
POLICY AND RESOURCES (HUMAN RESOURCES) SUB − 24 February 2015

Motherwell, 24 February 2015 at 2 pm.

A Meeting of the POLICY AND RESOURCES (HUMAN RESOURCES) SUB−COMMITTEE

PRESENT

Councillor Grant, Convener; Councillor McLaren, Vice−Convener; Councillors Baird, Fellows, Goldie, Graham,
Higgins, Hume, Irvine, Johnston, Jones, Kelly, McKay, Ross, Shevlin, Shields, Stocks and Alan Valentine.

CHAIR

Councillor Grant (Convener) presided.

IN ATTENDANCE

The Administrative Officer (Committee and Civic Governance Services); Head of Human Resources; Chief HR
Officer (Policy and Training), and Senior HR Officer.

APOLOGY

Councillor Chadha.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor Graham declared an interest in paragraph 8 of the Minute entitled "Special Policy and
Resources Committee − 12 February 2015 − Proposed Review of Corporate Procurement Processes
and Structures" due to his membership of the Member/Officer Working Group on Procurement.

MINUTES OF MEETINGS OF SUB−COMMITTEES

2. There were submitted the Minutes of the meetings of the Policy and Resources (Human Resources
Appeals) Sub−Committee held on 4 December 2014 and the Policy and Resources (Human
Resources (Early Retirement) Sub−Committee of 26 January 2015.

Decided: that the terms of the Minutes be approved and noted.

ENVIRONMENTAL SERVICES COMMITTEE − 27 JANUARY 2015 − LAUNCH OF ELECTRONIC
DRIVER LICENCE CHECKING SYSTEM

3. With reference to paragraph 8 of the meeting of the Environmental Services Committee held on
27 January 2015, when, inter aha, that Committee having considered a report dated 27 January 2015
by the Head of Environment and Estates (1) authorised the Fleet Operations Section to roll out the
automated driving licence checking system in early 2015, and (2) remitted the report to this
Sub−Committee for information.

Decided: that the report be noted.
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HOUSING AND SOCIAL WORK SERVICES COMMITTEE − 29 JANUARY 2015

(1) WELFARE REFORM − PROPOSAL TO EXTEND TEMPORARY POSTS

4. There was submitted a report dated 15 January 2015 by the Joint Acting Head of Housing and Social
Work Resources proposing, for the reasons detailed therein, that (1) three temporary posts of Welfare
Rights Officer NLC9, one temporary post of Service Delivery Co−ordinator NLC10, two temporary
posts of Income Maxim iser/Susta i na bi lity Officer NLC7 and one temporary post of Clerical Assistant
NLC4 be extended for an 18 month period from 1 April 2015 to 30 September 2016, subject to the
availability of grant funding from the "Making Advice Work" Programme 2015/2016, and (2) one
temporary post of Welfare Rights Officer NLC9 be extended for a period of 12 months from 1 October
2016 to 30 September 2017, to be funded from NHS Lanarkshire Monies.

Decided:

(1) that three temporary posts of Welfare Rights Officer NLC9, one temporary post of Service
Delivery Co−ordinator NLC10, two temporary posts of Income Maximiser/Sustainability Officer
NLC7 and one temporary post of Clerical Assistant NLC4 be extended, for an 18 month
period from 1 April 2015 to 30 September 2016, subject to the availability of grant funding
from the "Making Advice Work" Programme 2015/2016;

(2)

(3)

that one temporary post of Welfare Rights Officer NLC9
12 months from 1 October 2016 to 30 September 2017, to
monies, and

that the report be otherwise noted.

be extended for a period of
be funded by NHS Lanarkshire

(2) RESHAPING CARE FOR OLDER PEOPLE CHANGE FUND AND INTEGRATION CARE FUND −IMPLICATIONS FOR COMMUNITY CARE SERVICES FOR ADULTS

