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Purpose of report

1.1. The purpose of this report is to advise Committee that a one year extension to the Work
Programme contract from March 2016 to March 2017 between North Lanarkshire Council
and Working Links (Employment) Limited has been offered.

1.2. The report also seeks delegated authority to the Executive Director of Regeneration and
Environmental Services and the Convener of Policy and Resources (Regeneration &
Infrastructure) Sub−Committee in consultation with the Head of Legal Services to enter into
and sign the contract between North Lanarkshire Council and Working Links to provide the
Work Programme service in North Lanarkshire until 31st March 2017.

2. Background

2.1 The Work Programme was launched in 2011 and is the Government's welfare to work
initiative to get long−term unemployed people into work. It is delivered by a range of public,
private and third sector organisations throughout the UK using a payment by results
approach.

2.2 Within Scotland there are two Work Programme providers, known as Primes, Ingeus and
Working Links, who both operate a supply chain. Both Primes operate in North
Lanarkshire, with Working Links subcontracting 4.3% of its supply chain delivery to North
Lanarkshire Council within the current delivery contract which was signed in 2011 and ends
in April 2016. In turn, North Lanarkshire Council has a sub−contract with Routes to Work
Limited for the same timescales, to deliver the Work Programme in specific areas in North
Lanarkshire, these are: Airdrie & Coatbridge, Craigneuk and Shotts.

2.3 Routes to Work have an excellent track record in the delivery of the current Work
programme contract due to their focus on performance and the support of the Council's
Employability Services. Current projections foresee a surplus of around £160,000 at the
end of the current contract.

3. Contract Extension

3.1 The UK Government is encouraging Primes, and in turn Partners, the option to sign up to
one more year of delivery of the Work Programme until a successor programme is
established. However, at the time of writing the Variation to Contract is with Working Links
legal counsel who are drafting the extension agreements for sub−contractors, which is how
NLC is classified in this case. Once available this will be made available to Legal Services
for a legal opinion on the implications of the extension.



3.2 Informal discussions between the Council and Working Links to assess the implications of
signing the extension have taken place and there are some financial incentives to
extending though these are not on a large scale. The key issue for the Council is that it
engaged in delivery of the Work programme to ensure that it remains a major stakeholder
within employability programmes delivered within the area. Another factor for
consideration is that North Lanarkshire Council is the only local authority in Scotland to
have a Work Programme contract.

3.3 In November 2014 the Smith Commission announced its proposals following the
commitment to devolve further powers to Scotland. Included in these was the proposal
that 'The Scottish Parliament will have all powers over support for unemployed people
through the employment programmes currently contracted by DWP (which are presently
delivered mainly, but not exclusively, through the Work Programme and Work Choice) on
expiry of the current commercial arrangements. The Scottish Parliament will have the
power to decide how it operates these core employment support services.' It is likely that
the Work programme would then be devolved to local authorities to deliver.

3.4 There is no agreement on the timescale for the Work Programme being devolved, only
that it will be. The Scottish Government have requested this occurs from 2016 but the UK
Government has suggested 2017, in line with the extension. At the recent meeting
between the First Minister and Prime Minister this was one of the issues it was agreed
would be revisited at their next meeting.
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4.2 Staffing implications would be for Routes to Work. Around 35 staff are allocated to Work
Programme delivery, just under 50% of their workforce. Given that the current contract
ends in 2016 early discussions are taking place within Routes to Work to look at action that
may be required in the event that this is not extended.

5. Conclusions

5.1 The current Work Programme contract is not going to generate significant income for the
Council. However, if the contract variation is not signed and the Work Programme is
devolved to local government in 2017, then there is potentially one year of experience and
delivery lost which could make it harder to re−commence delivery. It is also worth
considering that the Work Programme may be devolved to Local Government in 2016,
which may mean that the Council has no choice but to be involved.

6. Recommendations

6.1 It is recommended that Committee:

(i) Note the offer of a one year contract extension and;



(ii) Delegate authority to the Executive Director of Regeneration and Environmental
Services and the Convener of Policy and Resources (Regeneration &
Infrastructure) Sub−Committee in consultation with the Head of Legal Services to
enter into and sign the contract between North Lanarkshire Council and Working
Links to provide the Work Programme service in North Lanarkshire until 31st March
2017.

Shirley Linton
Head of Planning & Regeneration

Members seeking further information on the contents of this report are asked to contact Yvonne Weir or Paul Kane,
Planning & Regeneration Services on 01236 632866.


