is accurate and updated regularly. Twice a year 
members will be issued with their training and development record for checking 
purposes. Participation at seminars and conferences should be included in the 
training and development record. A summary of all training and development 
undertaken by Elected Members is published annually. 

FurthedHigher Education 

Requests for financial assistance towards further andlor higher education courses 
that relate to the role of Elected Members should be submitted on the appropriate 
application form. 

Within available resources the Council will seek to support the costs of specific 
courses of study which are considered relevant to the role and duties of the Elected 
Member involved. 

Evaluation 

Each members training session will be evaluated against the set objectives. In the 
interests of continuous improvement Members are encouraged to complete and 
return their evaluation forms as soon as possible after the session. 

service and people first 
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Development area identified 

I Internal 

Learning method 

I E-Learning Other 

Notes 

Signed (Ward No ) Date 
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/ Council 
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Interview Slots 

Name 
+ 
P 

' 0  

Date Time 
09:OO - 09145 

. _  

I Name Date Time 
09:OO - 09:45 

~ 

1O:OO - 10:45 

11:OO- 11145 

12100 - 12:45 

14:OO - 14:45 

15100 - 15:45 

16100 - 16.45 

1O:OO - 10145 

11:OO - I t 4 5  

12100 - 12145 

14100 - 14:45 

15:OO - 15:45 

16:OO-  16.45 



Appendix 5 

North Lanarkshire Council responses to  Consultation Questionsllssues 

Draft National Elected Member Development Strategy for Scottish Local Government 

luestion 1 

qesponse to 
luestion 1 

3uestion 2 

Response to 
auestion 2 

Question 3 

Response to 
Question 3 

Question 4 

Response to 
Question 4 

Question 5 

Response to 
Question 5 

Question 6 

Response to 
Question 6 

Question 7 

Response to 
Question 7 

Question 8 

I S  the vision set out in this document appropriate to support the development 
needs of elected members in Scottish Local Government? 

Yes: the availability of high quality and cost effective development programmes 
and opportunities would be a valuable resource in members’ training and 
development and it is appropriate to encourage collaboration among Scotland’s 
Councils to that end. 

Are the aims set out in this document sufficient to support the development 
needs of elected members in Scottish Local Government? 

The aims appear sufficient to support the vision. 

. 
Are the benefits as set out sufficient to encourage councils to participate in the 
implementation of this strategy? 

It is considered that the benefits set out are sufficient to justify participation by 
individual Councils 

Are the benefits as set out clear and comprehensive? 

The benefits specified are clear and, as indicated above, appear sufficient to 
justify individual Council participation. 

Should the development of a skills based Continuous Professional Development 
(CPD) framework for elected members in Scotland local government be carried 
out on a collaborative basis or is it best left to individual councils to develop for 
themselves? 

It is considered that it is for each Council to determine the CPD framework 
appropriate to local circumstances, but the availability of a national framework 
would be a useful resource: it is considered, however, that the framework should 
be both knowledge and skills based. 

Is it desirable to have a skills based CPD framework that is capable of offering 
360 degree feedback to elected members who wish to receive it? 

Yes. 

Is it desirable to develop on a collaborative basis national and regional co- 
ordinated development programmes to support elected members development 
needs? 

The availability of national and regional co-ordinated development programmes 
would be a useful resource for individual Councils. 

Is it desirable that any such programmes deliver development on a cross council 
basis where appropriate? 

141, 



iesponse to 
2uestion 8 

(es - where appropriate: some areas lend themselves to a cross Council I 
3pproach while others require provision specific to meet individual Council 
equirements. 
s it desirable that all councils offer a development programme to their elected 
nembers, including access to relevant national and regional programmes? 

qorth Lanarkshire Council considers it important to offer a development 
xogramme to the elected members of the Council - and as indicated above, the 
wailability of national and regional programmes to be accessed as appropriate 
Nould be of advantage. 

Is it desirable that all councils should share the development of materials, 
mowledge and learning with respect to elected member development with other 
zouncils, the Improvement Service and other relevant national bodies? 

luestion 9 

?esponse to 
auestion 9 

hest ion  10 

Response to 
Question I0 

Question I 1  

Response to 
Question I ?  