With reference to paragraph 16 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 29 January 2015, there was submitted a report dated 29 January 2015 by the
Head of Community Care proposing, for the reasons detailed therein, that (1) one post of Locality Link
Officer NLC9 and six posts of Locality Support Worker NLC4 be created on a permanent basis; (2) the
following temporary posts of − one FTE Maintenance Officer NLC7, one FTE Senior Technician
(Training) NLC7; one FTE Technician NLC5; two FTE Clerical Assistant/Typists NLC3; one
Storeperson/Driver NLC4; seven Home Support Managers NLC10, and seven Occupational
Therapists NLC10 be extended by the use of transitional funding from the Integrated Care Fund, with
a commitment thereafter that the posts would be made permanent through release of an agreed share
of monies from disinvestment in NHS Lanarkshire funded institutional bed based care provision from
2016/2017 onwards, and (3) one temporary post of Senior Human Resource Officer NLC12 be funded
through the Reshaping Care for Older People Change Fund monies on a time limited basis.

Decided:

(1) that one post of Locality Link Officer NLC9 and six posts of Locality Support Worker NLC4 be
created on a permanent basis;

(2) that the following temporary posts of − one FTE Maintenance Officer NLC7; one FTE Senior
Technician (Training) NLC7; one FTE Technician NLC5; two FTE Clerical Assistant/Typists
NLC3; one StorepersonlDriver NLC4; seven Home Support Managers NLC10 and seven
Occupational Therapists NLC10 be extended by the use of transitional funding from the
Integrated Care Fund, with a commitment thereafter that the posts would be made permanent
through release of an agreed share of monies from disinvestment in NHS Lanarkshire funded
institutional bed based care provision from 2016/2017 onwards;
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(3) that one temporary post of Senior Human Resource Officer NLC12 be funded through the
Reshaping Care for Older People Change Fund monies on a time limited basis, and

(4) that the report be otherwise noted.

SPECIAL POLICY AND RESOURCES COMMITTEE − 5 FEBRUARY 2015

(1) IMPLEMENTATION OF FINANCIAL SAVINGS 2015/16 − WORKFORCE CHANGES

6. With reference to paragraph 3 of the Minute of the special meeting of the Policy and Resources
Committee held on 5 February 2015 when, inter alia, (1) approval had been given (a) to the changes
to the workforce establishment and staffing structures; (b) for 15 additional Police Officers to be
funded from financial year 2015/2016, and (c) for Officers to be authorised to take action to implement
the workforce changes in each of the Council's service, with the exception of paragraph 6.3 −"Review
of Financial Management" − of the Executive Director of Finance and Customer Services' report which
should not proceed and that the previous arrangements be reinstated, with the consequential financial
saving of £361,000 foregone and taken into account in finalising the revenue budget for next year on
12 February 2015, and (2) it had been agreed that the report be referred to the Policy and Resources
(Human Resources) Sub−Committee, there was submitted a report dated 26 November 2014 by the
Chief Executive proposing, for the reasons detailed therein, that the changes to the overall workforce
establishment and staffing structures be made.

Thereon, the Head of Human Resources (1) advised that (a) various posts within the Chief
Executive's report were subject to job evaluation to determine grades and the grades were not yet
known, and (b) within the Housing Property Structure Section of the Chief Executive's report, the
creation of a post of "Contract Design Manager" should be titled "Principal Designer" due to a
legislative change to the Construction (Design and Management) Regulations, and (2) intimated that,
after completion of the exercise, she would use her delegated power to agree the grades and report
back to a future meeting of the Sub−Committee on the outcome.

Decided:

(1) that the changes to the workforce establishment and staffing structures as detailed in the
report, be approved, with the exception of paragraph 6.3 − "Review of Financial Management"
of the Executive Director of Finance and Customer Services' report do not proceed and that
the previous arrangements be reinstated;

(2) that within the Housing Property Structure Section of the Chief Executive's report, the creation
of a post of "Contract Design Manager" be titled "Principal Designer" due to a legislative
change to the Construction (Design and Management) Regulations;

(3) that the Head of Human Resources would submit a further report to a future meeting of the
Sub−Committee on the determination of grades for various posts which were presently subject
to job evaluation, and

(4) that the report be otherwise noted.

