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2.

Purpose of Report I Introduction

Subject: CHILDREN AND YOUNG PEOPLE
(SCOTLAND) ACT 2014 − UPDATE

The purpose of this report is to update Committee of the implementation on the Children and
Young People (Scotland) Act 2014,

Background

2.1 The key provisions of the Act were outlined in a previous report to Committee on 30
October 2014.

2.2 Implementation of Parts 9, 10 11 and 12 of the act will commence from April 2015
These parts of the Act will impact on a number of areas of service including
Corporate Parenting, Aftercare, Continuing Care and services relating to children at
risk of becoming 'looked after'.

2.3 Parts 4, 5 and 18 of the Act will be implemented in August 2016. These provisions
relate to 'Getting it Right for every Child' and are broader in their aim to improve the
way services work together to support all children, young people and their families
and will embed in legislation the 'Named person service' and a single 'Child's plan'.

2.4 Part 13 of the act which concerns the extension of kinship care supports, initially due
for implementation this year, will now commence alongside the GIRFEC provisions in
August 2016

3. Proposals I Considerations

3.1 Consultation around the secondary legislation relating to the Continuing Care and
Aftercare elements of the Act was held last year, closing in December 2014.

3.2 The overall impact of the Aftercare parts of the Act will be to provide a duty on local
authorities to assess young people who cease to be 'looked after' beyond the age of
16 and to provide services where the assessment shows the need for intervention.
This duty applies up to the age of 26, which significantly increases the age range that
such assessment and intervention is required, from age 21 under current legislation
to age 26 for those who reach their sixteenth birthday after April of this year.

3.3 The Act also introduces, subject to a number of specific exclusions, the right for
'looked after' young people to remain in the care placement that they are in until the
age of 21. Whilst it is helpful that young people do not move on from care before
they are ready, this will have significant resource implications should young people
choose to remain longer in placements.
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3.4 Consultation has also recently taken place on Draft Statutory Guidance relating to
Corporate Parenting. This part of the Act will designate a number of organisations as
corporate parents, requiring them to prioritise the needs of looked after children and
previously looked after children within their services. All local authorities and all NHS
boards are designated as corporate parents along with all colleges, universities and
other public/government bodies. This effectively means a significant expansion of the
bodies to whom corporate parenting duties applies, in parallel with the expansion of
the group of young people to whom these duties apply, through the inclusion of
young people who are looked after at home and the extension of the age range.
Corporate parents will also require to report to Scottish Ministers on the exercise of
these duties.

3.5 Planning to support the implementation of the duties outlined above is being taken
forward both within the service and through our joint children's services planning
structures. Our multi−agency corporate parenting sub group is leading on the
development of a corporate parenting strategy and linked action plan which it is
anticipated will be finalised by June 2015. Consultation with young people and their
carers forms an integral part of the development process.

3.6 Draft Statutory Guidance has also recently been published on the GIRFEC parts of
the new Act (parts 4,5 and18) . Detailed planning for the implementation of these
parts of the Act is also being progressed through joint children's services planning
structures.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 From the above information it is clear that this Act will have a significant resource
impact on the service particularly in relation to the continuing care and aftercare
provisions. These changes will impact from April 2015 for young people attaining the
age of 16 so the full impact will only become apparent over a number of years. The
Scottish Government are providing additional funding to support the implementation
of these parts of the Act and the allocation to North Lanarkshire has recently been
confirmed to be £654,000 for the year 2015/16.

4.2 The actual cost of the continuing care and increased aftercare eligibility in
the Act is difficult to accurately project as much will depend on individual planning for,
and the decisions taken by, young people who are entitled to continuing care and
aftercare. As the new duties apply to those young people in placement who will turn
16 after April 2015 a projection for the maximum cost of continuing care can be
calculated based on current placement costs for the 24 young people in placement
who will turn 16 in the financial year 2015/16. The combined total cost of current
placements would equate to a cost of £2,061,800 to keep this group in placement for
each year of continuing care. This cost will reduce if the young people concerned
chose to leave care and make use of the available aftercare supports however this
calculation does not include the cost of continuing kinship placements, More
accurate projections will be possible as planning for individual young people
progresses.

4.3 The corporate parenting duties of the act will require to be reflected in priorities for
service delivery in both Housing and Social Work Services. Work previously done to
prioritise care leavers in housing allocations puts North Lanarkshire Council in a
strong position as regards these duties but further development of policies will be
required to reflect this new legislative priority. As noted above work is already taking
place with partner agencies to develop policies and services that will meet the
obligations that this Act brings.
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5. Recommendations

It is recommended that Committee:

(i) Note the content of this report and
(ii) receive a further update on progress at the next committee.

Alison Gordon
Head of Social Work Service
20 March 2015

For further information about this report please contact lain Macaulay (Service Manager) tel: 01698 332194


