
HOUSING AND SOCIAL WORK SERVICES − 29 January 2015

Motherwell, 29 January 2015 at 10 am.

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE

PRESENT

Councillor Love, Convener; Councillor Sullivan, Vice−Convener; Councillors Beveridge, Burrows, Cefferty,
Chadha, Clinch, J. Coyle, Fellows, Harmon, Jones, Lunny, Lyle, McCulloch, McGuigan, McKay, McVey,
Nolan, G. O'Rorke, Stocks, Taggart and Alan Valentine.

CHAIR

Councillor Love (Convener) presided.

IN ATTENDANCE

The Chief Committee Services Manager, Executive Director of Housing and Social Work Services; Head of
Community Care, Head of Housing Property, Head of Housing Services, Head of Social Work Services, Joint
Acting Heads of Housing and Social Work Resources and Chief Officer, Health and Social Care Integration
Board.

APOLOGIES

Councillors Farooq, Graham, MacGregor, McCabe, McGlinchey, McKendrick, Majid and Shevlin.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

There were no declarations of interest.

2015/2016 REVENUE ESTIMATES (HOUSING REVENUE ACCOUNT)

2. With reference to paragraph 6 of the Minute of the meeting of North Lanarkshire Council held on
13 February 2014 when, inter aha, the average weekly rental had been increased by 2% to £55.95 for
2014/2015, there was submitted a report dated 20 January 2015 by the Executive Director of Housing
and Social Work Services setting out the position in relation to the Housing Revenue Account for
2015/2016.

Thereon, the Convener proposed that consideration of the report be continued to the special meeting
of North Lanarkshire Council to be held on 12 February 2015.

Decided: that consideration of the report be continued to the special meeting of North
Lanarkshire Council to be held on 12 February 2015.

This paragraph was dealt with by the Council at its special meeting on 12 February 2015.

BIENNIAL REPORT: INDEPENDENT CHAIR NORTH LANARKSHIRE ADULT PROTECTION
COMMITTEE

3. There was submitted a report dated 29 January 2015 by the Head of Community Care regarding
publication of the third Biennial Report prepared by the Independent Chair of North Lanarkshire Adult
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Protection Committee (1) outlining the background to the Adult Protection Committee, and (2)
detailing within the report all proposals and considerations.

Thereon, Mr. Rab Murray, the Independent Chair of the Adult Protection Committee, provided a
presentation with regard to:− the Adult Support and Protection (Scotland) Act 2007; Council Duties;
Work Over the Past Six Years; Challenges, and Committee Priorities.

Thereon, the Committee was played a DVD entitled 'Financial Harm" which illustrated the work of the
Adult Protection Committee.

Mr. Murray was heard in further explanation of the presentation and DVD, and responded to
Members' questions.

The Convener thanked Mr. Murray for his informative presentation.

Decided:

(1) that the report be remitted to the Policy and Resources Committee for information;

(2) that the report be noted, and

(3) that the presentation and DVD be noted.

SERVICE PLAN PERFORMANCE REPORT − APRIL TO SEPTEMBER 2014

4. There was submitted a report dated 15 January 2015 by the Executive Director of Housing and Social
Work Services providing details of the performance of Housing and Social Work Services for the first
six months of 2014/2015 and outlining performance related to Service planning activity, including
progress against the themes within the Corporate/Community Plan and indicators and actions aligned
with the Service and People First key aims (1) detailing performance against indicators within the key
themes of Service and People First, and (2) listing a number of notable achievements during the
period.

Decided: that the report be noted.

HOUSING AND SOCIAL WORK SERVICES − SERVICE PLAN 2015−2016

5. There was submitted a report dated 23 December 2014 by the Executive Director of Housing and
Social Work Services (1) providing details of the background to the 2015/2016 Service Plan, and (2)
seeking approval of the Housing and Social Work Services Service Plan 2015/2016.

Decided:

(1) that the Housing and Social Work Services Service Plan 2015/2016, attached as Appendix A
to the report, be approved, and

(2) that the report be noted.

INVESTORS IN PEOPLE − GOOD PRACTICE AWARD FOR HEALTH AND WELLBEING

6. There was submitted a report dated 29 January 2015 by the Acting Joint Head of Housing and Social
Work Resources regarding the outcome of the Investors in People Good Practice Award for Health
and Wellbeing Assessment which had been carried out in October 2014 (1) outlining the background
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to, and the aims and objectives of, the Investors in People Good Practice Award; (2) intimating within
the report the assessment and outcome of the lIP Good Practice Award for Health and Wellbeing,
which resulted in Housing and Social Work Services being awarded this, and becoming the first Local
Authority Service in Scotland to achieve the award, and (3) detailing within the report, a number of
areas of good practice.

Decided: that the report be noted.

