
HOUSING AND SOCIAL WORK SERVICES − 23 April 2015

Motherwell, 23 April 2015 at 10 am.

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE

PRESENT

Councillor Love, Convener; Councillors Baird, Beveridge, Brooks, Burrows, Cefferty, Chadha, Cochrane,
Harmon, Jones, Lunny, MacGregor, McCulloch, McGuigan, McKay, McKendrick, McVey, Nolan, G. O'Rorke,
Shevlin, Stocks, Taggart and Alan Valentine.

CHAIR

Councillor Love (Convener) presided.

IN ATTENDANCE

The Committee Services Manager, Executive Director of Housing and Social Work Services; Head of
Community Care; Head of Housing Property; Head of Housing Services; Head of Social Work Services,
Manager (Finance and Administration) and Manager (Human Resources).

APOLOGIES

Councillors Farooq, Fellows, Graham, Lyle, McGlinchey, Majid and Sullivan.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

Prior to consideration of the business on the agenda, declarations of interest were received from
Members, details of which are set out below, and the Members concerned took no part in the
consideration of the mattersidentified:−(1)

Councillor Cochrane due to a family member's use of services in respect of item 11 "North
Lanarkshire Strategy for Carers 2013−18 and Funding to Support Carers 2015−16";

(2) Councillor Harmon due to her employment in respect of (1) item 5 "Annual Report on Use and
Monitoring of Independent Sector Care Services − 1 April 2014 to 31 March 2015', and (2)
item 11 "North Lanarkshire Strategy for Carers 2013−18 and Funding to Support Carers
2015−16", and

(3) Councillor Brooks due to his membership on the Board of Saltire Facilities Management
Limited (Saltire) in respect of item 3 "Housing Property Repairs and Maintenance and Central
Heating Repairs and Maintenance − Partnership Performance".

PRESENTATION ENTITLED "MAKING LIFE EASIER"

2. The Head of Community Care provided a presentation entitled "Making Life Easier" with regard to
persons with a need, and provided informationregarding:−•

Living − to help make everyday living easier and keeping people independent;

• Money − find the help you need to keep on top of your money worries, and

• Mind − find the right help to manage your mental health.

The Head of Community Care answered Members' questions and thereafter the Convener thanked
him for his informative presentation.
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Prior to consideration of the following item of business, Councillor Brooks, as a consequence of his
Membership on the Board of Saltire Facilities Management Limited (Saltire), declared an interest and
took no part in its determination.

HOUSING PROPERTY REPAIRS AND MAINTENANCE AND CENTRAL HEATING REPAIRS AND
MAINTENANCE − PARTNERSHIP PERFORMANCE

With reference to paragraph 2 of the Minute of the meeting of this Committee held on 30 October
2014, there was submitted a report dated 9 March 2015 by the Head of Housing Property regarding
the current 2014/2015 operational performance of the Joint Venture Strategic Partnerships
established in relation to the delivery of Housing Property Repairs and Maintenance and Central
Heating Repairs and Maintenance (1) advising of the performance against the Key Performance
Indicators (KPI) for 2014/2015 in respect of (a) the Mears Partnership, in relation to completed
housing repairs, including void management, as highlighted within Appendix 1 to the report, and (b)
Saltire Facilities Management Limited (Saltire) in relation to housing heating repairs, as highlighted
within Appendix 2 to the report, and (2) intimating that the customer performance review, as of
Quarter 3 (2014/2015), had shown that customer satisfaction regarding the most recent repair was
87.8% with continued improvement being demonstrated. The Head of Housing Property then orally
advised that the current customer satisfaction figure had risen to 90.6%.

Decided:

(1) that the continued ongoing improvement performance of the Strategic Partnership Vehicles
for Housing Property Repairs and Maintenance be noted, and

(2) that the report be otherwise noted.

SERVICE PLAN PERFORMANCE REPORT − 3RD QUARTER 2014/2015

4. There was submitted a report dated 17 March 2015 by the Executive Director of Housing and Social
Work Services (1) setting out the performance for the third quarter of the financial year 2014/15 in
relation to indicators contained within the Service Plan, and (2) providing, within the Appendix to the
report, further information on how the Service was performing against its key performance measures
and on any proposed corrective action.

Decided: that the report be noted.

Prior to consideration of the following item of business, Councillor Harmon, as a consequence of her
employment, declared an interest and took no part in the determination of the item.

ANNUAL REPORT ON USE AND MONITORING OF INDEPENDENT SECTOR CARE SERVICES −
1 APRIL 2014 TO 31 MARCH 2015

5. There was submitted a report dated 23 April 2015 by the Head of Community Care (1) providing
details of the monitoring of the independent sector care services provided on behalf of the Council
from April 2014 to March 2015; (2) advising (a) of contractual activity and contract monitoring
outcomes in relation to Services, and (b) within Appendix 1 to the report, of those Services which
were subject to monitoring; (3) containing details of those Services provided to Older Adults, Younger
Adults, Children and Young People, Justice Services and Advocacy, and (4) intimating that recent
Service reviews of all three contracted Advocacy services indicated that the performance had been
satisfactory.

