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1. Purpose of Report / Introduction

The purpose of this report is to update committee regarding the outcome of the consortium
bid to secure funding from the Veteran's Accommodation Fund to develop a number of new
build houses to be leased to the Scottish Garden City Veteran's Association (SGCVA)/
Houses for Heroes Scotland to house disabled veterans.

2. Background

2.1. In August 2014 the committee gave approval to the council's participation in a
consortium bid to secure funding from the Veterans' Accommodation Fund to
support the development of 5 wheelchair standard units, within the council's new
build programme, which would be leased to the SGCVA.

2.2. The Veteran's Accommodation Fund was set up using fines imposed by the
government on banks for attempting to manipulate Libor. The Ministry of Defence
was allocated £40m to support projects that provide veteran's accommodation. A
consortium bid was submitted by the SGCVA involving Link Housing Association;
East Lothian Council and North Lanarkshire Council

2.3. The consortium bid included proposals for the council to build 5 wheelchair standard
houses on sites already identified within the new build programme and due for
completion by March 2017, the deadline for spending the funding. The bid was
based on 20% of the estimated market value of the properties, which for North
Lanarkshire equated to £160,790. This funding would be paid to the
SGCVAIHouses for Heroes who would transfer the funding to the council in return
for a 20% equity stake in the properties. The council would then lease the
properties to the SGCVA on a 15−20 year lease. The SGCVA would allocate the
properties to disabled veterans from their waiting list and would pay the council a
rent equivalent to 80% of the council's rent level for the property, including any void
periods, for the duration of the lease. The council would be responsible for
maintaining the properties.

3. Proposals! Considerations

3.1. Since submission of the bid further discussion has taken place with SGCVA
regarding the proposed type and location of the units. The SGCVA indicated a
strong preference for having all the units located on one site if possible, to help the
veterans provide mutual support to each other, while still being part of a wider
community. The site that was identified as being most suitable was the former St
Ambrose High School site in Coatbridge, where 40 units are planned, and are
scheduled to complete within the timescales required, ie before March 2017. It was
further agreed with the SGCVA to change the mix to develop four cottage flats and
two wheelchair bungalows.
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3.2. The outcome of the bid was finally announced by the UK Government on 20 March
when it was confirmed that SGCVA's bid for £550,000 had been successful.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1. The SGCVA will use the funding secured to acquire a 20% equity stake in the 6
units to be built on the St Ambrose High School site. This will be assessed based
on the market value of the properties.

4.2. The progression of the proposals is subject to a satisfactory lease agreement being
agreed with SGCVA and agreement being reached with all parties in relation to
SVGCA securing an equity stake in the properties.

4.3. The proposal has a positive impact for people with a disability in North Lanarkshire
by increasing the provision of wheelchair standard housing units within the new
build programme.

4.4. The proposals will also contribute towards delivering on the aims within the council's
Armed Forces Community Covenant by helping to integrate former members of the
armed forces into the community

5. Recommendations

It is recommended that the committee

a) Note the successful outcome of the bid to the Veteran's Accommodation Fund,
which will help fund six units to provide accommodation for disabled veterans in
North Lanarkshire, as set out in section 3 of this report.

b) Note that these proposals are subject to the necessary legal agreements being
put in place, as set out in section 4 of this report.

?'L
Elaine McHugh
Head of Housing Services
27 March 2015

for further information about this report please contact Pamela Humphries, Development Manager on telephone 01698
274174


