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This report reviews progress towards agreed spending plans within the 2014/15 HRA
Capital programme.

2. Budget Monitoring Report

2.1

2.2

A summary of the mainstream working programme and actual spend to 27
February 2015 (Accounting period 12) is appended.

At 27 February 2015:

• £40.428m (91% of the working programme) had been legally committed; and

£26.810m (67% of the projected resources) had been spent.

2.3 Although spend to date is lower than the average over previous years, subject to
a continuation of favourable weather conditions, the programme is on target to
fully spend.

2.4 Recent trends show an overall increase in right to buy sales and hence
increasing capital receipts, resulting in a reduction in borrowing of approximately
£600k, since the beginning of the financial year. This is reflected in the
projections in Appendix 1.

3. New Build

4.

5

3.1 A summary of projected spend on the new build programme is also contained in
appendix 1. Projected spend currently totals approximately £7.4m and is funded
by CFCR, prudential borrowing and Scottish Government grant.

Empty Homes Purchase Scheme (EHPS)

4.1. The council currently has £1.47m available to fund the EHPS, during 2014/15,
made up of £990m CFCR and potentially £480k Scottish Government Grant.
Spend to date totals £1 .446m with 20 properties currently brought into use and
the potential for a further 4 properties settling prior to the end of the financial
year.

Change Fund

5.1. There is approximately £1 .677m of change fund available for spend during
2014/15 with a total spend to date of £935k. The programme is fully committed
and any underspend arising will be carried forward into 2015/16.



6. Financial Concurrence

6.1. Prepared in accordance with the Scheme of Financial Delegation, the financial
information contained within this report has been agreed with the Head of
Financial Services.

7. Recommendation

It is recommended that the Committee notes the contents of this report.
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Una Coleman
Joint Acting Head of Housing and Social Work Resources
17 March 2015

For further information on this report please contact Aileen Nakhaei, Service Manager
Finance on (01698) 332788
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