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1. INTRODUCTION
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IN SCHOOLS AND NATIONAL
ENTITLEMENT CARD (NEC)
UPDATE

1.1 The purpose of this report is to provide the Learning and Leisure Committee with details of a
proposal to further develop the council's approach to payment systems for school meals that
are cashless at the point of sale and to develop online payments for school meals and other
payments in schools and also provide an update on the use of the National Entitlement Card
(NEC) in North Lanarkshire.

2.

2.1

CONSIDERATIONS

Cashless and Online Payment Systems in Schools

2.1.1 Cashless Catering Payments in North Lanarkshire Schools − Current Position

A key aim of Hungry for Success (2003) was to encourage free meal uptake through reducing
stigma associated with being a 'free meal pupil'. Subsequent legislation and guidance, most
recently Better Eating Better Learning (2014), a revision and updating to take account of best
practice, continues to place importance on the removal of stigma as a key factor in improving
free meal uptake and thereby promoting access for children from some of our most deprived
communities to healthy choices at lunchtime when around a third of the daily intake of calories
is normally consumed.

Cashless payment systems were the vehicle adopted by Scottish Local Authorities to reduce
the stigma associated with being a 'free meal pupil'. The council has continued to invest in
cashless payment systems with Learning and Leisure Services and Regeneration and
Environmental Services working in partnership, with the former providing capital and revenue
monies and the latter providing operational expertise to commission and install the
infrastructure. A contract is in place with CRB Solutions whose Impact cashless catering
system is the most common system used by Scottish Local Authorities.

The current contract is for a 3 year period to 30 November 2014, with 2 extensions of 12
months to 30 November 2016. Since 2004, North Lanarkshire Council has installed cashless
catering systems in all 23 secondary schools and 46 primary schools. There are 62 primary
schools currently without a cashless system. A growth bid submitted by Learning and
Leisure Services was approved as a Food Poverty initiative as part of the budget
announcement in February 2014 to the value of £700,000. This funding was aimed at
developing cashless systems which are compatible with the e−money/contactless smartcard
systems being developed nationally. The aim is to assist parents in ensuring that their
children have healthy options available to them at lunchtime in schools.



2.1.2 Online Payments in North Lanarkshire Schools − Current Position

Throughout Scotland, many councils, including North Lanarkshire, have begun introducing
initiatives enabling parents and guardians to make a variety of school payments online.
These include payments such as school meals, trips, uniforms and music lessons. As well
as making life easier for busy parents and guardians, these types of online solutions offer
real benefits to schools and to councils by reducing the administration of cash and cheque
payments from the classroom and reducing the need for pupils to carry cash or cheques to
school.

Since June 2011, parents and guardians of pupils attending two North Lanarkshire
secondary schools − St Aidan's High School and Bellshill Academy − have benefitted from the
piloting of an online service for school meals payments. The council worked with the
Improvement Service who provided the funding for these pilot sites during 2012−13 and also
funded an extension of the pilot to a further 2 primary schools and 2 secondary schools (2 of
which are joint campuses). In 5 of these 6 schools the pilot was extended to cover payments
for trips and other non−meal purchases. This has been made possible using an online
system linked to the Young Scot Card and to the North Lanarkshire Kidz Kard (for children
aged between 4 and 11 years of age). These schools were selected from those who had
volunteered to take part in the project.

2.1.3 Online Payments National Working Group

In parallel with this pilot, the council has been engaged in a national project driven by the
Local Government ICT Strategy Board to establish a procurement framework for online
school payments for use by all Local Authorities. The Head of EGASD is a member of the
Local Government ICT Strategy Board and NLC is a participant in the Online Payments
National Working Group which has been set up to explore the options for collaborative
working. This Group comprising local authority representatives and the Improvement Service
has recently completed a national procurement exercise in conjunction with Scotland Excel.

The framework was agreed on 27 November 2014 for 2 years until 26 November 2016 with
the option to extend to 26 November 2018. There are three suppliers on the framework
CRB Solutions (the current cashless catering system supplier), Wisepay and Parentpay.

Councils can select an appropriate supplier from the three on the framework. The vision for
online school payments at a national level is that every parent, guardian or carer living in
Scotland can pay online for school meals, school trips, practical subject fees, uniforms,
tuition fees, after−school clubs and event tickets.