WELFARE REFORM − PREVENTION AND TENANCY SUSTAINABILITY FUND

7. With reference to paragraph 16 of the Minute of the meeting of this Committee held on 25 April 2013
when, inter alia, the establishment of a Homelessness Prevention/Tenancy Sustainability Fund had
been approved on the understanding that the Scheme would be developed and closely monitored,
and that a further report be submitted to a future meeting of the Committee, there was submitted a
report dated 19 December 2014 by the Head of Housing Services (1) seeking approval to vary the
criteria for Prevention and Sustainability Funding (PSF) to allow awards to fully mitigate the remaining
Under Occupancy Charge for tenants for the financial year 2013/2014; (2) proposing (a) to vary the
eligibility criteria to allow awards to tenants affected by the Under Occupancy Charge during the year
2013/14 irrespective of the level of excess on income and capital where an award of a Discretionary
Housing Payment (DHP) or PSF for the year 2013/14 had been made but did not cover the full Under
Occupancy Charge; an application for DHP and/or PSF was refused, or no application for DHP or
PSF was made, and (b) to review cases previously refused and cases where a partial award was
made on the grounds of excess income or capital and make awards to cover any remaining Under
Occupancy Charge, and (3) advising that the application process would be further simplified by the
introduction of a single page application for Under Occupancy cases as no financial assessment was
required and consideration would be given to telephone applications in line with procedures adopted
for DHP.

Decided:

(1) that the proposals as set out within the report be approved, and

(2) that the report be noted.

WELFARE REFORM − PROPOSAL TO EXTEND TEMPORARY POSTS

With reference to paragraph 19 of the Minute of the meeting of this Committee held on 15 August
2013 when, inter aha, the creation of three temporary posts of Welfare Rights Officer NLC9 for an 18
month period from 1 October 2013 to 31 March 2015 subject to the availability of grant funding from
the Making Advice Work Programme 2013−2015, had been approved and the creation of one
temporary post of Service Delivery Co−ordinator NLC10, three temporary posts of Income
Maxim iser/Sustainability Officer NLC7 and one temporary post of Clerical Assistant NLC4 for a period
of one year, all subject to the availability of grant funding from the Making Advice Work Programme
2013−2015, had been approved, there was submitted a report dated 15 January 2015 by the Joint
Acting Head of Housing and Social Work Resources seeking approval to extend seven temporary
posts subject to the continuation of grant funding from the "Making Advice Work" Programme and one
temporary post using funding from the NHS Lanarkshire "Keep Well" Strategy (1) advising that (a)
following a review, which refocused, revitalised and refreshed the current programme, the Service had
submitted a bid to the Scottish Legal Aid Board (SLAB) to continue to fund the projects until
30 September 2016; (b) the outcome of the bid was expected at the end of January 2015, and (c)
NHS Lanarkshire was committing a further £35,000 of funding to address the impact of the benefit
changes, with a particular interest in the provision of services to "Keep Well" patients via GP
practices, and (2) proposing (a) that subject to the SLAB bid being successful, the three temporary
posts of Welfare Rights Officer NLC9, one temporary post of Service Delivery Co−ordinator NLC10,
two temporary posts of Income Maximiser/Sustainability Officer NLC7 and one temporary post of

114



HOUSING AND SOCIAL WORK SERVICES − 29 January 2015

Clerical Assistant NLC4 be extended for a period of 18 months from 1 April 2015 to 30 September
2016 and (b) to use the NHS funding to extend an existing temporary post of Welfare Rights Officer
NLC9 due to end on 30 September 2016 by a further 12 months to 30 September 2017.

Decided:

(1) that the extension of three temporary posts of Welfare Rights Officer NLC9, one temporary
post of Service Delivery Co−ordinator NLC10, two temporary posts of Income
Maxim iser/Sustainability Officer NLC7 and one temporary post of Clerical Assistant NLC4 for
an 18 month period from 1 April 2015 to 30 September 2016, subject to the availability of
grant funding from the "Making Advice Work" Programme 2015−2016, be approved;

(2) that the extension of one temporary post of Welfare Rights Officer NLC9 for 12 months from
1 October 2016 to 30 September 2017 be approved;

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration, and

(4) that the report be noted.

BUILDING FOR THE FUTURE − SITES

9. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 24 April 2014
when, inter alia, approval had been given to the future procurement arrangements for the New Build
Programme, there was submitted a report dated 15 January 2015 by the Head of Housing Services
seeking approval for potential new sites to be included within the Council's Building for the Future
Programme (1) advising that (a) to ensure an adequate supply of sites for the New Build Programme,
that sites continue to be evaluated for their suitability for inclusion within the New Build Programme,
and (b) the sites would be reported to Committee on a regular basis for consideration; (2) proposing
that (a) St. James' Primary School, Coatbridge, a site comprising approximately 1.9 hectares, be used
to develop approximately 30 housing units; (b) Abronhill High School, Cumbernauld, a site comprising
approximately 3.09 hectares, be used to develop approximately 60 housing units, and (C) Benhar
Road, Shotts, a site comprising approximately 2.5 hectares, be used to develop approximately 30
housing sites, and (3) indicating that (a) the inclusion of the sites identified would leave a balance of
around 206 units to be identified at a future date, and (b) a number of potential sites were currently
being evaluated.

Decided:

(1) that the inclusion of the sites as detailed within the report within the New Build Programme be
approved;

(2) that the proposals for the inclusion of other sites would be subject to further reports to future
meetings of the Committee, and

(3) that the report be noted.

