
SCRUTINY PANEL
AGENDA
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ITEM No.. 2−.......

Motherwell, 5 November 2014 at 10 am.

A Meeting of the SCRUTINY PANEL

PRESENT

Councillor Brooks, Convener; Councillor McNally, Vice−Convener; Councillors Beveridge, Burrows, Curley;
Curran, Johnston, Jones and Stevenson.

CHAIR

Councillor Brooks (Convener) presided.

IN ATTENDANCE

A. Rose, Committee Services Manager, Corporate Services; D. Murray, Head of Housing Property and
I. Gillespie, Group Manager, Housing Property Services, and S. Penman, Head of Corporate Communications,
G. Reid, Corporate Information and Research Manager and L. Johnston, Corporate Service Improvement
Manager, Chief Executive's Office.

APOLOGY

Councillor Hume.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

There were no declarations received.

The Convener being of the opinion that the following item of business was of an urgent nature,
authorised its consideration to enable the Panel to progress the item timeously.

NEW ANTONINE DAY CARE CENTRE − DARROCH WAY, SEAFAR, CUMBERNAULD − HOUSING
PROPERTY BRIEFING

There was tabled a report, dated 3 November 2014, by the Head of Housing Property advising on the
background of the current status of the construction works for the new build Antonine Day Care
Facility (1) advising that, on 1 November 2011, the contract for the Antonine Day Care Facility was
advertised on the Public Contract Scotland Portal from which 25 contractors expressed an interest
and submitted a completed Pre−Qualification Questionnaire (PQQ) which were evaluated in
accordance with the PQQ with the six highest scoring contractors then being invited to submit a
tender for the works; (2) informing the Panel that six tenders were submitted from contractors which
were based on a price only evaluation; (3) detailing that the lowest offer received exceeded the
budget for the works and that, accordingly, a savings exercise was then progressed with the lowest
contractor in order to reduce the tender figure and an addendum/savings bills produced based on
revised drawings received from the Design Team; (4) highlighting that a revised sum for the tender
was agreed at a value of £1,443,885.82; (5) advising that the contractor, Stewart and Shields Limited,
started on site on 27 August 2012 with a 43 week contract completion duration; (6) outlining a timeline
of events following the issue from the Council of a formal notification letter to the contractor
terminating their employment for limited progress under the contract on 3 February 2014 which
culminated in an adjudication procedure which ultimately found in favour of the Council; (7) advising
that approval to carry out a negotiation with Mears Scotland LLP to provide the vehicle to complete
the project was confirmed by the Acting Head of Service for Design and Property Services on 13 May
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2014 and negotiations were initiated on 16 May 2014; (8) * that an external consultant was
commissioned to oversee all related review elements who prepared a report in August 2014 which
concluded that the Mears negotiated offer represented best value to the Council under the
circumstances; (9) advising that the Housing and Social Work Services Committee, at its meeting on
30 October 2014, confirmed approval to let the contract to Mears Scotland LLP; (10) informing the
Panel that Mears Scotland LLP took site possession on 6 October 2014 with an 18 working week
programme duration with the expectation that the building works would be completed on 27 February
2015, and (11) detailing that it was anticipated that the project would cost £1,168,380.95, excluding
fees, to complete subject to confirmation of a range of remedial items which could only be determined
following a full invasive survey whilst site works were in progress.

Thereon, D. Murray, Head of Housing Property, spoke to the report, advising that the Convener of
Housing and Social Work Services had requested that this matter be reviewed by the Panel, and
answered a significant number of questions posed by the Panel.

The Convener intimated that the Panel would wish to maintain oversight of this matter and would be
seeking a further report in six months time.

Decided:

(1) that a follow up report be submitted to a future meeting of the Scrutiny Panel in six months
time, and

(2) that the report be noted.

ANNUAL PERFORMANCE REPORT 2013/14

3. There was submitted a report, dated 27 October 2014, by the Chief Executive providing an overview
of the Council's performance indicator results for 2013/14 and targets for 2014/15 (1) reminding the
Panel that year end results for the performance indicators in Service Plans are considered annually by
the Scrutiny Panel and the Policy and Resources Committee and that the Scrutiny Panel is also given
the opportunity to consider the targets and thresholds set for the forthcoming year to ensure that they
are fit for purpose and remain realistic but challenging; (2) comparing the 2013/14 performance
against 2012/13, illustrating that performance in 82.5% of indicators had improved, remained
consistent or had movement within a tolerance of plus/minus 5% from the previous year and that
17.5% of indicators had declined; (3) explaining that targets for all performance indicators are set
annually as part of the service planning process; (4) comparing performance against actual targets set
and indicating that 82.8% of indicators were either on target or above target; (5) suggesting to the
Panel that, when considering the information contained within the report, it may wish to bear in mind
that a single or small number of indicators rarely provide sufficient information on their own to give a
comprehensive picture of performance in a particular service area, and (6) attaching, as Appendices
to the report, reasons for variances between performance and targets and also details of all
performance indicators used across services.

L. Johnston, Corporate Services Improvement Manager, spoke to the report and answered a number
of questions posed by the Panel.

Thereon, the Convener invited Members to separately consider the information contained in the
report, and should they wish to identify items for specific review at a future meeting of the Panel, he
would be willing to accommodate them.

Decided:

(1) that the Annual Performance Report 2013/14 be considered at the next meeting, and

(2) that the report be otherwise noted.
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REVIEW OF CORPORATE COMMUNICATIONS SERVICES

4. There was submitted a report, dated 5 November 2014, by the Chief Executive inviting the Panel to
consider the findings of the Corporate Communications Service Users survey (1) reminding the Panel
that, at its meeting on 30 April 2014, it had received a presentation from the Head of Corporate
Communications providing a review of the activities undertaken by his Section and presenting
information on its performance and that, following that presentation, the Convener had requested that
a survey of Members and Executive Directors be carried out to seek their views on the service
provided by Corporate Communications and to report those findings to a future meeting of the Panel;
(2) explaining that a similar survey requirement was already being considered as part of a wider
review of Corporate Communications across the Council and therefore it, and the Panel's request,
were combined into a single survey; (3) advising that a questionnaire was prepared and distributed to
all Members of the Council, Executive Directors and Heads of Service at the beginning of October
2014, however initial response was low and a reminder was issued with an extended return date of
28 October which did generate an increased response; (4) informing the Panel that 28 valid
responses were received: 13 from Officers and 15 from Members which represented a response rate
of 54% and 22% for each group respectively which was considered a sufficient response to providing
indicative findings; (5) summarising the key findings from the survey, and (6) attaching, as an
Appendix to the report, a report on the findings from the survey.

G. Reid, Information and Research Manager, spoke to the report and answered a number of
questions posed by the Panel.

Thereon, the Convener proposed that a Review Group be established with the following remit to
consider the value that the services of Corporate Communications provides to the Council, and the
wider community, and whether best value is achieved" to include membership of four members from
the Administration Group and two members from the Minority Group.

Decided:

(1) that a Review Group be established on the terms detailed above, and

(2) that the report, and the appended report of the findings from the survey, be noted.
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