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1. Purpose of Report

1.1 The purpose of this report is to:

i) Update Committee on the performance of the current Business Gateway service;
i) Update Committee of the options to take forward the delivery of the Business Gateway

service from 1 October 2015; and
ii) Seek delegated authority to the Executive Director of Regeneration and Environmental

Services in consultation with the Convener of Policy and Resources (Regeneration and
Infrastructure) Sub−Committee to submit an ERDF application by 9th March 2015 based
on the assumption of future service delivery through Option X.

2. Background

2.1 The Business Gateway service was transferred to local authorities from Scottish Enterprise on
1st April 2008 following the review of Enterprise Networks in Scotland. North Lanarkshire
Council manages the delivery of Business Gateway services through a tendered contract
across the Lanarkshire area on behalf of both North and South Lanarkshire Councils. The
strategic direction of Business Gateway in Lanarkshire is overseen by a steering group
consisting of elected members and senior officers from both Councils which is chaired by
South Lanarkshire Council.

2.2 Business Gateway is a national brand providing practical information and support to
individuals setting up a new business or growing an existing business. Business Gateway at a
local level in Lanarkshire provides a mix of adviser−led services, expert help, workshops and
events. Local contract delivery is supported nationally by the Business Gateway website
(bgateway.com), a telephone enquiry and information service, a central IT system, marketing
campaigns, PR support and contracts which measure quality assurance and survivability.

2.3 On 1st October 2012, North Lanarkshire Council, after undertaking a competitive procurement,
awarded a 3−year output−based contract with the option to extend for 2 further 1−year periods
for the delivery of Business Gateway services across Lanarkshire to Lanarkshire Enterprise
Services Ltd (LESL). The value of the contract over the maximum 5−year contract period is
c6.9m and is fully funded by the Scottish Government through the Council's Revenue
Support Grant. The original 3−year period is due to complete on 30 September 2015.

2.4 Additional European Regional Development Funding (ERDF) which is also delivered by LESL
as an extension to the Business Gateway contract to provide further support to social
enterprises and disadvantaged start−ups also comes to an end on 30 September 2015.



2.5 In light of the new opportunity to match fund future ERDF funding with Business Gateway
contract money, a decision was taken by the Steering Group to end the current contract on 30
September 2015. This will enable a redesign of the services to incorporate additional activity
which could be funded through the ERDF funding from 1 October 2015. The contractor has
been advised of this decision. Legal and procurement advice was also sought prior to this
decision. The deadline for the submission of the ERDF funding application is currently 9th
March 2015.

2.6 An evaluation of the Business Gateway service in Lanarkshire has been undertaken (key
conclusions below) and work is underway to review the portfolio of services being delivered,
scope the future service specification and to undertake a full options appraisal for future
delivery models.

3. Current Contract Performance − 1st April 2014 to 315t December 2014

3.1 The targets set in the Business Gateway contract were ambitious based on historical
outcomes of the previous contract and extended to support the desire by both Councils to
drive forward local economic growth and job creation. The overall performance of the contract
for the current financial year is provided in Annex 1.

3.2 Areas for improvement were identified in the last committee report and are being closely
monitored, however, one area of concern is the contract under−spend.

3.3 Options for the under−spend were put forward by LESL at the request of the Business
Gateway Steering Group. The options seek to enhance expert help services within the
contract and provide additional advisory support for businesses who will not progress to
Scottish Enterprise account managed services but still require support to meet their growth
ambitions.

3.4 Even with the implementation of these options, however, the overall underspend as at 30
September 2015 is forecasted to be in the region of £461K. It has been agreed that the
Business Gateway Steering Group will consider options for this underspend following the
wider review of services detailed below.

3.5 In addition, a review of the targets set from October 2014 has been undertaken. The
revised targets are detailed in Appendix 3. These targets whilst still challenging reflect the
trends in current activity and the additional services being put in place.

4. Business Gateway Service Evaluation − Key Conclusions and Recommendations

4.1 EKOS Ltd were contracted in August 2014 to undertake an interim evaluation of the current
Lanarkshire Business Gateway service.

4.2 Their conclusions can be broadly summarised as follows:
• Overall, the service has performed well in some aspects and less well in others.
• The service has been effective in delivering support for volume activity but less so in

supporting growth activity.
• The activities delivered have a strong fit with local, regional and national policy.
• In the main, the service is meeting the needs of local business needs.
• There was positive feedback on advisor and 1−to−1 business support.
• The service to−date has delivered good returns (based on benchmark comparisons) from

an economic impact perspective: cost per net job of £3,604 and Return on Investment of
£19.75:1 but some findings suggest that the service is not delivering the 'greatest value' to
the economy.



