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1. Purpose of the Report

1.1 The purpose of this paper is to present to the Learning & Leisure Services Committee an
alternative option in relation to the five Airdrie Primary Schools that were recently included in
the statutory education consultation exercise and recommend an appropriate way forward.

2. Background

2.1 At a special meeting of the Learning & Leisure Services Committee on 10th September 2014
two reports were presented following a period of Statutory Education Consultation in relation
to five Primary Schools in the Airdrie Area as follows:

Consultation Reports on the proposal to:

A. Provide a new build denominational Primary School within the Airdrie Local Area
partnership with an associated merger of St Edward's and St Dominic's Primary School
catchment areas to form one new Primary School with associated Nursery provision
along with providing a joint campus facility with a new build Tollbrae Primary School and
Nursery Class on the site of Craigneuk Playing Fields; and

B. Provide a new non−denominational Primary School within the Airdrie Local Area
Partnership with an associated merger of Dunrobin Primary School and Petersburn
Primary School catchment areas to form one new Primary School catchment along with
the associated Nursery and Additional Support Needs provision on the opening of a
newly amalgamated Primary School on the site of the existing Dunrobin Primary School.

2.2 During Consultation A there was a lack of support from the Community with opposition to the
consultation questions ranging from 71% to 83%. Some of the strongest opposition focussed
on the following matters:

significant concern over an increase in the number of children who would have to cross
Carlisle Road to attend School.
the proposal to move St Dominic's Primary School from the Petersburn locality.
concerns were raised that the Council had changed the original consultation proposal
from merging St Edward's and St Dominic's, to one including Tollbrae Primary School on
a joint campus.

2.3 For Consultation B, whilst there was a high level of support at 85%, it was not possible to
proceed with consideration of this proposal, at that time, as a stand−alone item as
Consultation A had an impact on implementation.



2.4 The action to be taken following the special meeting of North Lanarkshire Council on the
afternoon of 10th September 2014, relating to the above two consultation exercises, was to
remit the matter to the Schools and Centres 21 Member/Officer Working Group to consider
options for Primary School provision in and around the Airdrie area, with the
recommendations of the working group being brought back to a future meeting of the
Learning & Leisure Services Committee. This action was delegated to the Executive Director
of Learning & Leisure Services and the Head of Resources.

2.5 Committee should be aware that a presentation on the options contained in this report was
made to the Schools & Centres 21 Member−Officer Working Group (S&C21 MOWG) on 11 1h
December 2014 with authority sought to go out to a further period of engagement with the
School and wider communities.

2.6 In addition, the Head of Resources, Education Officer (Airdrie) and Design Manager met with
the 5 Headteachers of the Schools and separately, the 5 Parent Council chairs on
December and 8th December, respectively, to advise them what was being presented to the
S&C21 MOWG. Further discussions were held with the Parent Council chairs on 22nd and
2 3 ' December 2014 regarding the proposals for engaging with the Community.

3. Options for Consideration

3.1 In considering options related to the previous consultations it was considered appropriate to
consider the feasibility of:

(I) Creating a joint campus Dunrobin/Petersburn with St Dominic's Primary School;

(ii) Continue with an amalgamated proposal for Dunrobin and Petersburn Primary School
and, separately, investigate the possibility of building a stand−alone St Dominic's Primary
School; and

(iii) Creating a shared campus Tollbrae Primary School/St Edward's Primary School on the
existing side of the A73 Carlisle Road.

Dunrobin/Petersburn with St Dominic's Primary School
. −.

In relation to (i) above the following factors required to be considered:

• The existing size of the Dunrobin Primary School curtilage along with the surrounding
area required to be considered to determine whether it could deliver a joint campus.

• Would it be possible to deliver without looking at decant options by removing the pupils
from Dunrobin Primary School?

• The original savings attached to the proposal would not be delivered.

• The project would require to be delivered in at least two stages.

• Further consultation would be required.

In summary, it was considered that the size of the curtilage of the School grounds was
restrictive to creating a joint campus.



New build amalgamated Dunrobin/Petersburn and separately, a stand−alone new build
St Dominic's Primary School

In relation to (ii) above the following factors require to be considered:

• It would allow the Council to make a decision on the way forward following the
Dunrobin/Petersburn consultation.

• It keeps St Dominic's Primary School in the Petersburn area of Airdrie.

• The original savings would be delivered, in part.

