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Purpose of report

1 .1. The purpose of this report is to:
i) Update Committee on the forthcoming ESF (European Social Fund) Employability

Programmes proposed by the Scottish Government; and
ii) Seek delegated authority to the Executive Director of Regeneration and Environmental

Services in consultation with the Convener of Policy and Resources (Regeneration
and Infrastructure) Sub−Committee to submit an ESF application by 9th March 2015.

2. Background

2.1 The EU funded North Lanarkshire's Working (NLW) Community Planning Partnership (CPP)
Skills Pipeline was funded from April 2008 until December 2014. For some time it has been
clear that while the Scottish Government had the ambition of starting the successor ESF
employability programme in January 2015, delays to various aspects of its development have
meant that in practical terms this was not possible.

2.2 The ESF Operational Programme for Scotland was approved on 16 December 2014 and
followed by the Scottish Government issuing an application timescale for employability
activities and some supporting documentation on 23 December 2014. However, at this point
the funding model that details all supporting evidence required remains unavailable. Scottish
Government have ruled out the previous model based on full cost recovery but have not yet
developed a model which can be applied across all 32 local authorities in Scotland. One
significant difference to the previous model is that in future ESF will now support only 40% of
the project costs as opposed to the long standing 45% intervention rate, meaning that
increased match funding is required.

2.3 As in the last programme, North Lanarkshire Council will be the lead partner for these funds.
The Lead Partner role is associated with a number of significant responsibilities and
requirements for the Council. These include the coordination and drafting of the overall
funding application, formal acceptance of the conditions of grant tied to the funds, and ongoing
negotiations with the Scottish Government on changes to project finances and activities. The
Council also undertakes the management of a dedicated ESF co−ordination team, based
within Planning and Regeneration Services, to ensure all strands of the project are monitored
and verified, on an ongoing basis, and in line with EU and Scottish Government requirements.



3. EU Employability Funds 2014−2020

3.1 The ESF Operational Programme outlines 10 Strategic Interventions (Sls), these being the
activities under which ESF can be allocated. Three of these SIs are related to employability
and funding allocations for the first two are until December 2020, though applications would
cover the first three years of the programmes. Funding for the third is from 2015 to 2018. The
three employability interventions are:

1. Strategic Skills Pipeline: Promoting sustainable and quality employment and supporting
labour mobility including access to employment for job seekers and inactive people,
including the long term unemployed and people far from the labour market, also through
local employment initiatives and support for labour mobility.

2. Social Inclusion: Promoting social inclusion, combating poverty and any discrimination: (i)
Active inclusion, including with a view to promoting equal opportunities and active
participation, and improving employability; (ii) Promoting social entrepreneurship and
vocational integration in social enterprises and the social and solidarity economy in order
to facilitate access to employment.

3. Youth Employment Initiative (YEI): Promoting sustainable and quality employment and
supporting labour mobility including sustainable integration into the labour market of
young people, in particular those not in employment, education or training, including
young people at risk of social exclusion and young people from marginalised
communities, including through the implementation of the Youth Guarantee.

3.2 On 23 December 2014 the Scottish Government indicated two possible application deadlines
for applicants, 23 January 2015 and 9 March 2015, for the three applications detailing the
activities, budgets, and targets for these interventions. The 23 January 2015 deadline was
considered an unrealistic target given the lack of costing model information and therefore it is
proposed that the Council submit applications for the 9 March deadline, with offers of grant
being available in mid April. However, this application can support activity from 1 April 2015.

3.3 The ESF Operational Programme clearly states that the new Strategic Skills Pipeline should
focus on those hardest to reach in the labour market including disadvantaged groups such as
those with multiple barriers and health issues, low income families, workless households and
disabled individuals. This is in line with the current direction of travel of the Council's
Employability Services and the latest labour market information. Employment levels in North
Lanarkshire are returning to pre−recession levels but there remain groups within our
communities who are not job ready and will require increased support to become ready for
employment. This group will also require increased support to sustain employment and the
next ESF programme is focused on these groups.