HOUSING NEW BUILD PROGRAMME − RE−ALLOCATION OF LAND AT OAKDENE AVENUE,
VIEWPARK

10. With reference to paragraph 27 of the Minute of the meeting of this Committee held on 14 August
2014 when the appointment of Wates Construction Limited as the preferred contractor to construct 16
houses at the former Tannochside Primary School site, Oakdene Avenue, Viewpark had been noted,
there was submitted a report dated 29 January 2015 by the Head of Environment and Estates seeking
approval for the re−allocation of land held by Learning and Leisure Services to Housing and Social
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Work Services for inclusion in the Council's New Build Programme (1) proposing that the site at the
former Tannochside Primary School at Oakdene Avenue, Viewpark be transferred from the General
Services Account to the Housing Revenue Account; (2) advising that the contractor had now carried
out site investigation works and submitted an assessment of abnormal development costs which had
been assessed at £64,750, and (3) intimating that the headline value of the site was £280,000 and
that, to competently complete the transfer, a capital sum of £215,250 would be paid from the Housing
Revenue Account to the General Services Account, with the transfer sum reflecting the abnormal
development costs required in developing the site.

Decided:

(1) that the re−allocation of the site at the former Tannochside Primary School, Oakdene Avenue,
Viewpark extending to 0.427 hectares, to satisfy current operational requirements, be
approved;

(2) that the transfer value of £215,250 for the site be paid from the Housing Revenue Account to
the General Services Account;

(3) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee to approve the transfer of the site to the Housing Revenue Account, and

(4) that the report be noted.

HOUSING NEW BUILD PROGRAMME − PROPOSED PURCHASE OF HOUSES FROM
PERSIMMON HOMES AT GARTFERRY ROAD/OLD LINDSAYBEG ROAD, CHRYSTON

11. With reference to (1) paragraph 10 of the Minute of the meeting of this Committee held on 30 January
2014 when, inter alia, the potential acquisition of the sites and completed units had been approved
and that a further report would be submitted to a future meeting of the Committee on the outcome of
the acquisition of the sites, and (2) paragraph 3 of the Minute of the meeting of the Policy and
Resources (Regeneration and Infrastructure) Sub−Committee held on 19 January 2015 when, inter
alia, approval had been given for the purchase of 14 houses from Persimmon Homes Limited on the
terms outlined within the report, there was submitted a report dated 19 January 2015 by the Head of
Environment and Estates regarding the proposed acquisition of 14 houses from Persimmon Homes
Limited at Gartferry Road/Old Lindsaybeg Road, Chryston (a) advising that 14 homes from
Persimmon Homes Limited would be purchased on the terms detailed within the report, and (b)
proposing that Housing and Social Work Services would provide funding of £1,510,000 for the
purchase of these.

Decided:

(1) that the purchase of 14 houses from Persimmon Homes Limited on the terms detailed within
the report be noted;

(2) that Housing and Social Work Services would provide the funding of £1,510,000 for the
acquisition of the 14 houses from Persimmon Homes Limited, and

(3) that the report be noted.

ACCOMMODATION SURPLUS TO OPERATIONAL REQUIREMENTS − 169 STATION ROAD,
SHOUS

12. There was submitted a report dated 15 January 2015 by the Joint Acting Head of Housing and Social
Work Resources seeking approval to declare a property at 169 Station Road, Shotts surplus to the
operational requirements of Housing and Social Work Services.
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Decided:

(1) that the proposal to declare the property at 169 Station Road, Shotts surplus to the
operational requirements of the Service be approved;

(2) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee to progress the proposal in accordance with the Council's policy on surplus
land and buildings, and

(3) that the report be noted.

LAND SURPLUS TO OPERATIONAL REQUIREMENTS − LAND AT 181 MAIN STREET,
COATBRIDGE

13. There was submitted a report dated 16 December 2014 by the Head of Housing Services seeking
approval to declare an area of Council owned land, extending to an area of 409 m2 or thereby,
adjacent to 181 Main Street, Coatbridge, surplus to the operational requirements of Housing and
Social Work Services.

Decided:

(1) that the proposal to declare surplus to operational requirements an area of Council owned
land extending to an area of 409 m2 or thereby adjacent to 181 Main Street, Coatbridge, be
approved:

(2) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee to progress the proposal in accordance with the Council's policy on surplus
land and buildings, and

(3) that the report be noted.

MAJOR ADAPTATION − EXTENSION

14. There was submitted a report dated 15 January 2015 by the Head of Housing Services seeking
approval for the building of an extension to a tenancy in the Cumbernauld area to provide standard
amenities in the form of bedroom, toilet and bathing facilities to meet the needs of a disabled tenant
(1) advising that the option of building an extension to a Council house was only considered in
exceptional circumstances and that, following consideration of alternative options, an extension
comprising a bedroom, toilet and bathing facilities was required to meet the needs of the tenant: (2)
proposing that (a) the Housing Property Team had surveyed the property and garden area to confirm
that a suitable extension to address the current and future physical needs of the tenant could be
constructed, and (b) should the property become vacant in the future, it would be let to a client(s)
whose housing/medical needs matched the adapted property, and (3) intimating that the estimated
cost of the extension was £75,000 plus VAT and would be accommodated within the Capital
Programme Budget for 2015/206.

Decided:

(1) that the proposal to tender for the building of an extension to the property to meet the needs
of the disabled tenant be approved:

(2) that should the property become vacant in the future, it would be let to a client(s) whose
housing/medical needs matched the adapted property, and

(3) that the report be noted.

117



HOUSING AND SOCIAL WORK SERVICES − 29 January 2015

AUDIT SCOTLAND REPORT − SELF DIRECTED SUPPORT

15. There was submitted a report dated 29 January 2015 by the Head of Community Care regarding the
findings of the Audit Scotland "Self Directed Support" report on the readiness of councils to implement
the Social Care (Self Directed Support) (Scotland) Act 2013 and regarding the Council's position in
relation to the report's findings (1) outlining the background to the Audit Scotland Report − Self
Directed Support; (2) advising that the report recognised that the nature of the legislation required
local authorities to make major changes in the way they fulfilled their responsibilities and that many
had much to do, and (3) detailing, within the report, all proposals and considerations.

