
POLICY AND RESOURCES (HUMAN RESOURCES) SUB − 19 May 2015

Motherwell, 19 May 2015 at 2 pm.

A Meeting of the POLICY AND RESOURCES (HUMAN RESOURCES) SUB−COMMITTEE

PRESENT

Councillor McLaren, Vice−Convener; Councillors Baird, Chadha, Higgins, W. Hogg, Irvine, Jones,
Kelly, McKay, Shevlin, Shields, Stocks and Alan Valentine.

CHAIR

Councillor McLaren (Vice−Convener) presided.

IN ATTENDANCE

The Administrative Officer (Committee and Civic Governance Services); Head of Human Resources; Chief HR
Officer (Policy and Training), and Chief HR Officer (Operations and Technical).

APOLOGIES

Councillors Fellows, Goldie, Graham, Grant and Smith.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor Higgins declared an interest in paragraph 5 of the Minute entitled "Housing and Social
Work Services —23 April 2015 − Justice Service Developments/Redesignation of Justice Posts" due to
his Convenership of the Lanarkshire Community Justice Authority.

MINUTES OF MEETINGS OF SUB−COMMITTEES

2. There were submitted the Minutes of the meetings of the Policy and Resources (Human Resources
Early Retirement) Sub−Committee held on 23 February, 23 March and 20 April 2015.

Decided: that the Minutes be approved and noted.

JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES − MINUTE OF
10 MARCH 2015

3. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local
Government Employees held on 10 March 2015, as detailed in the Annex to this Minute.

Decided: that the Minute be approved and noted.

ENVIRONMENTAL SERVICES COMMITTEE − 21 APRIL 2015 − PROVISION OF PUBLIC TOILETS
AT KENILWORTH AVENUE, WISHAW

4. With reference to paragraph 9 of the Minute of the meeting of the Environmental Services Committee
held on 21 April 2015, there was submitted a report dated 21 April 2015 by the Head of Facility
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Support Services proposing, for the reasons detailed therein, that two part−time posts of Toilet
Attendant, NLC2, (1.57 FTE) be deleted from the establishment.

Decided: that two part−time posts of Toilet Attendant, NLC2, (1.57 FTE) be deleted from the
establishment.

Prior to consideration of the following item of business, Councillor Higgins, as a consequence of his
Convenership of the Lanarkshire Community Justice Authority, declared an interest and took no part
in the determination of the item.

HOUSING AND SOCIAL WORK SERVICES − 23 APRIL 2015

(1) JUSTICE SERVICE DEVELOPMENTS/REDESIGNATION OF JUSTICE POSTS

5. With reference to paragraph 9 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 23 April 2015, there was submitted a report dated 23 April 2015 by the Head of
Social Work Services proposing, for the reasons detailed therein, (1) that the temporary posts created
in 2013 of one post of Senior Social Worker NLC12, two posts of Senior Social Worker NLC10, and
one post of Justice Support Assistant NLC7 be continued for a further period of one year; (2) that one
post of Service Manager − Restorative Justice be redesignated as Service Manager − Justice
Services; (3) that one post of Senior Clerical Assistant be redesignated as Administrative Assistant;
(4) that the hours of the post of Justice Social Worker within Airdrie Locality be increased from 28
hours to 35 hours, and (5) that a temporary post of Co−ordinator − Community Justice be created for a
three year period.

The Head of Human Resources then orally intimated that the creation of one temporary post of
Clerical Assistant/Typist NLC3 had been omitted from the recommendation of this report and sought
approval to allow the creation of the post.

Decided:

(1) that the posts required, as highlighted within Appendix 1 to the report, be continued for a
further period of one year;

(2) that the post of Service Manager − Restorative Justice be redesignated Service Manager −
Justice Services;

(3) that the post of Senior Clerical Assistant be redesignated Administrative Assistant;

(4) that the hours of the post of Justice Social Worker within Airdrie Locality be increased from
28 hours to 35 hours;

(5) that a temporary post of Co−ordinator − Community Justice be created for a period of three
years, 2015/16 to 2017/18, and

(6) that a temporary post of Clerical Assistant/Typist NLC3 be created for a period of one year.

