
North

AGENDA ITEM No − .?−. . LanarkshireCoundl

Policy and Resources (Vacancy Monitoring) Sub−Committee
Request to Fill a Vacancy Graded NLCI2 and Above

Service: Finance & Customer Services Division: Financial Services

Section: Corporate Finance Post: Accountant

Grade: NLC12 Essential Qualification: CCAB qualified accountant

Date vacancy occurred: 19 June 2015 Current Salary Scale: £34,494 − £38,196

Reason for vacancy:
The previous post holder has been successful in securing a promoted post with the NHS.

What are the consequences of not filling this post?
The Corporate Finance Team play an important strategic role in the Council's finances. The team are responsible
for the preparation of the Council's Financial Statements, monitoring the Council's Capital Programme, providing a
VAT service as well as providing financial advice and research to inform specific Council projects.

This post has key responsibility specifically for preparing and monitoring the Council's Capital Programmes and is
essential in ensuring the receipt of a clean audit certificate. The role includes: detailed capital planning in
conjunction with senior officers; effective monitoring of capital programmes; reporting on capital expenditure
patterns and the performance of the programmes against approved plans; maintaining the Council's fixed asset
register; and carrying out all capital accounting requirements.

This latest vacancy will result in the Corporate Finance Team operating with 2.7 FTE vacancy at Accountant level,
1.0 FTE of which is being covered by a Trainee Accountant (total budget is 5.0 FTE). A prolonged vacancy level of
this magnitude would undoubtedly result in undue staffing pressures and an inability to fully deliver the required
assurance and due diligence.
What alternatives to filling the post have been considered and why is it considered that these
alternatives are not appropriate?
This post carries a significant statutory role for the Council and is seen as being essential to the future strategic,
problem−solving and compliance requirements which the Council will face in the future. In the short term a
significant redistribution of workload is possible due to the commitment of all existing team members. This will allow
a minimal assurance function to be maintained however over a prolonged period this does not represent an
appropriate solution.

The following documents are enclosed with this form: (v')

1. Job Description
'I

2. Organisational Chart (detailing location of post in structure and
including number of posts at same level)

I confirm that, for the reasons set out above, that the filling of this vacancy is considered essential.
Signature
ExecutiveDirector: Date: 2 4 ( /
Human Resources use:
Date of Vacancy Monitoring Sub−Committee
APPROVE I NOT APPROVE I CONTINUE

Corporate Services
Human Resources
February 2014



North Lanarkshire Council

Job Description

Service:
Division:
Section:
Job Title:
Responsible to:
Grade:
Conditions of Service:

Job Outline:

Finance and Customer Services
Financial Services
Corporate Finance/Business Support
Accountant
Finance Manager
NLC12
SJC

Participate in the effective management and development of a corporate finance/business support
group, which provides a range of financial services to the Council and all associated arms length
organisations. This will include playing a leading role in the improvement and delivery of financial
services and contributing to the delivery of best value in the use of financial resources.

Main Duties and Responsibilities:

The Accountant will be involved in the range of functions and activities detailed below and may be
required to interchange with any other accountant within the Financial Services Division where a
need arises

Overview of Role

Manage all activities within the job remit ensuring professional advice and guidance is provided at
all times.

Develop and maintain good working arrangements with service managers, senior staff and outside
bodies to ensure efficient and effective corporate working

Supervise and direct the activities of accounting assistants, administrative officers and
administrative assistants through preparation and monitoring of annual work plans/key objectives,
managing performance to deliver effective outcomes and developing individual skills and expertise.

Representing senior management where appropriate at working groups, national associations etc.

Deal with complex problems and issues identified by senior managers, service managers, elected
members and external bodies, liaising with the Finance Manager regards financial and policy
implications before recommending a course of action.

Provide the Head of Financial Services, Corporate Finance/ Business Support Manager, Finance
Manager and Council Services with professional advice on all matters relating to the financial
management of the service including: −

− Taking a lead role in financial management, business planning and accounting services for a
range of specified Council services, promoting best financial practice across the Council.

− Providing financial support to services in an efficient, client focussed and integrated manner.

− Assisting senior management in the development and maintenance of effective financial
procedures across the Council, assessing potential for improvements to internal controls and
monitoring processes.



