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2.1

Subject: INVESTORS IN PEOPLE AWARD OF GOLD
LEVEL ACCREDITATION

Purpose of Report/ Introduction

The purpose of this report is to advise Committee of the outcome from the Investors in
People (lIP) review which was undertaken during October and November last year.

Background

Investors in People is the most successful framework for business improvement through
people management, supporting organisations to innovate, improve and grow.

2.2 In line with corporate objectives the Internal Review Team, who are trained to the approved
national standard, undertake an annual review to ensure the service is achieving the best
possible outcomes for our employees. Each year the team select a 5% sample of
employees from across the service, set up interviews, gather evidence and produce a report
on whether or not the service continues to meet the standard. As part of this process the
team also highlight areas of good practice as well as potential development areas.

This approach has proven to be very worthwhile and has most certainly raised the profile of
how the service ensures continuous improvement of people practices.

2.3 The Service currently holds lIP Silver status. During the most recent review a comprehensive
assessment was undertaken by the Managing Assessor and the Internal Review team. This
involved evaluating our Service's performance and approach to its people through ten key
areas which include business strategy, leadership and management, continuous
improvement, recognition and reward and performance management.

3. Methodology

3.1 Interviews with a selection of senior managers and trade union representatives were carried
out by the Managing Assessor. The Managing Assessor also carried out a number of
interviews with a range of managers and people from different grades. A total of 136
discussions took place. The majority of interviews were conducted through 1:1 discussions.
There were also a number of interviews with small groups of people from the same
grade/level in the organisation.

The time taken by the Managing Assessor to plan, carry out the discussions, gather and
review the evidence and report on the findings amounted to approximately 12 days at a cost
to the service of £3,702.50.

The internal review team conducted their assessment immediately after the Managing
Assessor which brought the total amount of discussions to 320. This represented a sample
which is in line with national sampling guidelines. The internal review team undertook the
review as well as carrying out their day to day job at no additional cost to the service.



4. Findings

4.1 The evidence gathered from this review combined with the evidence generated previously
has resulted in the achievement of the prestigious Investors in People Gold Award.

4.2 This award is the highest level achievable and is only given to organisations that can
demonstrate excellence in developing and supporting employees. This shows Housing and
Social Work Services is operating at the very highest levels of people management practice.
This is an outstanding achievement for a service with more than 4,000 employees half of
whom are dispersed and who provide such a wide range of services.

4.3 The Managing Assessor and the Internal Review team identified a number of good practices
during this Review, a few of which are noted below:

• People throughout the service understand that they have a personal responsibility for
their own learning and development.

• Many positive comments were made about the value of roadshows and patch meetings
for the purpose of engaging with people, sharing information and getting them on board
with 'the bigger picture'.

• Many positive comments were made about the potential positive impact of Home Care
Re−design in terms of the quality of service that will be provided.

• The re−ablement teams continue to add considerable value and Home Support Workers
involved in these derive a very high level of job satisfaction.

• Supervision is well embedded and represents an excellent two−way communication
process.

• There is strong evidence of service user involvement/participation through the use of a
range of tools.

• There is continued, sustained and significant commitment to supporting people's learning
and development needs at every level in the service.

• There is a strong sense of pride and ownership by people in general in working for an
organisation where support is regular and meaningful.

• Positive comments were made about the development and ongoing use of the outcomes
based assessment tool.

• The Learning and Organisational Development team continues to be highly regarded in
terms of their commitment to developing and delivering bespoke training packages.

4.4 Potential areas for development were also identified. These will be reviewed and
incorporated within the service's Agenda for Improvement.

5. Recommendation

It is recommended that committee note this tremendous achievement.

Margaret H. Wilson
(Acting) Joint Head of Housing and Social Work Resources