Decided: that the report be noted.
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INVESTORS IN PEOPLE AWARD OF GOLD LEVEL ACCREDITATION

6. There was submitted a report dated 23 April 2015 by the Acting Joint Head of Housing and Social
Work Resources regarding the outcome of an Investors in People (lIP) review which had been
undertaken during October and November 2014 (1) outlining the background to the Investors in
People Award; (2) advising that Housing and Social Work Services currently held an lip Silver Status;
(3) detailing, within the report, the methodology used, and all findings from the exercise, and (4)
intimating that, with the evidence gathered from the review, combined with the evidence generated
previously, Investors in People had awarded its prestigious Gold Award to Housing and Social Work
Services.

Decided: that the report be noted.

EXPLORING THE IMPLICATIONS OF INTEGRATION FOR HOUSING AND SOCIAL WORK
SERVICES

7. There was submitted a report dated 23 April 2015 by the Executive Director of Housing and Social
Work Services/Chief Social Work Officer regarding a report that had been produced for the Transition
Integration Board and attached as Appendix 1 to the report (1) informing of the Integration Scheme
which had been prepared and approved for issue as a consultation draft by the Transition Integration
Board (TIB); (2) intimating (a) that the final version of the Scheme required formal approval by the
Council and NHS Lanarkshire before it was submitted to the Scottish Government for approval, and
(b) that, once approved, the TIB would become a legally constituted governance body; (3) detailing,
within the report, shared key information that required to be considered from a Housing and Social
Work Services perspective, when designing the integration arrangements; (4) highlighting some of the
challenges in sustaining integrated arrangements across the various sectors detailed therein, and (5)
advising that although none of the statutory duties would change for the Council under the new
arrangements, the changed environment added complexities as to how they could be safely and
effectively governed and managed.

Decided: that the terms of the report be noted.

CHILDREN AND YOUNG PEOPLE (SCOTLAND) ACT 2014 − UPDATE

8. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 30 October
2014 when, inter alia, it was agreed that further reports would be submitted to future meetings of the
Committee on implementation proposals, there was submitted a report dated 20 March 2015 by the
Head of Social Work Services providing an update on the implementation on the Children and Young
People (Scotland) Act 2014 (1) outlining the background to the commencement of the Act;
(2) detailing within the report, all proposals and considerations with regard to the new Act, and
(3) advising that a further update on progress on the implementation proposals would be submitted to
a future meeting of the Committee.

Decided:

(1) that a further update on progress on the implementation proposals be submitted to a future
meeting of the Committee, and

(2) that the report be otherwise noted.

JUSTICE SERVICE DEVELOPMENTS/REDESIGNATION OF JUSTICE POSTS

9. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 31 October
2013 when, inter alia, the creation of Justice Service posts had been approved, there was submitted
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a report dated 23 April 2015 by the Head of Social Work Services referring to a number of staffing
changes that were required to support developments within Justice Services, specifically the
continued delivery of North Lanarkshire Women's Community Justice Service and the forthcoming
transition from Community Justice Authorities to a new model for Community Justice in Scotland
(1) outlining the background to, and the need for changes to, the Justice Service; (2) advising that,
following a review of Justice Services, three posts required to be realigned to the existing structure
within Housing and Social Work Services, and (3) proposing (a) that one temporary post of Clerical
Assistant/Typist NLC3 be created for a period of one year; (b) that one temporary post of Co−ordinator
Community Justice NLC14 be created for a period of three years: (c) that the temporary posts created
in 2013 be continued for a further period of one year for one Senior Social Worker NLC12, two Social
Workers NLC10 and one Justice Support Assistant NLC7; (d) that one post of Service Manager −
Restorative Justice be redesignated as Service Manager − Justice Services; (e) that the post of
Senior Clerical Assistant be redesignated as Administrative Assistant, and (f) that the hours of the
post of Justice Social Worker within the Airdrie Locality be increased from 28 hours to 35 hours.

Decided:

(1) that the temporary posts, as highlighted within Appendix 1 to the report, be continued for a
further period of one year;

(2) that the post of Service Manager − Restorative Justice be redesignated as Service Manager −
Justice Services;

(3) that the post of Senior Clerical Assistant be redesignated as Administrative Assistant;

(4) that the hours of the post of Justice Social Worker within Airdrie Locality be increased from 28
hours to 35 hours;

(5) that one post of Clerical Assistant/Typist NLC3 be created for a period of one year;

(6) that one temporary post of Co−ordinator − Community Justice be created for a period of three
years;

(7) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration, and

(8) that the report be otherwise noted.

TRENDS AND ISSUES IN DELAYED DISCHARGE IN NORTH LANARKSHIRE

10. There was submitted a report dated 23 April 2015 by the Head of Community Care (1) providing an
overview of delayed discharged in North Lanarkshire, and giving details of progress achieved through
use of funding of £325,000 released at very short notice by the Scottish Government through NHS
Lanarkshire in November 2014, targeted at joint action on immediate winter pressures (2) outlining the
background to delayed discharge; (3) detailing, within the report, action taken with regard to
mainstream service developments, and in response to the release of the Scottish Government monies
in Autumn 2014, and (4) advising that further reports, containing updates on progress with regard to
the achievement of delayed discharge policy objectives, would be submitted to a future meeting of the
Committee.