Question 12 

Response to 
Question 12 

Question 13 

Response to 
Question 13 

Question 14 

Response to 
Question 14 

Question 15 

Response to 
Question 15 

Appropriate sharing of the development of materials, knowledge and learning 
with respect to elected member development is to be commended. 

Is it desirable that the Improvement Service continues to offer the Political 
Leadership Programme (PLP) and other programmes to senior elected members 
and that this is recognised as a major component of their CPD? 

The PLP - and other programmes for senior elected members - would, il 
available, be a useful resource. 

Is it desirable that the Improvement Service continues to work with Councils to 
further develop relevant development opportunities for senior elected members? 

Yes. 

Is it desirable that accreditation is soul ht for elected members’ development 
opportunities, where appropriate? 

Notwithstanding the limited success of previous accreditation initiatives it is 
considered desirable that accreditation be sought for elected members’ 
development opportunities where appropriate. 

Is it desirable that the Improvement service and councils develop a proportionate 
self assessment framework to support councils in meeting elected members 
development needs? 

It is considered that such a framework would be a useful resource. 

Should the Scottish government apportion resources to support elected member 
development across Scotland? 

The Council would not support increased ringfencing of any part of existing 
resources available from the Scottish Government - but would fully welcome and 
support additional resources for elected members’ training and development. 



luestion 16 

qesponse to 
guestion 16 

Lluestion 17 

1 

Should COSLA apportion resources to support elected member development 
across Scotland? 

This is a question to be determined by COSLA in light of available resources. 

Should the Improvement Service apportion resources to support elected member 
development across Scotland? 

I 

Response to 
Question 77 

Question 18 

Response to 
Question 18 

Question 19 

Response to 
Question 19 
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Yes 

Should individual councils provide dedicated resources to support the 
development needs of their elected members? 

This is a matter for individual Councils to determine: it is anticipated that North 
Lanarkshire Council will continue to provide dedicated resources to support the 
development needs of elected members. 

Is it desirable that a working group should be established to further develop and 
support the implementation of this draft strategy? 

Possibly - the desirability would depend on a range of factors including the 
specific remit of the group, its composition, time commitment, available budget 
and timescale. 
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1 Strategic Drivers 
The introduction of the Single Transferable Vote (STV) and multi member wards at the 2007 local elections 
resulted in significant change in Scottish local government. 45.9% of members were newly elected at the 
election and all but two Scottish councils are now administered either by coalitions or minority administrations. 
Since the election pressures to further ‘modernise’ how local government operates a t  both political and 
service levels have grown. The signing of the Concordat and the introduction of Single Outcome Agreements 
mark a significant change in the governance of Scotland with greater importance being placed on the local 
governance of public services. As a consequence of SOA’s enhanced local partnership working by public 
services will follow as they focus their activities on delivery and performance accountability against common 
outcomes for communities. Allied t o  this, the emergence of the shared services agenda has further prompted 
rethinking of service delivery models and the role of the council as a service provider. Such thinking around 
delivery models will be influenced by a tightening financial settlement and the full implementation of Single 
Status and equal pay. Lastly across a range of policy sectors such as health improvement] ear\y years 
intervention] community learning and corporate performance improvement new developments continue at a 
pace. A l l  of the above raise fundamental questions about the nature of local public service delivery and in 
particular the role of local government as a service provider and in particular about i t s  role in the governance 
of local public services. 

Such complex agendas place the elected member at the centre of developments. In order t o  fully discharge 
their governance duties on behalf of the public, elected members will require ever greater levels of support 
from their own council and from the wider local and national government community. This may require the 
redesign of accountability systems of delivery organisations in order for members to hold local organisations 
t o  account for performance against agreed outcomes. Elected members shouid be able to influence such 
system redesign which in turn means that personal development supports that assist elected members in 
acquiring and further honing their political skills in carrying out their governance responsibilities will be of 
critical importance. As a consequence the Improvement Service (IS) has drafted this strategy to set out a 
framework through which enhanced, more focused and more structured support arrangements can be put in 
place for elected members in leading local government through a period of considerable change. 