The service is generally fit for purpose but recognises a number of issues within the
current model particularly around growth impacting negatively upon the delivery of the
service and its ability to deliver best value for the Lanarkshire economy.
Stakeholder feedback was overwhelmingly supportive of a continued business support
service, both for general business support but in particular, targeted at high growth
businesses.

4.3 The evaluation provided 6−strategic recommendations:

1. Development of a Strategic Framework for Growth − To review the current strategic
objectives and priorities for business support within Lanarkshire to clearly identify a revised
and current strategic framework which can form the basis of a future business support
service.

2. Review Service Portfolio − To review the current service provision model; and individual
business support services and products to better reflect the revised strategic framework.

3. Delivery options appraisal − To consider the options for delivery to ensure that Business
Gateway remains consistent with and supportive of the strategic objectives of the two
Councils and delivers value for money.

4. Funding the service − To review options for funding the service.
5. Target setting − To develop a bespoke Performance Monitoring Framework for the revised

service.
6. Partnerships & linkages − To develop a stakeholder engagement and communication

strategy/plan across all local players.

4.4 EKOS Ltd has been commissioned to further support both Lanarkshire Councils in reviewing
the service portfolio for activities post 1 October 2015 and to assist with the undertaking of the
delivery options appraisal. This work is currently underway with recommendations expected
early February 2015. This will also inform the forthcoming ERDF funding application and
targets.

4.5 In relation to future delivery options, the following 6 options will be appraised supported by
EKOS Ltd against a weighted scoring matrix:

• Option 1: do nothing − pull out of delivering business development provision across
Lanarkshire;

• Option 2: deliver the service in−house − take the Business Gateway service in−house to
be delivered by the Councils;

• Option 3: retender the service and continue to deliver the services externally;
• Option 4: retender a revised service specification to deliver the service externally;
• Option 5: set up an ALEO that is a wholly owned by the councils to deliver the service;
• Option 6: commissioning model − set up individual contracts for certain specific elements

of service delivery with generic elements delivered in−house, by ALEO or externally; and
• Option 7: 'West of Scotland' model − on the back of the City Deal consider an approach

to delivery at a regional level. Again, there would be options with regards to deliveringin−house,
by ALEO or tendering externally.

4.6 EKOS Ltd will produce reports on the conclusions and recommendations of the service review
and options appraisal which will be considered by both North and South Lanarkshire Councils.

5. Financial, Personnel and Legal Implications

5.1 Discussions are ongoing with officers in procurement and legal services to discuss and
implement changes to the existing contract and revisions to targets.



5.2 All recommendations for future service delivery will be fully discussed with officers in finance,
HR, procurement and legal prior to the adoption of any model. It should be noted that
depending on the option selected, there could be TUPE implications which will require further
consideration.

5.3 Options will be fully considered following the service review and options appraisal exercise to
utilise the overall underspend which has been accumulated since the contract outset on 1st
October 2012, to provide additional services to maximise local business growth and economic
impact.

6. Conclusions

6.1 The Business Gateway service is the Council's key service for delivering support to the local
business community. Whilst significant outcomes continue to be achieved, there remain a
number of challenges in delivering the current contract.

6.2 With the current Business Gateway contract due to end on 30 September 2015, North and
South Lanarkshire Councils have an opportunity in light of the new round of ERDF funding and
supported by the results and recommendations of the evaluation, to fully revisit the services
delivered and the future delivery model to maximise the impact and support available to new
and existing businesses across Lanarkshire, and to achieve best value for the Councils.

7. Recommendations

7.1 Committee is asked to:

i) Note the contents of the report and current revisions to services and targets within the
existing contract.

ii) Delegate authority to the Executive Director of Regeneration and Environmental
Services in consultation with the Convener of Policy and Resources (Regeneration and
Infrastructure) Sub−Committee to submit an ERDF application by 9th March 2015 based
on the assumption of future service delivery through Option X.

Shirley Linton
Head of Planning and Regeneration Services

Local Government Access to Information Act: for further information on this report please contact
Yvonne Weir, Economic Development Manager (Tel: 01236 632866).



Appendix I
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Appendix 2

jSt October 2012 —31 March 2013

−MOW,F1A'fil1
Variable Output £467,051 £343,037 £124,014
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1St April 2013 —31 March 2014
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I
TOTAL 128

f,853.149

Actual
42.557

E167.691

êiSjind
£480,571



Appendix 3

BUSINESS GATEWAY CONTRACT OCT 2014 − SEPT 2015 REVISED
TARGETS AND NEW PROPOSALS