Decided: that the report be noted.

RE−SHAPING CARE FOR OLDER PEOPLE − CHANGE FUND AND INTEGRATION CARE FUND −
IMPLICATIONS FOR COMMUNITY CARE SERVICES FOR ADULTS

16. There was submitted a report dated 29 January 2015 by the Head of Community Care regarding the
termination of the four year Reshaping Care for Older People (RCOP) Change Fund and the inception
of the new one year Integration Care Fund (ICF) for all adult care groups for the financial year
2015/2016 and seeking approval for continuation of funding for a range of posts currently resourced
through the RCOP Change Fund (1) outlining the background to the Re−shaping Care for Older
People Programme which was a ten year programme launched in 2012 and was aimed at increasing
the number of people who had health and social care needs able to be supported at home; (2)
intimating that the RCOP was supported by the Change Fund to the amount of £3.8m per annum for
the four years 2011/12 to 2014/15; (3) advising that this funding was now approaching its termination
date and it was essential to plan for the continuing future of the initiatives; (4) indicating that NHS
Lanarkshire had previously agreed to contribute £700,000 to the costs of delivery of intermediate care
at Monklands House and Muirpark Care Home using Change Fund Monies and this money can now
be allocated to intermediate care in Monklands House and Muirpark Care Home on a permanent,
recurring basis, and (5) proposing, within the report, amendments to posts established as detailed and
highlighted within Appendix I to the report.

Decided:

(1) that the progress made in respect of implementing the Re−shaping Care Policy be noted;

(2) that the proposals on amendment to posts established as, detailed within the report and
Appendix 1 to the report, be approved;

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration;

(4) that a further report be submitted to a future meeting of the Committee on the progress of the
programme for disinvestment and reinvestment in support of the transfer of resources from
institutional to community based solutions, and

(5) that the report be noted.

PUBLICATION OF THE COMMUNITY PAYBACK ANNUAL REPORT 2013/2014

17. There was submitted a report dated 29 January 2015 by the Head of Social Work Services regarding
the publication of the Community Payback Annual Report 2013−2014 (1) outlining the background to,
and the need for, the Annual Report, and (2) detailing within the report, the 2013/2014 Annual Report
which was highlighted within Appendix 1 the report.
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Decided:

(1) that the Community Payback Annual Report 2013/2014 be noted, and

(2) that the report be noted.

LANARKSHIRE MAPPA ANNUAL REPORT 2013/14

18. There was submitted a report dated 29 January 2015 by the Head of Social Work Services regarding
the publication of the Lanarkshire Annual MAPPA Report 2013/2014 (1) outlining the background to,
and the need for, the Annual Report; (2) detailing within the report, the Lanarkshire MAPPA Annual
Report 2013/2014, which highlighted key areas of activity undertaken by MAPPA Partners in
Lanarkshire; (3) providing information on performance and noting local and national developments in
relation to the management of sex offenders in the community, and (4) highlighting some key
challenges and how these had been, and would be, addressed, as well as priorities for the coming
year.

Decided:

(1) that the Lanarkshire MAPPA Annual Report 2013/2014 be noted, and

(2) that the report be noted.

SCOTTISH GOVERNMENT'S RESPONSE TO CONSULTATION OF THE FUTURE MODEL FOR
COMMUNITY JUSTICE IN SCOTLAND PUBLISHED ON 15 DECEMBER 2014

19. There was submitted a report dated 29 January 2015 by the Head of Social Work Services regarding
the publication of the Scottish Government's response to consultation of the future model for
Community Justice in Scotland published on 15 December 2014 (1) outlining the background to, and
the need for, the consultation of the future model for Community Justice in Scotland to have been
undertaken; (2) detailing within the report, all proposals with regard to the new model which would be
driven at a local level by Community Planning Partnerships and that a new national body called
Community Justice Scotland would be established which would have a non−hierarchical relationship
with Community Planning Partnerships and their partners; (3) advising that (a) timescales for the full
introduction of the future model were dependent upon the Community Empowerment (Scotland) Bill,
and (b) the Scottish Government anticipated that Community Planning Partnerships would be able to
assume their responsibilities under the new model in transition from 1 April 2016, with full
responsibility being conferred from 1 April 2017, once the required legislation came into force, and (4)
intimating that Community Justice Scotland would be established during the latter part of 2016/2017
and Community Justice Authorities would be formally dis−established on 31 March 2017, with a full
model coming into effect on 1 April 2017.

Decided:

(1) that the Scottish Government response to the consultation of the future model of Community
Justice in Scotland be noted;

(2) that further reports be submitted to future meetings of the Committee on the implementation
of the new model, and

(3) that the report be noted.
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SUMMARY OF ACTIVITY (INTENSIVE SERVICES FOR CHILDREN AND FAMILIES)

20. There was submitted a report dated 29 January 2015 by the Head of Social Work Services regarding
the Intensive Services for Children and Young People which operate within North Lanarkshire (1)
outlining the background to, and the need for, the Intensive Services for children and young people;
(2) detailing within the report, all proposals and considerations; (3) advising that there were two
distinct intensive services operating in North Lanarkshire − "Families First" which was the intensive
service for children aged under 12 and their families, and "Community Alternatives" which worked with
children and young people aged 12 to 21, and (4) intimating that both services were key elements in
North Lanarkshire's approach to children services.