Decided:

(1) that further updates regarding progress with regard to the achievement of delayed discharge
policy objectives be submitted to future meetings of the Committee, and

(2) that the report be otherwise noted.
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Prior to consideration of the following item of business ( I) Councillor Cochrane, as a consequence of
a family member's use of services, and (2) Councillors Harmon and McCulloch, as a consequence of
their employment, declared an interest and took no part in the determination of the item.

NORTH LANARKSHIRE STRATEGY FOR CARERS 2013−18 AND FUNDING TO SUPPORT
CARERS 2015−16

11. There was submitted a report dated 23 April 2015 by the Executive Director of Housing and Social
Work Services regarding the annual update to the North Lanarkshire Strategy for Carers 2013−2018
(1) advising that local authorities were required to consult with carer organisations on the use of
funding allocated from the Scottish Government regarding the budget for 2015−2016; (2) indicating
that although the funding allocated towards the support of carers in North Lanarkshire amounted to
£627,500, the Council had enhanced that sum up to £753,512; (3) intimating (a) that the Carer
Strategy Implementation Group had agreed the final draft for North Lanarkshire Strategy for Carers
2013−18, with the updated strategy reinforcing the principles and objectives set out in the
Government's Carers Strategy for Scotland 2010−2015, and (b) that the new strategy had been
approved for publication by the Health and Care Partnership at its meeting on 15 March 2013, and (4)
proposing that carer development funding for 2015−2016 be provided for the purposes set out in the
report.

Decided:

(1) that the use of monies to support carers, as detailed within the report, be approved, and

(2) that the report be otherwise noted.

NHS LANARKSHIRE CONSULTATION ON CHANGES TO PRIMARY CARE OUT OF HOURS
SERVICES

12. There was submitted a report dated 23 April 2015 by the Executive Director of Housing and Social
Work Services (1) outlining the background to, and the need for, the NHS Primary Care Out of Hours
Services; (2) detailing within the report the two proposals which formed part of a consultation exercise
by NHS Lanarkshire; (3) containing, within Appendix 1 to the report, the Council's proposed response
to the consultation, and (4) seeking approval of the proposed response.

Decided:

(1) that the Council's proposed response, as attached at Appendix I to the report, be approved,
and

(2) that the report be otherwise noted.

CHARGES FOR NON RESIDENTIAL SERVICES, MEALS PROVISION, INDEPENDENT SECTOR
CARE HOMES, IN−HOUSE RESIDENTIAL CARE AND RESPITE CARE

13. There was submitted a report dated 7 April 2015 by the Joint Acting Head of Housing and Social Work
Resources (1) referring to the requirement to review the charging levels to be applied for Non
Residential Services, Meals Provision, Independent Sector Care Homes, In−house Residential Care
and Respite Care in 2015/16 (2) detailing the COSLA guidance for 2015/16; (3) proposing that, in
2015/2016 (a) the threshold payment for home support charges be increased to £176 per week for a
single person and £269 for couples, with people on incomes lower than those figures not being
required to pay for home support services, with a taper contribution applied by the Council being 50%
of excess income, with the hourly rate for home support services increasing by 1%, from £16.28 to
£16.44; (b) the charges for Meals on Wheels be increased from £3.45 per meal to £3.48 per meal
and, in respect of Day Services for Older People, be increased from £4.71 to £4.76 per meal; (c) with
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regard to the Independent Sector Care Home Fees, which were currently being negotiated via
COSLA, Scottish Care and the Scottish Government, approval be granted to implement any agreed
increase; (d) with regard to in−house residential care, the current rate of £595 per week be increased
to £601 per week, in line with the inflationary uplift applied to other Council services, and (e) the
weekly charge for residential respite be increased from £90.85 per week in line with the increases in
pensions and allowances which were still to be determined; (4) advising that, subject to Scottish
Government approval, the rates for personal care and nursing home payments for people in
residential homes for 2015/16 would be increased from £169 per week for personal care and £77 per
week for nursing care to £171 and £78 respectively, and (5) intimating (a) that the Scottish
Government had indicated that proposals were being considered by Scottish Ministers for a possible
extension of Free Personal Care to people under 65, either partially (covering specific diagnoses) or
in full (to everyone under 65 assessed as having personal care needs); (b) that if those proposals
were agreed by the Scottish Government, a legislative route would be required, and a compensation
package agreed with local authorities, and (c) that the Council would accordingly be required to
review its future position on charging in the context of policy and legislative change, with detailed
proposals being brought to future meetings of the Committee.

Decided:

(1) that the threshold figure for payment of home support charges be increased to £176 per week
for single people and £269 for couples;

(2) that the hourly rate for home support services be increased to £16.44;

(3) that the charge for Meals on Wheels for 2015/16 be increased to £3.48 per meal;

(4) that the charge for meals provided in Day Services for 2015/16 be increased to £4.76 per
meal;

(5) that the increase to Independent Sector Care Home Fees, when agreed by COSLA, Scottish
Care and the Scottish Government, be implemented;

(6) that the charge for in−house residential care be increased to £601 per week;

(7) that the charge for residential respite be increased in line with increases in pensions and
allowances, when determined;

(8) that further reports be submitted to future meetings of the Committee on the Council's future
position on charging in the context of policy and legislative change, and

(9) that the report be otherwise noted.