2.1.4 Business Case

Both the pilot exercise undertaken within the council, and the work we have been engaged in
at a national level, suggests that a business case exists for the introduction of online school
payment system across North Lanarkshire schools. This requires to be considered in the
context of removing stigma for free meal pupils. The Business Case will explore the
following issues:

Business Need
• the impact, if any, on existing cashless catering systems;
• the impact of changes in legislation − eg free school meals for all P1−3 children;
• the requirement for continuation of cashless systems following the introduction of online

payment systems;



Business/Customer Benefits
• potential for improved uptake of healthy meal choices through payment systems that are

cashless at the point of sale;
• the benefits which could be realised from the introduction of online payments for all school

payments, not just meals;
• Examination of wider benefits such as the impact on behaviour of the development of a

'cashless' environment − eg reduction in bullying etc;.
• reduce the volume of cash handling and the associated risks for both pupils and school

staff;
• explore the benefits of a funds management system for schools with potential to minimise

the time staff spend administering school meals and other payments;
• continuation of the principle of parental choice in payment method (both cash and online);

Digital Inclusion
• consider evidence that online payments are more readily taken up by parents from better

off communities where there is greater internet access;
• consider the issues of digital inclusion, marginalisation of parents/pupils from areas of

multiple deprivation with the unintended consequence of the reintroduction of stigma for
free meal pupils and their parents with limited online access − how might those parents
who have no easy access to the internet engage?

The estimated one−off costs from rolling out the cashless systems across the remainder of
the school estate are £0.474m. In addition, it is anticipated that the roll out of online payment
systems may incur one−off costs of up to £0.1 50m with further recurring licensing and
transactional charges.

2.2 National Entitlement Card

2.2.1 Background

The Scottish Government, Young Scot, local councils and other organisations have worked
together to offer citizens across Scotland the National Entitlement Card (NEC). This is a
nationally recognised electronic smart card, which makes it easier for citizens to access
services. Across Scotland, the NEC is currently used by elderly and disabled people to access
the free Scotland wide travel scheme and for young people to access reduced priced travel,
Young Scot discounts and the national rewards scheme for young people. North Lanarkshire
Council were one of the first Council's to introduce the NEC and smart services.

2.2.2 Current Status − NEC

Approximately 65,000 NECs have been issued within North Lanarkshire to elderly and disabled
people for concessionary travel. There are also approximately 20,000 Young Scot NEC holders
which includes almost all secondary school pupils.

At a local level cardholders are able to access services using their card, currently:

• all NL Leisure Facilities (all sports centres);
• Strathclyde Country Park;
• all Libraries; and
• secondary school pupils can use their card in the school dining rooms, for online payments in

the pilot schools.

The current focus for developing the card is in relation to its use for the online payments in
schools project detailed above.



This card is not only available to concessionary travel and Young Scot card holders. All North
Lanarkshire citizens are able to apply for the card. The council is currently putting processes in
place to set up locations across the council area and online where people can apply for the
card.

2.3.2 Current Status − Kidz Kard

In October 2011, the council introduced the Kidz Kard, which is a smartcard with the same
functionality as the NEC which is available to 4−11 year olds who live or attend nursery/school in
North Lanarkshire. This card allows children to access discounts and special offers and can be
used as a library and leisure card. There are over 5,000 Kidz Kards in circulation and this card
will be used for online payments in primary schools in future.

2.3.2 Present Use − Limitations

Although the NEC can be accepted at NL Leisure facilities, it is not promoted due to the
leisure trust having their own smartcard and other access tokens which customers are
already using. The key use of the NEC in NL Leisure facilities is in relation to the Young
Scot NEC and the Kidz Kard for children to prove eligibility for free swims during the
school holidays.
Similarly with Libraries, customers already have a library card and are reluctant to change.
Lack of available smart services on the card is also an issue. If it was one card to access
all council services then the value of it would increase and residents would be happy to
carry just one card instead of several.

3.2.5 Opportunities/Future Development

• This is a nationally recognised card which does not cost the council anything to issue to
residents.

• The council could investigate the use of NEC as one card to access all services. Although
there may be costs in ensuring back office systems are able to utilise smartcard
technology, these may be offset by the resultant savings in the cost of
issuing/administering cards.

• The NEC is linked to the MyAccount for access to secure online public services in
Scotland.

• There are currently a large number of customers using leisure and library facilities who
could use the NEC to access these services, since the systems that manage these
services are already smartcard enabled.

• If the business case is approved for online payments in schools this will enhance the
profile of the NEC with parents and could be an opportunity to promote the other uses of
the card.

• This may be an opportune time to re−establish a short term working group to look at
developing the NEC across council, NL Leisure and Culture NL services. Representatives
would require to be agreed and commitment received from council services, NL Leisure
and Culture NL to use and promote the card.



4. RECOMMENDATIONS

4.1 The Learning and Leisure Services Committee is asked to:

a) note the current position with cashless payment systems and work undertaken to date on
the piloting of online school payments;

b) note the preparation of a detailed business case for the further development of cashless and
online payment systems in schools;

c) request that the Head of Education (Skills and Lifelong Learning) prepare a report on the
business case for the further development of cashless and online payment systems in school
for the next meeting of the Learning and Leisure Services Committee;

d) note the current position in relation to the National Entitlement Card and associated issues
and opportunities; and

e) agree to establish a short term working group consider the opportunities/future
development of the National Entitlement and Kidz cards

cGianne−MOZrich,
Head of Education (Skills and Lifelong Learning)

Local Government Access to Information Act: For further information please contact (Lizanne
McMurrich on 01236 812338)