− Ensuring compliance with financial regulations, including SORPs, CIPFA's Code of Practice
and other financial controls

− Contributing to the provision of best value services within a changing and challenging
environment.

− Compiling statutory and statistical returns and grant claims to ensure that the Council's needs
and financial resources are accurately identified.

Capital Planning, Reporting & Accounting

− Prepare detailed capital planning and expenditure programmes in conjunction with other
senior officers in the Council, recognising the Asset Management Planning requirements,
policy priorities and available capital resources.

− Manage the effective monitoring of capital programmes and prepare reports on capital
expenditure patterns and the performance of the programmes against approved plans.

− Maintain the Council's fixed asset register and capital accounting requirements.

Annual Statutory Accounts

− Working closely with the Finance Manager, prepare the Annual Statutory Accounts of the
Council and related support documentation in accordance with legislative accounting
requirements. Liaise with controls and reconciliation staff on the effective reconciliation of all
expenditure, revenue and suspense accounts.

− Apply new legislation and changes to accounting standards e.g. SORPs and FRSs.
Contribute to the Council's response to consultation on proposed changes to accounting
practices

Revenue Budget Preparation & Monitoring

− Support senior management with the preparation of both Service specific and total Council
annual revenue budgets in line with prescribed timetables and deadlines. Liaise with senior
management of other Services regarding required input to the revenue budget process;
identifying resource requirements and efficiency opportunities, preparing input to the production
of service revenue budgets for submission to the relevant service committees as required

− Arrange the ongoing monitoring of the revenue budgets for specific services highlighting
and reporting timeously variations from budgets. Maintain effective financial arrangements
within specific service departments and report where appropriate on areas of financial
concern

Financial Planning & Advice

− Maintain awareness of issues which may impact on local government finances

− Undertake research into government grant funding mechanisms and other external sources.
Actively seek to maximise the resources available to the Council by preparing briefing papers
and supporting analysis for the Executive Director of Finance and Customer Services and
senior council officials.

− Support the preparation of the Council's Financial Plan and various financial and statistical
documents including summarised accounts leaflets, service level agreements, performance
plans and reports
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− Ensure that Service's revenue and capital budgets are continuously monitored, with effective
financial arrangements being maintained at all times for all Council Services

− Provide financial advice, support, and guidance to operational managers on the impact of
new and amended legislation, codes of practice, business systems etc.

− Provide a VAT service to the Council ensuring the proper treatment of VAT transactions and
maintenance of VAT procedures and records.

− Provide financial support to major projects, developments and initiatives including option
appraisal techniques, financial analysis, affordability levels and methods of funding,
representing the service as required on multi−disciplinary project teams.

− Provide financial management, business planning and accounting services for a range of
specified services. This will include providing advice on most appropriate methods of
maximising resources, reviewing expenditure and shifting resources to priority areas through
the instigation and implementation of efficiency measures.

Financial Monitoring & Control

− Provide financial management and accounting support for council tax, revenue support grant,
loans fund, non−domestic rates and other corporate funds managed by Finance and Customer
Services

− Assess the financial governance arrangements of companies and partnerships in whom the
Council has a funding or controlling interest, reporting findings to Council as required. Support
Board Director and Council Representative responsibilities through reviewing strategic and
operational plans to ensure consistency with Council aims, objectives and budgetary provision.
As required, ensure financial support necessary for satisfying the Council's statutory
responsibility regarding entities' financial statements is provided in accordance with relevant
timescales.

− Appraise the financial performance of companies and other bodies who work to conduct
business with the Council

Performance & Systems Management

− Maintain and update the Service's performance management framework including preparing,
collating, and reporting performance and required actions against key indicators and service
objectives.

− Assist in developing and delivering best value reviews and business process

− Support, control and develop appropriate financial systems including providing training,
support and guidance to system users.

− Consult, specify and design system reports to meet the requirements of the corporate
financial systems and interfaces with other end users.

− Prepare procedures and plans relating to the Service's Disaster Recovery and Business
Continuity processes

This job outline is intended to indicate the broad range of responsibilities and requirements of the
post. It is neither exhaustive nor exclusive but, while some variation can be expected in particular
duties, the outline is considered to provide a reasonable general description of the post.
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