
AGENDA ITEM No.

NORTH LANARKSHIRE COUNCIL
REPORT

To: POLICY AND RESOURCES Subject: Glasgow Clyde Valley City Deal
(REGENERATION & INFRASTRUCTURE) Update
SUB COMMITTEE

From: EXECUTIVE DIRECTOR OF
REGENERATION AND
ENVIRONMENTAL SERVICES

Date: 14 May 2015 Rep: 1825/KB

1. Purpose of Report

1.1 The purpose of this report is to provide the Policy and Resources (Regeneration &
Infrastructure) Sub Committee with an update on progress made by Glasgow Clyde Valley
(GCV) City Deal and internally since the last report presented to the Committee on the 19 'h
of February 2015.

2. GCV City Deal Governance

2.1 The Assurance Framework which underpins the GCV City Deal and all associated
Programme and Project Governance was agreed by the GCV Cabinet on the 17th of March
and UK Ministerial approval was received on the 26th of March 2015. The Framework will
be reviewed annually by the GCV Cabinet.

2.2 To adhere with the wider GCV City Deal Programme and the creation of a Programme level
business case, the Council submitted draft Strategic Business Cases (SBCs) on the 31st of
March 2015 for each of our three core infrastructure projects. These SBCs will now be
reviewed for their cumulative land use, transportation, commercial and economic impacts
within a wider Strategic Assessment Framework (SAF).

2.3 Temporary thematic subgroups have been established to assist with cross−local authority
peer review to support the SAF appraisal exercise and the Council is represented on all
these groups. The SAF will validate the outputs of the entire infrastructure fund
programme, identifying any gaps, dependencies or adjustments as well as any unintended
consequential effect on existing infrastructure in the region. The SAF process will only
occur once in the lifetime of the GCV City Deal, with draft findings anticipated to be
presented to GCV Cabinet on the 23rd June 2015.

2.4 It is important to note that feedback on all draft SBCs, including those recently submitted by
the Council will not be received until the SAF exercise and wider GCV City Deal
programme level business case has been finalised. As such any early project development
work undertaken on our infrastructure proposals would be at the Council's risk until SBC
approval is granted. Given the requirement however to progress with a programme of
infrastructure activity from 2015/16 to ensure the City Deal makes tangible progress against
the first five year gateway review, prudent project development work of a relevant scale and
nature remains necessary.



3. MediCity Scotland & Employment Support Allowance Scheme

3.1 The MediCity business case submitted by BioCity Scotland Ltd for £1 .2m of capital funding
from the UK Department of Business, Innovation and Skills (BIS) has been approved and a
grant offer accepted by the GCV City Deal Cabinet. The grant will cover all of the
refurbishment costs for a current vacant building on the BioCity Newhouse campus to
create 11,000 sqft of dedicated incubation accommodation for the medical technology
sector.

3.2 The majority of revenue funding for the MediCity project remains dependant on the
submission of a revised collaborative business plan by BioCity Scotland to the Scottish
Enterprise (SE) Single Approvals Group. The Council and the City Deal Programme
Management Office (PMO) are actively supporting BioCity Scotland in the development of
the project, however the wider project remains dependent upon SE revenue funding
approval to the value of £750,000 over the next five years.

3.3 In relation to the Labour Market strand of GCV City Deal progress has been made on the
Employment Support Allowance (ESA) scheme now branded "Working Matters". The
Department for Work and Pensions (DWP) have issued an offer of grant to Glasgow City
Council for £4.5m from the DWP Flexible Support Fund. North Lanarkshire's allocation of
the DWP grant will be £459,075 to work with 462 local authority ESA clients and for 69 job
outcomes. These outcomes are to be achieved over the next three years and it is
proposed they will be delivered via Routes to Work, the Council's arms length employability
organisation.

3.4 The ESA scheme will be coordinated by Jobs and Business Glasgow in partnership with
employability officers from across GCV local authorities. A number of outstanding
operational issues including information exchange for the DWP referral process and
verification of job outcomes have delayed the initiation of this scheme which is now likely to
slip until summer 2015.