Decided: that the report be noted.

PROPOSED COMPULSORY PURCHASE ORDER: − 8E ALLANFAULD ROAD, CUMBERNAULD

21. There was submitted a report dated 17 December 2014 by the Head of Housing Services seeking
approval to potentially proceed with arrangements to apply to the Scottish Ministers for a Compulsory
Purchase Order (CPO) in respect of a privately owned property at 8E Allanfauld Road, Cumbernauld,
to enable the property to be brought back into use for the purpose of meeting identified housing needs
(1) advising that (a) attempts to engage with the owners of the property to secure a satisfactory
outcome were ongoing but, to date, without success, and (b) the property was in a high demand area
and was in close proximity to Sanctuary Housing Association stock, and if brought back into use as a
social rented unit and refurbished, it could help to meet housing need and improve the amenity of the
area, and (2) proposing that (a) if matters did not progress by way of voluntary acquisition of the
property, a Compulsory Purchase Order in terms of the Housing (Scotland) Act 1987 be submitted to
Scottish Ministers for consideration on the grounds that voluntary agreement had been unsuccessful;
(b) the purchase of the property was in the public interest, would meet identified housing needs within
the Cumbernauld Housing Sub−Market which was an area of high housing pressure as identified
within the Local Housing Strategy, and would help to bring an empty property back into use as there
appeared to be no other prospect of it being brought back into residential use, and (C) prior to
progressing the CPO that an agreement would be entered into with Sanctuary Housing Association
whereby, should the CPO be successful, the property would immediately be acquired by Sanctuary
Housing Association who would refurbish the property.

Decided:

(1) that the promotion of a Compulsory Purchase Order for the privately owned property and its
associated common parts at 8E Allanfauld Road, Cumbernauld, as detailed within the report,
be approved, and

(2) that the report be noted.

REVENUE MONITORING REPORT − 1 APRIL TO 5 DECEMBER 2014 − PERIOD 9 − HOUSING
REVENUE ACOUNT

22. There was submitted a report dated 19 December 2014 by the Joint Acting Head of Housing and
Social Work Resources (1) providing a summary of the Housing Revenue Account financial
performance for the period 1 April to 5 December 2014, and (2) illustrating the projected outturn as at
31 March 2015, with major outturn variances highlighted and explained in accordance with the
Council's approved Financial Regulations.

Decided: that the report be noted.
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REVENUE MONITORING REPORT − HOUSING (NON−HRA) AND SOCIAL WORK SERVICES

23. There was submitted a report dated 19 December 2014 by the Joint Acting Head of Housing and
Social Work Resources (1) providing a summary of Housing (Non−HRA) and Social Work Services
financial performance for the period 1 April to 5 December 2014, and (2) illustrating the projected
outturn as at 31 March 2015, with major outturn variances highlighted and explained in accordance
with the Council's approved Financial Regulations

Decided: that the report be noted.

2014/15 HRA CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS − PERIOD 9 −
1 APRIL TO 5 DECEMBER 2014

(1) 2014/2015 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME

24. There was submitted a report dated 19 December 2014 by the Joint Acting Head of Housing and
Social Work Resources reviewing progress towards the agreed spending plans within the 2014/2015
HRA Capital Programme.

Decided: that the report be noted.

(2) 2014/15 SOCIAL WORK SERVICES CAPITAL PROGRAMME − MONITORING REPORT

25. There was submitted a report dated 18 December 2014 by the Joint Acting Head of Housing and
Social Work Resources (1) summarising the financial position of the Social Work Capital Programme
from 1 April to 5 December 2014 of financial year 2014/15 along with the projected outturn
expenditure and information regarding key project updates; (2) advising of the expenditure and
projection at Period 9; (3) detailing within the report, and the Appendix to the report, the budget for
Social Work which also reflected a post mid year review of the budget which had now been increased
by £860,000 to £5,038,047, and (4) highlighting within the report, project updates with regard to the
Integrated Day Services Older Adults − Cumbernauld, Motherwell and Airdrie, and the Short Stay
Care Service at Wishaw and Chryston.

Decided:

(1) that the actual spend on the Capital Programme as at 5 December 2014 be noted;

(2) that the project updates provided within the report and, in particular, the additional costs being
reported for the Motherwell and Airdrie Integrated Day Services be noted;

(3) that further reports be submitted to future meetings of the Committee as information became
available;

(4) that the outturn variances detailed within the Appendix to the report be noted, and

(5) that the report be noted.

HOUSING OUTLINE CAPITAL PROGRAMME (HRA) 201512016−2019/2020 AND DETAILED
PROGRAMME 201512016

26. There was submitted a report dated 5 January 2015 by the Head of Housing Property seeking
approval for the mainstream Housing Capital Programme (excluding new build) for 2015/16 and
detailing the outline programme for the subsequent four years to 2019/2020 (1) advising that (a) from
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April 2015, ongoing Scottish Housing Quality Standard (SHQS) compliance would be monitored as
part of the Scottish Social Housing Charter via the Council's Annual Return on the Charter (ARC), and
(b) in addition to maintaining ongoing SHQS compliance via cyclical planned investment, and as
necessary, targeted works, the Council's stock would also require to meet the new Energy Efficiency
Standards for Social Housing (EESSH) by 2020; (2) intimating that during 2014/15, the Council
undertook a survey of all its housing stock; (3) detailing, within the report, the HRA Capital
Programme with regard to heating, window replacement, roofing and rendering, and kitchens and
bathrooms, and (4) indicating that (a) all data arising from the 100% stock condition survey
programme had now been migrated to the new asset management system, and (b) a graphical
description of the current primary investment balances, and associated timescales based upon
current investment modelling, was highlighted within Appendix 2 of the report, for information and
consideration.