3.4 In the next programme addressing barriers to employment such as childcare, financial
inclusion, and health interventions can be funded from the Social Inclusion Intervention.

3.5 YEt is aimed at providing job outcomes and given the effectiveness of the Council's Youth
Investment Programme could support the Council's aim of ensuring that tackling youth
unemployment continues to be of the highest priority within the area. The funding is aimed at
16−29 year olds in line with the EU definition and is solely focused on two possible outcomes,
either sustainable employment or entry into and progress to an accredited vocational or
academic qualification.

4. Next steps

4.1 It is proposed that, lead by North Lanarkshire's Economic Development team, applications are
drafted and submitted for the 9 March 2015 deadline. As part of this process discussions will
be held with current and potential employability partners both within the Council and externally
who could play a role in the delivery process.



This process will also involve dialogue with the Scottish Government to check the eligibility for
funding of the activities proposed by the Council and partners.

4.2 As these funding applications are being developed they must clearly fit with and complement
the Council's own Youth Investment Programme, the forthcoming City Deal employability
project, and the Work Programme provision in the area as well as local regeneration
strategies. Current North Lanarkshire's Working partners such as Job Centre +, New College
Lanarkshire, Voluntary Action North Lanarkshire and Skills Development Scotland will also be
engaged as the new programme is put together to ensure no duplication of effort or resources.

4.3 Even with the track record of North Lanarkshire Council and employability stakeholders
working closely together this will be a challenging timescale. However, the production of an
effective implementation plan for this funding and securing the agreement of the Scottish
Government will mean that large scale employability services, aimed at the most vulnerable in
our communities, can continue to be delivered in line with the Council's priorities.

4.4 Similar to the existing EU funded programmes for this activity, there will be staffing
requirements. If successful, a similar staffing resource would be required for audit and delivery
purposes.

5. Financial Implications

5.1 Strategic Skills Pipeline

An indicative allocation of ESF of £7.0 million has been awarded to North Lanarkshire under
this measure for the period until 2020, though the initial funding application would cover the
period 2015−2018. Over the period 2015−2020 it is projected there would be a total project
cost of £17.5 million with match funding of £10.5 million required until 31 December 2020.
However, match funding only requires commitment on an annual basis to attract the grant
award. Within previous ESF employability programmes match funding has come from a mix of
sources but mainly existing Regeneration revenue budgets allocated to EU funded
employability programmes. As in previous programmes match funding from the Council would
be subject to further discussion and agreement on future budgets.

5.2 Social Inclusion

An indicative allocation of ESF of £2.02 million has been awarded to North Lanarkshire under
this measure for the period until 2020, though the initial funding application would cover the
period 2015−2018. Over the period 2015−2020 it is projected there would be a total project
cost of £5.05 million with match funding of £3.03 million required until 31 December 2020. As
above, match funding only requires commitment on an annual basis to attract the grant award.
Within previous ESF employability programmes match funding has come from a mix of
sources but mainly existing Regeneration revenue budgets allocated to EU funded
employability programmes. As in previous programmes match funding from the Council would
be subject to further discussion and agreement on future budgets.

5.3 Youth Employment Initiative (YEI)

An indicative allocation is not yet available but approximately £31 million is available across
the 12 local authorities in South West Scotland which are eligible for this funding. In contrast
to the first two interventions this funding is only available from 2015−2018. Within this
programme match funding required is 33% of the programme costs as opposed to 60% in the
above programmes.



6. Recommendations

6.1 It is recommended that Committee:

(i) Note the update on the forthcoming ESF Employability Programmes proposed by the
Scottish Government and;

(ii) Delegate authority to the Executive Director of Regeneration and Environmental Services
in consultation with the Convener of Policy and Resources (Regeneration and
Infrastructure) Sub−Committee to submit an ESF application by 9th March 2015.

Shirley Linton
Head of Planning & Regeneration
Members seeking further information on the contents of this report are asked to contact Yvonne Weir
or Paul Kane, Planning & Regeneration Services on 01236 632866.


