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1. Purpose of report

1.1. The purpose of this report is to update Committee on the performance of the Youth
Investment Programme (YIP) 2012−2015 and seek approval for the delivery of the next year of
the programme.

2. Background

2.1 In February 2012, the Council announced the launch of the YIP, targeted at supporting 5,000
people into work. In addition to YIP and an increase in the Council's Modern Apprenticeship
programme, the Graduate Futures and Youth Placement Programmes (YPP) were initiated.

2.2 The figures for YIP from February 2012 to the end of December 2014 are below. Analysis
continues to show that 78% of those supported through YIP remain in work up to 12 months
after their initial job start date and at least 68% remain in work up to 18 months after. It is
predicted that YIP will reach its 5,000 target slightly ahead of schedule

Total number
supported into
employment

Pro rata target at 31
Dec 2014

Performance
as at 31 Dec

2014

Performance
against pro rata

target (%)

4,587 4,910 107%

2.3 The YIP target was an ambitious target when it was set in February 2012, requiring an
estimated 40% increase in the numbers that were being supported into work at that time. The
achievement of the target reflects a significant investment of council resources and effort, and
plans are in place to mark the achievement of the 5,000 person into work.

2.4 In addition the Council has also funded the Youth Placement Programme with 200 x 6 month
paid entry level work experience opportunities and the Graduate Futures programme which
provides 70 x 12 month graduate level work experience opportunities for local unemployed or
under−employed graduates

2.5 There are many factors which impact on levels of unemployment and it is difficult to evidence
that any one programme is having an effect, however, there is no doubt that the Youth
Investment Programme has played a significant role in the labour market recovery in North
Lanarkshire which is evidenced by the figures below. The downward trend is continuing and
the decrease in 16−24 year old claimants is better than the Scottish average decrease.



North Feb 2012 N o v 2014
Lanarkshire Number Rate Number Rate
JSA Claimants 12,670 5.7% 6,736 3.1%
total
16 − 24 JSA 3,800 10% 1,590 4.2%
Claimants

3. Youth Investment Programme − 2015/16

3.1 The Council has pledged £1.7m per annum for the three years YIP has been operating.
Additional funding has come from a range of sources including Scottish Government, DWP,
and EU funds targeted at employment.

3.2 The Council has also committed another £1.7 million for the 2015/16 period for the next
phase of YIP Funding and a range of external funding is being pursued from the EU and the
Glasgow and Clyde Valley City Deal for that period. Alongside these factors the current
labour market in North Lanarkshire has been assessed and, as reported to Committee in
September 2014, a new employability strategy developed for North Lanarkshire which while
endorsing the approach of YIP, underlines the need to engage with those groups who face
multiple barriers to employment. This fits with the new direction being proposed by EU
funds, which have played a significant role in the delivery of YIP alongside Council funding.

3.3 For the first three years of YIP a balance has been struck between providing employers with
job ready candidates and supporting those further from the labour market who have barriers
to employment. It is proposed that in the next 12 months, and in the context of the labour
market in North Lanarkshire nearing pre−recession levels, YIP continues to support those who
are job ready to move into employment but also uses new resources from EU funding to focus
efforts on those groups who face multiple barriers to employment and move them toward the
labour market. These groups include:

− long term unemployed
− workless households
− lone parents
− people with disabilities
− those with multiple barriers to employment including addictions

3.4 In addition it is proposed that an element of the Council's YIP funding is targeted at inward
investors to the area as part of the overall Council offer to new employers to the area. The
size of this element would be dependent on factors such as state aid and the nature of
support requested by new businesses.

3.5 In previous years YIP has had the ambitious annual target of 1,667 people into work and this
has helped to drive the performance of employability partners. Therefore, it is proposed that
an extension on the 5,000 target for YIP is set in 2015/16. Within the current labour market
North Lanarkshire Council's commitment to YIP of a further £1.7 million would pay for 12
month wage subsidies for 400 apprentices and six month wage subsidies for 300 New Starts.
With the proposed emphasis on providing support to those furthest from the labour market it
is envisaged that EU funds secured could provide an additional 175 apprenticeships and 125
New Starts bringing a target of 1000 into work in 2015/16.

3.6 This would provide the Council with the aspiration of reaching 6,000 assisted into work by YIP
by March 2016 and, while this is a decrease on the current pro rata target, would fit with the
ambition of engaging with those groups who need more intensive support to become job
ready and to sustain employment.

3.7 It is proposed that alongside the design of the next EU funded employability programmes
scheduled to begin in April 2015 and the launch of the City Deal employability programmes



the next phase of YIP is also designed to ensure that the Council's commitment to tackling
unemployment in North Lanarkshire and to attracting new employers to the area is reflected.

4. Recommendations

5.1 It is recommended that Committee:

(i) Note the update on the performance of the Youth Investment Programme (YIP) 2012−2015
and;

(ii) Approve the delivery of the next year of the Youth investment Programme for 2015/16.

Shirley Linton
Head of Planning & Regeneration

Members seeking further information on the contents of this report are asked to contact Yvonne Weir
or Paul Kane, Planning & Regeneration Services on 01236 632866.