After each section of the draft strategy we have set out some questions. We would like to hear from a l l  
relevant stakeholders on these and any other questions. For ease of reference we have also set these 
questions out as appendix I. 

2. Our Vision and Strategic Aims 
Our vision for this strategy is: 

To encourage through collaboration among Scotland’s councils high quality and cost 
effective development programmes and opportunities that support elected members 
in developing their skills to better govern Scotland’s local communities. 

Our strategic aims are: 
to provide national direction in anticipating, and planninz to meet, the development needs of elected 
members 
to  provide expertise, advice and support to elected members and to councils in meeting elected members’ 
development needs 
to provide a focus for national, regional and local development programmes that support the needs of 
elected members 
to  promote excellent standards in the provision of development programmes for elected members 
to encourage collaboration and the sharing of resources to provide high quality and cost-effective 
development opportunities for elected members 
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How we will take our strategic aims forward 
0 Collaboration- the IS and Scotland’s councils will work in partnership, and where relevant will work with 

other partners, t o  implement this strategy 
Commitment - the IS and Scotland’s councils will be active in sharing their expertise and knowledge with 
one another 
Evidence based - the IS and Scotland’s councils will be proactive in identifying, sharing and taking up 
leading practice from across Scotland and beyond 

Flexible - the IS and Scotland’s councils will remain conscious of the differences inherent to Scotland’s 
communities and the councils and partner organisations that serve those communities, we will tailor where 
necessary our approach and deliverables t o  the needs of individual councils and their circumstances 

L. 

5 ”  Benefits 
The benefits underpinning this strategy will be demonstrated by the effective delivery of development 
programmes and opportunities which result in: 

Saved time, money and effort by individual councils and local government as a whole by learning from 
the experiences of others and adopting leading practices more quickly and in using the best evidence, 
knowledge, expertise and information available to support elected members development needs 
Improved availability of high quality development programmes and opportunities by councils working 
in collaboration to achieve innovation in identifying and supporting the development needs of elected 
members 
Changed perspectives and broadened expertise of elected members as a result of collaborative working 
between councils and considerin2 a wider diversity of perspectives in supporting the development needs 
of elected members 

-3. Are the hencfits as sct out siifficici7t to  cncouragc C . O ~ J ~ C I ~ S  to  participate I I I  th r  
irnplcmentation of t h i s  strategy? 

4, The Deliverabies 
It i s  intended that this strategy should provide for the range of needs that different elected members have 
across Scotland’s councils. It will cover the needs that are relevant to all members and to  those that have 
specific development needs, such as those elected members who hold leadership positions within their 
authority or on behalf of local government at a national level as a COSLA spokesperson. In reviewing the 
needs of elected members and the potential ways in which they can be supported we consider the following 
to be relevant. Appendix 2 sets out the deliverables in a diagrammatic fashion. 

A Skills Based Approach to Continuous Professionat. Development 
Continuous Professional Development (CPD) i s  a structured and SUDDOrted process undertaken by an 
individual, supported by their organisation/ employer, to reflect upon their own Learning, performance and 
achievements and to prepare a plan for enhancing their skills to help them realise their full potential. CPD 
can help develop individuals in their existing role, prepare them for greater responsibilities and help them 
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become more creative in tackling new challenges. 

Such an approach of reflecting upon and planning enhancements to  skills will deliver major benefits t o  
elected members in carrying out the complex array of roles that they fulfil on behalf of the communities that 
elect them. As such a skill based framework that supports the development of elected members should be 

‘ implemented. This will involve: 

0 

Individual elected members assessing how they are currently performing 
Individual elected members identifying priorities for skill development 
Council’s planning how to address individual elected members identified development needs 

Participation in a CPD process will: 
improve elected members understanding of their strengths, weaknesses and developmental needs 
Provide them with a better understanding of their role and responsibilities in governing communities 
Develop them in their existing role 
Prepare them for greater responsibilities 
Enable them to set development priorities 
Identify areas where they have difficulties and to identify strategies t o  resolve these 
Identify areas where they feel they have skills which are not being utilised fully and how these can be 
better exploited 
Provide them with professional and personal development opportunities that will enable them to enhance 
their effectiveness; and 
Enable them to take responsibility for their own development 