EMPTY HOMES OFFICER/TOWN CENTRE EMPTY HOMES FUND

14. There was submitted a report dated 9 March 2015 by the Head of Housing Services (1) outlining the
background to, and the need for, the Council taking steps to bring empty homes back into use: (2)
advising that the Council had established an Empty Homes Purchase Scheme; (3) proposing that,
with a view to fully supporting the work associated with addressing the problem of empty homes in
North Lanarkshire, including the administration of the Empty Homes Purchase Scheme, (a) a full time
post of Empty Homes Officer NLC10 be established, subject to job evaluation, to be based within the
Housing Development Section; (b) a bid be developed for submission to the Town Centre Empty
Homes Fund, in respect of the Coatbridge Library project, which was considered to be the most
suitable project for submission as it was a strategic priority for the Council and was likely to meet all
the funding criteria, and (c) the provision of a Housing Association Grant (HAG) be supported by
including the Library project within the Council's Strategic Housing Investment Plan, subject to the
additional funding necessary being secured from other sources, including the Town Centre Empty
Homes Fund, and (4) intimating that the conversion of the former Coatbridge Library building for
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affordable housing would be developed by the Clyde Valley Housing Association, subject to the
funding being approved.

Decided:

(1) that a post of Empty Homes Officer NLC10, subject to job evaluation, be established;

(2) that a bid be submitted to the Town Centre Empty Homes Fund to help fund the conversion of
the former Coatbridge Library building for affordable housing, to be developed by the Clyde
Valley Housing Association, and, if successful, support the inclusion of the Coatbridge Library
project within the Strategic Housing Investment Plan;

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration, and

(4) that the report be otherwise noted.

VETERAN'S ACCOMMODATION FUND − OUTCOME OF BID

15. With reference to paragraph 16 of the Minute of the meeting of this Committee held on 14 August
2014 when it had been agreed that the continued participation of the Council in the bid to the
Veteran's Accommodation Fund to secure funding towards the development of five wheelchair
standard units within the Council's New Build Programme, which would be leased to the Scottish
Garden City Veteran's Association (SGCVA)/Houses for Heroes Scotland to house disabled veterans,
subject to any necessary legal agreements being put in place, there was submitted a report dated
27 March 2015 by the Head of Housing Services (1) outlining the background to the consortium bid
for funding; (2) advising (a) that since the submission of the bid, further discussions had taken place
with SGCVA regarding the proposed type and locations of the units; (b) that the site identified as
being most suitable for the project was the former St. Ambrose High School site in Coatbridge, where
40 units were planned and were scheduled for completion within the timescales required, ie. before
March 2017, and (c) that an agreement had been reached with the SGCVA to change the housing mix
to develop four cottage flats and two wheelchair bungalows; (3) intimating that on 20 March 2015 the
UK Government had announced that the SGCVA's bid for £550,000 had been successful, and (4)
summarising the proposed legal agreements that would be put in place.

Decided:

(1) that the successful outcome of the bid to the Veteran's Accommodation Fund, which would
help fund six units to be used to accommodate disabled veterans in North Lanarkshire, as
detailed within the report, be noted;

(2) that the proposal to lease the properties to the SGCVA be subject to the necessary legal
agreements being put in place, as detailed within the report, and

(3) that the report be otherwise noted.

SCOTTISH HOUSING REGULATOR INQUIRY REPORT − SCOTTISH HOUSING QUALITY
STANDARD (SQHS)

16. There was submitted a report dated 17 March 2015 by the Head of Housing Services (1) advising of
the requirement for every local authority and registered social landlord to meet the Scottish Housing
Quality Standard (SHQS) by 31 March 2015; (2) indicating that the Scottish Housing Regulator had
undertaken an on site inspection in North Lanarkshire in June 2014; (3) intimating that the report on
its findings, published by the Scottish Housing Regulator, was attached as an Appendix to the report,
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and (4) detailing within the report, the approach undertaken by the Scottish Housing Regulator, its
findings and the areas identified as requiring improvement/action.

Decided:

(1) that the report received from the Scottish Housing Regulator, in relation to the Council's bid to
achieve the Scottish Housing Quality Standard's compliance by 31 March 2015, be noted,
and

(2) that the report be otherwise noted.

LOCAL HOMES ENERGY STRUCTURE AND FUNDING UPDATE

17. There was submitted a report dated 2 March 2015 by the Head of Housing Property (1) advising of
the achievements, to date, of the revised Local Homes Energy Team in securing a Government grant
for Home Energy Efficiency Programme Scotland (HEEPS): Area Based Schemes (ABS); (2) detailing
within the report (a) energy grant monies which had been secured by the Council, and (b) bids
currently under negotiation, and (3) proposing that to further utilise external grant enabling monies
available under HEEPS:ABS, a further temporary post of Service Delivery Manager NLC12 be
created for a period of 24 months, which would be fully funded from external grant income, details of
which were contained within the Appendix to the report.

Decided:

(1) that the proposed additional temporary post of Service Delivery Manager, as detailed within
the report, be created;

(2) that the significant continued success of the newly integrated Local Homes Energy Team, in
relation to securing HEEPS: ABS and other grant monies, be noted;

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration, and

(4) that the report be otherwise noted.