(2) EMPTY HOMES OFFICER/TOWN CENTRE EMPTY HOMES FUND

6. With reference to paragraph 14 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 23 April 2015, there was submitted a report dated 9 March 2015 by the Head of
Housing Services proposing, for the reasons detailed therein, that a post of Empty Homes Officer be
created, subject to job evaluation.
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The Head of Human Resources then orally confirmed that the grade for the post of Empty Homes
Officer would be NLC1O.

Decided: that a post of Empty Homes Officer, NLC10, be created.

(3) LOCAL HOMES ENERGY STRUCTURE AND FUNDING UPDATE

7. With reference to paragraph 17 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 23 April 2015, there was submitted a report dated 2 March 2015 by the Head of
Housing Property proposing, for the reasons detailed therein, that a further temporary post of Service
Delivery Manager NLC12 be created for a period of 24 months, and would be funded from external
grant income.

Decided: that a further temporary post of Service Delivery Manager, NLC12, be created for a
period of 24 months, and would be funded from external grant income.

LEARNING AND LEISURE SERVICES COMMITTEE OF 28 APRIL 2015 − HOMOLOGATION OF
THE IMPLEMENTATION OF REVISED WORKFORCE CHANGES 2014/15 AND 2015/16 −COMMUNITY LEARNING AND DEVELOPMENT

8. With reference to paragraph 19 of the Minute of the Learning and Leisure Services Committee held on
21 April 2015, when inter alia, that Committee, having considered a report dated 1 April 2015 by the
Head of Education (Skills and Lifelong Learning), (1) had homologated the action taken by the
Executive Director of Learning and Leisure Services, in consultation with the Convener of Learning
and Leisure Services and the Convener of Policy and Resources (Human Resources)
Sub Committee, to implement the changes to the workforce establishment in Community Learning
and Development, as detailed within the report, and (2) had remitted the report to this Sub−Committee
for information.

Decided: that the report be noted.

POLICY AND RESOURCES (REGENERATION AND INFRASTRUCTURE) SUB−COMMITTEE −
14 MAY 2015 − CITY DEAL AND RAVENSCRAIG TIF TEAM

With reference to paragraph 11 of the Minute of the meeting of the Policy and Resources
(Regeneration and Infrastructure) Sub−Committee held on 14 May 2015 at which that Sub−Committee
had considered a report by the Executive Director of Regeneration and Environmental Services
proposing, for the reasons detailed therein, that a new multi−disciplinary City Deal and Ravenscraig
TIE Team had been established, with the structure highlighted within Appendices to the report.

The Head of Human Resources then orally advised that within Appendix A to the report only the posts
listed below the Head of Planning and Regeneration and the Assistant Business Manager (City Deal
Project) on the chart would be part of the City Deal Team. She also advised that as the post of
Graduate, NLC6, was subject to Job Evaluation, she would report back to the Sub−Committee if it was
found that there was a difference in the grade.

Decided:

(1) that a new multi−disciplinary City Deal and Ravenscraig TIF Team be established, with the
staff of City Deal being those on the structure chart, contained within Appendix A to the
report, being the staff highlighted under the Head of Planning and Regeneration and Assistant
Business Manager (City Deal Project) on the chart only, and as detailed within Appendix B to
the report;
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(2) that the Head of Human Resources report back to the Sub−Committee if, after Job Evaluation,
it was found that there was a difference in the grade of the post of Graduate, and

(3) that the report be otherwise noted.