In addition to a self reflective capability the issue of offering any elected member who wishes i t  the option of seeking 
anonymised feedback from individuals who can judge how the elected member exercises their political skills should 
be addressed. This is known as 360 degree feedback, which can be an effective process for gaining an insight into 
how others perceive an individual’s behaviour] and how their perceptions of that person’s behaviour may differ 
from their own. In developing a CPD framework consideration should be given to building in a 360 degree element, 
although care might have to be taken in selecting appropriate individuals to provide feedback to elected members as 
it would have to be their Derformance as a councillor that i s  commented upon not their role as a Labour councillor/ 
Conservative councillor, SNP councillor etc. 

If undertaking such an assessment members might select from the following types of individuals : 

0 council officers, 

0 

elected members within their political group, 
elected members within another political group, 

officers in partner organisations that the member deals with, 
individuals who s i t  on boards that the member si ts on, 
constituents within the member’s ward 

Such a CPD framework could be developed within a single council. however in supporting collaboration 
between councils the benefits of a CPD framework may be gained with costs being reduced and learning 
shared. Moreover through collaboration it will be possible to develop a consistent CPD framework that will 
in turn allow individual members to  compare their own profile and development needs with elected members 
within their own and other councils. Such a framework should remain flexible enough to accommodate the 
different levels of experience and seniority of members and to allow for implementation to be adapted to 
the local circumstances that prevail within individual councils. 

5. Stiould the development of a skills based CPD framework for elected rnenil&-s i n  Scottish 
local government be carried out on a collaborative basis or i s  t h i s  best left t o  individual 
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LomZ Development Programmes 
A l l  councils offer internal support to their elected members. As an operating principle it should be assumed 
that any programme of development activities should begin a t  the level of the individual council. National and 
regional programmes must add value that cannot be attained by a council operating on i t s  own. In adopting 
such a locaiist approach programmes can be tailored to the specific local circumstances and practices of 
individual councils. They can also benefit from being delivered in house by council staff and on council 
premises, thus keeping costs down. 

Such local programmes could cover areas that are germane to  the council as a corporate body and which 
bui\d upon local policy or procedures. While focussing on the local needs of individual councils and i t s  
elected members such programmes could, where possible, share the development of materials, processes 
and knowledge with other local authorities and national bodies in order to maximise their effectiveness and 
ensure local government as a whole maximises i t s  use of resources. 

9 ,  Is it desirable that .  all councils offer- a developnittnt. pr-ugr-arme to their. e lec ted  members, 

inctuding ~ C C C S S  t,o relevant national and regional pt*oa,rarnmes? 

10. Is i t  desirable that all councils should share the development of niatct ials, kriowlcdqc 
atid lea1 ning with respect to elected rriember development with other couricik, the IS arid 
ot tier relevant natiorial bodies? 

Se n i o I- Le ad e r s h i p Develop rn e 1-1 t Pro g ram me s 
Those who hold political leadership positions within local government face greater demands and have to 
manage more complex challenges than those holding non leadership positions. 

Political leaders have particular development needs, which while s t i l l  reflecting those of an ordinary elected 
member, tend to be deeper and more situation dependent. 
For purposes of this paper leaders can be construed as: 

0 Leaders of councils 
Leaders of political groups 
Executive members 

Opposition spokespersons 
COSLA spokespersons 

Policy committee chairs/ vice chairs 
Scrutiny committee chairs/ vice chairs 

To meet their particular development needs the IS established the Political Leadership programme (PLP) and 
a nationally organised but regionally delivered masterclass series for senior members. The PLP operates on 
a cohort basis with elected members remaining within their cohort for the duration of the programme. The 
programme consists of facilitated modules, delivered on a residential basis. 

The specific objectives of the IS programmes are: 
To enhance understanding and self-awareness of their personal contribution as political leaders 
To improve understanding of political leadership of place within the Scottish and European context 
To improve skills in providing leadership across a range of stakeholders within and outside the local 
council 
To provide opportunities for critical reflection and analysis to  address current and future leadership 
challenges 
To enhance understanding of democratic legitimacy and accountability of leadership for public value 
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0 To build an understanding of how leaders mobilize operational and organizational capacity for improved 
performance in governance and public services 
To capture learning for future development of Improvement Service programmes for political leaders. 