BUILDING FOR THE FUTURE

18. There was submitted a report dated 9 March 2015 by the Head of Housing Property (1) outlining the
background to the Building for the Future Programme; (2) advising of contractual difficulties in respect
of the proposed developments at Coltness, Tannochside, Harthill, Kildrum and Cedar Road; (3)
summarising the current position with regard to tenders submitted for those developments, and the
next batch of tenders which had been due to be issued; (4) detailing the proposed actions to be
undertaken to address the current issues and mitigate the impact on the Building for the Future
Programme in respect of the Coltness, Tannochside, Harthill, Kildrum, Cedar Road, Alexander
Primary School, St. Ambrose High School, Old School Court, Brown Road, Calder Primary School
and New Stevenson Primary School developments; (5) proposing that consideration be given to
replace the current Framework with a different non−framework based procurement vehicle to deliver
the remainder of the Building for the Future Programme, and (6) highlighting various actions which
had been undertaken with a view to progressing matters.

Decided:

(1) that the actions being undertaken to mitigate the impact of developments within the existing
Framework on the Building for the Future Programme be noted;
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(2) that the proposed move towards a wholly revised (non−framework based) procurement model
be noted, and

(3) that the report be otherwise noted.

HOUSING NEW BUILD PROGRAMME − PROPOSED PURCHASE OF HOUSES FROM CALA
HOMES AT GARTFERRY ROAD/OLD LINDSAYBEG ROAD, CHRYSTON

19. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 30 January
2014, when, filter alia, it had been agreed that the potential acquisitions of sites and completed units
for the building for the future Housing New Build Programme had been approved, and that a further
report would be submitted to a future meeting of the Committee on the outcome of the acquisition of
the sites, there was submitted a report dated 23 April 2015 by the Head of Environment and Estates
advising that, following negotiations, it had provisionally been agreed that 22 houses at Gartferry
Road/ Old Lindsaybeg Road, Chryston were to be purchased from Cala Management Limited, subject
to the terms detailed within the report, with Housing and Social Work Services providing the funding of
£2,306,000 for the purchase of the houses with provision already made for this purchase within the
Housing Revenue Account.

Decided:

(1) that the purchase of 22 houses at Gartferry Road/Old Lindsaybeg Road, Chryston from Cala
Management Limited, on the terms detailed within the report, be noted;

(2) that Housing and Social Work Services would provide the funding of £2,306,000 for the
acquisition of the houses;

(3) that all other terms and conditions in respect of the purchase be adjusted by the Head of
Environment and Estates, and

(4) that the report be otherwise noted.

KITCHEN REPLACEMENT, BATHROOM REPLACEMENT AND REWIRING WORKS 2015−2019

20. With reference to paragraph 37 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 29 January 2015 when, inter aha, the Measured Term Contract for Kitchen
Fitments for 2012−2015 (Lot I with CK Heating Limited) and (Lot 2 with Amey Services Limited) had
been extended for a further period of 12 months at the existing rates and conditions, there was
submitted a report dated 13 March 2015 by the Head of Housing Property (1) advising that one of the
contractors, CK Heating Limited, despite previous communications, had now intimated its intention to
withdraw from the contract and had provided notice of such in accordance with the contract
conditions; (2) intimating that the withdrawal of CK Heating Limited was indicative of changing market
conditions making contracts entered into around 2012 less attractive to contractors in today's financial
climate, and (3) proposing (a) that an improved procurement vehicle be developed combining kitchen
replacement works, bathroom replacement works and rewiring works, and (b) that the combination of
kitchen, bathroom and rewiring elements into one contract/framework would allow works to be
packaged as either kitchens only, bathrooms only, rewires only, or any combination, to accommodate
the needs arising at any particular time.

Decided:

(1) that an improved procurement vehicle be developed combining kitchen replacement works,
bathroom replacement works and rewiring works, and

(2) that the report be otherwise noted.
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BUDGET MONITORING REPORTS − 1 APRIL 2014 TO 27 FEBRUARY 2015 − PERIOD 12

(1) HOUSING REVENUE ACCOUNT (HRA)

21. There was submitted a report dated 18 March 2015 by the Joint Acting Head of Housing and Social
Work Resources (1) providing a summary of the Housing Revenue Account financial performance for
the period 1 April 2014 to 27 February 2015, and (2) illustrating the projected outturn, as at 31 March
2015, with major outturn variances highlighted and explained in accordance with the Council's
approved Financial Regulations.

Decided: that the report be noted.

(2) HOUSING (NON−HRA) AND SOCIAL WORK SERVICES

22. There was submitted a report dated 18 March 2015 by the Joint Acting Head of Housing and Social
Work Resources (1) providing a summary of Housing (Non−HRA) and Social Work Services financial
performance for the period 1 April 2014 to 27 February 2015, (2) illustrating the projected outturn, as
at 31 March 2015, with major outturn variances highlighted and explained in accordance with the
Council's approved Financial Regulations, and (3) proposing that, as an overspend of approximately
£300,000 was projected within the Social Work Capital Budget, in relation to the Integrated Equipment
and Adaptations Service, the sum of £300,000 be vired, on a non−recurring basis from the
underspend in the Social Work Revenue Budget, into the Capital Programme as detailed within a
separate report to this Committee.