REVIEW OF RECRUITMENT POLICY

10. There was submitted a report dated 22 April 2015 by the Head of Human Resources (1) seeking
approval of the reviewed Recruitment Policy attached as Appendix 1 to the report; (2) outlining the

C b a c k g r o u n d to, and the need for, the review of the Recruitment Policy; (3) detailing within the report,
the main changes proposed to the Recruitment Policy, and (4) advising that, in response to feedback
from Services, a Recruitment Guidance Note would be developed and the Recruitment Charter, which
would provide valuable information for job applicants, would be updated.

Decided:

(1) that the revised Recruitment Policy be approved;

(2) that a Recruitment Guidance Note be developed, and the Recruitment Charter be updated,
and

(3) that the report be otherwise noted.

LOCAL GOVERNMENT PENSION SCHEME − DISCRETIONARY PENSIONS

11. With reference to paragraph 10 of the Minute of the meeting of this Sub−Committee held on
21 February 2012 when, inter alia, the outcome of the review of the Council's Policy on Pension

C Discretions had been approved, there was submitted a report dated 24 April 2015 by the Head of
Human Resources (1) referring to changes that the Council would require to make to its current Policy
on the Local Government Pension Scheme (LGPS) Discretions in order to comply with the Local
Government Pension Scheme (Scotland) Regulations 2014, which came into effect on 1 April 2015;
(2) recommending that the Council exercise its discretionary provisions, as detailed therein,
particularly with regard to the scope to award additional pension; voluntary fund additional pension
contributions; flexible retirement; whether to waive all or part of any actuarial reduction in various
circumstances and whether or not to apply the Rule of 85, and (3) seeking approval of the revised
Pensions Discretions Policy, attached as Appendix 1 to the report, and which set out some comments
to assist clarification of any changes or distinction from the current Policy.

Decided:

(1) that the revised Policy on Pension Discretions, as highlighted within Appendix 1t the report,
be approved, and

(2) that the report be otherwise noted.

CONTRACTS ACCEPTED UNDER FINANCIAL LIMITS − 25 FEBRUARY TO 19 MAY 2015

12. There was submitted a report dated 27 February 2015 by the Head of Democratic and Legal Services
providing notification of a contract accepted by the Executive Director of Corporate Services up to
certain financial limits in the reporting period from 25 February to 19 May 2015.

Decided: that the report be noted.
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COUNCIL ESTABLISHMENT DATA − 14 MARCH 2015

13. With reference to paragraph 17 of the Minute of the meeting of this Sub−Committee held on
9 September 2014 when details of established posts, employee levels and headcount levels, number
of casual workers and vacancies across the Council as at 8 March 2014 had been noted, there was
submitted a report dated 4 May 2015 by the Head of Human Resources providing an overview of the
Council establishment data as at 14 March 2015 and highlighting within (1) Appendix I to the report,
details of employees − full−time equivalent (FTE) levels, headcount levels, casual workers and
vacancies across the Council services; (2) Appendix 2 to the report, details of half year and full year
variances and headcount numbers, including permanent and temporary groups; (3) Appendix 3 to the
report, details of half year and full year variances in FTE employee numbers; (4) Appendix 4 to the
report, details of half year and full year variances in established posts and vacancies, and (5)
Appendix 5 to the report, an explanatory note for establishment variances between 13 September
2014 and 14 March 2015.

Decided: that the report, based on the staffing position as at 14 March 2015, be noted.

QUARTERLY ABSENCE STATISTICS JANUARY TO MARCH 2015 AND YEAR END

14. There was submitted a report dated 22 April 2015 by the Head of Human Resources (1) providing
absence statistics, together with a breakdown of absence figures within the Services of the Council for
the period from 1 January to 31 March 2015, and a comparison of (a) the Quarter 4 figures for the
year 2014/15 with the Quarter 4 figures for the year 2013/14, and the Quarter 3 figures for the year
2014/15, and (b) the outturn absence figures for 2014/15 with the outturn figures for 2013/14; (2)
intimating, within the report, the cost to the Council of sickness absence during Quarter 4, and (3)
containing her observations thereon.