Any such programme should deliver the following benefits to participants: 
The clarity to navigate through an uncertain future whilst creating enhanced improvements for their 
Council 
Provide participants with the tools to set goals, monitor performance and raise standards 
Build and develop a successful Leadership profile providing increased personal confidence 
Enable participants to stimulate creativity and innovation with other people within their organisation 

In being a national programme, that proceeds on a collaborative basis the PLP allows senior members to work 
with other senior councillors from different authorities to exchange perspectives, engage in debates and 
share practices. Participants also build their own leadership development profile focusing on strengthening 
their leadership skills through completion of a political ieadership evaluation framework which leads t o  the 
production of a leadership development plan. 

1 1 .  15 it desirable t h a t  the 15 conttiwes to offer the PLP rind either prograriinm to w l i f r r  

elected menibers arid t h a t  this i s  recognised as a niajor cotriporrent of  tlwir CPD? 

12. Is it, desirable t,hat the IS cont.irxics to  work with coitncils to  fut-ttw dcvctop t e k v a n t  
development opportunities fot’ senior elected metnbers. 

Accredited Leadership Programmes 
Where it i s  desired, by elected members and councils, university level accreditation could be sought for 
development activities. Accreditation could be sought collaboratively by local government via the IS, 
which could work with councils to facilitate discussion between local government and the university sector. 
This could result in a delivery model wherein council staff and university staff could share the delivery of 
development activities. 

13. I s  i t  desirable that accreditation i s  sought for elected meinbeis’ developmcrlt 
oppor turiities, wher e appr opt’iate? 

5. Seif - Evaluation of Elected Members 5kil.k Development 
Prog ram rn e s 
In taking elected members development into a more structured and collaborative era the question of defining 
practice standards and quality assessing how the council operates as a learning organisation against those 
agreed standards will become important. Such an approach will also be important if we are to fully embed 
our strategic aims and in supporting elected members’ development needs. 

In developing an approach that will meet the needs of the relevant stakeholders the principle of proportionality 
should be at the heart of developments. A self - evaluation framework that allows a council to give assurance 
t o  the standard and quality of i t s  support to elected members’ development needs should not be burdensome 
upon the council nor upon individual elected members. 

A self - evaluation framework could set out Scottish local government’s collective standards, to be developed 
by local government working with the IS and other stakeholders, for meeting the development needs of 
elected members and the process through which the council can assess i t s  own performance against those 
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standards. 

It i s  important t o  emphasis that this is  not about trophy hunting, i t is not about getting another plaque 
on the wall, and it i s  not about ticking the boxes to get accreditation. Quite simply, the purpose of a 
self - evaluation approach i s  to improve the performance of local authorities in supporting their elected 
members and in turn supporting improvement in  council and partnership performance, through the further 
development of eiected members. 

A seV - evaluation approach wiU have a number of objectives: 
To ensure consistency in how local authorities achieve quality development supports to elected 
members 
To support improvements in the performance of those responsible for the political governance of the 
council and i t s  local partnerships 
To raise the profile of and encourage commitment to elected member development 
To raise the standard of elected member development and support across Scotland 
To recognise those local authorities who have demonstrated their commitment and achievement 

0 

By self assessing against agreed and shared standards across the local government community, local 
government, as a whole, and individual councils will be able t o  demonstrate the quality of service that they 
offer to elected members. Such an approach will also give greater profile to developments and recognition 
to the improvements that councils will achieve in this area. 

7 . 1 .  Is it desirable that the 15 and councils develop a proportionate self assessment framework to 
sbpport couricils in meeting clected tnernbers developmcnt nccds! 