Decided:

(1) that the proposed virement of £300,000, on a non−recurring basis from the underspend in the
Social Work Revenue Budget, into the Social Work Capital Programme Budget be approved;

(2) that the Housing (Non−HRA) and Social Work Services Budget and projected performance, as
at 27 February 2015, be noted, and

(3) that the report be otherwise noted.

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS − 1 APRIL 2014 TO
27 FEBRUARY 2015 − PERIOD 12

(1) 2014/2015 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME

23. There was submitted a report dated 17 March 2015 by the Joint Acting Head of Housing and Social
Work Resources reviewing progress towards achieving agreed spending plans within the 2014/15
HRA Capital Programme, and intimating, within the Appendix to the report, a summary of the
Programme and actual spend to 27 February 2015.

Decided: that the report be noted.

(2) SOCIAL WORK SERVICES CAPITAL PROGRAMME 2014115

24. There was submitted a report dated 16 March 2015 by the Joint Acting Head of Housing and Social
Work Resources (1) advising on progress made on individual projects contained within the Capital
Programme for Social Work Services, as at 27 February 2015; (2) highlighting, within the report and
the Appendix to the report, the expenditure and projections as at 27 February 2015, and (3) indicating
that the Revenue Monitoring report regarding Housing (Non−HRA) and Social Work Services, which
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was a separate report to this Committee, was seeking approval to vire £300000, on a non−recurring
basis, from the Social Work Revenue Budget underspend into the Social Work Capital Programme
Budget, financed from Capital From Current Revenue (CFCR) for the Integrated Equipment and
Adaptations Service project.

Decided:

(1)

(2)

(3)

(4)

(5)

that the actual spend in the Social Work Capital Programme, as at 27 February 2015, be
noted;

that the project updates, as highlighted within the report, be noted;

that the virement via the CFCR transfer of £300,000 to offset the overspend in the Integrated
Equipment and Adaptations Service be approved;

that the outturn variance, as detailed within the Appendix to the report, be noted, and

that the report be otherwise noted.

NORTH LANARKSHIRE INDUSTRIES BUSINESS PLAN 2015−2020 AND REVENUE MONITORING
REPORT − 1 APRIL 2014 TO 27 FEBRUARY 2015 − PERIOD 12

25. There was submitted a report dated 26 March 2015 by the Head of Housing Property (1) providing a
summary of North Lanarkshire Industries' financial performance for the period 1 April 2014 to
27 February 2015 and highlighting the fully updated Five Year Business Plan in line with all agreed
developments; (2) illustrating the projected outturn as at 31 March 2015, with major outturn variances
highlighted and explained as per the Council's approved Financial Regulations (3) outlining the
background to, and the aims and objectives of, North Lanarkshire Industries (NLI); (4) detailing within
the report, and Appendix 1 to the report, the projected outturn for 2014/15 as of 27 February 2015; (5)
proposing that consideration be given to the proposed 2015/16−2019/20 Business Plan for North
Lanarkshire Industries; (6) indicating that, although the forecast projection within the Business Plan
highlighted an additional cost of £382,992 if the Shaw Trust Funding remained in place beyond
2016/17, as per the comparison period, it would result in additional income of £402,000, resulting in a
net benefit of £19,008; (7) containing an analysis of significant variations in the budget, and (8)
advising that an update on the next phase of the NLI Business Plan, together with the objectives and
targets, would be submitted to a future meeting of the Committee for full review.

Decided:

(1) that the projected North Lanarkshire Industries 2014/15 outturn be noted;

(2) that it be noted that North Lanarkshire Industries (NLI) budget, based upon projected income
and expenditure assumptions, was currently projecting an additional operating deficit of
£382,992 over the next five years;

(3)

(4)

(5)

that it be noted that if the Shaw Trust Grant Funding was extended/replaced beyond 2016/17,
as per the current funding arrangements, it would generate additional revenues of £402,000,
resulting in an actual surplus of E19,008;

that an update on the next phase of the NLI Business Plan, together with the objectives and
targets detailed within the report, be submitted to a future meeting of the Committee for full
review, and

that the report be otherwise noted.
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CONTRACTS

EXTENSION − MEASURED TERM CONTRACT FOR GARDEN ASSISTANCE SCHEME 2013−2016

26. With reference to paragraph 31(a) of the Minute of the meeting of the Committee held on 25 April
2013 when it had been agreed that the most economically advantageous tenders for the Garden
Assistance Scheme 2013−2016 − Lot 1 and Lot 2 combined, and Ad Hoc Works, which, having been
evaluated on the basis of 70% price and 30% quality, were, after checking for (1) Lot 1 and Lot 2
combined, that by ISS Facility Services − Landscaping, Kilmarnock, and (2) Ad Hoc Works, that by
Land Engineering (Scotland) Limited, Fenwick, there was submitted a report dated 24 February 2015
by the Head of Housing Services proposing (a) that the main Garden Assistance Scheme contract
awarded to ISS Facility Services − Landscaping be extended for a further period of 12 months until
March 2017; (b) that, as Land Engineering (Scotland) had declined to take up the offer of a period of
extension, a new contract for the Ad Hoc Garden Works be procured from March 2016 for a period of
three years, with an option to extend for a further period of 12 months, at the Council's sole discretion,
and (c) that the competitive tendering exercise to provide an Ad Hoc Garden Work Service
commence.