(2) REVIEW OF CORPORATE COMMUNICATIONS

7. With reference to paragraph 4 of the Minute of the special Policy and Resources Committee held on
5 February 2015, when approval had been given for the adoption of the recommendations of the
review of Corporate Communications and that the report be remitted to this Sub−Committee for
consideration, there was submitted the said report dated 17 November 2014 by the Head of
Corporate Communications thereon.
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Decided:

(1) that the recommendations of the review of Corporate Communications detailed within the
report be approved, and

(2) that the report be otherwise noted.

Councillor Graham, by virtue of his membership of the Member/Officer Working Group on
Procurement, having declared an interest in the matter prior to consideration of this item, took no part
in its determination.

SPECIAL POLICY AND RESOURCES COMMITTEE − 12 FEBRUARY 2015 − PROPOSED REVIEW
OF CORPORATE PROCUREMENT PROCESSES AND STRUCTURES

8. With reference to paragraph 2 of the Minute of the special meeting of the Policy and Resources
Committee held on 12 February 2015 when, inter aha, approval had been given that (1) the
procurement structure where current staff undertaking the procurement should remain within that
Service; (2) a Chief Officer or designate within each Service be identified to become the Procurement
Champion for the Service, in order to ensure the effectiveness of the Corporate Model being
proposed; (3) the Category Management Model for Procurement be developed, with six additional
staff being added to the current Corporate Procurement Establishment, and (4) the report be referred
to this Sub−Committee for consideration of the grades, there was submitted a report dated 22 January
2015 by the Head of Corporate Property and Procurement regarding consideration of grades.

Thereon, the Head of Human Resources (1) advised that various posts within the Head of Corporate
Property and Procurement's report were subject to job evaluation to determine grades and the grades
were not yet known, and (2) intimated that, after completion of the exercise, she would use her
delegated powers to agree the grades and report back to a future meeting of the Sub−Committee on
the outcome.

Decided:

(1) that the Head of Human Resources would submit a further report to a future meeting of the
Sub−Committee on the determination of grades of various posts which were presently subject
to job evaluation, and

(2) that the report be otherwise noted.

Councillor Grant, seconded by Councillor McLaren, moved suspension of Standing Orders for the
following item of business which received unanimous assent of the Sub−Committee.

POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES) SUB−COMMITTEE −
25 FEBRUARY 2015

(1) SCOTTISH WELFARE FUND UPDATE

There was submitted a report dated 25 January 2015 by the Head of E−Government and Service
Development which was due to be considered by the Policy and Resources (Finance and Customer
Services) Sub−Committee at its meeting on 25 February 2015 and which proposed that (1) in order to
meet the changing demand of the Service, the temporary posts within the Scottish Welfare Fund team
be made permanent, and (2) the post of 2nd tier Review Officer post be extended until 31 March
2016.

Thereon, the Head of Human Resources intimated that the grade for the 2' tier Review Officer post
would be NLC8.
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Decided:

(1) that the temporary posts within the Scottish Welfare Fund team be made permanent, subject
to the approval of the Policy and Resources (Finance and Customer Services)
Sub−Committee to be held on 25 February 2015:

(2) that the post of 2nd tier Review Officer NLC8 be extended until 31 March 2016, subject to the
approval of the Policy and Resources (Finance and Customer Services) Sub−Committee to be
held on 25 February 2015, and

(3) that the report be otherwise noted.