6 .  Resourcing 
A key factor in securing the coherent implementation of the above developments will be the identification of 
ful l  and stable sources of resourcing. Resources will come in the shape of finance to commission programme 
materials and facilitators where relevant; human resources to help develop and deliver programmes and 
knowledge and intellectual capital. The use of resources should always be governed by the principles of: 

Maximising the efficient use of resources through sharing where possible 
Maximising the efficient use of resources to ensure the highest quality of programme design and 
content 

The centrality of locally elected members to the improvement and change agendas facing public service 
delivery should be recognised by all those with an interest in supporting the reform of public services, 
including Scottish Government, individual councils, COSLA and the IS. Without elected members supporting 
improvement and change agendas at local levels much in terms of public service improvement could stall 
or fail to have the impact that it otherwise could have. Elected members will be fundamentally important 
i n  ensuring that improvements in outcomes for communities, families and individuals occur and as the only 
locally elected individuals within the community, they will also be a vital link to engaging with the community 
itself as part of the improvement process. Consequently getting the right mechanisms in place that support 
the development needs of elected members, as they lead the reform process locally, will be vital to the 
success of reform. Accordingly making resources available to support the development needs of elected 
members will be a vital element of the change process. As such all local and national bodies with an interest 
in  supporting the further reform of public services should look to direct dedicated resources towards investing 
in  the elements outlined in this strategy. Both local and the national level organisations should see resources 
as an investment in the quality of local governance and in supporting elected members to lead improvement 
i n  the reform process. If members are to  lead the future transformation and improvement agendas on behalf 
of local communities then they must be accorded the development supports they need to do so. 
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To build an understanding of how leaders mobilize operational and organizational capacity for improved 
performance in governance and public services 
To capture learning for future development of Improvement Service programmes for political leaders. 0 

Any such programme should deliver the following benefits to participants: 
The clarity t o  navigate through an uncertain future whilst creating enhanced improvements for their 
Council 
Provide participants with the tools to  set goals, monitor performance and raise standards 
Build and develop a successful Leadership profile providing increased persona\ confidence 
Enable participants t o  stimulate creativity and innovation with other people within their organisation 

In being a national programme, that proceeds on a collaborative basis the PLP allows senior members to  work 
with other senior councillors from different authorities to exchange perspectives, engage in debates arid 
share practices. Participants also build their own leadership development profile focusing on strengthening 
their leadership ski l is  through completion of a political leadership evaluation framework which leads to the 
production of a leadership development plan. 

7 2 .  Is it. desirable that the 15 continues to work with councils t.o fi,wtticr. ticvelop tdcvant.  
devcloprneiit oppor-tunitics for senior- elected tnernbers. 

Accredited Leadership Programmes 
Where it i s  desired, by etected members and councils, university level accreditation could be sought for 
development activities. Accreditation could be sought collaboratively by local government via the IS, 
which could work with councils to facilitate discussion between local government and the university sector. 
This could result in a delivery model wherein council staff and university staff could share the delivery of 
development activities. 

1 3 I Is it desirable that accr,editatiori is  solight for elected nwnbuvs' deveioprrrenr: 
c)  p par. t u  n i t;i es , wf.1 e re a pp ro p r i a ?.e? 

5. Seif - Evaluation of Eterted Metnbet-s Skilis DeveIspment 
Pro 9 r a rn m e s 
In taking elected members development into a more structured and collaborative era the question of defining 
practice standards and quality assessing how the council operates as a learning organisation against those 
agreed standards will become important. Such an approach wil l  also be important if we are to fully embed 
our strategic aims and in supporting elected members' deveiopment needs. 

In developing an approach that will meet the needs of the relevant stakeholders the principle of proportionality 
should be at the heart of developments. A self - evaluation framework that allows a council to give assurance 
to the standard and quality of i t s  support to elected members' development needs should not be burdensome 
upon the council nor upon individual elected members. 

A self - waluation framework could set out Scottish local government's collective standards, to be developed 
by local government working with the iS and other stakeholders, for meeting the development needs of 
elected members and the process through which the co?riicil can assess i t s  own performance against those 
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Appendix I : Consultation Questions/ issues 

1, Is the vision set out in this document appropriate to support the development needs of elected members 
in  Scottish Local Government? 

2. Are the aims set out in this document sufficient to support the development needs of elected members in 
Scottish Local Government? 

3. Are the benefits as set out sufficient to encourage councils to participate in the implementation of this 
strategy? 

4. Are the benefits as set out clear and comprehensive? 

5. Should the development of a skills based CPD framework for elected members in Scottish local government 
be carried out on a collaborative basis or i s  this best left to individual councils to develop for themselves? 