Decided:

(1) that the ISS Facility Services − Landscaping Contract be extended for a period of 12 months
from 18 March 2016 until 17 March 2017 at the existing terms and conditions;

(2) that a competitive tendering exercise to provide an Ad Hoc Garden Work Service commence,
and

(3) that the report be otherwise noted.

CONTRACT FOR CLOSE CLEANING SERVICES

27. With reference to paragraph 29 of the Minute of the meeting of this Committee held on 14 August
2014, when approval had been given to extend the contract for the Close Cleaning Services for a
period of 12 months, from 7 January 2015 to 6 January 2016, under the existing terms and conditions,
with Caledonian Office and Window Cleaning Company (now trading as Caledonian Maintenance
Services), there was submitted a report dated 13 March 2015 by the Head of Housing Services
proposing (1) that as the current contract was due to expire in January 2016, this service be
continued, and that a new contract be put in place, initially for a 36 month period, with an option to
extend for a further period of 12 months, at the Council's sole discretion, and (2) the Restricted
Tendering procedure would be followed.

Decided:

(1) that the proposed competitive tendering exercise, as highlighted within the report, to
implement a contract for Close Cleaning Services be approved, using the Restricted
Tendering procedure route, and

(2) that the report be otherwise noted.

TENANTS' CONTENTS INSURANCE SCHEME

28. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 1 November
2012 when, inter aba, it had been agreed to appoint Aon as the provider of the Tenants' Home
Contents Insurance Scheme from 1 April 2013 for a three year period, there was submitted a report
dated 25 March 2015 by the Joint Acting Head of Housing and Social Work Resources seeking
approval to commence a procurement exercise for re−tendering the Tenants' Contents Insurance
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Scheme, with the duration of the contract being for a period of three years, with the option to extend
for a further period of two years, commencing 1 April 2016.

Decided:

(1) that the proposed commencement of a procurement exercise for the retendering of the
Tenants' Contents Insurance Scheme be approved, and

(2) that the report be otherwise noted.

DOORS AND WINDOWS REPLACEMENT WORKS 2015−2019

29. With reference to paragraph 20 (7) and 20 (8) of the Minute of the meeting of this Committee held on
1 November 2012 when it had been noted that the most economically advantageous tender, after
checking, for the Measured Term Contract for UPVC Windows and Doors Replacement and
Associated Works 2012−2017 for Batch A was Sidey Limited, Perth, and for Batch B was CMS Enviro
Systems Limited, Cumbernauld, there was submitted a report dated 13 March 2015 by the Head of
Housing Property seeking approval (1) to commence a procurement of a Framework for the
replacement of Windows and Doors; (2) for four contractors to be sought to deliver works via the
Framework Agreement, and (3) for the Framework Agreement to be for a four year period and be
procured using a Restricted Tendering procedure route.

Decided:

(1) that the proposed commencement of a procurement exercise for a Framework via the
Restricted Tendering procedure route be approved, and

(2) that the report be otherwise noted.

HOUSING SUPPORT CONTRACTS

30. With reference to paragraph 30 of the Minute of the meeting of this Committee held on 14 August
2014 when a decision to negotiate one year non contractual extensions of the Housing Support
contracts for Barnardos, Scottish Association for Mental Health (SAMH) and Glasgow Simon
Community (GSC) at current contract values, had been homologated, there was submitted a report
dated 16 March 2015 by the Head of Housing Services (1) outlining the background to, and the need
for, the Housing Support contracts; (2) informing that a review of the Temporary Accommodation
Strategy was currently underway and early indications were that the current balance of the temporary
accommodation portfolio may need to change to meet the needs of homeless households and their
support requirements, as well as addressing the impacts of welfare reform; (3) advising (a) that as the
non contractual extensions for the current contracts were due to end on 31 March 2016, it was now
necessary to consider the most suitable option to enable the Council to deliver floating and supported
accommodation services after the contracts expired, and (b) that consideration was currently being
given to the possibility of jointly commissioning a housing support service for young people in
conjunction with the Alcohol and Drug Partnership (ADP); (4) proposing (a) that the housing support
service for young people be retendered, possibly in collaboration with ADP and procured under the
Restricted Tendering Procedure; (b) that as individuals placed in SAMH supported accommodation
did not have the same continuity of care when they moved into their own tenancy and were referred,
in the most part, to Glasgow Simon Community (GSC) for floating support at the point of move on,
these two services be combined into one contract, and (c) that as the total value of the contract would
exceed the financial threshold at which the OJEU regulations applied, the contract be procured under
the Restricted Tendering procedure, and that the duration of both contracts be for a three year period,
with an option to extend for a further period of two years on an annual basis, and (5) intimating the
reasons why the Council would require to lease the properties concerned to the successful provider.
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Decided:

(1) that the proposal to retender the housing support service for young people be approved,
possibly in conjunction with the Alcohol and Drug Partnership as detailed within the report;

(2) that the proposal to combine and retender the supported accommodation service currently
provided by SAMH, and the floating support service for adults, currently provided by GSC, as
highlighted within the report, be approved;

(3) that the proposed arrangement to enter into a lease agreement with the supported
accommodation provider, as set out within the report, be noted;

(4) that the outcome of the procurement exercises be submitted to a future meeting of the
Committee, and

(5) that the report be otherwise noted.

