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NORTH LANARKSHIRE HEALTH AND SOCIAL CARE PARTNERSHIP SHADOW
INTEGRATION BOARD − 12 May 2015

Motherwell, 12 May 2015 at 1.30 pm.

Note of Meeting of the NORTH LANARKSHIRE HEALTH AND SOCIAL CARE
PARTNERSHIP SHADOW INTEGRATION BOARD

PRESENT

Councillor Smith (Chair) and Councillor G. O'Rorke − North Lanarkshire Council (NLC).

Dr. Avril Osborne (Vice−Chair), Michael Fuller, Dr. Harpreet Kohli and Margaret Morris − NHS Lanarkshire
(NHSL).

G. Smith, Divisional Medical Director, NHSL; A. Armstrong, Divisional Nurse Director, NHSL; F. Porter, Finance
Director (Section 95), NHSL; M. Stewart, Unison; K. Moffat, Chief Executive, Voluntary Action North Lanarkshire;
F. Fatlan, Lanarkshire Links; C. McKibbin, Chair, Voice of Experience Forum; H. Robertson, North Lanarkshire
Carers Together and S. Giles, Scottish Care, Lanarkshire.

IN ATTENDANCE

G. Whitefield, Chief Executive; D.
B. Miller, Head of Community Care;
Head of Health, NHSL; J. Hewitt,
Government Link Adviser.

CHAIR

Councillor Smith presided.

APOLOGIES

MacKay, Executive Director of Housing and Social Work Services; and
North Lanarkshire Council; C. Campbell, Chief Executive, S. Kerr, Interim
Chief Accountable Officer, Integration Board and M. Brown, Scottish

Councillors T. Lunny and B. Shields; L. Seaton, Partnership Change and D. Summers, North Lanarkshire PPF.

WELCOME AND INTRODUCTIONS

The Chair welcomed everybody to this first meeting of the Board following its transformation from a
Transition Integration Board to a Shadow Integration Board. The Chair specifically welcomed new
members present and outlined his vision as to how the expanded Board would operate going forward
with an ethos of consensus and co−operation.

Thereafter, all present introduced themselves.

MINUTE OF PREVIOUS MEETING

2. The Minute of the meeting of the Transition Integration Board held on 3 March 2015, was submitted
and approved as a correct record.
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PRESENTATION − INTEGRATION: THE JOURNEY SO FAR

3. The Board received a presentation from the Chief Accountable Officerhighlighting:−•

provisions of the Public Bodies (Joint Working) (Scotland) Act 2014;

• services provided by both the Council and the Health Board;

• the integration vision;

• the eight expected outcomes from integration;

• a timeline for the Board and its activities, and

• the role of Board Members.

The Chair thanked the Chief Accountable Officer for her presentation.

GOVERNANCE

4. There was submitted a report by the Interim Head of Health detailing, for the Board's information, the
Terms of Reference, meeting schedules and a narrative on the expectation of Board members.

The Interim Head of Health spoke to the report and orally advised of some changes to the list of
Board members since the report had been published.

Thereafter, the Board agreed that the report, and the Terms of Reference as attached to the report,
be noted.

STRATEGIC PLAN

5. There was submitted a report by the Scottish Government Link Adviser providing an update to the
Board on the process, and progress, to develop a Strategic Plan (1) explaining that the Strategic Plan
was how the Joint Integration Board would set out the changes it would make to Health and Social
Care Services to improve outcomes and system performance; (2) detailing that there was a process
of consultation that must be followed when developing the Strategic Plan which primarily involved
establishing a Strategic Planning Group made up of all stakeholders with a Strategic Plan to beco−produced

with this Group to ensure that it takes account of local knowledge and assets; (3) outlining
the remit of the Strategic Planning Group; (4) providing a timeline for the development of the Strategic
Plan and identified tasks; (5) highlighting work completed to date; (6) advising that progress was
being made by partner agencies towards the development of a Performance Framework, which was
matched against the nine National Health and Wellbeing outcomes outlined in the Act; (7) informing
the Board that the Integration Scheme requires that the Joint Integration Board produces a
Participation and Engagement Plan by December 2015 and advising that work had begun to set out
this Plan and that an update on progress would be provided to the Board in due course.

The Scottish Government Link Adviser spoke to the report and, following discussion regarding the
relationship between the Plan and Scottish Government targets, the Boardagreed:−2
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(1) that the outline Terms of Reference for the Strategic Planning Group, be noted;

(2) that the timescales for the development of the Strategic Plan, be noted, and

(3) that the progress made to develop an Outcomes and Performance Framework, be noted.

NEXT STEPS

6. The Chief Accountable Officer provided an oral update to the Board regarding future work and
activities and made the following keypoints:−•

the opportunity may arise out of integration to permit the Board to consider if it wishes to redesign
some services;

• consideration could be given to the entry/exit into/from hospital processes;

• there is an expectation by Scottish Ministers of a transformation in the delivery of services, which
could include greater use of technology;

• it will be essential that good quality data is available and there is a need to establish a baseline to
permit the development of long term stretch targets;

• the Board may find it beneficial to consider the experiences and outcomes of other integration
areas, and

• the potential requirement to identify financial savings must be taken into consideration.

Thereafter, it was suggested that members of the Board may benefit from the creation of a glossary of
relevant terms in relation to the Council and NHS to allow those whom are not familiar with one
organisation to gain an understanding of terminology.

CHALLENGES AND OPPORTUNITIES

7. There was submitted a joint report by the Interim Head of Health and Head of Community Care
seeking to raise awareness by the Board of the current challenges and opportunities for the Health
and Social Care Partnership as it begins the process of full integration (1) providing a summary of the
key issues and challenges facing the statutory partners in terms of rising demand, rising expectations
and achieving financial balance at a time when public expectations were high; (2) explaining that there
was a significant amount of preparation required in advance of full implementation of integrated health
and social care by April 2016 but that opportunities were significant, but so were challenges; (3)
highlighting that there was a long history of strong and effective local partnership working within North
Lanarkshire which could be built on, however, there was still much that could be improved and that
the inclusion of acute services, the focus on GP engagement and the creation of a delegated joint
budget allowed for the chance to manage the whole system more effectively and to make decisions
based on a Joint Strategic Commissioning Plan derived from a solid Joint Strategic Needs
Assessment at partnership and locality level, and (4) attaching, as an Appendix to the report, a list of
shared challenges and opportunities.

The Head of Community Care and Interim Head of Health spoke to the report and provided a
presentation to the Board.

Thereafter, the Board agreed that the report, and the presentation, be noted.
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DATE OF NEXT BOARD

8. The Board noted that its next meeting would take place on Tuesday, 7 July 2015 at 1.30 pm in NHS
Lanarkshire Headquarters, Kirkiands Hospital, Bothwell.
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