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Purpose of the Report

1.1 The purpose of this report is to:

i) update committee on the Stage 2 applications submitted to Round 2 of the Regeneration
Capital Grant Fund (RCGF) in September 2014;

ii) update committee on revisions to the proposed funding package for the development of
new visitor facilities within Colzium Estate (following the unsuccessful outcome of the
RCGF application made for this development) and seek approval to increase NLC's
funding allocation to this project; and

iii) provide an update on a potential third round of funding to be made available under the
RCGF Programme and request delegated authority to the Executive Director (in
consultation with the Convener) to submit Stage 1 applications to this grant fund.

2. Background

2.1 The Scottish Government's RCGF is a two−stage annual capital grant fund scheme forlarge−scale
physical regeneration projects which support the policy objectives of the National

Regeneration Strategy.

2.2 Through its Round 2 funding allocation, £14.5million was made available for capital projects
taking place in 2015/16 with local authorities, Urban Regeneration Companies and Special
Purpose (Regeneration) Vehicles eligible to apply for grant support.

2.3 As previously reported to committee in September 2014, further to an assessment of Stage 1
funding applications, NLC were invited to submit a Stage 2 RCGF application for the following
project:

Colzium Visitor & Interpretation Centre − with funding requested to support the
regeneration of the derelict 'Clock Theatre' building within Colzium Estate in order to:

− provide much needed cafe and toilet facilities for this town park; and

construct a visitor and information hub which, located at the gateway to
Kilsyth and the Kelvin Valley, would be used to promote improved access to
a number of local and regional visitor attractions, establish this area as a
key visitor destination within Central Scotland and promote local economic
benefit through increased visitor spend.



2.4 In addition, Fusion Assets (NLC's arms length economic regeneration and development
company) was invited to submit a Stage 2 RCGF application for Coatbridge Enterprise Centre,
a new business development at Drumpellier Business Park offering modern office
accommodation for, in particular, local small to medium sized enterprises (SMEs).

3. Stage 2 Application Outcome

3.1 In November 2014 the Scottish Government approved 18 of the 30 Stage 2 submissions made
to Round 2 of the RCGF awarding, in total, £14.3M (98.6%) of the grant funding available (a
full list of project summaries for Round 2 approved projects is reported at:
http://www.scotland.gov. ukrropics/BuiIt−Environmentlreqeneration/Envestment/capitalqrants/rcgf/secondround).

3.2 Whilst Fusion Assets' application for funding to support the development of Coatbridge
Enterprise Centre was one of the successful submissions made to this challenge fund (and will
receive £1,116,591 grant funding to take forward the implementation of approved capital
works across 2015/16), NLC's application for grant support to facilitate the development of
Colzium Visitor & Interpretation Centre (which was felt to have less demonstrable social and
economic impact than those projects approved for funding) was unsuccessful.

3.3 However, throughout this application process, site investigation and design works for the
Colzium Visitor & Interpretation Centre project have been ongoing and it has been determined
that, because the structural remediation requirements of the Clock Theatre building are less
extensive than initially thought (thereby significantly reducing the overall budgetary needs of
the proposed development), this project could still be progressed without RCGF support by:

• incorporating small amendments to project design and building specification (with no
substantial change to project outcomes) in order to further reduce the capital costs of
this development;

• increasing the allocation to this project from NLC's Physical Regeneration Projects
budget from £200,000 to £250,000;

• maintaining the approved £180,000 allocation for this project from Culture NL's Capital
Programme; and

• subject to Scottish Government approval, allocating £300,000 from North Lanarkshire's
2015/16 VDLF Programme to support the redevelopment of the V&DL site adjacent to
the Clock Theatre for disabled car parking and improved landscaping for this new
facility (as part of the overall planned package of works for this development).

4. RCGF − Round 3 Update

4.1 The Scottish Government has recently confirmed that although the RCGF Programme is
currently closed to applications, it is hoped that arrangements for a third call for funding for
projects to be delivered across 2016/17 will be issued in February 2015 with an early April
deadline to be set for Stage 1 applications.

4.2 It is intended that Planning & Regeneration Services will work with departments across the
Council to scope possible applications to this fund and, given that the deadline for Stage 1
submissions to this fund would fall prior to the next Policy & Resources (Regeneration &
Infrastructure) Sub−committee, delegated authority is sought for the Executive Director, in
consultation with the Convener, to submit potential Stage 1 applications to this grant fund which
would be reported to committee in May.

5. Financial Implications

5.1 Proposals outlined in this committee report have no new or additional financial implications for
the Council as:

• NLC will not make any form of financial contribution to the development of Coatbridge
Enterprise Centre;



the increased Council capital allocation to be made to the proposed development of
Coizium Visitor & Interpretation Centre will be drawn from unallocated funds within an
existing approved budget line for capital regeneration projects; and
it is proposed that Culture NL will take responsibility for the operational management of
the Colzium Visitor & Interpretation Centre and that this will be funded through existing
revenue budgets.

6. Recommendations

6.1 It is recommended that committee:

i) note the outcome of Stage 2 applications submitted to Round 2 of the Regeneration
Capital Grant Fund (RCGF);

ii) note revisions made to the proposed funding package for the development of new
visitor facilities within Colzium Estate and approve an increase in the allocation to this
project from NLC's Physical Regeneration Projects budget from £200,000 to
£250,000;and

iii) note the update regarding a potential third round of funding to be made available under
the Scottish Government's RCGF Programme and provide delegated authority to the
Executive Director, in consultation with the Convener or Vice−Convener, to submit
Stage 1 applications to this grant fund.

Shirley Linton
Head of Planning & Regeneration
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