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1. To update Members of the Committee of the current position relative 10 the Safeway building and 
specifically to consider bow North Lanarkshire Council might become involved. 

2. My report to the Airdrie Area Committee of the 17th March 1998 outlined the background and current 
position. Since that t ime there has been no change to any aspect of that report. 

3. At present North Lanarkshire Council has a ground lesse with the TSB Pension Fund as our tenants. 
The lease is for 125 years from 1977. 

4. The lease extends over the properties:- 

19/27 Graham Street 
1/3 Buchanan Street 
Public House in Hallcraig Street 
39 Hdcraig Street 
Supermarket. 

5.  The Council has no conuactual relationship with Safeway and effectively cannot bring any pressure to 
bear on Safeway or the TSB through the lease. 

6. The Council couId consider taking over the Safeway interest either by taking over the lease or by 
attempting to buy out the Safeway lease. 

(a) Take Over Lease 
This would involve an annual cost to the Council and the Council would simply replace Safeway. 
Any change to the Safeway arrangements would require the TSB's approval. It is thought that they 
would not object to this since the Council represenls as good if not a better Covenant than Safeway. 
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The Council, in this situation, would obviously try harder to find an occupier but there is no evidence 
to suggest that the Council would be any more successful. The Council would then have to meet the 
annual charge 10 the TSB. It must also be borne in mind that the TSB have the right to approve any 
further assignation and are unlikely to approve a “poorer” occupier than Safeway. 

(b) Buy Out the Safeway Lease 
The Council would still require to find an appropriate user. Even if demolition was to be considered 
and the site then marketed there is no guarantee that the deveiopment opportunity would be successful. 
Again similar to the above option the co-operation of the TSB would be required. The cost to the 
Council in his option would be significant. 

7. (i) The Council have no contractuaI relationship with Safeway which could force them into some 
action on Graham Street. 

(ii) The Council could take over the Safeway lease or buy out the interest if TSB agreed. 

(iii) Both of these options are costly and would not be recommended by the Head of Economic 
Development and Property. 

(iv) There is no guarantee that the Council will be able to improve the situation beyond demolition 
of the building if (iii) is adopted as the market is uncertain for town centre sites. 

(v) As a corolIary to (iv) little action is being taken by TSB and Safeway so action by the Council 
could be the onIy way of altering the current situation. It must be assumed that Safeway will 
be taking every step necessary to see the property utilised as the current situation must be a 
significant ongoing cost. 

8. It is recommended that Commirtee notes the report and agrees to the following recommendations being 
remitted to the Planning and Development Committee:- 

(i) Meetings are convened with the TSB and Safeway to ascertain their current thinking. 

(ii) Following on from these meetings a further report be prepared for the Planning and 
Development Committee recommending a course of action. 

U 
Pamck J Kelly 
DIVISIONAL MANAGER, CENTRAL DIVISION 
DEPARTMENT OF PLANNING AND DEVELOPMENT 
10 June, 1998 

For further information please contact Patrick Kelly on 01236 812346 