• The project would require to be delivered in two stages (i.e.) the pupils from Petersburn
Primary School would require to move to their new School before we commence work on
a new build St Dominic's Primary School.

Shared Campus Tollbrae Primary School and St Edward's Primary School

In relation to (iii) above the following factors required to be considered:

• Investigating the feasibility of siting a joint campus on the existing side of the A73: Carlisle
Road. The existing school sites were investigated for consideration.

In summary, it was concluded that there is enough land to construct a shared campus.

4. Technical Feasibility

4.1 In relation to the technical feasibility of taking the three options forward a number of meetings
were held between staff within Learning & Leisure Services and staff within Corporate
Property and Procurement with the following work streams agreed:

1. Executive Summaries covering preliminary site assessments attached as Appendix 4,
were produced for the following sites:

i) Dun robin Primary School site including an extended area to this site;

ii) St Dominic's Primary School and Petersburn Primary School sites; and

iii) The existing St Edward's Primary School and Tollbrae Primary School site.

2. Design Feasibility work has also been carried out for each of the options. This work has
been done in−house and site areas for each of the proposals are shown in:

Appendix 1 Petersburn/Dunrobin
Appendix 2 St Dominic's
Appendix 3 St Edward'/Tollbrae

5. Financial Implications

5.1 In the previous consultations the estimated savings were as follows:

Net Recurring Saving One−off costs
£'OOO £'OOO

Dunrobin/Petersburn 245 (30)
St Edward's/St Dominic'slTollbrae 187 (15)
Total 432 (45)



5.2 The savings calculations for the new proposals will required to be updated to reflect current
year budgets. However it is safe to assume the new proposals will generate less savings
than the original as there is no longer a merger of denominational schools. There will also be
an impact on the phasing of savings.

5.3 Should Committee agree the recommendations in this report the capital costs will require to
be funded from the Schools & Centre's 21 Programme.

6.

6.1

Position regarding further consultation requirement

Advice was sought from Legal Services on each of the options and this is detailed below.

6.2 Dunrobin PS/Petersburn PS. There was no requirement to go back out to consultation
providing that the proposed location of the new build school has not changed. As this would
be a closure proposal, if Committee were minded to approve the recommendations, the
requirement to notify the Scottish Ministers would apply.

6.3 St Dominic's Primary School. The proposal is to build a new school on the current
Petersburn campus, directly adjacent to the existing site, potentially also using the St
Dominic's site. The previous consultation concerned the closure of the school. The current
recommendation concerns a relocation proposal. Although this would appear to be a
'relevant proposal' in terms of the 2010 Act, Legal Services are of the opinion that a further
statutory consultation would not be required. In doing so, they have given regard to the
statutory guidance which provides the followingexample:−A

new school is to be built in the grounds or adjacent to the existing school, which will then
be demolished. This would not require a consultation, as the school address and
management does not change.

Furthermore, given that a previous consultation has been undertaken, albeit in terms of a
closure proposal, it is considered that the current recommendation has emerged as a logical
conclusion to the consultation process.

− 6.4 St Edward's Primary School and Tollbrae Primary School. To construct a shared
campus but not to close either of the schools. The proposal would be to build both schools
utilising the exiting curtilages of both schools.

On the basis that the plan would be for both schools to retain their existing management
arrangements, that the catchments of both schools would not be changed and that the
names of the schools would be retained it is not considered that there is a requirement to
carry out a statutory consultation.

7. Further School and Wider Community Engagement

7.1 Notwithstanding advice the Service received from Legal Services a decision was taken to
enter into a further period of dialogue with the School and wider community with
correspondence issued to the full and original stakeholder lists on 5th January 2015 with a
return date of 231d January 2015.

7.2 In summary, responses were are follows:

Dunrobin PS/Petersburn PS: 11 responses received, 9 in favour and 2 against raising
issues regarding volume of traffic and a suggestion that the site of the new School should
be between the two current Schools. A full traffic impact assessment will be carried out
prior to the planning application process and it is considered that the suggested site is
appropriate for a new build.



> St Dominic's Primary School: 114 responses received, 113 in favour and 1 against with
no reason given.

> St Edward's PS and Tollbrae PS: 50 responses received, 43 in favour and 7 against.
The responses against the proposal support the building and redevelopment of Catholic
schools as discreet buildings but has expressed dissatisfaction with joint campuses in
relation to educational benefit and educational equity along with concerns over
disruption whilst the new schools are being constructed.

