
AGENDA ITEM No.

NORTH LANARKSHIRE COUNCIL
REPORT

To: POLICY & RESOURCES (REGENERATION & Subject: Supplier Development
INFRASTRUCTURE) SUB COMMITTEE Programme

From: HEAD OF PLANNING & REGENERATION

Date: 14 May 2015 Ref: 1824/RS

1. Purpose of Report

1.1. Update Committee on the changes to the Supplier Development Programme (SDP).

1.2. Seek delegated authority to the Executive Director of Regeneration and Environmental
Services in consultation with the Convener of Policy and Resources (Regeneration and
Infrastructure) Sub − Committee to enter into a memorandum of understanding recording the
expectations and intentions of SDP and its members.

2. Background

2.1. The Supplier Development Programme (SDP) is a company created and owned by a
consortium of Scottish Local Authorities. SDP has operated since 2006 and was established
as a limited company in 2008.

2.2. SDP provides Small to Medium Sized Enterprises (SMEs) with a range of business support
activities including the provision of advice, information, training and funding support. The
overall aim of the initiative is to assist SMEs to become more informed, aware and capable of
tendering for new and additional public and private sector contracts.

2.3. As at 24th October 2014, 30 of Scotland's 32 local authorities are members of SDP, and over
5,650 SMEs are registered on the SDP database. During the financial year 2014/2015, SDP
ran 40 events. A total of 23 North Lanarkshire companies attended. The SDP website
(www.sdpscotland.co.uk) provides up to date information on forthcoming events, as well as
news and updates on procurement issues. Approximately 370 North Lanarkshire companies
have registered with SOP.

3. SDP Transformation Process

3.1. Since November 2013, SDP has been undergoing a transformation process to build on the
strong foundations of the successful programme. SOP now seeks to provide a step change in
direction by benefiting from and advancing new opportunities to combine local economic
development, sustainable procurement and digital technology developments.

3.2. The transformed SDP is also premised on further embedding the service offer by building
stronger linkages and complimentarily between economic development practitioners,
procurement services, and Business Gateway services. This will include new activities to
distribute the ever growing information available on public service procurement outcomes via
the Scottish Procurement Hub, and the ongoing communication of the new opportunities and
requirements from the forthcoming Scottish Procurement legislation and new EU procurement
directives.



4. Governance and Staffing

4.1. The transformation process has also involved significant changes to SDP's own governance
arrangements. These include a new staff team, a new operating base within South
Lanarkshire Council, the election of a new Board of Directors, revised mechanisms to ensure
regional inputs to ongoing SDP development and the review and introduction of a
comprehensive performance framework.

4.2. SDP is a limited company. Its operations and working relationships between members and the
company are detailed in a Memorandum of Understanding (MOU) agreed by all members.
The MOU is then reflected in the formal company Memorandum and Articles of Association.

4.3. A new board of 12 Directors was elected by the members on the 29th January 2015. The
Board will consider the co−option or appointment of other stakeholders as members or
advisors.

4.4. A strategic officers group will be established, chaired by the SDP Project Manager. This will
liaise with members and help co−ordinate operations and delivery of the programme. The
Scottish Government, Scottish Enterprise and other stakeholders will be invited to participate
in these meetings. In addition, Regional Planning Groups will be established to co−ordinate
activity in the west, east, south, and north of Scotland. These groups will be supported by the
core SDP staff team.

4.5. SDP is delivered locally through existing staff within the Council's Business Support Team
supported by the Council's Corporate Procurement Team and the Lanarkshire Business
Gateway service.

5. Corporate and Financial Considerations

5.1 SDP seeks to support local Small to Medium Sized enterprises to grow and to improve
their ability to access and secure public and private sector contract opportunities. The
transformation of SDP will enable the Council to offer an improved service to local
businesses.

5.2 The Council's intended roles and responsibilities are defined within the new MOU as
follows:

• To participate in local events within Lanarkshire and, where agreed with SDP, be
responsible for arranging the provision of local speakers, venues and catering;

• To promote and communicate SDP through established local channels and
networks in order to build local company participation;

• To promote the Programme and associated events, and provide information on how
this is being done to the SDP staff team;

• To contribute towards SDP's website content, promotional materials and annual
report;

• To contribute towards the development of SDP through piloting new products,
initiatives and local partnerships;

• To help ensure that SDP database information held on the Programme is
maintained and updated;

• To provide appropriate local information and support to the new SDP performance
monitoring framework; and

• To support SDP as appropriate at national or strategic events.



5.3 North Lanarkshire Council's membership fee to SDP is £10,000 per annum and is met
through existing budgets.

6. Recommendation

6.1 It is recommended that Committee:

(i) Note the contents of the report and the developments taking place to transform the
Supplier Development Programme; and

(ii) Delegate authority to the Executive Director of Regeneration and Environmental
Services in consultation with the Convener of Policy and Resources (Regeneration
and Infrastructure) Sub Committee to enter into the new SDP Memorandum of
Understanding.

Shirley Linton
Head of Planning & Regeneration
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