
NORTH LANARKSHIRE COUNCIL 

To: CORPORATE SERVICES COMMITTEE 

From: EXECUTIVE DIRECTOR OF 
CORPORATE SERVICES 

Date: 17 January 201 0 Ref: JAF/AC 

REPORT 

Subject: PRINTING AND REPROGRAPHICS - 
Proposed replacement of Print Room 
equipment 

1. 

1 .I 

2. 

2.1 

2.2 

3. 

3.1 

3.2 

Purpose of Report 

The purpose of the report is to advise the Committee of the position in respect of the 
equipment provision for printing and reprographics as the current agreement comes to an end 
and of proposals to replace the existing equipment to meet the requirements of the service. 

Background 

A number of reports have been previously submitted to the Committee concerning the 
provision of the printing and reprographics service to meet the needs of the Council, 
particularly in support of the democratic process and the delivery of Committee agendas, 
minutes etc. 

As these arrangements ensuring suitable equipment provision continues, the position has 
again been reached whereby there is a requirement to consider the contract terms which end 
on 30 March 2010 and to consider, in the light of that and the current climate, how best to 
continue to maintain an appropriate in-house printing and reprographics service meeting the 
needs of the Council. 

Considerations 

The present installation comprises two large high-volume monochrome copiers and a colour 
printer. It is the replacement of one of the high-volume monochrome copiers [the Nuvera 120 
CP monochrome production printer] which is the subject of this report and it is that part of the 
existing agreement which it is proposed to adjust. In doing so, account has been taken of - 

the alterations to the Council and Committee cycle of meetings, the scope of current 
volumes of printing and potential new business applications as other work can be 
directed to the print service from other areas of the Council; 
the opportunity to make cost savings within the print room and contribute towards 
efficiency savings; 
the opportunity to improve productivity savings by way of the introduction of new 
technology; 
the opportunity to contribute to sustainability targets by introducing energy compliant 
equipment; 
the opportunity to promote the centralised printing service' across all areas of the Council 
to ensure best value and more efficient document production. 

The requirements on the Council to maintain the standard of scanning of documents and the 
printing and publishing of the agenda and minutes of the Council and its Committees is 
essential and the replacement equipment will maintain that standard and enhance that 
capability . 



3.3 The replacement of the Nuvera by a Xerox 4127 copier/printer with a FreeFlow Print Server 
has the capability to both meet and exceed the present requirements and this will enhance the 
print service presently provided. The collection of features and options available make 
production readily attainable - printing is faster; there are features to make workflow more 
efficient, particularly in respect of printed colour material; it provides a better finishing process; 
higher quality publications are achievable; it meets environmental sustainability goals with 
energy efficient document solutions reducing cost and carbon footprint targets. 

4. Financial Considerations 

4.1 In the last two financial years, the number of monochrome copies printed by the service has 
been 5.3m in 2007/2008 and 4.9m in 2008/2009. Of that number, in the region of 50% of the 
total number of copies printed is applicable to the democratic process of printing Council and 
Committee business papers. The level of printing work outsourced is in the region of 15% of 
work ordered through the Print Room. 

4.2 The cost of the present installation, consisting of the two high-volume monochrome copiers 
and a colour copier, inclusive of a full service maintenance agreement and prints provided 
under the terms of the agreement, is f26,920 per quarter. The proposal to replace the Nuvera 
120 CP and upgrade the print room equipment to maintain and meet the demands on the 
service by replacing it with the Xerox4127 copier, would result in a quarterly cost reduction of 
f3,357.81 thus an annual saving on the present contract arrangements of around f13,500 
[f 13,431.241. 

5, Recommend at i o ns 

5.1 It is recommended that the Committee approves of the proposals set out in the report and 
agrees to enter into a revised contract with Xerox (UK) Ltd to instal the equipment mentioned. 

dive Director of Corporate Services 

Members seeking further information on the contents of this report should contact John Neming, 
Head of Central Services on Extension 2228. 
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