In response it is the service position that we have significant experience of joint
campuses in other areas of North Lanarkshire along with the construction of new schools
in tandem build situations and are fully confident of the success of this project if it were
to go forward.

It should be noted that a shared campus is being suggested due to the lack of availability of
suitable land to construct two separate school campuses. The original consultation proposal
rejected a school on Craigneuk Playing Fields, Airdrie. In addition, it is important that the
campus will have two separate and identifiable Schools with:

• Separate management structures;
• Separate catchments;
• Separate names, identify and ethos; and
• Separate SEED (Scottish Education Department) Registration numbers.

8. Recommendation

8.1 The Learning & Leisure Services Committee are invited to:

(I) Agree that the recommendations from the post consultation report relating to the
Statutory Education Consultation exercise on the merger of Dunrobin Primary School
and Petersburn Primary School catchment areas as presented to this committee on the
10th September 2014, be implemented, as follows:

To approve that, on the construct ion and opening of a new school facility, the provision
of education at Dunro bin Primary School and Petersburn Primary School is
discontinued and that a new school be created on the Dunrobin Primary School site in
accordance with the amended catchment areas as delineated in the consultation
document. On completion of the new build project all nursery and primary children will
transfer to the new school premises. In addition, additional support needs provision will
be provided in the new amalgamated primary school.

(ii) To agree to remit this decision to a full meeting of North Lanarkshire Council and,
thereafter, to instruct officers to inform Scottish Ministers of the Council decision.

(iii) Agree that a new build St Dominic's Primary School is added to the Schools & Centres
21 Work Programme.

(iv) Agree that two new builds of St Edward's Primary School and Tollbrae Primary School
on a shared campus are added to the Schools & Centres 21 Work Programme.

(v) Note the reduced level of savings attached to the new proposals.

Members wishing further information should contact:
James McKinstry, Head of Education Resources on 01236 812269
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Appendix 4

North Lanarkshire Council − Corporate Services

Site Options Appraisal

Selected Sites − Benefits and Issues

Options Area Benefits Issues
(Ha)

1. Petersburn/St 2.86 Planning use can be Historical maps show that the site
Dominic's identified as HCFI Bi was previously in a mining locality.
Primary School Community Facilities This may involve additional costs
Petersburn within the Local Plan, and full site investigations will be
Road, Airdrie reflecting the existing required to ascertain the extent of

school. the mine workings.

Existing use complies The existing main vehicular
with the Local Plan access to the site is off Petersburn
designation. Road.

The site location could A Roads and Transportation traffic
provide a range of impact assessment, requires to be
opportunities for instigated. Any design should be
inclusion and shared such that parking is discouraged
opportunities with the on Petersburn Road as this is the
local community, and main traffic route through the area.
further may positively
impact external partners

2. Tollbrae/St 4.51 Planning use can be Historical maps show that the sites
Edward's .identified. as I−JCF1 B1

− were previously in a mining locality
Primary School, Community Facilities and any new buildings positions
South Biggar within the Local Plan, must take into account mine entry
Road, Airdrie reflecting the existing points and their zones of influence.

school. This will involve additional costs
and full site investigations will be

Existing use complies required to ascertain the extent of
with the Local Plan the mine workings.
designation.

The existing main vehicular
The site location could access to the site is off South
provide a range of Biggar Road. Specific
opportunities for consideration should be given as
inclusion and shared to how the site is accessed by
opportunities with the pedestrians from the east across
local community, and the A73.
further may positively
impact external A Roads and Transportation traffic
partners. impact assessment, requires to be

instigated.



3. Dunrobin 3.58 Planning use can be Historical maps show that the site
Primary School, identified as HCF1 Bi was previously in a mining locality.
Petersburn Community Facilities This may involve additional costs
Road, within the Local Plan, and full site investigations will be
Petersburn, reflecting the existing required to ascertain the extent of
Airdrie school. the mine workings

Existing use complies The existing main vehicular
with the Local Plan access to the site is off Petersburn
designation. Road. Any design should be such

that parking is discouraged on
The site location could Petersburn and Glen Road as
provide a range of these are the main traffic routes
opportunities for through the area.
inclusion and shared
opportunities with the A Roads and Transportation traffic
local community, and impact assessment, requires to be
further may positively instigated.
impact external
partners.


