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Purpose of the Report

1.1 The purpose of this report is to update committee on the development of Cumbernauld Community
Enterprise Centre and request approval to increase the capital budget for this project from £8.49M to
£8.65M.

2. Background

2.1 Designed to replace the former Muirfield Community Centre, Cumbernauld Community Enterprise
Centre is a major regeneration initiative (part funded through the Scottish Government's Regeneration
Capital Grant Fund [RCGF]) that will offer a range of modern community, office and civic space for
Cumbernauld Town Centre.

2.2 The design and construction of the centre is being implemented through the Hubco (a strategic
development vehicle for public sector infrastructure) and managed through a Design and Build
Development Agreement (DBDA) with the SW (South West) Hub.

2.3 Works on this centre started on site in January 2015 and it is anticipated that this new facility will be
completed and ready for use by June 2016 with the surrounding open space and play areas completed
in November 2016 (following demolition of the remaining part of the former community centre which is
still in use until the new centre is complete).

3. Project Budget

3.1 In May 2014, through agreement to enter in to a DBDA with the SW Hub, committee approved a
construction budget for this project of £8.11M and a further budget of £380,000 for non−hub costs
including land acquisition, legal fees and costs of other Council support services (resulting in a total
approved budget spend for this project of £8.49M).

3.2 Whilst there has been some budget savings through reduced land acquisition and landscaping costs,
other construction costs (including office sub−division costs) have increased as a result of detailed
internal design works for this development.

3.3 To enable these required contract variations to be progressed, committee approval is sought to
increase the capital budget for this project to £8.66M to be allocated for spend across both DBDA and
non−hub costs as required.



4. Financial Implications

4.1 Although committee has previously provided approval for project spend of £8.49M, this project has had
available an existing capital allocation of £8.56M (which includes £4M RCGF funding, £3.246M within
the Council's Capital Programme, £169,296 from Planning and Regeneration Services' Physical
Regeneration Projects Budget, £591,937 capital reserves, £54,250 held by Play Services and
£500,000 to be made available through Campsies Cumbernauld Ltd.). As such, with the exception of
an additional allocation of £100,000 from Planning and Regeneration Services' Physical Regeneration
Projects Budget (for which committee approval is being sought separately), this project budget increase
will be met through existing capital commitments.

5. Recommendations

5.1 It is recommended that committee:

(i) note progress made towards the development of Cumbernauld Community Enterprise
Centre; and

(ii) approve an increase in the capital budget for this project from £8.49m to £8.66m to be
spent across both DBDA and non−hub costs as required
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Shirley Linton
Head of Planning & Regeneration
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