NEW COUNCIL HOUSE BUILDING PROGRAMME

( I) CEDAR ROAD, CUMBERNAULD − 15 DWELLINGS

31. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 30 January
2014 when, inter alia, arrangements for issuing tenders for future phases of the New Build
Programme with regard to the former Harthill Primary School, Cedar Road, Cumbernauld and Kildrum
Nursery sites had been approved, and that the outcome of the tenders would be reported to a future
meeting of the Committee, there was submitted a report dated 9 March 2015 by the Head of Housing
Property (1) referring to the tendering process for the New Council House Building Programme for the
site at Cedar Road, Cumbernauld; (2) advising that of the two contractors that had returned an offer,
one had subsequently been withdrawn; (3) indicating that the remaining sole tender had been
considered on a price/quality ratio of 60/40, and (4) intimating that, after checking, the most
economically advantageous offer was that by Lovell Partnership Limited, Glasgow, in the sum of
£1,955,543.83 to construct 15 houses at the Cedar Road site, Cumbernauld.

Decided: that the appointment of Lovell Partnership Limited, Glasgow as the contractor to
construct 15 houses at the Cedar Road site, Cumbernauld, be noted.

(2) HARTHILL PRIMARY SCHOOL SITE, HARTHILL − 20 DWELLINGS

32. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 30 January
2014 when, inter alia, arrangements for issuing tenders for future phases of the New Build
Programme with regard to the former Harthill Primary School, Cedar Road, Cumbernauld and Kildrum
Nursery sites had been approved, and that the outcome of the tenders would be reported to a future
meeting of the Committee, there was submitted a report dated 9 March 2015 by the Head of Housing
Property (1) referring to the tendering process for the New Council House Building Programme for the
site at Harthill Primary School, Harthill; (2) advising that of the two contractors that had returned an
offer, one had subsequently been withdrawn; (3) indicating that the remaining sole tender had been
considered on a price/quality ratio of 60/40, and (4) intimating that, after checking, the most
economically advantageous offer was that by Lovell Partnership Limited, Glasgow in the sum of
£2,665,584.44 to construct 20 houses at the Harthill Primary School site, Harthill.

Decided: that the appointment of Lovell Partnership Limited, Glasgow, as the contractor to
construct 20 houses at the former Harthill Primary School site, Harthill, be noted.
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(3) KILDRUM NURSERY SITE, CUMBERNAULD − 16 DWELLINGS

33. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 30 January
2014 when, inter alia, arrangements for issuing tenders for future phases of the New Build
Programme with regard to the former Harthill Primary School, Cedar Road, Cumbernauld and Kildrum
Nursery sites had been approved, and that the outcome of the tenders would be reported to a future
meeting of the Committee, there was submitted a report dated 9 March 2015 by the Head of Housing
Property (1) referring to the tendering process for the New Council House Building Programme for the
site at Kildrum Nursery site, Cumbernauld; (2) advising that of the two contractors that had returned
an offer, one had subsequently been withdrawn; (3) indicating that the remaining sole tender had
been considered on a price/quality ratio of 60/40, and (4) intimating that, after checking, the most
economically advantageous offer was that by Lovell Partnership Limited, Glasgow, in the sum of
£1,570,589.39 to construct 16 houses at the Kildrum Nursery site, Cumbernauld.

Decided:

CONFERENCES

that the appointment of Lovell Partnership Limited, Glasgow, as the contractor to
construct 16 houses at the Kildrum Nursery site, Cumbernauld, be noted.

34. There was submitted a report dated 8 April 2015 by the Head of Democratic and Legal Services
advising of five invitations that had been received in respect of attendance at conferences, and
proposing that consideration be given to these invitations.

Decided:

(1) that the Council be represented at the undernotedconferences:−Conference

Venue Date

Scotland's Housing: Achieving Step Edinburgh 19 May 2015
Change in Supply and Suitability in all
Sectors

Social Work (Scotland) Annual Perthshire 17−18 June 2015
Conference and Exhibition 2015
"Whose Right is it Anyway"

and

(2) that otherwise no attendance be authorised.

Attendance

1 Member

2 Members

MINUTE OF MEETING OF THE SOCIAL WORK (COMPLAINTS REVIEW) SUB−COMMITTEE OF
27 NOVEMBER 2014

35. There was submitted the Minute of the meeting of the Social Work (Complaints Review)Sub−Committee
held on 27 November 2014.

Decided: that the Minute be approved and noted.
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It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public
be excluded from the meeting for the following item on the grounds that the business involved the
likely disclosure of exempt information as defined in paragraph 3 of Part I of Schedule 7A of the Act.

COMPLAINT AGAINST HOUSING AND SOCIAL WORK SERVICES − 27 NOVEMBER 2014

36. There was submitted a report dated 6 February 2015 by the Head of Democratic and Legal Services
referring to a meeting of the Social Work (Complaints Review) Sub−Committee which had been held
on 27 November 2014 to hear a complaint against the Housing and Social Work Service, and
enclosing a report by the Sub−Committee containing its decisions and recommendations, and the
comments thereon from Social Work Services.

Decided: that the recommendations of the Sub−Committee be approved.
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