Decided:

(1) that the revised HRA Capital Programme for 2015/2016 set out at Appendix 1 to the report
and the continued associated targeted SHQS Programme, be approved;

(2) that the current primary investment balances and associated timelines based on current
requirements be noted;

(3) that the report be remitted to the Policy and Resources Committee for consideration, and

(4) that the report be noted.

FORMER TENANTS ARREARS WRITE−OFF TO 31 MARCH 2013

27. There was submitted a report dated 16 January 2015 by the Joint Acting Head of Housing and Social
Work Resources (1) proposing that a sum of £716,021, being the current balance outstanding in
respect of Former Tenant Rent Arrears prior to 31 March 2013, and which was considered
irrecoverable, be written off; (2) intimating that the write−off could be offset against the provision held
in the Council's balance sheet as at 31 March 2014, and (3) advising that, if possible and practicable,
efforts would continue to secure payment of outstanding rent balances from former tenants.

Decided:

(1) that the write−off of Former Tenant Rent Arrears totalling £716,021 in relation to the period
ending 31 March 2013 be approved;

(2) that the report be remitted to the Policy and Resources (Finance and Customer Services)
Sub−Committee for consideration, and

(3) that the report be noted.

CONTRACTS

(1) HOMELESS PREVENTION − INDEPENDENT ADVICE, INFORMATION AND ADVOCACY
SERVICES

28. There was submitted a report dated 15 January 2015 by the Head of Housing Services regarding the
outcomes from Service Reviews of independent housing advice, information and advocacy services
that contributed to the prevention of homelessness, the provision of housing options advice and the
Welfare Reform agenda and seeking approval for proposals regarding the future delivery of the
services (1) outlining the background to, and the need for, the services; (2) advising that (a) during
2013/14 the Citizens Advice Bureau (CAB) Service had exceeded its targets in terms of the number of
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individuals receiving assistance or advocacy, and (b) the Shelter service had fallen short of the set
target for 2013/14 by around 50 cases; (3) intimating that (a) a recent Service Review of each Service
had been undertaken to ensure Services were providing positive outcomes for Service users and
value for money, and (b) feedback had shown that it had been positive, and (4) proposing that (a) as a
result of the positive Service Review and continued increase in demand for the CAB Service, that
funding for this Service continue at an increased level of £62,706 per annum for the next three years −
an increase of £6,781 per annum − to expand capacity in the Service and cover the costs of additional
hours worked by the part−time Advice Worker; (b) although the Shelter Service had received a positive
review from Service users and stakeholders, the number of Service users appeared to have declined
over the past two years and it was felt that this Service could potentially be filled by a combination of
expanding the existing CAB Service and of North Lanarkshire Advocacy Partnership developing and
delivering in−house advocacy in relation to housing issues, and (c) in order to make an efficiency
saving within the non−HRA budget, that the contribution of funding to the Shelter Service be reduced
by 50% in 2015/2016 and discontinued thereafter.

Decided:

(1) that the proposal as set out within the report, to allocate funding to the CAB Service at an
increased level of £62,706 per annum, for the next three years 2015/16, 2016/17 and
2017/18, subject to them complying with the Council's funding conditions, be approved;

(2) that the proposal set out in the report, to discontinue the non−HRA funding contribution to the
Shelter Service by reducing to 50% in 2015/2016, and entirely thereafter, be approved, and

(3) that the report be noted.

(2) SOCIAL WORK CONTRACTING 2015−16

29. There was submitted a report dated 29 January 2015 by the Head of Community Care seeking
approval for Social Work procurement, contracting proposals and plans for 2015/2016 (1) outlining the
background to contracts for Social Work Services; (2) detailing within the report, the contracting and
tendering approaches proposed for 2015/2016, with Appendix 1 to the report summarising Social
Work's commissioning and contracting proposals for 2015/2016, and (3) proposing that (a) to comply
with the legal and procurement advice that Action for Children Young Carers and Choose Life be
exposed to a restricted competitive tender process and that the Taxis and Private Hires and Home
Support Services be exposed to an open competitive tender process in 2015/2016; (b) the contract for
Action for Children Young Carers be extended for a year to negotiate the renewal of the contract; (c)
where appropriate, the Chief Officer be authorised to extend the contract for Equals Advocacy; Your
Voice Advocacy Services; The Advocacy Project; Taxi and Private Hire Providers, and Choose Life;
(d) one year contract renewal be sought for the following Home Support providers:− Mears; Allied;
HRM; Carewatch; Hazelhead, and ILS, and (e) contract renewals be sought for Cumbernauld Action
for Care for the Elderly (CACE); Neighbourhood Networks, and Tailor Made.