Decided: that the report be noted.

PERSONNEL UPDATE FOR MEMBERS

15. There was submitted a report dated 21 April 2015 by the Executive Director of Corporate Services
advising of various circulars which had been lodged within the Members' Library and published on the
Council's Intranet System.

Decided: that the report be noted.
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ANNEX

Motherwell, 10 March 2015 at 2 pm.

A Meeting of the JOINT CONSULTATIVE COMMITTEE FOR
LOCAL GOVERNMENT EMPLOYEES

PRESENT

Councillor Grant (Vice−Convener); Councillors Fellows, McKay, McKenna, McLaren, and Alan Valentine and
L. Millar (Convener) and C. McGuire, GMB, and M. Scroggie, Unite (T & G).

CHAIR

Linda Millar (Convener) presided.

IN ATTENDANCE

The Committee Officer, Head of Environment and Estates, Head of Human Resources, Chief HR Officer
(Operations and Technical), Chief HR Officer (Policy and Training), Business Partner − HR and Service Support
and Service Manager (HR).

APOLOGIES

Councillors Chadha, Griffin, Irvine, Kelly, Morgan and Stocks and John Mooney, Unison and Jason Rooney
Unite.

ELECTION OF CHAIRNICE−CHAIR

1. In terms of the Constitution of the Joint Consultative Committee for Local Government Employees, the
Committee Officer sought nominations for the Chair and Vice−Chair of the Committee.

Decided: that Linda Millar, GMB be elected Chair and Councillor Grant be elected Vice−Chair of
the Committee for 2015/2016.

The Convener exercised her discretion to vary the order of business as hereinafter minuted.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

2. The meeting noted that there were no declarations of interest.

JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES − MINUTE

3. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local
Government Employees held on 17 June 2014.

Decided: the Committee noted the Minute of the meeting of the Joint Consultative Committee for
Local Government Employees held on 17 June 2014
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LAUNCH OF ELECTRONIC DRIVER LICENCE CHECKING SYSTEM

4. There was submitted a report dated 25 February 2015 by the Head of Environment and Estates
advising of the Fleet Operations roll−out of automated driving licence checks (1) intimating that the
Council had a legal duty to ensure that all authorised drivers held the correct driving licence
entitlement for the type of licence being driven at least once per year; (2) advising that the roll−out of
the pool car system had increased the number of authorised drivers in the Council to 3,000 and the
manual checking of licences had become problematic; (3) indicating that, following a procurement
exercise via Public Contracts Scotland, an electronic licence checking system "Driver Check" had
been purchased to make it easier for the Council to identify drivers with infringements and points on
their licence and high risk drivers for more frequent checking in order to better protect the Council's
position, and (4) setting out details of the costs of Driver Check which was paid via a £3 charge per
enquiry.

Decided: that the terms of the report be noted.

MANAGING ATTENDANCE − ABSENCE STATISTICS − QUARTER 3 − 1 OCTOBER TO
31 DECEMBER 2014

There was submitted a report dated 17 February 2015 by the Head of Human Resources (1)
presenting information on the level of sickness absence for quarter 3 of 2014/2015 together with a
comparison with quarter 3 of 2013/2014 and quarter 2 of 2014/2015, and (2) containing her
observations thereon.

Decided: that the terms of the report be noted.

HR/PAYROLL INTEGRATED SYSTEM − UPDATE ON PROJECT

6. The Chief HR Officer (Operations and Technical) (1) provided an update on the Council's HR/Payroll
Integrated System; (2) advised that the project team was now in place and it was anticipated the
transfer to the new system would take place in December 2015; (3) intimated that all HR data was
being reviewed and phase 2 of the system would have a self service function, and (4) indicated that
the Joint Consultative Committee for Local Government Employees would be kept updated and a
communication strategy would be put in place.

Decided: that the terms of the report be noted.
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