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1. Purpose of Report

1.1 This report seeks to inform the Partnership and Committee of the Wishaw Town Centre Action
Plan and provide an update of the progress of the projects and initiatives.

2. Wishaw Town Centre Framework and Action Plan

2.1 The Council is now well into developing new frameworks and action plans for all of its town
centres. The new frameworks will look to address issues including development opportunities;
town centre activity; accessibility and movement; design, quality and character; town centre
management; business support and marketing and promotion. A guidance note which sets out
the process for preparing these Frameworks can be viewed at
www.northlanarkshire.gov.uk/towncentres.

2.2 Consultation with partners has taken place on the draft Wishaw Framework and Action plan.
There will now be an opportunity for the wider community and partners to comment on the
revised draft document in early 2015.

3. Project updates

3.1 As the Partnership are aware, the Council agreed its Capital Programme for the period 2013/14 to
2017/18 in March 2013. Wishaw Town Centre secured £3.5m for Phase 2 of streetscape
improvement works and for additional public realm works.

a. Road and Parking Improvements

The Council has completed a car parking survey for all of its town centre car parks. The survey
will provide an overview of use and capacity of each of the car parks and will guide any
investment in car parking during the next 5 years.

b. Streetscape Improvements

Phase 1 of the streetscape improvement scheme which seeks to significantly enhance the
pedestrian experience on Main Street between the West and East Cross began on site on 16
April 2012 and is now complete. Phase 1 extended from Dryburgh Road to East Cross (including
Kenilworth Avenue) and was delivered over 2012 and 2013.

Phase 2 of streetscape works commenced on 13 January 2014 and includes lower Main Street
(West Cross area) and sections of Stewarton Street, Caledonian Road and Kirk Road. The
majority of phase 2 was programmed to be delivered during 2014 with Stewarton Street, Kirk
Road and Caledonian Road being practically complete by the end of November 2014. As
intended, work ceased over the Christmas period of 2014 and will commence again in January to
finalise the footway works on Caledonian Road and small areas of work on Kirk Road.



The work at the West Cross area comprises a short section of road construction, footpath
improvements and landscaping and art work. The supply issues with the sandstone have been
resolved and the works are now programmed to take place in spring 2015. The project office at
232 Main Street will continue to provide an opportunity for residents and businesses to 'drop in'
and get information, to make comments on the works and also have any issues addressed as
they arise.

Consultation is ongoing with the Local Area Partnership, local members, partners, businesses
and town centre users. Importantly, the liaison officer (George Wright from McLays Civil
Engineering Ltd) continues to engage with the retailers and residents on a daily basis. This has
proved to be very useful and welcomed by traders during the project.

c. Shopfront Improvement Scheme

Proposals are being developed for a shopfront and property improvement grant scheme, and to
promote the grant within defined areas of Wishaw town centre over the next few years. The grant
scheme aims to assist businesses and compliment the current streetscape improvements, protect
the Council's significant investment to date, help to maximise private sector investment and
involvement in the town centre, give properties a longer lifespan, and ultimately, increase footfall
in the area ensuring a healthy robust town centre environment.

4. Town Centre Activities

4.1 Wishaw continues to have just above average vacancy rates at 15.2% (46 units) when compared
with the other town centres in North Lanarkshire. In the period from July to September 2014 five
businesses opened and four closed.

Town Centre Total No of Total No of New Business Void Units (% Footfall between Footfall between Q4
Available Units Active Business Closed vacancy rate) Q2 14/15 and 01 13/14 and 0 4 14115

Businesses 1 4 / 1 5Airdrie 316 287 1 2 29(9.1%) −2% 1.1%
BelIshill 145 136 3 3 9(6.2%) −2.8% −1.6%
Coatbridge 230 182 4 4 48(20.8%) 2% 2.4%
Cumbernauld 215 169 3 1 46(21.3%) 2.77% 0.26%
Kilsyth 97 81 2 1 16(16.4%) −0.4% −4.87%
Motherwell 278 254 2 5 24(8.63%) −7.5% 10.95%
Wishaw 301* 255 5 4 46(15.2%) −22% −11%
TOTAL: 1582 1364 20 20 218(13.7%)

Iwo units become one as Artisan KnocKed tflough into an empty unit.
Source: TCA— 022014/15 (Nov 2014)

4.2 The footfall counters have been repositioned due to the streetscape works and street closures
have changed the flow of people around the town centre. This makes it very difficult to compare
footfall − and caution is therefore required in comparing with previous footfall figures. The
investment in new counters will enable more detailed and comparable reporting.

4.3 Town Centre WiFi received 442 new registrations in Wishaw between July and September 2014
this year bringing the total registrations to 1512. There have been 5770 log−ins over the period.

TOWN CENTRE Wi−Fl Airdrie BelIshill Coatbridge Kilsyth Motherwell Wishaw

New Registrations 1,272 795 444 73 2467 442
Total Registrations 1,284 902 517 75 6,841 1,512
Total Log−ins 11,483 6,704 2,432 281 26,787 5,770

Source: TCA Ltd July − September 2014
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5. Wishaw Community Health Centre, Library and First Stop Shop

5.1 Development at the former library site at Kenilworth Avenue is well underway to provide a new
Wishaw community health centre, library and first stop shop. The library and its associated
services have relocated to a site at East Academy Street and will be in operation until August
2015. There is parking to accommodate library users and town centre users at the site.

5.2 The work to the new health centre, library and council facility started on 6th January 2014 and is
due to be complete by August 2015. Once the building is complete, the health centre, library,
First Stop Shop and Housing Office will move into the new building and the existing health centre
will be demolished. A decked car park will be built in its place and is due to be complete during
early 2016. The new car park will be for users of the new centre and shall also provide additional
parking for visitors to the town centre.

6. Recommendation

6.1 It is recommended that the Local Area Partnership note progress made on the projects and
initiatives contained within the Wishaw Town Centre Action Plan.
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SHIRLEY LINTON
HEAD OF PLANNING & REGENERATION
Local Government Access to Information Act: for further information about this report, please contact
Lyndsay Noble on 01236 632 631 (1 December 2014)
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