Decided:

(1) that the proposals to expose Action for Children Young Carers and Choose Life to a restricted
competitive tender process and the Taxis and Private Hires and Home Support Services to an
open competitive tender process in 2015/2016 be approved;

(2) that a one year contract renewal for Action for Children Young Carers to allow for that
Service's exposure to competition be approved;

(3) that where appropriate, the Chief Officer be authorised to extend the contracts for the
following Services:− Equals Advocacy; Your Voice Advocacy Service; The Advocacy Project;
Taxi and Private Hire Providers, and Choose Life;
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(4) that a one year contract renewal for the following home support providers − Mears; Allied;
HRM; Carewatch; Hazelhead, and ILS, be approved;

(5) that contract renewals as detailed within the report for Cumbernauld Action for Care for the
Elderly (CACE); Neighbourhood Networks, and Tailor Made be approved, and

(6) that the report be noted.

(3) REPLACEMENT WALKWAYS AT JUBILEE COURT, MOTHERWELL AND SUNART STREET,
WISHAW

30. There was submitted a report dated 29 January 2015 by the Head of Housing Property regarding an
overspend incurred during the contract to replace external walkways at Jubilee Court, Motherwell and
Sunart Street, Wishaw (1) advising that (a) the Council had entered into a contract with Stewart and
Shields Limited for the replacement of external access balconies to the sheltered housing complexes
at Jubilee Court in Motherwell and Sunart Street in Wishaw, and (b) during the works, major problems
with the existing ground conditions had been found and these issues had caused delays with the
contract; (2) intimating that these issues had led to a claim from the contractor for direct loss and
expense, and (3) indicating that following a full review, the final account had been agreed at a total
figure of £760,000, which exceeded the original tender amount of £505,416.80 by £254,583.20, with
the additional costs being met within the 204/2015 HRA Capital Budget.

Decided:

(1) that the associated review of both historical resource allocation and related procedures be
noted, and

(2) that the report be noted.

(4) UPVC DOORS AND WINDOWS MAINTENANCE AND REPLACEMENT WORKS 2015−2017

31. There was submitted a report dated 6 January 2015 by the Head of Housing Property seeking
approval to begin procurement of a contract for maintenance and replacement of UPVC doors and
windows (1) advising that the current contract for the maintenance and replacement of UPVC
windows and doors to Council owned properties would expire in March 2015, and (2) proposing that
(a) a new contract be put in place for the maintenance and replacement works; (b) the contract would
be for a two year period, with the option to extend for a further period of two years at one year
increments, and (c) the contract be procured via the Official Journal for the European Union using the
Restricted Tendering Procedure.

Decided:

(1) that the procurement of a new contract via the Official Journal of the European Union for the
maintenance and replacement of UPVC windows and doors, be approved, and

(2) that the report be noted.

(5) CARE AND REPAIR/HANDY PERSON SERVICE CONTRACT

32. There was submitted a report dated 12 December 2014 by the Head of Housing Services regarding
the outcome of the tendering procedure for the Care and Repair/Handy Person Service and seeking
approval for the appointment of the contractor (1) advising that, following an advertisement on the
Public Contracts Scotland Portal, three contractors had expressed an interest and after evaluation all

124



HOUSING AND SOCIAL WORK SERVICES − 29 January 2015

three were invited to submit a tender for the contract; (2) intimating that only one contractor submitted
a completed tender, and (3) proposing that the contract for the Care and Repair/Handy Person
Service be awarded to Link Group Limited, Edinburgh for a three year period, with an option to extend
for a further two years at the Council's sole discretion.

Decided:

(1) that the appointment of Link Group Limited, Edinburgh, to deliver the Care and Repair/Handy
Person Service, for a three year period, with an option to extend for a further period of two
years at the sole discretion of the Council, be approved, and

(2) that the report be noted.

CONTRACT FOR NOTING − OUTCOME FROM A TENDERING EXERCISE FOR THE PROVISION
OF AIDS FOR DAILY LIVING

33. There was submitted a report dated 29 January 2015 by the Head of Community Care regarding the
outcome of the tendering procedure for the provision of Aids for Daily Living (1) advising that (a)
approval had been given to proceed with a restricted competitive tendering process to establish a
Framework Agreement with providers of aids for daily living, and (b) the proposed duration of the
Framework Agreement was for a four year period and, given the diversity and specialist nature of the
range of equipment being sought, the Framework Agreement was divided into nine categorised lots;
(2) intimating that the tender had been advertised through the Public Contracts Scotland Portal and
18 companies had been invited to tender for selected lots, and (3) indicating that (a) six providers, as
highlighted within the report, were successful in obtaining a place on the Framework Agreement, and
(b) a maximum of three companies had been allocated to each lot.

Decided:

(1) that in accordance with authority given to the Executive Director of Corporate Services under
delegated powers, and following consultation with the Convener, the organisations as
highlighted within the report had secured places in the Framework to supply aids for daily
living for North Lanarkshire Council, and

(2) that the report be noted.

CONTRACTS ACCEPTED UNDER FINANCIAL LIMITS − 1 OCTOBER 2014 TO 29 JANUARY 2015

34. There was submitted a report dated 11 December 2014 by the Head of Democratic and Legal
Services intimating that the contracts highlighted within Appendix 1 to the report had been accepted
by the Executive Director of Corporate Services in accordance with the Contract Standing Orders
during the period 1 October 2014 to 29 January 2015.