3.5 This ESA project requires a total of £520,200 of Council match funding (173,400 per
annum) which will be funded in 2015/16 from earmarked revenue reserves. Similarly the
Council will be required to contribute a total of £439,000 over five years to support the
MediCity project pending SE approval, with earmarked revenue reserves secured to
address the Council's contribution in 2015/16. Further consideration will need to be given
to funding both the labour market and business innovation growth strands of City Deal for
2016/17 and beyond.

4. Internal Progress

4.1 To support the internal governance and development of GCV City Deal a dedicated
member/officer board has been established, chaired by the Convener of Regeneration and
Infrastructure, Councillor Fagan. The terms of reference for the board were agreed at the
first meeting of the 9th of February 2015 and are as summarised:

• to oversee coordination of financial provision for the undertaking of Council projects,
putting in place robust safeguards and programme management arrangements to
ensure Best Value;

• to assess and review all business case submissions prior to submission to the
PMO;

• to oversee the development of alternative projects as and when required; and

• to provide monitoring reports and recommendations to the City Deal PMO and to
the Policy and Resources/Policy and Resources (Regeneration and Infrastructure)
Sub−Committee as required.



4.2 Given the status and strategic fit of City Deal Infrastructure projects alongside the
investment the Council propose as part of the Ravenscraig TIF, a new dualmulti−disciplinary

staff structure will be established within Regeneration and Environmental
Services to accommodate the significant new workload that will arise through programmes
over the next ten years. Recruitment for this new team will initially be restricted to existing
Council employees, with any consequential vacancies backfilled to ensure consistency in
Service delivery. Any changes to existing posts will be subject to the Council's job
evaluation process.

4.3 The City Deal and Ravenscraig TIF programme delivery team will have overall
responsibility for the efficient and effective delivery of North Lanarkshire's economic
objectives associated with City Deal. The team will be accountable for not only the
performance of the Council's infrastructure investment, but also the employability and
MediCity project activity, supported by colleagues within economic development. The
Programme delivery team will also be the main point of contact for the City Deal PMO,
support the roll−out of the Connectivity Portfolio agenda and ensure compliance with all
performance management expectations of GCV City Deal.

4.4 A further dedicated City Deal project delivery team will be established to take forward the
design and development of NLC's three core infrastructure projects. This team will sit within
the wider Roads Strategy and Design section. This will facilitate effective close cooperation
between the design team and the rest of the section so exploiting the full range of expertise
within Roads and Transportation required for North Lanarkshire infrastructure.

4.5 Indicative staffing costs for this new team were anticipated to be in the region of £700,000
per annum at the time of Policy and Resources approval of 4th December 2014. It is
evident however as the City Deal and Ravenscraig TIF programme and projects evolve
there may be a need for additional staffing resources. This will be reviewed and managed
by senior management within Regeneration and Environmental Services.

4.6 It is likely that up to 50% of staffing costs will be considered eligible expenditure under
capital accounting rules and, as such, can be charged to City Deal projects. The remaining
staff costs of £350,000 will be funded from the Council's existing reserves for a period of
three years and will be reviewed thereafter.

5. Recommendations

5.1 It is recommended that Committee

(i) Note the finalisation of the GCV City Deal Assurance Framework and the next stage
of programme level business case development pending the Strategic Assessment
Framework exercise;

(ii) Note the submission of draft Strategic Business Cases on the 31st of March 2015 for
the Council's three core infrastructure projects;

(iii) Note establishment and remit of the City Deal Member Officer Board;

(iv) Note the development of a new dual multi−disciplinary staff structure within
Regeneration and Environmental Services to take forward both City Deal &
Ravenscraig TIF and the requirement for resources to be reviewed; and



(v) Agree that further reports will be made to the Policy and Resources (Regeneration
and Infrastructure) Sub Committee on the development of GCV City Deal in due
course.

Paul Jukes
Executive Director Regeneration & Environmental Services

Local Government Access to Information Act: for further information please contact Kate Bryson, Programme
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