(2) FIRST STOP SHOP SUPPORT FOR UNIVERSAL CREDIT INTRODUCTION

10. There was submitted a report dated 22 January 2015 by the Head of E−Government and Service
Development which was due to be considered by the Policy and Resources (Finance and Customer
Services) Sub−Committee at its meeting on 25 February 2015 and which proposed that, for the
reasons detailed therein, six temporary posts of Customer Services Officer NLC5 be extended for a
further period of six months, subject to the approval of the Policy and Resources (Finance and
Customer Services) Sub−Committee to be held on 25 February 2015.

Decided:

(1) that the six temporary posts of Customer Services Officer NLC5 be extended for a further
period of six months, subject to the approval of the Policy and Resources (Finance and
Customer Services) Sub−Committee to be held on 25 February 2015, and

(2) that the report be otherwise noted.

CHANGES TO THE PARENTAL LEAVE POLICY

11. There was submitted a report dated 26 January 2015 by the Head of Human Resources regarding
forthcoming changes to the law relating to unpaid parental leave and the subsequent changes to the

C P a r e n t a l Leave Policy which was attached as Appendix 1 to the report (1) outlining the background to,
and the need for the change in the Parental Leave Policy, and (2) advising that, in line with the
changes, the Parental Leave Policy had been updated.

Decided:

(1) that the changes to the Parental Leave Policy be approved, and

(2) that the report be otherwise noted.

UPDATE TO MATERNITY POLICY AND ADOPTION POLICY

12. With reference to paragraph 8 of the Minute of the meeting of this Sub−Committee held on
25 November 2014 when, inter alia, approval had been given to the changes to the Maternity Policy

C a n d Adoption Policy, there was submitted a report dated 26 January 2015 by the Head of Human
Resources regarding changes required to the Maternity and Adoption Policies as a result of the
removal of the right of Additional Paternity Leave (APL) from 5 April 2015 (1) advising that (a) the
introduction of Shared Parental Leave (SPL) had brought an end to any entitlement to additional leave
provided by APL regulations, and (b) from 1 December 2014 to 4 April 2015, the Council had been
required to continue to operate both APL and SPL entitlements, applied in accordance with the date
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on which the child was born, was due to be born or placed for adoption, and (2) intimating that, in line
with legislative guidance, all references to APL must be removed from the Maternity Policy and
Adoption Policy from 5 April 2015, with updated copies of the policies attached as Appendices 1 and 2
to the report.

Thereon, the Chief HR Officer (Policy and Training) intimated that the changes to the Maternity Policy
and Adoption Policy required approval of the Sub−Committee.

Decided:

(1) that the changes to the Maternity Policy and Adoption Policy be approved, and

(2) that the report be noted.

NORTH LANARKSHIRE COUNCIL'S PERFORMANCE IN THE LOCAL GOVERNMENT
BENCHMARKING FRAMEWORK (LGBF) ABSENCE LEAGUE TABLES FOR 2013114 COMPARED
TO 2012/13

13. With reference to paragraph 10 of the Minute of the meeting of this Sub−Committee held on
26 November 2013, there was submitted a report dated 26 January 2015 by the Head of Human
Resources regarding North Lanarkshire Council's performance in the Local Government
Benchmarking Framework (LGBF) tables for 2013/2014 compared to 2012/2013, detailing (1) within
the report and the Appendices to the report, North Lanarkshire Council's rankings in the Absence
League Tables, and (2) the action taken to facilitate an improvement in the Council's ranking.

Decided: that the report be noted.

QUARTERLY ABSENCE STATISTICS − OCTOBER TO DECEMBER 2014

14. There was submitted a report dated 26 January 2015 by the Head of Human Resources providing (1)
absence statistics, together with a breakdown of absence figures for each Service of the Council for
the period 1 October to 31 December 2014, and (2) a comparison with Quarter 3 of 2013/2014 and
Quarter 2 of 2014/2015.

Decided: that the report be noted.

PERSONNEL UPDATE FOR MEMBERS

15. There was submitted a report dated 29 January 2015 by the Executive Director of Corporate Services
advising of various circulars which had been lodged in the Members' Library and published on the
Council's intranet system.

Decided: that the report be noted.
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