Decided:

(1) that the contracts accepted by the Executive Director of Corporate Services in the reporting
period 1 October 2014 to 29 January 2015 be noted, and

(2) that the report be noted.
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SOCIAL WORK SHORT STAY FACILITY, GREENLEA ROAD, CHRYSTON

35. There was submitted a report dated 29 January 2015 by the Head of Housing Property seeking
approval for the appointment of the contractor for the proposed construction of a new short stay
facility in Chryston (1) advising that the contract was advertised on the Public Contracts Scotland
portal, and four contractors were invited to submit tenders; (2) detailing within the report, the outcome
of the tender evaluation, and (3) intimating that after checking, the most economically advantageous
offer was the tender submitted by J.B. Bennett (Contracts) Limited, Banton.

Decided:

(1) that the contract for the construction of a new Social Work short stay facility at Greenlea
Road, Chryston be awarded to J.B. Bennett (Contracts) Limited, Banton, and

(2) that the report be noted.

CONTRACT FOR EXTENSION

(1) EXTENSION TO NEW BUILD SOCIAL HOUSING FRAMEWORK AGREEMENT − PHASE 2

36. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 24 April 2014
when, inter alia, the proposed procurement arrangements for establishing the new Framework
Agreement had been approved and it was noted that the outcome of this would be reported to a future
meeting of the Committee for consideration, there was submitted a report dated 5 January 2015 by
the Head of Housing Property seeking approval for the extension of the current New Build Social
Housing Framework Agreement Phase 2 for a period of one year from 5 March 2015 to 4 March 2016
for Messrs. Graham Construction Limited, Lovell Partnerships Limited and Wates Construction
Limited (1) advising that the Phase 3 procurement exercise had concurrently commenced and would
be mobilised within the extension period; (2) indicating that (a) currently only two of the contractors,
Lovell Partnership Limited and Wates Construction Limited, had submitted successful tenders during
the existing Framework Agreement, whilst the third contractor, Graham Construction Limited, had
declined to tender on two occasions, and (b) following the recent restructure of the Housing and
Property Service and subsequent communications, a written assurance from Graham Construction
Limited had been received advising that they would be submitting tenders for all future sites; (3)
intimating that the two successful contractors had performed satisfactorily during the period of the
Agreement and, although Graham Construction Limited's performance had not been assessed in this
Framework Agreement, the quality of their initial successful tender submission had resulted in their
appointment to the Framework Agreement remaining fully applicable, and (4) proposing that, as all
three contractors had agreed to the extension of the Framework Agreement under the existing terms
and conditions from 5 March 2015 to 4 March 2016, the Agreement be extended for a period of one
year.

Decided:

(1) that a one year extension to the New Build Social Housing Framework − Phase 2 with the
existing contractors, Lovell Partnership Limited, Wates Construction Limited and Graham
Construction Limited, be approved;

(2) that the concurrent procurement review exercise to inform Phase 3 developments and further
improve supports within the future delivery of the programme be noted, and

(3) that the report be noted.
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(2) EXTENSION TO MEASURED TERM CONTRACT FOR KITCHEN FITMENTS 2012−2015 (LOT 1)

37. With reference to paragraph 29(2) of the Minute of the meeting of this Committee held on 7 June 2012
when the Measured Term Contract for Kitchen Fitments 2012−2015 (Lot 1) had been awarded to CK
Heating Limited, Glasgow, and (Lot 2) had been awarded to CFM Building Services (later acquired by
Amey Services Limited, Bellshill), for a three year period, with an option to extend for up to a
maximum of two years at the Council's sole discretion, there was submitted a report dated 29 January
2015 by the Head of Property Services seeking approval for the extension of the existing Measured
Term Contract for Kitchen Fitments 2012−2015 (Lot 1) and (Lot 2) for a further period of one year, to
align with the planned 2015 Procurement Review of all housing investment supply chain
arrangements and next phase procurement proposals, and proposing that, as the current contractors
had performed satisfactorily during the contract period to date, the contracts under the existing terms
and conditions for the Measured Term Contract for Kitchen Fitments 2012−2015 (Lot 1) and (Lot 2) be
extended for a further period of 12 months.

Decided:

(1)

(2)

that the Measured Term Contract for Kitchen Fitments 2012−2015 (Lot 1) with CK Heating
Limited, and (Lot 2) with Amey Services Limited, be extended for a further period of 12
months at the existing rates and conditions, and

that the report be noted.

PETITION FROM RESIDENTS OF COATBRIDGE REGARDING THE CREATION OF SHRUB BEDS
ON LANDSCAPED GROUNDS

38. There was submitted a report dated 18 December 2014 by the Head of Housing Services advising of
a petition received from residents of an area of Coatbridge regarding the creation of shrub beds on
landscaped ground (1) outlining the background to the concerns raised by the petitioners; (2) advising
that the Area Housing Officer had identified local funding to finance the creation of two small shrub
beds to enhance the ground and at the same time dissuade youths from using the grounds as a
football park, which was causing a nuisance to residents, and (3) intimating that the shrub beds be left
in place as they were located on amenity land not attached to any specific property.

Decided:

(1) that the action taken by the Area Housing Officer be noted;

(2)

(3)

CONFERENCE

that the shrub beds be left in place, and

that the Executive Director of Corporate Services advise the petitioners accordingly.

39. There was submitted a report dated 20 January 2015 by the Head of Democratic and Legal Services
advising of an invitation received in respect of attendance at a conference and proposing that
consideration be given to the invitation.

Decided: that the Council be represented at the undernotedconference:−Conference

Sustainable Buildings 2015

Venue Date

Glasgow 10 February 2015
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Attendance

2 Members