6. Is i t  desirable to have a skills based CPD framework that i s  capable of offering 360 degree feedback to 
elected members who wish to receive it? 

7. Is it desirable to develop on a collaborative basis national and regional co-ordinated development 
programmes to support elected members development needs? 

8. Is it desirable that any such programmes deliver development opportunities on a cross council basis where 
appropriate? 

9. Is it desirable that all councils offer a development programme to their elected members, including access 
to relevant national and regional programmes? 

10. Is it desirable that all councils should share the development of materials, knowledge and learning with 
respect to elected member development with other councils, the IS and other relevant national bodies? 

11. Is it desirable that the IS continues to offer the PLP and other programmes to senior elected members 
and that this is  recognised as a major component of their CPD? 

12. Is it desirable that the IS continues to work with councils to further develop relevant development 
opportunities for senior elected members? 

13. Is i t  desirable that accreditation i s  sought for elected members’ development opportunities, where 
appropriate? 

14. Is it desirable that the IS and councils develop a proportionate self assessment framework to support 
councils in meeting elected members development needs? 

15. Should the Scottish Government apportion resources to support elected member development across 
Scotland? 

16. Should COSLA apportion resources to support elected member development across Scotland? 

17. Should the IS apportion resources to support elected member development across Scotland? 

18. Should individual councib provide dedicated resources to support the development needs of their elected 
members? 

1 

19. Is i t  desirable that a working group should be established to further develop and support the implementation 
of this draft strategy? 
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What? 

How? 

What? 

A structured and supported process for Elected Members to reflect upon their own learning, performance and 
achievements and to prepare a development plan 
IS has developed a draft CPD Framework for Elected Members 

How? 

When? 
Why? 

When? 

Pilot currently underway 
Consistent approach to CPD that wil l in turn allow Elected Members to compare their own profile and development 
needs with Elected Members within their own and other councils 

Why? 

Where? 

Where? 

Online Development Profile 

Local Development Programmes 

Council specific development 
programmes 

Delivered by individual councils 
and where possible, the 
development of materials, 
processes and knowledge is  
shared with other councils and 
national bodies 

~~ 

Ongoing 

Tailor-made development 
activities building upon local 
policy or procedures 

Delivered individually within 
each council 

National 8 Regional Skills 
Development Programmes 
Shared development and 
delivery of development 
programmes 
National - CPD Framework 
Development Programme 
commissioned by the IS 8 7 
pilot councils 

Regional - Delivered through 
Clyde Valley Consortium, East 
of Scotland Learning Network, 
Et other regional bodies 

National - pilot CPD, 
Development Programme to be 
in place from March 2009 
Regional - underway 

Ensures cost-effectiveness, 
avoids duplication of effort, 
allows Elected Members from 
different councils to share 
experiences & learning 
Workshops delivered in 
collaboration in different 
venues & e-learning and other 
materials available online 

hip 

University level accreditation 
for development activities 

Accreditation should be 
sought collaboratively by local 
government via the IS, which 
should work with councils to 
facilitate discussion between 
local government and the 
university sector 

To be progressed if there i s  
sufficient demand by Elected 
Members and councils 

Provides Elected Members 
with transferable skills and 
qualification 

Shared delivery within 
university and council 

ienior Leadership Development Programmes 

S Political Leadership Programme (PLP) and 
nasterclass series for senior Elected Members 

:acilitated by IS 

'LP launched annually. Masterclass series to be 
aunched in early 2009. 

'0 enable senior Members to work with other 
,enior Members from different councils to 
txchange perspectives, engage in debates Et share 
Iractices and to strengthen their leadership skills 

'LP i s  a residential programme. Masterclass series 
vi11 be delivered regionally 
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Westerton House, Westerton Road, 
East Mains Industrial Estate 
Broxburn 
EH52 5AU 

E-mail: info@irnprovernentservice.org. uk 
www. irnprovementservice. org. uk 

The Improvement Service is  devoted to improving the efficiency, quality and 
accountability of public services in Scotland through learning and shanng information 
and experiences. 158 

CO 
0 
3 
U 
CiJ 
f3 

mailto:info@irnprovernentservice.org

